Pack 256 Parents and Leaders Meeting Agenda
October 1, 2026, 7:00pm
Faith Immanuel Presbyterian Church and online at https://meet.google.com/vrw-arxk-vzs

Committee Chair: Nick Zingone
Cubmaster: Brad Scheidler

In attendance: Adam S, Robin G, Dominic G, Jerry S, Abigail Z,

1. Check in, welcome Adam
2. Safety Moment
a.
3. Finance Report - Jerry Sheehan
a. Succession Plan for position
i. Jerry has lead to speak with
b. Financial report
i. Jerry to send report once completed, then can evaluate fundraising against
budget for the year.

c. Link to view-only Scout Accounts spreadsheet
https://docs.google.com/spreadsheets/d/1Lai5-uREymRixm5hYsUhdNnHY2mjQMMD/edi
t?usp=share_link&ouid=110136523109686903672&rtpof=true&sd=true

i. Status of moving account info to Scoutbook?
d. Popcorn & Nuts Fundraiser - Amber Carmo
i. No report on sales progress
ii. Need orders from families at 10/8 pack meeting
iii. Take orders due to council 10/12/26
e. Fundraising chair is open
4. Adult Training report - Nick Zingone
a. SYT renewal due
i. Karen M and Becky B past due
b. Clearances due
i. All Current
c. District Roundtable report
i. Council Roundtable also happening tonight, will share link to recording later
i Next District Roundtable 11/5/26
d. BALOO
i. 10/10/26 to 10/11/26 at Ockanickon and Seven Mountains
i 10/23/26 to 10/24/26 at Hawk Mountain
iii. Next opportunities are April 2027, 5/15 at Tuckahoe
5. Membership Report - Nick Zingone
a. Membership Building Initiatives
i. 10 new members in September
ii. One prospect not yet registered
iii. Fall Festival George Park 10/3 11am-3pm
iv. Crosspoint Kindergarten class
V. Colonial Park Learning Center
b. Renewals due
i. 8/31/26
1. Robert F - renewed
2. Matthew G - renewed
3. Chloe S - renewed



https://meet.google.com/vrw-arxk-vzs
https://www.scouting.org/health-and-safety/safety-moments/
https://docs.google.com/spreadsheets/d/1oz53Kln4TS14XEG6Cq3IhkENqey-OJCRUShjSwmpxT8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Lai5-uREymRjxm5hYsUhdNnHY2mjQMMD/edit?usp=share_link&ouid=110136523109686903672&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Lai5-uREymRjxm5hYsUhdNnHY2mjQMMD/edit?usp=share_link&ouid=110136523109686903672&rtpof=true&sd=true

4. Madeline S - renewed
5. Julia Z - renewed
ii.  9/30/26
1. Theoden B
Connor F - renewed
Theodore F - renewed
Linus G - renewed
Kayleigh G - renewed
Sydney G - renewed
Cara H - renewed
Blake H - renewed
9. William N - renewed
10. Owen R - renewed
11. Alexander S - renewed
12. Emily S
13. Maximillian S - renewed
14. Owen W
iii. 10/31/26
1. EzraH
2. Giovanni L
3. EvanM
4. HarperV
c. Adults: 10 (Kat S and Robin G in process)
i.  Ashley S multiple membership to be pursued
ii. Adam S will do multiple once he renews SYT
Lion: 2 (den chief Andrew Z)
Tiger: 6 (den chief Noah S)
Wolf: 8 (den chief Liam P)
Bear: 9 (den chief (Emma S
Webelos: 7 (den chief Logan B)
AOL: 7 (den chief Lexi)
j- On roster but inactive, not renewing: 4
6. Advancement Report - Abigail Zingone
a. Help for advancements position
i.  Not transitioning in next year
b. Advancements need recorded in Scoutbook by 7:00pm 10/2/2026 for
presentation at 10/8 pack meeting
c. Discussed having den leaders do presentations of awards, will take that
approach going forward
7. Program report - Brad Scheidler
a. Succession plan for Cubmaster position
i. Possible Assistant Cubmasters
b. Pack events calendar
i. Refer to Scoutbook calendar going forward
ii. Decisions needed
1. Hidden Valley centennial camporee May 21-23, 2027 (registration opens
10/1/26, full payment due upon registration)
c. Program themes for the year: M Program themes brainstorm
d. Hershey Bears Scout Night Games
i.  Sunday, December 13, 2026, 5:00 PM - Bears VS Checkers
. Friday, January 15, 2027, 7:00 PM - Bears VS Phantoms
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https://drive.google.com/file/d/1EXUKGheYgc678s9po3swqn86YaG7NdDY/view?usp=sharing

iii.  Sunday, March 14, 2027, 5:00 PM - Bears VS Rockets
e. October
i. Program theme: camping
1. https://on ting.org/2026/07/14/how-to-prepare- -for-their-first-cam
pout/?utm_source=0n+Scouting&utm campaign=d9bbf06c9c-AOS RS
S_NEWSLETTER&utm_ medium=email&utm_term=0_d5c9b37448-d9bbf
06c9c-443024652
ii. 10/8/26 Pack Meeting
1. Round robin stations with camping theme, Brad to email leaders about
stations

2.
iii. 10/15 den meetings
iv. 10/24, 10/25: Fall Camp
1. Hidden Valley booked, $40
Leaders arriving Friday night?
Arrival for everyone else Saturday morning
Program agenda:
Menu
a. AOL plans for one of the meals
b. Charcoal/foil/dutch oven for a meal
6. RSVP - 3 youth, 2 adult
V. 10/29 den meetings
1. Sandra Brooks from CDSD Nutripacks confirmed to visit, speak on
nutrition, food donations
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f.  November
i. Program theme: Boats
ii. 11/7/26 Scouting for Food Distribution (Troop)
iii. 11/12 den meetings
iv. 11/14/26 Scouting for Food Collection
V. 11/19/26 Pack Meeting
1. Fast Boys Racing confirmed (Chip), need a clearer idea what they will be
doing
2. Other boats to bring?
3. Building/Racing boats
4. Potentially start earlier
g. December
i. Program theme: civics/government
1. Capitol tour/Rep Fleming status (Jerry), looking for a Sunday afternoon
ii. 12/3 den meetings
iii. 12/10 pack meeting
iv. 12/17 den meetings
h. January
i. Program Theme: Racing
1. Race car guest status (Jerry)
ii. 1/7 den meetings
iii. 1/21 den meetings
iv. 1/30 pinewood derby
i. February
i. Program Theme: First Responders
1. Fire House Visit status (Brad)
i.  2/4 Den Meetings


https://onscouting.org/2026/07/14/how-to-prepare-cubs-for-their-first-campout/?utm_source=On+Scouting&utm_campaign=d9bbf06c9c-AOS_RSS_NEWSLETTER&utm_medium=email&utm_term=0_d5c9b37448-d9bbf06c9c-443024652
https://onscouting.org/2026/07/14/how-to-prepare-cubs-for-their-first-campout/?utm_source=On+Scouting&utm_campaign=d9bbf06c9c-AOS_RSS_NEWSLETTER&utm_medium=email&utm_term=0_d5c9b37448-d9bbf06c9c-443024652
https://onscouting.org/2026/07/14/how-to-prepare-cubs-for-their-first-campout/?utm_source=On+Scouting&utm_campaign=d9bbf06c9c-AOS_RSS_NEWSLETTER&utm_medium=email&utm_term=0_d5c9b37448-d9bbf06c9c-443024652
https://onscouting.org/2026/07/14/how-to-prepare-cubs-for-their-first-campout/?utm_source=On+Scouting&utm_campaign=d9bbf06c9c-AOS_RSS_NEWSLETTER&utm_medium=email&utm_term=0_d5c9b37448-d9bbf06c9c-443024652

iii. 2/15 3:00pm CDSD Nutripacks service project.
iv. 2/18 Den Meetings

V. 2/25 Pack Meeting

Vi.
8. Camping Report
a. Volunteer for camping coordinator

b. Hidden Valley Centennial Camporee 5/21/27-5/23/27, registration open 10/1/26

i.  https://newbirthoffreedom.org/camp-hidden-valley-to-celebrate-100-years-wit
h-centennial-camporee/

c. Tuckahoe Summer camp 2027
i.  Camper deposit due 2/1/27
ii.  Full payment (early rate) due 5/1/27
iii.  Pack camp dates June 11-15 or June 18-22

iv.  Cub (tiger/wolf/bear) camp dates June 24-26
9. Breakout Workgroups

Blue & Gold, Date is under discussion, Jerry to talk to families about 2/27 or 3/13

10. Next Meeting (All families invited to attend): discussed video work sessions for programming,
then separate meeting for all parents as a check in


http://meet.google.com/npt-ixew-aky

