Agenda: Itana Business Architecture Working Group (IBAWG)
4/9/2021

Agenda & Notes (will be put in the chat)
1. Introduction and Announcements

a. Attendee roll call ---If possible, update your name and the institution you are from
in the Zoom Participants window and I'll do a screen capture and put it in the
agenda notes:

b. IBAWG provides structured programming and open discussion of workplace
success and challenges using Business Architecture methods

c. Agenda:
m ['ll put the agenda into the Zoom chat at the start of the call
1. The agenda is a crowdsourced artifact of our time together

a. Feel free to add notes, thoughts, images, etc in the
Session Notes section below

m You can also access the agenda on the_IBAWG page
2. Updates

a. ?

3. Main Discussion Items

a. An Openly Session
m Explore the benefits of IBAWG participation
1. From the Itana site:
NTpS: PACE 2
d=119931519
i.  Review where to find past sessions
ii.  Review Areas of Interest
1. Shared folder tour
iii.  Review of the participant list



https://spaces.at.internet2.edu/pages/viewpage.action?pageId=119931519
https://spaces.at.internet2.edu/pages/viewpage.action?pageId=119931519
https://spaces.at.internet2.edu/pages/viewpage.action?pageId=119931519

Discuss Business Architecture Roles
1. Seems that most people are using working titles and not actual job
descriptions.
a. Is higher education lagging behind the corporate world?
i.  Business Analysis job progression
ii.
Discuss current successes and challenges using Business Architecture
Methods
1. Roadmapping at MU

Itana Wiki Refresh Update
1. User persona based

b. Session Notes

C.

Follow up questions from previous sessions

m Archimate Questions:

1. What are Alberto’s use cases of Archimate?
a. Who else works with the models? (A question from
Yolanda)
i. Yes. Team “Dept Applications & BI” team of 6 IT
people (2 analysts). The team is an offshoot of
Data Warehouse that inherited departmental
applications. Archi has helped in untangling and
documenting spaghetti architecture.
1. Diagrams are part of our KM efforts
2. No collaboration in models (yet), currently
focused on identifying sources of
information to inform Archimate models
3. Trying to break the IT information silos with
a common architecture language

4. Future session ideas

a.

ZOOM Chat

Itana Book Club

m Technology Strategy Patterns



https://www.amazon.com/Technology-Strategy-Patterns-Architecture/dp/1492040878

Screenshot of Attendees
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https://docs.google.com/document/d/1IVX_UpAtsMMkaiPB8XLFIHJycjl11jruu4fMVRsJWp4/edit?usp=sharing

