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GIAY CAM DOAN

Em cam két cac két qua néu trong thyuc tap t6t nghiép nay 1a qua trinh nghién
ciru, tim to1 cua riéng em. Nhirng s6 liéu néu trén duoc thuc hién tai cong ty TNHH
TMDT Giai Phap Viét. Em hoan toan chiu trach nhiém trudc nha truong vé su cam

doan nay.

TP.HCM, ngay thang nam 2013

NGUOI VIET BAO CAO

Hoang Nguyén Thao Linh
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L1 cam doan

https://baocaothuctap.net/loi-cam-doan-trong-bao-cao-thuc-tap/

Lo1 cam on

https://baocaothuctap.net/loi-cam-on-khoa-luan-tot-nghiep/
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XAC NHAN CUA PON VI
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NHAN XET CUA GIANG VIEN HUONG DAN

TP.HCM, ngay thang ndm 2013

Giang vién huong dan
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NHAN XET CUA GIANG VIEN PHAN BIEN

TP.HCM, ngay thang nam 2013

Giang vién phan bién
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CHUONG 1: GIOI THIEU PE TAI
LOI MO PAU KHAC TAI

https://baocaothuctap.net/loi-mo-dau-bao-cao-thuc-tap-marketing-online/

1. Li DO CHON PE TAI

Truéc xu thé hoi nhdp, hiu nhu co quan hay doanh nghiép ndo ciing cAn c6 mét
website cua riéng minh. Pay duoc coi 1a phuong tién quang ba san pham ciing nhu
thuong hiéu, tén tudi c6 hiéu qua va it ton kém nhat. Hién nay, mirc d6 ting trudng cta
nganh thiét ké web 1a khoang trén 30% va s& con tiép tuc tang. Diéu nay khién thi truong
web design ¢ Viét Nam dang trd nén rat nong.Trong 24h, c¢6 hang trim nghin trang web
duoc ra doi va ciing c6 hang trim nghin trang web bi dao thai. Dé khong bi quén ling,
bén canh tinh tién dung, mot trang web hoan hao con can duogc thdi hon béng nhitng giao
dién thiét ké dep mit. Pi cing v6i su phat trién cua Internet va Website thi Marketing
Online chinh 14 su lwa chon cua thoi dai méi vi nd pht hop v6i xu huéng phat trién cua

thoi dai ngay nay.

Marketing Online 1a mot hinh thirc Marketing cua thoi dai méi, thoi dai cua cong nghé
cao. Tinh wu viét ciia né mang dén loi ich chung cho toan xa hoi. Marketing Online s&
gitip cho doanh nghiép Viét Nam dwa duoc san phdm ctia minh ra khip noi trén thé gisi
déng thoi hoc héi kinh nghiém Marketing cta cac nudc co trinh do kinh doanh trén mang
da dat nhiéu thanh cong. Tir nhiing thong tin trén, ta ciing c6 thé nhan thdy duoc tim quan

trong cua Marketing Online trong doanh nghiép.

Vi viy ma em chon dé tai: “Gidi phdp néing cao hiéu qui hoat dong Marketing
Online tai Cong ty TNHH TMDT Giai Phap Viét” .

2. MUC TIEU NGHIEN CUU

- Nham trang bi nhitng kién thtc can thiét vé Marketing, chién lwoc Marketing ap
dung vao qua trinh hoat dong ctia cong ty.

- Tim hiéu thyc trang ciing nhu hi¢u qua ctia hoat dong Marketing Online tai cong

ty.
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- Nghién ciru, khao sat thi truong, diéu tra ¥ kién ctia khach hang vé hoat dong
marketing online cta cong ty. Tir d6, dua ra cac giai phap nham nang cao hiéu qua hoat

dong marketing online

3. POI TUQNG NGHIEN CUU
Nghién ctru thyc trang hoat dong Marketing Online tai cong ty TNHH TMDT Giai

Phép Viét nham dua ra giai phap nang cao, tim kiém va chinh phuc khach hang.

4. PHAM VI NGHIEN CUU
- Thu thip va tong hop cac thong tin can thiét tir cong ty thuc tap.
- Thoéng tin phuc vu cho dé tai duoc tim kiém tir sach, bao, tap chi, Internet va nguén

dir liéu thir cAp tir cong ty.

5. PHUONG PHAP NGHIEN CUU

- Tim kiém nhiing tai liéu va cac ngudn thong tin co lién quan dén dé tai

- Dung cac phuong phap so sanh giita maketing truyén thong va marketing online,
ddng thoi chon loc, tong hop so sanh sb liéu qua cac nim két hop vai cac bang biéu va
dua ra nhitng nhan xét khach quan vé dé tai.

- Thdng ké nhiing con s6 cy thé vao thoi diém gan nhat.

6. KET CAU PE TAI
(] Chuong 1: Gi6i thiéu dé tai

1 Chuong 2: Co s0¢ ly luan
1 Chuong 3: Phuong phéap nghién ctru.

1 Chuong 4: Thyc trang hoat dong Marketing Online cua cong ty TNHH TMDT
Giai Phap Viét trong thoi gian qua

[] Chuong 5: M6t sb giai phap phat trién Marketing Online nhim nang cao hiéu qua
hoat dong cua cong ty TNHH TMDT Giai Phap Viét

Mic du da c6 gang nd lyc nhung do thoi gian va kién thirc c6 han nén trong qua
trinh thuc hién dé tai khong tranh khoi duoc nhimg sai sot, kinh mong thay co xem xét va

gop v dé dé tai dugc hoan thién va co gid tri thuc té hon.
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Xin chan thanh cam on!
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CHUONG 2: CO SO Li LUAN

CHUONG CO SO LY LUAN TAI TAI DAY
https://baocaothuctap.net/co-so-ly-luan-ve-truyen-thong-marketing-online/

2.1 MARKETING
2.1.1 Khai niém vé Marketing

Theo quan diém cta cac nha doanh nghiép trong co ché thi truong hién nay-Marketing
12 mot dang hoat dong cta con ngudi nham thoa man nhitng nhu cau, mong mudn cia ho
thong qua trao ddi vé mot loai san phém - dich vu nao do trén thi truong. Trong khai niém
Marketing, diéu quan trong dau tién mang tinh quyét dinh thanh hay bai trong kinh doanh
ctia cac doanh nghiép 13 phai nghién ctru nhu ciu, mong mudn va yéu ciu ciing nhu hanh
vi mua hang cua khach hang, sau d6 tién hanh san xuit san pham - dich vu phu hop trudc

khi dem ra tiéu thu trén thi truong thong qua cac hoat dong trao d6i va giao dich.

v’ Marketing theo nghia hep

Marketing 13 mot hé thong tong thé cac hoat dong cua t chic dugc thiét ké nhim
hoach dinh, dit gia, xuc tién va phan phdi cac san pham, dich vu, y tudng dé dap tmg nhu
ciu cua thi truong muc tiéu va dat dugc cdc muc ti€u cua td chiec. (theo Hiép hgi
Marketing My - AMA)

Néu t6 chire thuc hién Marketing 14 doanh nghiép thi:

Marketing 13 qua trinh quan 1y ctia doanh nghiép nhdm phat hién ra nhu cau cta khach
hang va dap ung cac nhu cau d6 mot cach co hiéu qua hon so véi cac @i thi canh tranh.
(Chartered Institute of Marketing)

Nhue vy 1 doanh nghiép muon ton tai va phat trién tot trén thi truong thi can phdi hiéu
biét vé Marketing, phdi nhdn thirc ré vai tré va tdc dung ciia né, dong thoi phai biét vn

dung 1 cdch sdng tao cdc triét Iy ciia né vao hoat déng san xudt kinh doanh.

2.1.2 Vai tro va chirc nang cua Marketing
2.1.2.1 Vaitro

Marketing co6 vai tro 1a cau noéi trung gian, quyét dinh va diéu phdi su két noi cac hoat
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dong san xuat kinh doanh ctia doanh nghiép véi thi truong. Pam bao cho hoat dong kinh
doanh ctia doanh nghiép hudng theo thi truong, biét 1y thi trudng, nhu cau va udc mudn
ctia khach hang 1am chd dya vimg chic nhit cho moi quyét dinh kinh doanh. N6i cach

khéc, Marketing c6 nhi€ém vu tao ra khach hang cho doanh nghiép.

2.1.2.2 Chirc nang

Marketing c6 8 chirc ndng co ban:

7
*o®

e Moi truong va phan tich chirc ndng
e Nghién ctru thi truong va phan tich
e Phan doan, muc ti€u va dinh vi
e Phat trién san phém va su khac biét
e Xac dinh gia tri va gia ca
e Channel va quan 1y chudi gia tri
e Tich hop tiép thi truyén thong
e Xay dyng mdi quan hé

<> Va dugc phan thanh 3 nhom chinh:

e Chirc ning trao doi: lién quan dén viéc chuyén giao cac san pham tir cac ngudi
mua va ngudi ban. Trude khi cac nha tiép thi c6 thé mua hang hoa dé ban lai, thi phai xac
dinh nhu cau cta khach hang thong qua nghién ctru can than.

e Chirc niang phan phdi vat 1y: lién quan dén hang hoa tir mot nha san xuat khac, tir
san xudt dén tiép thi, va tir tiép thi dén nguoi tiéu dung.

e Chirc ning tao thuan loi: hd trg va lam dé dang hon trong viéc mua va ban, van

chuyén va luu trir.

2.2 MARKETING ONLINE
2.2.1 Khai niém:

“E-Marketing hay Online marketing (Marketing truc tuyén): 1a hoat dong Marketing
cho san pham & dich vu thong qua kénh truyén thong Internet.” (theo Hoi Marketing Viét
Nam).

Dic diém co ban cua hinh thirc Marketing online 13 khach hang c6 thé twong tac véi
quang cdo, c6 thé click chudt vao quang cdo dé mua hang, dé lay thong tin vé san pham

hodc co6 thé so sanh san pham nay vdi san pham khéc, nha cung cap nay véi nha cung cap
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khac... Marketing Online két hop tinh sang tao va ky thuat ciia Internet bao gdm thiét ké,
phat trién, quang cdo va ban hang.

Marketing Online 14 qua trinh phét trién va quang ba doanh nghiép st dung cac phuong
tién truc tuyén. Khong chi don gian 1a xdy dung Website ma con 1a mot phan cua chién
lwge Marketing va phai duoc ddu tu mot cach hop Iy nham giam bét chi va thu duoc loi
nhuén cho cong ty minh.

2.2.2  Ban chit ciia Marketing Online

e Moi truong: Marketing trong moéi truong mdi, moi truong Internet, moi trudng
dién tur.

e Phuong tién: Internet va cac thiét bi dién tu.

e Ban chat: Van giit nguyén ban chat ciia marketing truyén thdng la thoa man nhu
cau nguoi tiéu dung.
2.2.3 Cac m6 hinh kinh doanh qua mang ctiia Marketing Online

% Cira hang tryc tuyén (e-shop hay storefront model): ban c6 thé ban hang hoa, dich
vu hay thong tin trén mang theo mo hinh nay. Tai “ctra hiéu” cta ban, khach hang c6 thé
doc va xem cac thong tin chi tiét vé& san pham, dich vu va thong tin vé doanh nghiép cta
ban mdt cach thuan tién nhit, va viéc tao diéu kién cho khéach hang thanh todn qua mang
khi mua 1¢ s& 12 loi thé canh tranh.

% San giao dich d4u gia truc tuyén (auction model hay e-auction):co rat nhiéu loai
dau gia va eBay (www.ebay.com) 13 mot nha tién phong trong linh vuc e-aution nay. Véi
thuc trang cua Viét Nam thi ddy chua phai 13 thoi diém dé quan tdm nhiéu dén dau gia
truc tuyén.

% Cong thong tin (portals): chac 1a cac ban déu biét dén Yahoo! (www.yahoo.com)?
Pay 12 mot vi du dién hinh nhat vé mo hinh cong thong tin. Cong thong tin 1a mot noi sap
xép, sang loc thong tin (chi yéu 1a cac dja chi web) nham tao diéu kién tim kiém d& dang
cho nguoi st dung trong mdt ring thong tin.

% Mo hinh gia dong (dynamic-pricing model): mo6 hinh kinh doanh qua mang nay s&

mang lai 191 ich cho nguoi sir dung trong viéc mua dugc mot mén hang voi gid tot nhat
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(ré nhét). C6 thé 13 ho ban nhimg vé may bay vao gidy phut cudi (khi ma néu khong ai
mua thi nhitng vé nay ciing bo di), c6 thé 1 ho so sanh gia ca cta cac e-shop dé khach
hang c6 thé mua hang ¢ noi ré nhit, c¢6 thé 1a ho gom nhiéu ngudi c6 ciing nhu ciu mua
mot loai san pham lai dé duoc hudng vu tién mua si v6i gia ré hon v.v... Thu nhap cia
céc website nay cha yéu 1a tir tién hoa hong ctia ngudi ban.

2.2.4 Cac phwong tién truc tuyén ciia Marketing Online

R

% Marketing qua céng cu tim kiém (Search Engine Marketing-SEM): Nang cao thi
hang va vi tri cia trang web thong qua cac search engines, dat cac quang céo thu hut
ngudi xem hay viée xuat hién trén nhirng trang web duoc chu ¥ nhat.

% Dich vu qudng cdo Google Adword: Pat quang co trén trang két qua tim kiém cua
Google va nhiéu trang web khac co st dung bo tim kiém ctia Google hay ¢ dit cac ma
quang cdo theo ngit canh Google Adsense. Dy 13 hinh thirc tra tién theo click (PPC) hay
tra tién theo sb 1an xuat hiém (PPM).

% Marketing qua email (Email Marketing): Cung cap thong tin vé san pham, dich vu
va thu thap phan hdi vé san pham, dich vu tir khach hang thong qua email. Ban can thu
thap dia chi email ciia khach hang tiém niang hodc c6 thé mua. Giri email nham ting
cuong mdi quan hé ciia cong ty véi cac khach hang hién tai hay trudc ddy nhim khuyén
khich 1ong trung thanh cua khach hang va tao thém cac hop ddng véi cac khach hang nay;
dé bién mot ngudi quan tdm thanh khich hang hodc thuyét phuc khach hang hién
tai mua san pham/dich vu ngay lap tirc.

% Marketing lan truyén (Viral Marketing): Viral Marketing 13 mot hinh thirc
Marketing ap dung trén mot cong dong xa hoi dang hién hiru nham muc dich tao nhan biét
cho khach hang hoac dat dugc mot muc tiéu trong kinh doanh nao do. Giéng nhu cach
thirc lan truyén ctia mot con virus. Viral Marketing mo ta chién thuat khuyén khich mot ca
nhan nao d6 lan truyén mot ndi dung tiép thi, quang cao dén nhitng nguoi khac, tao ra mot
tiém ning phat trién theo ham mi sy lan truyén va anh hudng ciua mot théng diép nhu
nhiing con vi rut.

% Banner quang cdo: Pay 1a hinh thirc mua céc vi tri trén trang web bén ngoai cong
ty dé dat cac mau quang cdo. Hinh thitc marketing truc tuyén nay phat trién 1én tir phuong
phép quang cio truyén théng 1 dit cic miu quang céo trén bao hodc tap chi.

% Blog & Social Media: La cach xay dung blog va cung chia sé nhirng nhan xét hoac

quan diém ca nhan, tao nén nhiing chu dé thdo luan trén cac dién dan ciing nhu céc hoat
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dong do chinh blogger dé giéi thiéu duong link dén trang web san pham, dich vu truc
tuyén.

2.2.5 Quy trinh chién hroc internet marketing

Thuc hién 1 chién dich marketing thyc ra cling nhu chiing ta lam 1 chién dich
marketing truyén thdng, c6 khac ching vé méi trudng thuc hién 13 internet, tir d6 kéo theo
1s6 thay ddi nhu cach nghién ctru thi truong, cach quang ba, lya chon kénh marketing. ..

Quy trinh x4y dung chién luoc internet markeing bao gdm:

Nghién ciru, phan tich thi truong, ddi thu,. ..
Xay dung chién luge muc tiéu

Dinh vi thuong hiéu, thong diép truyén thong. ..
No6i dung san phém, dich vu...

X4y dyng phat trién kénh chu nha, bo mit. ..

A O o

Chon lya kénh internet marketing phu hop:

° Search Engine Marketing(SEM = SEO + PCC): La hinh thirc marketing
qua cong cu tim kiém nhu SEO (Search Engine Optimization): toi vu hoa cong cu tim
kiém, PPC (Pay per click): Quang cdo tra tién theo click.

° Online Advertising: Quang c4o truc tuyén qua cic website mang hién thi,
blogs, ...

° Directory & Listings: Marketing qua céc trang danh ba web, book mark, cac
trang danh gia san pham. ..

° Public Relations: Quan hé cong déng qua cac bai viét ¢6 binh luan, phan hoi,

bai viét c6 do tin tudng cao tir cac chuyén gia, nguoi noi tiéng...

° Email Marketing: Sir dung email lam kénh marketing hiéu qua dén khach
hang

° Social Media Marketing: Marketing lan truyén, chia sé qua cdc mang xa
hoi,blog...

Trong qua trinh thyuc hién ké hoach internet marketing c6 rat nhiéu sy thay doi tir
hoan canh, méi trudng, su cap nhat cong nghé.. ., do vay viéc kiém soét tinh hinh khi thuc
hién marketing online 12 v6 cing quan trong. Ngudi quan 1y phai nim rd duoc tinh hinh

thue hién bam sat v6i cac yéu td tac dong dé diéu chinh cho phu hop...
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2.2.6 Mot s6 loi ich ciia Marketing Online

® Riit ngin khodng cdch: Vi tri dia 1y khong con 1a mot van dé quan trong. Internet
da rat ngan khoang cach, cac dbi tac c6 thé gip nhau qua khong gian may tinh ma khong
can biét d6i tac & gan hay & xa. Piéu nay cho phép mua ban bé qua nhitng khau trung gian
truyén théng tén kém.

o Tiép thi toan cdu: Internet 13 mot phuong tién hitu hiéu dé cac nha hoat dong
marketing tiép can vi cac thi truong khach hang trén toan thé gidi. Piéu ma cac phuong
tién marketing thong thuong khac hau nhu khong thé.

e Gidm thoi gian: Nhimg nguoi 1am marketing truc tuyén c6 thé truy cép 1ay thong
tin cling nhu giao dich vé1 khach hang 24/7.

® Gidam chi phi: Chi phi sé khong con la ganh ndng. Chi v4i 1/10 chi phi thong
thudng, Marketing truc tuyén c6 thé dem lai hiéu qua gap doi.
2.3 PHAN BIET GIUA MARKETING ONLINE VA MARKETING
TRUYEN THONG
2.3.1 Su giong nhau:

Marketing Online va Marketing truyén théng déu la nhiing bién phap chii truong trong
kinh doanh nham dem lai lgi nhuan cao nhat. Nhung Marketing truyén thong chi nhu 14 1
bd phan nhé trong cac chinh sach ctia Marketing Online. Marketing Online day du hon,
rong 16n va bao gdm Marketing truyén thong. Néu nhu Marketing truyén thong 14 toan bd
nghé thuat nham dé tiéu thu & khau luu thong, thi cao hon thé Marketing Online khong
chi bao gom cac bién phap dé ban hang ma con tir viéc phat hién ra nhu cau, san xuat
hang héa theo nhu cau d6 va dua dén tidu thy cudi cing. Néu Marketing truyén théng chi
gop phan tiéu thu nhitg nhu cau da cé thi bao quat hon Marketing Online con hinh thanh
nhu ciu moéi, thay dbi co cau nhu cau, va lam cho nhu cau ngay cang phat trién dong thoi
tiéu thy nhiéu nhiing nhu cau tiéu thy cung tng.

2.3.2 Sw khac nhau :
¢ Nhirng diém khac biét so véi marketing truyén thong:

o Téc dp: toc o giao dich nhanh hon, thong tin vé san pham dich vu duoc tung ra thi
truong nhanh hon.

® Lién tuc 24/7: hoat dong lién tuc, khong gian doan.

® Pham vi: m& rong ra pham vi toan cau, cac rao can thi truong co thé bi ha thép,

nang cao kha ning tiép can thong tin thi trudng.
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® Da dang hod sin phdm: khach hang c6 thé tiép can nhiéu san pham,dich vu hon

dong thoi nha cung cap cling ¢6 kha nang ca bi¢t hoa san pham phu hop véi cac nhu cau

khac nhau ctua khach hang nho kha nang khai thac va chia sé thong tin qua internet.

® Khd nang twong tdc: chia sé thong tin véi khach hang 24/7.

® Tw dong hoa: cac giao dich co ban.

BANG 2.1- Su khic nhau giira Marketing Online va Marketing truyén thong

Pac diém

Marketing Online

Marketing truyén thong

Str dung internet, cac thiét bi sb hoa,

Phwong . L N Chu yéu stir dung cac phuong tién
] khong phu thude vao cac hang truyén o o
thure ) truyén thong dai ching
thong
. . Khong bi gidi han boi bién gidi quoc gia | Bi gidi han bdi bién gidi qudc gia va
Khong gian | =~ z N 2
va vung lanh tho vung lanh tho
) o . Chi vao mot so gio nhat dinh, mat nhiu
. Moi ltc moi noi, phan trng nhanh, cap o . o .
Thoi gian o o thot gian va cong suc dé thay d61 mau
nhat thong tin sau vai phut i ) o
quang cao hodac clip
.. | Khach hang tiép nhan thong tin va phan | Mat mot thot gian dai dé khach hang
Phan hoi

hdi ngay lap tirc

tiép nhan thong tin va phan hoi

Khach hang

C6 thé chon duge dbi tuong cu thé, tiép

can truc tiép voi khach hang

Khoéng chon dugc nhom ddi tuong cu
thé

Thap, voi ngan sach nho van thyc hién

Cao, ngan sach quang cdo 16n, dugc an

Chi phi duoc,co the kiem soat dugc chi phi quang | ) N
) dinh dung 1 lan
cao
. Luu trt thong tin khach hang de dang, . o )
Luu trir . o Rat kho luu trit thong tin cua khach
. nhanh chong,sau do guri thong tin, lién hé |
thong tin hang

tryc tiép t6i khach hang

(Ngudn: www.kythuatmarketingonline.com)

2.4 MA TRAN SWOT
2.4.1 Khai niém
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- SWOT la mé hinh duoc sir dung trong viéc 1ap ké hoach kinh doanh, xay dung chién
lugc, danh gia ddi thu canh tranh, tiép thi, phat trién san phém va dich vu. Cho phép phan
tich cac yéu td khac nhau c6 anh hudng twong d6i dén kha ning canh tranh cua cong ty.
SWOT thuong dugc két hgp véi Pest dé tao nén mo hinh phan tich thi truong va danh gia
tiém ning théng qua cac yéu td bén ngoai trén cac phuong dién chinh tri, kinh té, x3 hoi

va cong nghé

- SWOT la viét tac cua 4 chit Strengths (diém manh), Weaknesses (diém yéu),
Opportunities (co hdi) va Threats (nguy co).

- Strengths: 14 thé manh ctia doanh nghiép, 1a tong hop tat ca cac thudc tinh, cac yéu to
bén trong lam tang kha ning canh tranh ctia doanh nghiép so véi cac ddi tha canh tranh.
Hay ndi cach khac d6 1a tit ca ngudn lyc ma doanh nghiép c6 thé huy dong, sir dung dé

thuc hi¢n cac hoat dong kinh doanh c6 hi€u qua hon so véi ddi thu canh tranh.

- Weaknesses: 14 nhitng diém yéu ctia doanh nghiép, 1a tat ca nhitng thudc tinh lam suy
giam tiém luc cua doanh nghi¢p so voi ddi tha canh tranh. Kha nang canh tranh cua mot
doanh nghiép 1a kha nang ma doanh nghiép co thé duy tri vi tri ciia minh mot cach lau dai
va danh dugc thé manh, sy the"lng lgi trén thi truong canh tranh, dat dugc cac muyc tiéu

chién lugc dé ra

- Opportunities: 13 thoi co ctia doanh nghiép, 14 nhiing thay ddi, nhirng yéu t6 moi xuét
hién trén thi truong tao ra co hdi thuan lgi cho doanh nghi€p hay noi cach khac no 1a viéce
xudt hién kha nang cung tng hang hoa, dich vu cho khach hang nhiam ting doanh thu, mo

rong quy mo va khiang dinh wu thé thi trudng

- Threats: 14 nguy co ctiia doanh nghiép, 1a nhitng de doa nguy hiém, bat ngd xay ra s&
gay thiét hai, ton that hodc mang lai tac dong x4u dén hoat dong kinh doanh cua doanh
nghiép nhu thiét hai vé hang hoa, tai san, thu hep thi truong va tén hai dén uy tin thuong
hiéu.

2.4.2 Y nghia

SWOT khong chi c¢6 y nghia ddi v6i doanh nghiép trong viéc hinh thanh chién lugc
kinh doanh noi dia ma con c6 y nghia rat 16n trong viéc hinh thanh chién luge kinh doanh
quoc té nham d4ap mg nhu cdu phat trién ctia doanh nghiép. Mot khi doanh nghiép muén

phat trién, timg budc tao ldp uy tin, thuong hiéu cho minh mot cach chic chin va bén
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virng thi phan tich SWOT 1a mét khau khong thé thiéu trong qué trinh hoach dinh chién

lugc kinh doanh ctia doanh nghiép.
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CHUONG 3: PHUONG PHAP NGHIEN CUU
3.1 TONG QUAN VE VAN PE NGHIEN CUU

Internet dang thay d6i va phat trién manh mé& timg ngdy, va tiép thi trén internet
cling ngay cang chtng to dugc hiéu qua ctia né. Nhung dé thuc hién 1 chién dich internet
marketing khong phai diéu dé dang.

Trong thoi gian thuc tap tai cong ty TNHH TMBT Giai Phap Viét, nhan thay thyuc
trang hoat dong Marketing online con c6 nhitng van dé khé khin nén nguoi viét di thuc
hién d& tai nhim nang cao hiéu qua hoat dong Marketing online cho cong ty. Dé hoan

thanh bai bao cdo, bai viét da tong hop cac tai liéu, thong tin thir cip va thong tin so cap.

Cac tai liéu tht cAp duoc tong hop tir: phong kinh doanh, phong thiét ké, phong ké
toan... Ngoai ra, con tham khdo mot sd bai viét trén internet va trén cac phuong tién
thong tin dai chung...

3.2 QUY TRINH THUC HIEN BAO CAO TOT NGHIEP

4 Nghién ciru, tim hiéu 1.-{3\‘ /Tang hop va phin tich mi\ 4 N

cong ty TNHH TMDT Giai liéu thir cip ( mang, gido

Phap Viét, tim hiéu vé thire trinh...) vé tinh hinh hoat Phan tich thye trang
trang hoat dong Marketing Z:> dong marketing online Z:> marketing online tai
online cia cong ty trong 3 clia nganh cong ty Viet Solution

\_ nam gan déy. J \_ J N 4

Vi

Panh gid va dé ra duroe 4 Thue hién khao st
giai phap nang cao hoat thire té, tién hanh téng
dong marketing online cho hep va phién tich dir
cong ty Viet Solution ligu
.

3.3 PHUONG PHAP THU THAP THONG TIN
3.3.1 Thu thap thong tin thir cAp

- Céc ngudn dit liéu tir phia cong ty bao gdm: cic bao cdo tai chinh, bao co két
qua hoat dong kinh doanh cta cong ty tir phong ké toan tai chinh, bao cdo doanh sb
hop ddng, chi phi thiét ké tir phong phan tich du 4n cua cong ty
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- Nguon dir liéu bén ngoai cong ty: sach, bdo, tap chi va cac website ¢6 lien quan

dén marketing online.

3.3.2 Thu thip théng tin so cap
3.3.2.1 Cdch thirc tién hanh

Bao gdm 5 budc:

- Xéc dinh muc dich diéu tra.

Xéc dinh pham vi va dbi tuong diéu tra.

Xéc dinh ndi dung diéu tra va 1ap phiéu diéu tra.

Chon thoi diém, thoi ky va quyét dinh thoi han diéu tra.

Lap ké hoach t6 chirc va tién hanh diéu tra.

3.3.2.2 Mo hinh nghién cvu va ngi dung bdang khdo sat

Dich vu SEO Hiéu
P N qua
Dich vy quang cao |
Google Adword \ 104t
. A i
dong
L ~
Thict ke web-bao tri, Marketing
ho trg trwe tuyén
- ~ online
Gia dich vu \

3.3.2.3 Déi twong dwoc diéu tra khdo sdt

Dbi tugng nghién ctru 14 khach hang dd va dang str dung va diéu hanh website do
cong ty Viet Sol thiét ké. Bai khao sat lira chon thang do likert 5 murc do.

3.3.2.4 Phadt phiéu diéu tra khdo sdt
- Phuong phap thu thap dir li¢u dugc ap dung la phat bang cau héi cho khach hang
thong qua Email Marketing.
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- Tién hanh diéu tra 100 phiéu, sau khi tién hanh thu thap két qua c6 81 phiéu hop 18
con lai 19 phiéu khong hop 1.

- Thoi gian phat phiéu: tir ngay 25/05/2013-29/05/2013
- Sau d6 thu thap phiéu va xir Iy thong tin thong qua phan mém SPSS 20.0.

3.3.2.5 Xadc dinh ngi dung phan tich, tinh chinh xdc va d¢ tin cdy cua dii liéu
Noi dung phan tich bao gém ty 18 phan tram khach hang danh gia vé cac dich vu

Marketing online ctia cong ty Viet Sol.
Céc n6i dung phan tich bao gém:
- Tan suét (Frequency)
- M6 ta théng ké (Statistic)
- Tinh chinh xac, d¢ tin cay (Anova, Cronbach Alpha)

- Phuong trinh héi quy.
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CHUONG 4: THUC TRANG HOAT PONG MARKETING
ONLINE CUA CONG TY TNHH TMPT GIAI PHAP VIET

4.1 PHAN TiCH THUC TRANG
4.1.1 Gi6i thiéu vé cong ty

Tén cong ty: Cong ty TNHH TMDT Giai Phap Viét

Tén viét tat bang tiéng Anh: Viet Solution

Ngay thanh lap: 10/04/2007

Tru s& chinh: A75/6F/14 Bach Déng, P2, Quan Tan Binh, TP.HCM
Vian phong dai dién: 26 Yén Thé, P2, Quan Tan Binh, TP.HCM
bié¢n thoai: (08) 6297 2066

- Website: www.congtythietkewebsite.org hodac www.vietsol.net

- _Logo:

®® VIET SOLUTION
ay

4.1.2 Linh vyuc hoat dong
Thiét ké website: Tu van xay dung website tron goi, cung cap cac giai phap kinh

4

doanh hi€u qua trén moi trudng mang Internet thong qua trang web cua quy khach
hang. Piac biét 1a cic website thwong mai dién tir va cac hé thong quan 1y doanh
nghiép truc tuyén.

Quang ba website: Thiét ké quang cdo thuong hiéu trén Internet trén moi hinh thirc
nhu: Dich vu SEO website, Quang cdo Google Adwords...

Dich vu luu trir web hosting.

Ping ky tén mién Viét Nam va Qudc té.

Bao tri, stra chira va nang cip website.

Cung cap dich vu gia tang trén mang (SMS, noi dung thong tin...).

Cung cip céc giai phap bao mat hé thong.

Xay dung va phat trién cac churong trinh phian mém vé quan 1y trén nhiéu lanh vuyec:
quan ly du 4n, nhan sy, ban hang, khach san, nha hang...

Cung cap cic giai phap vé hé théng mang cho Doanh Nghiép.

Xay dyng tron go6i hé théng nhan dién thuong hi¢u.

4.1.3 Co céu té chirc va quan li nhan sy
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4.1.3.1 So dd co cau td chirc

Cac Mau so d6 to chuc tai
https://baocaothuctap.net/so-do-to-chuc/

SO PO 4.1 - So d0 co ciu to chire

4.1.3.2 Chtrc nang, nhiém vu cta cac phong ban

Hoi dong quan tri: Noi ban bac, quyét dinh nhimg chuyén trong dai cua toan cong ty,
va 1a ngudi 1am viée truc tiép cing giam ddc.

Giam dbc: Ong Nguyén Vii Tudn Anh

Quan 1y va diéu hanh cong viéc chung cta toan cong ty.

Hoach dinh chién luoc, thiét lap, td chire thuc hién va danh gia cac chién lugc cu thé
theo chién lugce chung cua cong ty.

Huéng dan,nhan béo cdo va dua ra nhan xét, tro giup can thiét cho cic bd phan cip
dudi cong ty.

Phé giam dbc: 1a ngudi truc tiép quan 1y cac cong viée cu thé cta cac phong ban ma
giam ddc dua ra.

Truéng phong kinh doanh:

Tham muu cho Ban Giam ddc trong linh vuc kinh doanh, tong hop, giao dich, tiép
thi, phat trién thi trudng, tiéu thu san pham, quan 1y d6i ngii ban hang cua cong ty.
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Lap ké hoach kinh doanh, xay dung phuong 4n kinh doanh theo timg thoi ki. Trén co
s& d6, phan bd nhiém vu cho timg giai doan cu thé mot cach hop 1y, khoa hoc, dap
ung tinh hinh, nhu cau thi truong mot cach tdt nhat va hiéu qua nhét.

Thiét ké ddng phuc cho nhan vién cong ty, Thiét ké in 4n brochure phuc vu cho viéc
quang ba hinh anh cong ty.

B4o cao dinh ky dién bién hoat dong cta phong kinh doanh nhu: Tinh hinh chim soc
khach hang , mo rong thi trudng, tién hop dong & dong. .., 1am bao cdo ndi bo ciing
nhu cic nhiém vu khac dé bao cdo kip thoi 1én ban Giam déc.

G6m nhom KD1, nhém KD2: phong kinh doanh chia ra 2 nhém, ciing canh tranh va
tiép nhan hop dong tir khach hang mang vé cho cong ty.

Truong phong k¥ thuat:.

T4t ca moi cong viée lién quan dén cong nghé thong tin déu duoc chuyén vé phong ki
thuat dé tién hanh thyuc hién. Tién hanh phan tich, thiét ké dy an theo dung chudn da
dugc quy dinh, dung yéu ciu cua khach hang va thoi han ban giao duoc ki két trén
hop dong

La bd phan kiém soat, khic phuc 16i va duy tri website theo mong muén cua khach
hang. Pam bao cho toan bd hé théng thong tin trong cong ty dat hiéu qua an toan va
hoat dong tdt nhit c6 thé.

Bao g@)m cac bd phan:

Code: Lap trinh Web

Design: La nhitng ngudi thiét ké giao dién Website cho khach hang, bao gdm ca
banner quang cao, logo, giao dién Web.

HTML: Viét cac ngdn ngit lap trinh

K¥ thuat khac: Quan 1y cac cong viée phat sinh ctia phong k¥ thuat hodc theo yéu cau
riéng cua giam déc.

Phong ké toan — Nhan su: Tuyén dung nhan su. Lén sb sach moi ké hoach thu chi cua
toan cong ty. Phong ké toan truc tiép 1am viéc véi giam ddc va pho giam déc.

Lap day du kip thoi cac bao cdo quyét toan theo dung quy dinh. Lap ké hoach tai
chinh thang, quy, nam dé can d6i kip thoi va dap tng yéu cau kinh doanh. Bao céo
cac chi tiéu lién quan khi ban giam déc yéu cau....

Phong cham s6c khach hang: cham soc khach hang.

Truong phong Marketing: Quan Iy cong viéc Marketing cho cong ty va khach hang.
SEO: SEO website

Adword: phu trdch mang dich vu Adword cho cong ty va khach hang.
Nhap li¢u — Social: Lam cong viéc nhap cac du li€u 1én hé théng Website cho khach
hang. PR lén cac trang mang xa hoi

Khac: cac cong viée chi tiét khac do trudng phong giao cu thé theo yéu cau.

SVTH: Hoang Nguyén Thdo Linh Trang 18




Bao cdo thuc tap GVHD: CH.Lé Thi Thanh Huong

4.1.4 Nguon lyc cia cong ty
4.1.4.1 Nguén vén kinh doanh
Cong ty TNHH TMBT Giai Phap Viét c6 von diéu 1¢ 1én dén 2 ty VND.

4.1.4.2 Nguén nhan luc
Hién nay, cong ty c6 tat ca 13 65 nhan vién chinh thic (ké ca nhan vién va cip quan 1i).
Trong do:
- B6 phan kinh doanh:15 nguoi
- B0 phéan ki thuat: 40 nguoi
- B6 phan ké toan: 5 nguoi

- Cac bo phan khac: 5 nguoi

4.1.4.2 Co sé vit chit
Mobi bd phan déu co phong lam viéc riéng, dugc trang bi déy du cac thiét bi can thiét
hop v6i chirc nang cua tung phong nhu : Ban, ghé, tu k¢, may vi tinh, di¢n thoai,... phuc

vu cho cong viéc mdt cach hi€u qua nhat.

4.1.5 Moi trwong kinh doanh cia cong ty
4.1.5.1 Moi truwong vi mo:
Anh huéng nhiéu dén sy ton tai va phat trién cta doanh nghiép, doanh nghiép chi co

thé thich nghi chtr khéng kiém soat dugc hoan toan.

< MBOi trudng kinh té

Pay 12 moi trudng anh hudng dén toan bo cac hoat dong ctia doanh nghiép.Ngay nay
nuodc ta dang trong nén kinh té thi truong c6 dinh huong chu nghia xa hoi, dac bi¢t voi su
gia nhap lam thanh vién méi cua t6 chic WTO d3 mé ra nhiing co hoi cho cac cong ty
néu nim bét va tin dung nhitng wu thé sin c6 cua cong ty thi s& 1a thuan loi vo cung to
16n. bén canh nhitng co hdi cho cac doanh nghiép trong nude con ton tai nhitng nguy co
canh tranh ngay cang gay gat hon.Vi vay,ma Viet Solution phai thyc sy thich nghi dé c6
thé ton tai va phat trién duoc

% Moi truong chinh tri phép ludt-van hoa, xa hoi

Pay 1a nhitng yéu t6 thudc méi truong phirc tap nhat va khong thé luong hoa duoc
tac dong cua nd 1én hoat dong kinh doanh cua cong ty.Nhitng yéu té chinh tri luat phap

tao nén nhirng co hdi cling nhu nguy co cho tat ca cac tdc nhan trong nén kinh té. Nam bat
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dugc sy thay doi ciia moi trudong chinh tri ludt phap s& giup cong ty dua ra dugc nhiing
chinh sach phu hop, tranh dugc nhimg vudng mic dang tiéc.Cong ty TNHH thwong mai
dién tir Giai Phap Vi¢t dang hoat dong trén lanh thd Viét Nam, mot dat nude c6 tinh hinh
kinh té chinh tri 6n dinh nhat hién nay va hon nira, dia ban hoat dong cia cong ty la thanh

pho H6 Chi Minh, trung tam cua ca nudc noi ¢6 nhiéu su uu dai cia chinh phu.

Van hod véi tu cach 1a yéu to cua moi truong marketing anh hudng toan dién dén

hoat d6ng marketing cua cac doanh nghiép, cu thé:

e Vin hod anh huong dén hang loat cac van dé cé tinh chét chién lugc trong
Marketing nhu: lya chon linh vuc kinh doanh, lya chon thi truong muc ti€u, Iya chon cac
chién lugc Marketing chung, cac quyét dinh vé nhiém vy muc tiéu tong quat cia doanh
nghiép va hoat dong Marketing.

e Vin hoa hau nhu anh hudng mot cach toan dién dén cac cong cu khac nhau cua h¢
théng marketing- mix ctia doanh nghiép trong d6 dic biét dang luu ¥ 13 anh huéng dén
cong cu san pham, phan phdi va xuc tién hdn hop.

)

% Moi truong khoa hoc cong nghé

Khoa hoc va cong nghé, da 1am thay dbi san xuét ctia nén kinh té thé gisi. Do 1a “tang
dau ra trén cung mot luong dau vao”. Qua trinh nay dién ra thong qua cic hoat dong
nghién ctru, phat minh, trién khai, chuyén giao va tng dung cac thanh twu khoa hoc cong
nghé vao viéc d6i méi phuong thirc quan 1y qua trinh san xuét, huy dong ngudn luc va co
cAu lai nén kinh té. Hé qua l1a ham lugng tri thuc duoc két tinh qua cac cong ngh¢ tién tién
va quy trinh quan 1y hiéu qua hon da ting 1én va lam cho ning suat lao dong ting Ién;
ting budc dat nén mong cho viéc hinh thanh mot quan hé san xuét trén quy mé toan cau.
Viet Solution ciing da nhin thiy dugc hudng phat trién ctia khoa hoc cong nghé trong méi

truong ki thuat so hoa ngay cang phat trién hién nay.

4.1.5.2 Moi trwong vi mo

Moi trudng vi mé hay con goi 1a moi trudng kinh doanh ctia doanh nghiép, bao gém
cac yéu t6 nhu canh tranh, khach hang, nha cung cip, ngudn lyc cta cong ty... No tac
dong truc tiép dén hoat dong kinh doanh cta doanh nghiép. P6i v6i méi truong nay,
doanh nghiép hoan toan co thé kiém soat duoc néu doanh nghiép c6 tdm nhin xa va co
ban linh that su.
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R/

« Canh tranh

Viéc nghién ctru k¥ cac ddi thu canh tranh rat quan trong, né giup doanh nghiép tranh
duoc nhitng rui ro, khic phuc dugc nhimg diém yéu dong thoi phat huy nhimg diém manh
cia minh, tir d6 dua ra nhimng chién lugc dung dan, ting luong khach hang, mé rong thi
truong, tang doanh s6 va ha thap chi phi.

% San pham

Nhitng diém manh vé cic dong san pham va dich cta cong ty, giup cho cong ty c6 thé

canh tranh so véi cac ddi thi cing nganh nghé.
% Khach hang

La mot trong nhitng nhan t& quan trong quyét dinh su thanh ctia mot coéng ty khi hoat
dong kinh doanh. Ndm giit duoc nhu cAu va mong mudn cta khach hang 1a diéu tién

quyét ma cong ty phai thuc hién duoc.
% Ngudn nhan lyc
1 Vé nhdn luc:

- Tit ca cic ung vién déu phai trai qua mot cudc sat hach gay git dé trd thanh nhan
vién chinh thirc ctia cong ty. Sau khi tuyén dung, cong ty sé& tién hanh dao tao chuyén mén
dé dé dang hoi nhap vao méi truong 1am viéce, chuyén nghiép hoa trong cong tac va phuc

vu cho cong viéc chuyén mon. Cuy thé 1a:

+ Nhéan vién kinh doanh: c6 hoc van, s¢ dugc dao tao sau khi phong van dé nang cao

kién thirc trong qua trinh lam viéc.

+ Céac quan ly kinh doanh: déu tét nghiép Pai hoc, ¢ kinh nghiém kinh doanh nhiéu

nam.

+ Nhan vién kj thuat: déu 1a cac k¥ su c6 tay nghé va kinh nghiém lau ndm, nhan vién

moi s€ duge dao tao va thuc hanh dé€ nang cao chuyén mon, phu hop cong viéc.
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Nhin chung cong ty cé doi ngii nhan vién tré trung, nang dong, c6 trinh do cao va mat
s6 ¢6 kinh nghiém nhiéu niam trong linh vyc kinh doanh, ban hang truc tiép. Pay 1a budc

dém dé cong ty phat trién hoat dong kinh doanh cua minh.

[l Quan Iy: Giam dbc diéu hanh 6ng Nguyén Vil Tudn Anh véi tac phong 1am viée va
linh dao chuyén nghiép da gitip cho Viet Solution ngdy cang phat trién va viig vang hon
trén thi truong kinh doanh hién nay. Bén canh giam déc diéu hanh con c6 cac quan 1y
kinh doanh khu vuc, gép phan chia sé¢ pham vi quan tri, giap cho cong tac quan 1y dat

hi€u qua cao hon.

[ Chinh sdach gia: Cong ty c6 mot chién lugc gid kha phai ching so voi cac d6i thi
canh tranh khac, hudng dén muc tiéu khong canh tranh vé gia so voi cac ddi tha ma chi
dua vao chét luong phuc vu dé dinh gia, va vi day la san phém duoc tao ra dua trén yéu

cau cua khach hang, tir 46 dinh gia cho phu hop véi yéu cau do.

4.1.6 Hoat dong kinh doanh - tai chinh cua cong ty
4.1.6.1 Pham vi hoat dong

Viet Solution hoat dong véi phuong chim tao ra mot san pham phai co chat luong tot
1am hai 10ng dep y khach hang, véi gia ca hop li tiiy theo yéu cau ctia khach hang. Va cho
dén nay, cong ty dd c6 nhiéu khach hang biét va tim dén hop tac, pham vi hoat dong m&
rong ra toan qudc. Ngay ca cac cac doanh nghiép, c4 nhan ¢ nudc ngodi co6 nhu cau tim

dén véi Viet Solution

4.1.6.2 Két qua hoat dong kinh doanh nim 2011 va 2012

CHENH LECH

2012/2011
CHI TIEU NAM 2012 | NAM 2011

Ty 1é
%

SO tién

1. Doanh thu bin hang va cung cap dich vu 95,066,987,898 | 68,899,533,740 | 26,167,454,158 | 37.98

2. Doanh thu thuan bin hang va cung cap dich vu | o2 ¢ 007 895 | 68.899,533,740 | 26,157.454,158 | 37.96

3. Loi nhuan gop vé ban hang va cung cip dich
vu 12,421,584,298 | 6,750,026,952 | 5,671,557,346 | 84.02

4. T sudt loi nhudn gop (%) 13.07% 9.8% ; 3.27
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5. Doanh thu hoat dong tai chinh 40,182,458 64,185,345 224,002,887 | -37.40
6. Chi phi tai chinh 709,515,164 | 589308513 | 120206651 | 20.40
7. Chi phi quan li doanh nghi¢p 8.118,405357 | 4.212.114341 | 3.906291.016 | 92.74
8. Ty sudt chi phi OLDN/DTthuan 8.54% 6.11% - 2.43%
9. Lei nhuan thuin tir hoat dong kinh doanh 3,633,846,235 | 2,012,789.443 | 1,621,056,792 | 80.54
10. Ty sudt loi nhudn thuan tir hoat dong kinh

doanh/DT thuan (%) 3.82% 2.92% - 0.9
I1. Loi nhugn sau thue 3,348,870,669 | 1,841,815,241 | 1,507,055,428 | 81.82
12. Ty sudt loi nhudn sau thué/ DT thuan (%) 3.52% 2.67% 0.85%

BANG 4.1. Bang phin tich két qua hoat dgng kinh doanh ciia cong ty TNHH TMDPT
Gidi Phap Viét (Pon vi tinh: {-}émg]l
Qua s6 liéu phan tich bang 1.2, ta c6 mot s6 nhan xét nhu sau:

R

% V& doanh thu ban hang va cung cip dich vu:

Doanh thu ban hang cia Cong ty nim 2012 1a twong d6i cao dat 95,066,987,898 dong,
da ting doanh thu hon so voi ndm 2011, cu thé 1a ting 26,167,454,158 dong tuong g
voi ty 1€ tdng 37.98 %. Sau 4 nam hoat dong cong ty da lya chon cho minh hudng di thich
hop va ngay cang phat trién v6i doanh thu ting tuong ddi cao qua cac nim

% Veé loi nhuan gop vé ban hang va cung cap dich vu:

Ty suét loi nhudn gop: Nam 2011 13 9.8%va ndm 2012 13 13.07%. Ta thdy nam 2011,
trong 100 déng doanh thu thun, Cong ty da co6 dugc 9,8 déng loi nhudn gdp. Con nam
2012, trong 100 dong doanh thu thuan thi Cong ty c6 duoc 13,07 ddng loi nhuén gop.
Nhu vy, ty suit lgi nhuan gép nim 2012 cao hon so véi nam 2011, diéu nay ¢ nghia la
hoat dong kinh doanh Cong ty dat két qua tot. C6 dugc didu nay nhd Cong ty da tich cuc
tim kiém ngudn khach hang mdi trén co s& cung ¢d va phat huy quan hé véi khach hang

~

cll.

% V& chi phi quan 1y doanh nghiép:

Chi phi quan 1y doanh nghiép nim 2011 13 4,212,114,341 ddng, nim 2012 1a
8,118,405,357 dong. Chi phi quan Iy nim 2012 ting so v&i nam 2011, tuong Gmg véi sd

tién 1a 3,906,291,016 dong.
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Ty suat chi phi QLDN: Nam 2012 13 8.54% va 2011 13 6.11%. Ta thiy nam 2012, trong
100 dong doanh thu thudn thu vé, Cong ty da phai chi 8,54 dong chi phi QLDN. Con nim
2011, trong 100 ddéng doanh thu thuan thu vé thi Céng ty phai chi 6,11 dong chi phi chi
phi QLDN.

% Loi nhuan sau thué:

Ta c6 ty sut loi nhuén sau thué: Nam 2012 1a 3.52%va 2011 13 2.67%. Loi nhuén sau
thué ctia Cong ty trong 2 nam 2011-2012 lan luot 1a 1,841,815,241 dong, 3,348,870,669
dong. Nhu vy, so v6i ndm 2011, nam 2012 1oi nhuan sau thué tang 1,507,055,428 dong
tuong mg voi ty 18 ting 81.82% , ty sudt lgi nhuan sau thué ciing ting 0.85%. Diéu nay
chung to Doanh nghiép da to chirc tot hoat dong kinh doanh. Ban lanh dao Cong ty da
nhan dinh ding tinh hinh, phan khuc thi truong va dua ra huéng phat trién dang dén, tinh

hinh quéan tri dat hi¢u qua tot.
Nhan xét:

La mdt doanh nghi¢p ludn tuan thu cac quy dinh ctia Nha nude va phap luat, Cong ty
TNHH TMDT Giai Phap Viét di nop day du thué thu nhap doanh nghiép va cac khoan
thué khéac theo qui dinh ciia Nha nuée. Trén ddy 13 két qua ma cong ty di dat duoc trong
thoi gian qua. Qua cac nam 2011-2012, doanh thu, lgi nhuan tang theo ting ndm, co thé
néi so v&i cac Doanh nghiép cung nganh thi Cong ty da that su tao duoc chd ding cho
minh trén thi trudng. Co duge két qua do 13 do su c¢b ging cua tap thé nhan vién, va nhat
1a Ban 13nh dao da ¢ ging tim ra hudng di ding dan va khac phuc nhitng kho khin cta

cong ty.

Tuy nhién dé danh gia chinh x4c hon vé hoat dong cua cong ty, chung ta phai xem xét
tong thé cac chi tiéu tir d6 tim ra nhitng wu diém can phat huy ciling nhu nhitng nhuoc
diém can stra chita khic phuc. V& tong thé, ta thay tinh hinh hoat dong ctia Cong ty Viet

Solution trong cac nim qua la twong dbi tot va thanh cong.

4.1.7 Ma tran SWOT
BANG 4.2 - Bing phén tich ma trin SWOT

0: CO HOI T: NGUY CO

O1: Hién tai, thi trudng T1: C6 rat nhiéu don vi cung

Viét Nam dang bit dau lam | nganh canh tranh gay git.
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quen voi viéc kinh doanh
trén Internet, day 1a mot thi
truong méi ma thé giéi da
ap dung nhiéu nim

02: Thu hut cac nha dau tu
¢6 tam nhin xa d6i vé6i linh
vuc mdi nay.

03: Nang luc cua nhan
vién dugc trau doi va ngay

cang tang cao

Vavi TMDT la mdt thi
truong moi nén khach hang
cling chua quen véi viéc
kinh doanh Online.

T2: Su e dé, lo so mét tién
cua khach hang, ho chua tin
tuéng 1am vao hinh thic
kinh doanh nay hoac khong
quan tim may dén
Marketing Online vi
Marketing truyén thong van

nam vi tri chu luc.

S: PIEM MANH

S1: C6 nédng luc cao trong
nganh (Top 3 Viét Nam vé
dich vu thiét ké, quang ba
web - Marketing Online va
TMDT).

S2: Uy tin cua cOng ty ngay
cang tang. Gia dich vy hop
1.

S4: Khai thac duoc lugng
khach hang tiém ning, c6 loi
vé mit lau dai cho cong ty.
S5: D61 ngli nhan vién
chuyén nghiép, tan tam voi

cong vigc.

S/O0

Chién luoc phat trién cac

dich vu

M6 rong thi truong va tim
kiém khach hang Khai thac
triét dé thi truong hién co.
Tang cudng quang cao

Déy manh chat luong dich

vu

S/T
Tap trung phat trién va cong
tac 1au dai véi cac doi tac

Xuc tién day manh tim hiéu
nhu cau, thai d6 cua khach

hang

Tap trung vao cac chién
Ivoc hau mai cho khach

hang.
Nang cao uy tin thuong hiéu

Cung cp dich vy theo nhu

cau thi truong

W :PIEM YEU

W1: Vé vén, cong ty hau

nhu dugc trg gitup boi cac

W/O

Vay von phat trién thém

dich vu.

W/T

Tang cuong cac dich vu

cham soc khach hang, dich
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dbi tac nudc ngoai, do do Cai tién d6i ngii nhan vién | vu hau mai.Nang cao dich
khong chil dong dugc trong | vé trinh d6 chuyén mén, vu tu van cho khach hang.
viéc dau tu cho cac ¥ twong | nghiép vu. , o
o n Chu trong cac dich vu dang
ma cong ty thyc hién o
cO va phat trién thém cac
W2: Céc dy 4n 16n tén nhiéu dich vu di kém

thot gian. o .
Nguy co mat thi truong vao

W3: C6 nhiéu khach hang tay d6i thu
sau khi da thuc hién xong

: A . Xem xét mirc dO uy tin cua
website thi khong chiu thanh

) 5 o thuong hiéu
toan, hoac thanh toan cham,

kéo dai thoi gian gay tré

ngai v€ von cho cong ty

4.1.8 Dich vu quang b web, tiép thi truc tuyén - Marketing Online ciia cong
ty Viet Solution
4.1.8.1 Thiét ké website

% Chi phi thiét ké website:

M&i doanh nghiép déu c6 duong 161, ké hoach phat trién khac nhau. Tir d6, cac ¥ tudng
va ké hoach phat trién thong qua website ctia minh trén moi trudng Internet ciing da dang
va phong pht. S¢ thich ciing nhu nhu cau tim kiém théng tin cta ngudi dung dbi voi mdi
linh vuc ciing da dang. Diéu ndy din dén cac yéu cau, quy mo thiét ké website phi hop
cho mdi doanh nghiép ciing khac nhau. Do d6, dé c6 bang gia dich vy tot nhat, thoa man
duoc nhu cau ciia quy khach hang, né con phu thudc vao su tuong tac, lién hé truc tiép

gitra hai bén la cong ty va khach hang.

BANG 4.3 - Chi phi thiét ké website

Chi tiéu . '
. . Dién giai du an Chi phi
dinh gia
Céc du én \ \ r r < e . N . ;AN 20 - 30
bsit - Thuong 1a cac du an ngan han, thoi gian va chi phi dau tu
website T N .
vita v nho cho viéc thiét ké khong nhicu. ( triéu ddng)
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- Website chu yéu 1a giéi thidu cong ty, san pham, nganh nghé
kinh doanh hoat dong,....
_La céc dy an dai han, thoi gian va chi phi dAu tu 16n, hé C6 the Ién
Céc dy 4n thong website chuan véi tiéu chi cia Google dé ra. dfin har.lAg
bsit tram tricu
website - " A A A A . .
y - Website md rong trén nhiéu mang hoat dong nhu c6 mua ddng (tuy vio
on | , £ < /1o N A - X .
hang, thanh toan tryc tuyén, dang ki thanh vién, lap dién yéu cAu ciia
dan,... khach hang)
C6 thé Ién
Cac du - La cac du an dai han, thoi gian va chi phi dau tu 16n, h¢ thong | 45, hang
4n website chudn véi tiéu chi cua Google dé ra. trim triéu
website | website mo rong trén nhiéu mang hoat déng nhu c6 mua dong (tuy vao
16n hang, thanh toén truc tuyén, dang ki thanh vién, lap dién dan,... | YCU cau cua
khach hang)

(Ngudn: Phong phan tich du 4n Viet Solution)

Tuy vao nhitng yéu cau cu thé ciia khach hang ma chi phi thiét ké khac nhau. Dya trén

nhing yéu cau do6, nhan vién kinh doanh s& phan tich va dinh gia cho phu hop.

- Gia tr1 nho nhét cua mot du an website cong ty thuc hién 1a 20.000.000 - 30.000.000
dong.

- Gi4 tri 1on nhét c6 thé 1én dén hang tram tri¢u déng. Tuy nhién, sb lugng dy an 16n
can co chi phi dau tu va thoi gian dai dé thyuc hién, vi thé doanh thu chii yéu van 1a tir cac
du 4n hop dong vira va nhé. Cac hop dong 16n s& dugce dau tu vé mat 1au dai nham khang
dinh vi tri, thuong hiéu cta cong ty trong long khach hang va chd dimg vimng chii so véi

ddi thu canh tranh.

Su quyét dinh cta chi phi thiét ké phu thudc vao nhu cdu va mong mudn cua khach
hang, ho c6 thé bo ra bao nhiéu chi phi dau tu cho website ctia minh, vi khi mot website
hoan thanh va hoat dong thanh cong thi lg1 nhuan thu cho cac doanh nghiép khong phai la
con s6 nho. Ly dan chimg nhu cac cong ty dd hoat dong thanh cong thong qua website

nhu vnexpress.net, cungmua.com, muachung.vn,... déu la nhiing dai gia trong nganh kinh
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doanh qua Internet, doanh thu mdi nam c6 thé 1én dén hang trim ti dong nhd vao viée cho
cac cong ty, doanh nghi¢p dat banner quang céo trén website ciia hg - Marketing Online
duoc ap dung hiéu qua dbi véi nhitng ca nhén, cong ty, doanh nghiép hiéu va tng dung

duoc no.
R/

% Thoi gian thiét ké

Ung véi timg gia tri du 4n thiét ké khac nhau, thoi gian thiét ké, hoan thanh cho mét dy

an cting khac nhau.

- Pbi véi cac du 4n vira va nho, thoi gian trung binh c6 thé tir 10 — 15 ngay thang thuc

hién.

- Con céc duy 4n 16n, duge dau tu vé mait chi phi, c6 tinh chat 1au dai thitir 1 — 1,5 thang

hodc hon thé nita.
Mot s dy an véi thoi gian thiét ké khac nhau twong (mg véi quy mo:

BANG 4.4. Thoi gian thuc hién website

i Thoi gian thuc
Du an website g. ) ' Quy mo du an
hién
Inén - Quang céo Céc du an dich vu quen thudc véi
doi sdng hang ngay, cac cong ty —
Van hoa - Ngh¢ thuat ) Ag. & Ny Agy
ca nhan kinh doanh dua trén xu
Virg | G1ao duc - Dao tao hudng nhu ciu, nganh nghé kinh
; _ _ . .| doanh cua khach hang, tir d6 trién
Va | Tin tic - Dich vu 10 ngay — 15 ngay o o
nhé khai y tudng cho website ciia
Poi séng - Strc khoe cong ty minh.
Thoi trang-My
pham....
Bit dong san Céc nganh kha nhay cam, d& bién
. 1 thang — 1.5 dong trén thi trudong hién nay, can
Lon ['py tich - Travel - Tour s .Ag o gA ) y~
thang nhi€u thoi gian va cong strc cling
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Xay dung - Cong trinh nhu chi phi dé dau tu, c6 gia tri

cao vé mat lau dai.

Thuong mai dién tu

Nha hang - Am thyc. ...

(Nguon: Phong phan tich dy 4n Viet Solution)
Ngoai ra, thoi gian thiét ké con phu thudc vao nhitng yéu té khach quan va chu quan

khac ma bat ctr cong ty dich vu nao ciing gip phai.

Yéu t6 khach quan cé thé do khach hang khong chiu hop tac nhiét tinh, phan hoi nhanh

chong dé thic day tién d6 hoan thanh cong viéc.

Yéu to chu quan 1a do nhan vién lam viéc khong hi€u qua, gap nhiéu van dé veé 101 ki

thuat lam cong viéc bi gidn doan, thoi gian thuc hién kéo dai.

% Chat luong thiét ké
Panh gia ciia khach hang vé cac dy an website: Cong ty di di khao sat thyuc té va phan
tich nhu cau dua trén 50 du 4n website ma khach hang da danh gia vé cong ty, thy duoc

yéu cau ma da s6 khach hang mudn thyc hién cho cong ty minh.

BANG 4.5 - Panh gia chit lwgng thiét ké website ciia khach hang

S6
Tiéu chi danh gia Khach hang lwa chgn Ty 1€
lwgng
- Nhiéu, vi ndi dung chinh 14 yéu t6 quan
o trong giup cho website thu hat nhiéu
N‘Ql dung hap dan, | o147 vao xem.
day du, hop voi chu
v op 25 | 50%

¥ ciia viée xdy dung | Pa s0 1a cac cong ty hoac ca nhan
thiét ké website muon gidi thiéu dén khach hang thong
tin, hinh anh, nganh nghé hoat dong ctia

minh.
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- Tuwong d6i, huéng dén thiét ké web 1

D}ch t,hié't késdp | cach khoa hoc, d& dang tim thiy thir ma
x€p, bo cuc mot ho can.
cach hop ly, tao |
didu kién cho nguoi | - Cht yéu la cée doanh nghiép, ca nhan R e
doc d& djnh husng | Kin doanh nhicu ching logi san pham,

trong website hang hoa. Cung cap mot luong 16n thong

tin cho khach hang xem.

- Tuong doi, website dep va bat mat s&
tao duogc an tuong cho nguoi xem, 161
Hinh thire thiet ke kéo ho trd lai website 1an nita.

dep, phu hop voi 10 20%
chii d& noi dung - Hau hét 1a cac khach hang ¢4 nhan,
kinh doanh shop thoi trang quan 4o, giay

dép,...cac mdt hang tiéu dung hang ngay.

(Ngudn: Phong phan tich dy an Viet Solution)

Tuy nhién, dé co6 dugc mot website dat chat luong tt can phai hoi tu d?ly du ba ti€u chi

trén:

- Noi dung hap dan, day du, hop véi chu y ciia viée xay dung thiét ké website.
- Puoc thiét ké sép xép, bd cuc mot cach hop 1y, tao diéu kién cho nguoi doc dé
dinh hudng trong website.

- Hinh thuc thiét ké dep, phu hop voi chil dé ndi dung.

Pé 1am dugc nhu vdy cac doanh nghiép, cd nhan khi muén thyc hién thiét ké mot

website can phan tich chi tiét tmg tiéu chi cu thé:

- Vé ndi dung: Trudc tién can dinh rd ddi tuong cua website dé thiét ké. Co thé 1a céac
khach hang tiém ning, co thé 1a cac ddi tac hién cd cua cong ty, cic nha dau tu nudc
ngoai. Ho hiéu ngdn ngir gi, nhitng thong tin gi 1am ho quan tim hon ca. "Biét ngudi biét
ta tram tran khong thua". Mot diém rat quan trong nita 13 ndi dung thiét ké phai dugc cap
nhap thuong xuyén. Mot 16i rat thong thudng cia cac website dugc thiét ké tai Viét Nam

13 nguoi ta lam ra né dé dua 1én mang, sau d6 thi website thiét ké bi di vao quén lang.
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Mot website thiét ké nhu vay khong mang lai gi cho doanh nghiép, tham chi phan tac
dung.

Nguyén nhan: Tht nhat do chung ta chua c6 ¥ thic can phai cap nhat thong tin thudong
xuyén; thr hai do cac website duoc thiét ké theo cong nghé da lac hau, doi héi mot trinh

d6 nhat dinh khi mubn thay d6i ndi dung thiét ké.

L6i thoat: hay yéu cau nha thiét ké website cung cép cho ban mdt cong cu thudn tién dé
c6 thé ty minh thay ddi ndi dung thiét ké thong tin, thdm chi ca bd cuc va hinh thic cia

website thiét ké.

- V& hinh thirc thiét ké: C6 1& day 1a diém quan trong nhit va kho nhit d6i v6i doanh
nghiép, quan diém vé cai dep thiét ké cua chung ta thuong khong giéng nhau. Nhiéu khi
ban cho 1a thiét ké dep thi ngudi khac lai coi 1a thiét ké mau me, thiét ké réi, ban thiy
thiét ké don gian thi ngudi khac cho 14 thiét ké tim thuong.

Li thoat: hdy tin tuong giao viéc nay cho cac bén thiét ké, cac nha tao miu chuyén
nghiép, nhimg ngudi gidu kinh nghiém thiét ké. Néu ban manh dan b cai t6i ciia minh
sang mot bén va cung cip du thong tin can thiét vé cong ty, vé san pham va dich vu cia
minh cho nha thiét ké chuyén nghiép, ban sé c6 mot website thiét ké dep, thiét ké chuyén
nghiép. Day ciing 1a diém khac biét co ban giita website thiét ké ctia mot cong ty 16n va
mot cong ty nho thiét ké. Mot nha thiét ké chuyén nghiép ciing biét cach 1am sao dé thiét
ké website ctia ban vira dep, déng thoi thiét ké vira ¢6 kich thudce nho, gon, khong dé

nguoi dung phai doi lau khi tai thong tin.

- B6 cuc thiét ké: Cac chuyén gia vé thuong mai dién tir ctia to chtrc thuong mai quéc
té - ITC da cho ching ta mot 11 khuyén rat quy bau: "Hay thiét ké lam sao dé ngudi xem
chi cAn nhan chudt khong qué 3 1an dé thiy thong tin can tim". Néu ai di timg mua hang &
cac siéu thi thi rat dé nhan thdy van dé nay. Trong mot siéu thi tot c6 hé théng chi duong
1d rang, c6 thé biét ngay thir minh cin nim & dau, ngoai ra con c6 thé "tim kiém nhanh"
bing cach hoi nhan vién phuc vu. Mot siéu thi kém thi khac, di 1ong vong ca budi nhiéu

khi tim khong ra va véi website thiét ké ciing vay.

9,

% Dich vu hd trg - bao tri website

Do sy phat trién khong ngimg cua ky thuat cong nghé mg dung trén moéi trudng

Internet mdi ngdy. Néu chi thiét k& mot website va khong danh sy quan tam dén no
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thuong xuyén thi website s& trd nén 16i thoi va khong con duge wa dung tir phia khach

hang.

Hién nay, c6 kha nhiéu website sau khi dugc dau tu chi phi nhung khong duogc tan

dung hiéu qua cho viéc kinh doanh ctia minh véi nhiéu 1y do:

- Khong hiéu dugc phuwong phép kinh doanh thong qua website nén khéng nhin thay
duoc tam quan trong cua trang web trén mdi truong Internet. Cling chinh vi thé ma c6 kha
nhiéu doanh nghiép sau khi thiét ké website xong di khong cap nhat ndi dung. Tham chi
van con dé ndi dung test (ndi dung duoc cép nhat dé thir tinh ning ctia nha cung cap va

thiét ké website) hodc website hoan toan trong rong ma khonng ¢ ndi dung gi.

- Website khong c¢6 ndi dung phong pha do thiéu sy cap nhat thuong xuyén. Nhat 1a

nhing ndi dung, bai viét lién quan dén linh vuc hoat dong kinh doanh ciia cong ty minh.

- Néu hiéu duoc tAm quan trong ciia website va thudng xuyén chim soc cho website
ctia minh ¢6 ndi dung phong pht va phit hop nhung website khong duoc nhuw mong mudn,
vi du nhu: tbc do website cang ngay cang cham, cic tinh ning cua website khong con phu

hop cho viéc quan tri website ciia minh, khong pht hop v6i nhu cau ngudi dung hién tai...

- Nguoi dung Internet ngay cang nhiéu hon so v6i nhitng nim trude va cling am hiéu
hon nén nhiing nhu cu cta ho vé tinh ning website, sy than thién, yéu cau thim m§ ciing
khong ngimg thay doi. Cac website méi ra doi sau nay dap ung dugc nhitng nhu ciu cta
ngudi dung trd thanh cac dbi thi canh tranh quyét liét v6i trang web ciia minh. Do d6 can
thuong xuyén cép nhat thém thong tin mai va thuong xuyén tham khdo cac website cua

do1

Cong ty da tu van, thuc hién viéc hd tro, bao tri va nang cép cho nhiéu khach
hang, gitip cho cic cong ty ban vuot qua cac ddi thu canh tranh bang mot website that su
chuyén nghiép, luon dap mg nhu cau, thi hiéu ngudi ding va mang dén cho ho sy phat

trién khong ngung trong linh vuc kinh doanh cta minh.

Quy trinh lam viéc dich vu bdo tri va svwra chita web:
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- Tiép nhan yéu cau khach hang: Cong ty sé& thu thap cac thong tin co ban lién quan
dén website cua khach hang nhu ndi dung, chién luge kinh doanh, dia chi website, cac

cong nghé tng dung (néu ban c6 thong tin vé ky thuat).

- Phan tich hé théng: Cong ty s& phan tich hé théng website ctia khach va dwa ra
nhitng khiém khuyét vé tinh ning k¥ thuat, giao dién so v&i nhu cau, thi hiéu cua nguoi

dung hi¢n tai.

- Tu vén, dé xuat thay doi, bao gia: Sau khi phan tich hé thong chiing cong ty sé gt
bang dé& xuit thay ddi kém bao gia cho khach hang xem va bd sung (néu c6). Pong thoi
cong ty ciing s& tu van thém néu khach hang cé ¥ tudng cho viée phat trién trang web clia
minh nhung khong am hiéu nhiéu vé cac kién thirc lién quan dén viéc kinh doanh qua

mang Internet.

- Tién hanh thyc hién ning cép, sira chita: Sau khi khach hang dong ¥ voi cac
phuong an ma cong ty dé xuat thi hai bén cung ky hop dong thuc hién. Pong thoi khach
hang ciing can cung cdp thong tin dé truy xudt hé thong website hién tai nhim hd tro
chung t6i phéan tich chi tiét va cu thé hon vé cac yéu t6 k¥ thuat can thay doi trong hé

théng.

- Nghiém thu va ban giao: Cong ty cung vdi khach hang nghiém thu va ban giao dya
theo bang dé xuit va cam két theo hop dong. Pdng thdi trr van thém cho khach hang cac

thay d6i can co trong tuong lai.

4.1.8.2 Dich vu SEO website

- SEO la chir viét tit cta Search Engine Optimization - dugc dich 1a Sy tdi uu hoa
cong cy tim kiém. Hang ngay, khi st dung cac dich vu tim kiém nhu Google, Yahoo,
Bing... cac két qua tim kiém s& xuat hién tuong tmg véi tir khoa tim kiém ma minh can.

- SEO c6 thé dugc coi l1a mot tiéu linh vuc cta tiép thi qua cong cu tim kiém, hay
con goi 1a SEM (Search Engine Marketing). Viéc t6i wu hoa website va tiép can ngudi
dung thong qua cong cu tim kiém bao gém cac vin ban, hinh anh, video, tin tirc va nhitng

chuyén dé nghién cuu,...

- Dich vy SEO la mot trong nhitng phuong phap Quang ba web - Marketing Online

do1 voi nhitng ai mudn kinh doanh trén Internet.
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- SEO dang 1a mot xu hudng thoi dai va dang dan dugc cac doanh nghiép xem day
la mot phuong phép tiép thi chién luge. Nam 2011 wvira qua, theo khao sat tir
SearchEnglineLand.com - mot website ndi tiéng thé gidi trong linh virc quang ba web
thong qua cac cd may tim kiém, c6 dén 57.4% ddi véi loai hinh doanh nghiép B2B va
41% dbi véi loai hinh doanh nghiép B2C cho rang SEO c6 tac dong 16n gitip ho dat duoc
chi tiéu. Vi thé, cong ty da nhanh chong quan tim dén SEO kip thoi, tao duoc nhiéu loi

the hon so voi1 cac doi thu canh tranh ctia minh.

- So véi hau hét cac hinh thirc tiép thi khac, SEO la mot hinh thirc mang lai hiéu qua

cao ma chi phi lai ré.

- Viéc ¢6 tht hang cao trén cac ¢d may tim kiém vé&i nhimng tir khéa twong ing phu
hop véi linh vuc hoat dong hay ndi dung ma cong ty cung cip trén website, s& d& dang
tiép can dugc nguoi dung tiém nang. Pong thoi, SEO ciing 1a phuong phap gitip cho cong
ty c6 thé hudng ding dén dbi twong c6 nhu cau so v6i nhiéu hinh thire tiép thi khéc.

- Viéc lam SEO la lam cho website ciia cong ty thda man cac ti€u chi ctua cac b
may tim kiém. Ma cac tiéu chi nay thuong hudng dén cac tién ich danh cho ngudi dung
truy cap website. Vi thé 1am SEO ciing 1a 1am cho website cta cong ty dugce ngudi ding
yéu thich hon va c6 thé tré thanh nhitng khach truy cap trung thanh véi website.

- Nhimng website cang lau doi va cang Gmg dung SEO sém sé& cang c6 thé manh bén
vitng va lau dai. Nguoc lai, nhitng website méi hay tmg dung SEO tré s& cang khé khin
hon dé vuot qua dbi thi. Piéu nay ciing c6 nghia 13 cang cham tré cong ty s& cang kho
thanh cong hon hodc s& cang phai dau tu nhiéu kinh phi hon dé c6 thé vuot qua duoc cac

doi thu cua minh.

4.1.8.3 Dich vu qudng cdo Google Adword
Dit quang cdo trén trang két qua tim kiém ciia Google va nhiéu trang web khac c6 six
dung bd tim kiém ctua Google hay c6 dit cic mid quang cdo theo ngir canh Google
Adsense. Pay 1a hinh thirc tra tién theo click (PPC) hay tra tién theo s lan xuét hién
(PPM).
Loi ich khéach hang khi stir dung dich vu Google Adwords cua cong ty vietsol:
- Puoc tu van chuyén nghiép: Khong chi don thuan 1a khoi tao tai khoan va dwa quang

cdo xuit hién, cong ty tu van cho khach hang trong viéc lya chon tir khoa, xac dinh mirc
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gia hop 1y, phat trién phuong thirc tinh gia c6 loi va cac thu thuat dé khai thac ti da tinh
ning cta hé thong.

- Tiét kiém chi phi va thoi gian: Thanh thao vé ky thuat, am hiéu vé kinh doanh va tan
tinh phuc vu 13 cac yéu té dé cong ty gitp khach hang dat dugc muc tiéu trong thoi gian
ngan véi chi phi hop 1y. Google adwords da dugc ching to 13 mot trong nhitng cong cu
quang cao hiéu qua nhat, phu hop véi moi loai hinh doanh nghiép.

- Dich vu khach hang chu ddo: AD Words Viét Nam giup theo doi tai khoan sat sao
trong toan bd thoi gian thyc hién chién dich. Cong ty luén hd tro khach hang tan tinh doi

v&1 moi van dé ki thuat hay cac ban khoan.

4.1.8.4 Két qud hoat dpng Marketing Online tai Cong ty TNHH TMPT Gidi Phdp
Viét trong hai nam 2011, 2012 va 3 thang dau nam 2013
BANG 4.6 - Két qua dat dwoc tir Marketing Online trong hai nim 2011 va 2012

PVT: Hop dong

Nam 2011 2012
K¢ hoach 55 120
Thurc hién 41 152
Thue hién so véi ké hoach -14 32
So voi nam trudc +46

(Nguon: Phong Tai Chinh Ké Toan)
Nhén xét

Trong nam 2011, do céng ty méi thanh lap va budc dau chap chimng vao nganh méi
mé, nhiéu doanh nghiép, td chirc, c4 nhan van chua hiéu duoc gia tri cua vi¢c kinh doanh
qua mang nén chi thu duoc 41 hop dong so v6i ké hoach dé ra, chua hoan thanh ké hoach

duoc giao.

Sang nam 2012, do cong ty da hoat dong on dinh, thém vao d6 sd lugng nhan vién
cong ty ting 1én & ca bo phan kinh doanh 14n ki thuat, nén doanh s6 vuot mirc ké hoach
dugc giao, cu thé 1a 152 hop dong. Nhin chung, tuy hop dong ldy duoc van con it, nhung

s0 v6i nam 2011, doanh s6 nam 2012 ting 1én dang ké. Nguyén nhén chinh 14 sy 6n dinh
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tr lai cia nén kinh té thé gidi, mot nguyén nhan khéac 1a doi ngii nhan vién ting 1én, tich
cuc hon trong viéc tim kiém thi truong khach hang tiém niang va khach hang méi dé dang

hon.

[] Véi phuong thire hop tac truc tiép, phuc vu khach hang tin tinh , doanh thu tir 2

dich vu chu luc cuia cong ty 1a thiét ké website va dich vu SEO va google adword.

BANG 4.7 - Doanh thu tir dich vu chii luc trong 3 thang dau niim 2013

Théng 1 Thang2 PVT: Hop dong
Dich vu TV 18 Séh - 1A X - 1A
A X yle ohop | Tyl¢ | Sohep | Tyl¢
S0 hop dong N N

(%) dong (%) dong (%)

Thiét ké website 5 71,4 7 87,5 10 83.3
Dich vu SEO 2 28,6 1 12,5 2 16,7
Tong sb 7 100 8 100 12 100

Nhan xét

Trong quy 1 ciia nam 2013, Viet Solution chu yéu 1 1ay cac hop dong thiét ké website,
cu thé 1a ty 1¢ % khach hang c6 nhu cAu lam website cao hon rat nhiéu so véi dich vu
SEO, vi phai thiét ké website trude thi méi c6 thé thuc hién dich vu SEO tbt duge. Doanh
thu hau nhu ting theo cac quy, chat lugng phuc vu ciia cong ty ngdy cang duoc nhiéu
khach hang biét dén va tin tuéng hon, uy tin cta cong ty theo d6 ma duoc nang cao hon

Toan thé nhan vién cong ty déu ra strc lam viéc khong nging dé dat nhiéu két qua tot
hon. Tuy nhién do thi truong con méi mé, nén hau hét doanh s6 déu tap trung vao hai linh
vuc dich vu chinh 13 thiét ké website va 1am SEO cho céc cong ty, t6 chirc, ca nhan c6 nhu
cau. Néu cong ty co nhitng chinh sach dau tu ciing nhu cac hoat dong hd trg hop 1y thi

viéc doanh s tiang 1én khong phai 12 kho.
BANG 4.8 - Tinh hinh doanh s6 3 thiang diu nim 2013

PVT: Hop dong
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Thang 1 2 3
K¢ hoach 15 15 15
Thuc hién 12 13 17
Thue hién - ké hoach -3 2 +2
So vai thang trudce +1 +4

(Nguon: Phong Tai Chinh Ké Toan)
Nhan xét:

Trong 3 thang dau nam 2013 c6 2 thang khong dat ké hoach vé doanh s6, nguyén nhan
la viéc nhan vién kinh doanh khong thyc hién dugc muc tiéu dé ra lam cho tinh hinh hoat

dong cua cong ty bi gidn doan.

Bit dau tir thang 3, cong ty bat dau 6n dinh va mirc ting trudng cao hon, doanh sb so
v6i ké hoach tang 2 hop dong, cu thé doanh nghiép da ldy duoc 17 hop dong, bu 16 lai cho

cac thang trude. Nhu vay quy 1 nam 2013 vugt mirc doanh thu 1a nho vao thang 3.

Cong ty da va dang cb ging trong cong viéc dé dat dugc két qua cao hon trong nhitng

thang tiép theo ciia nim 2013,
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Tham khao gia viét bai diém cao
https://baocaothuctap.net/

4.2 KHAO SAT THI TRUONG, PHAN TiCH SO LIEU SO CAP
4.2.1 Pic diém nhan khau hoc miu nghién ciu
4.2.1.1 Nhém tudi
TU? |
#® 15-35tu?i ®W36-55tu?i  #I?nhon 55 tu?i
a1,2%

BIEU PO 4.1: Co ciu tudi cia miu khio sat

Vé nhom tudi ta thay tir 15-35 tudi chiém dén 66,7%, tir 36-55 tudi chiém 32,1% va
16n hon 55 tudi ¢6 1,2%.

4.2.1.2 Gidi tinh
BANG 4.9 - GIOI TINH CUA MAU NGHIEN CcUU

Giditinh | Songuoi | Tyle | Tylehoplé | Ty 1é cong don
Nam 41 50.6 50.6 50.6
Nir 40 49.4 49 4 100.0
Ti\
one 81 100.0 100.0
cong

Trong s6 81 khach hang dugc khao sat thi s6 khach hang nam chiém s6 lugng 16n hon
v6i chiém 50.6 % va khach hang nir chiém 49.4 %.

4.2.1.3 Nghé nghiép
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BANG 4.10 - NGHE NGHIEP CUA MAU NGHIEN CUU

Nghé nghiép Tan suat | Phan traim
Hoc sinh 7 8,6
Sinh vién 19 23,5

Nhan vién kinh doanh 24 29,6
K& toén 11 13,6
Khac 20 24,7
Tong 81 100
Nguon: Khdo sat thuc té
Nghé nghiép
# Hocsinh
# Sinhvién

# Nhan vién kinh doanh
¥ K& toan

& Khac

BIEU DU 4.2: Co cau nghé nghiep cua mau

4.2.1.4 Thu nhap

Thu nhap

mNhd hon 2 triéu
W 2-4 trieu

mLénhon 4 triéu

BIEU DO 4.3 - Co cau thu nhap ciia mau

4.2.2 Théng ké md ti két qua khao sat
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Két qua khao sat trinh bay & PHU LUC 2

Két qua cho théy ddi v6i nhan td Dich vu SEO, khach hang danh gia kha cao ddi véi
cac bién quan sat: Thir hang tim kiém cao, tir khoa phu hop (Mean: 3,58); Luu luong truy
cap web cao (Mean:3,48); Nhin chung két qua bao cdo cho thdy khach hiang danh gia
tuong d6i cao ddi v6i nhan té Dich vu SEO.

Dbi v6i nhan t6 Vi tri banner,slogan & gia dich vu - chwong trinh khuyén mai, cac bién
quan sat duoc khach hang danh gia cao, trong d6 bién Hinh thirc thanh toan thuan loi
duoc danh gia cao nhit (Mean: 3,69), tuy nhién bién Khuyén mai hip dan duoc danh gia
thip nhat (Mean: 3,09). Két qua bao céo cho thiy khach hang danh gia cao d6i v6i nhan
td Vi tri banner,slogan & gié dich vu - chuong trinh khuyén mai.

Ddi v6i nhan td Thiét ké web-bao tri, hd tro truc tuyén, khach hang chi danh gia cao
d6i véi cac bién quan sat Nhan vién gitt ding 1oi hira vé thoi gian bao hanh (Mean: 3,49).
Mit khac khach hang danh gia thip cac bién quan sat: D& dang lién lac truc tuyén qua
skype, yahoo... (Mean: 3,26); Moi thic mic khiéu nai duoc giai quyét nhanh chéng
(Mean: 3,22); Thu tuc bao tri khéc phuc 16i nhanh chéng (Mean: 3,19)

Nhin chung khac hang di danh gia twong d6i cao d6i voi hoat dong marketing online
clia cong ty, s6 liéu bao cdo cho thiy mirc d6 danh gia dbi voi tirmg nhan tb kha cao & mot
s6 bién, cu thé: (1) SO lwong ngudi dung internet viéng thim web ting dang ké (Mean:
3,52); (2) Sb luong tuong tac cua ngudi xem ddi v6i web ngay cang nhiéu (Mean: 3,59);
(3) S& tiép tuc sir dung dich vu ciia cong ty (Mean: 3,54); d6i véi hai bién con lai con kha
thap: (4) Truy cap dudng link nhanh chéng (Mean: 3,23); (5) D& dang search tir khoa cu
thé lien quan dén cong ty Vietsol (Mean: 3,31).

4.2.3 Danh gia thang do
4.2.3.1 Kiém dinh thang do bang phan tich hé so tin cdy Cronbach Alpha

Str dung Cronbach’s Alpha dé tién hanh kiém tra do tin cay cua cac muc héi
trong bang hoi thong qua cac hé sb sau:
e Hé s Cronbach’s Alpha: thang do dugc chap nhan khi hé s6 Cronbach’s Alpha dat
tr 0,6 trd 1én.
e H¢ sb tuong quan giita cac muc hoéi va téng diém: cac muc hoi duoc chap

nhan khi hé s6 nay phai dat tir 0,3 trd 1én

banh gia thang do dugc trinh bay & PHU LUC 3 v6i mot s6 diém luu y nhu sau:
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'] Cronbach’s Alpha cua thang do dich vu SEO
Két qua phan tich thong qua phan mém SPSS vé danh gia thang do cac nhan t6 dich vu
SEO thé hién gia tri bao cdo hé s6 tin cdy cua nhan td dich vu SEO 1a 0,656. Céac hé sb
tuong quan bién tong clia cac bién do ludng thanh phan déu dat gia tri 16n hon 0,3. Gia tri
bao cao nho nhit 13 0,315 (bién thir hang tim kiém cao, tir khoa phu hop) va gié tri bao
c4o cao nhat 13 0,582 (bién luu luong truy cip website cao).
] Cronbach’s Alpha cua thang do Dich vu quang cao Google Adword
Céc hé sd twong quan bién téng cia cic bién do ludng thanh phan déu dat gia tri 16n
hon 0,3. Nhan tb dich vu quang cdo Google Adword c6 Cronbach Alpha la 0,680.
] Cronbach’s Alpha ciia thang do Thiét ké web-bio tri, hd tro truc tuyén
Qua phan tich hé sé Cronbach Alpha ta thiy, gia tri bao cao hé sd twong quan bién tong
clia cac bién do ludong thanh phan déu c6 gia tri 16n hon 0,3. Gia tri bao cao nho nhat 13
0,411 (bién giao dién dep mat) va gia tri bao céo 16n nhét 1a 0,598 (bién moi thic mac
khiéu nai duoc giai quyét nhanh chong). Gia tri hé s6 Cronbach Alpha bao cdo bang
0,758.
'] Cronbach’s Alpha cuaa thang do gia dich vu
Céc hé sd twong quan bién téng cia cic bién do ludong thanh phan déu dat gia tri 16n
hon 0,3. Nhan t6 dich vu quang cao Google Adword c6 Cronbach Alpha 13 0,613.

1 Cronbach’s Alpha cua thang do Hi¢u qua hoat dong Marketing online

Thang do su hai long hiéu qua hoat dong Marketing online duoc do ludng bang 5 bién
quan sat, qua phan tich hé sb Cronbach Alpha ta c6 hé sé Cronbach Alpha dat gia tri 1a
0,742. Gia tri hé s6 tuong quan bién tong ciia cac bién do luong thanh phan déu co gia tri
16n hon 0,3. Gia tri bao cao nho nhat 1a 0,440 (bién sd luong ngudi ding internet viéng
tham ting dang ké) va gia tri bao cdo 1on nhat 1 0,582 (bién s lwong twong tac cta ngudi
xem d6i voi website cang nhiéu).

) Nhéan xét: Thong qua két qua phan tich Cronbach Alpha ta thdy 4 nhan t6 cia
thang do hoat dong marketing online déu c6 do tin cdy 16n hon 0,6. Nhu vay, thang do
thiét ké trong bai lam cd y nghia trong théng ké va dat hé sd tin cay can thiét. Cu thé:
Nhan t6 dich vu SEO ¢6 Cronbach Alpha dat gié tri 0,656; Nhan t& Dich vu quang cdo
Google Adword c6 Cronbach Alpha dat gia tri 0,680; Nhan t6 Thiét ké web-bdo tri, ho
tro truc tuyén co6 Cronbach Alpha dat gia tr1 0,758; Nhan td Gid dich vu c6 Cronbach
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Alpha dat gia tri 0,613. Thang do hiéu qua hoat dong marketing online c6 Cronbach
Alpha dat gia tri 0,742.

4.2.3.2 Kiém dinh thang do bang phén tich nhén té khdm phd (EFA) (Exploratory
Factor Analysis)
Kiém dinh thang do duoc trinh bay & PHU LUC 4:
Str dung phuong phap kiém dinh KMO (Kaiser-Meyer-Olkin) va Bartlett dé
do ludng sy twong thich ciia mau khao sat.
Hé s6 KMO 1a 0,744 (> 0,5) va sig = 0,000 < 0,05. Diéu nay co6 nghia 1a cac bién quan
sat ¢ tuong quan v6i nhau trong tong thé va phan tich nhan td EFA 1a thich hop
Dé phan tich nhan t6 EFA, ta chi giir lai cac bién quan sat c6 trong s6 nhan t6 > 0,5,
nhu vay ta loai bién quan sat c6 trong s6 nhan t4 < 0,5 tirc 12 loai bién Giao dién dep mat.
Sau khi loai bién quan sat Giao dién dep mat co trong s6 nhé hon 0,5, m6 hinh nghién
ctru con lai 12 yéu té thanh phan, trich thanh 3 nhém nhan t6.
Céc nhén t6 c6 sy thay d6i vé sb luong bién quan sat, ta c6 thé nhan thiy cac nhan t6
moéi duoc sap xép nhu sau:
e XI. Vi tri banner,slogan & gia dich vu - chwong trinh khuyén mii
1. Banner quang cdo, slogan c6 vi tri d& nhin, dung tdm mat cua doc gia
2. Chi phi dich vu cua cong ty hi¢n nay 1a hop ly
3. Hinh thirc thanh toan thuan loi
4. Nhiéu chwong trinh khuyén mai, giam gia hap dan
e X2. Thiét ké web-bio tri, hd tro truc tuyén:
1. Thu tuc bao tri, khic phuc 16i nhanh chéng, don gian, dung thoi gian;
2. Moi thic mac, khiéu nai déu duoc nhan ngay su hd trg ctia nhan vién va dugc
giai quyét nhanh chong, thoa dang;
3. D& dang lién lac truc tuyén qua yahoo, skype hoic qua dién thoai v6i nhan vién
khi can;
4. Nhén vién giira dGng 161 hira vé thoi gian bao hanh, hd tro website
e X3. Dich vu SEO:
Tbc d6 tai web nhanh;
No6i dung trang web 10 rang;

Luu lugng truy cép website cao;

el

Thir hang tim kiém website cao véi tir khoa phu hop
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® Theo d6, c6 thé nhan thiy thang do hiéu qua hoat dong marketing cta cong ty

Vietsol chinh thirc gdm 3 thanh phan nhan t6: (1) X1. Vi tri banner,slogan & gid dich vu -
chwong trinh khuyén mdi, c6 4 bién; (2) X2. Thiét ké web-bdo tri, hé tro' truec tuyén, c6 4
bién; (3) X3. Dich vu SEO, c6 04 bién
4.2.3.3 Phaén tich hoi quy

Dé xac dinh, do luong va danh gia mic do anh hudng ciia cac nhan té dén hiéu qua
hoat dong marketing online, ta sir dung phwong phap hoi quy tuyén tinh boi giita 3 nhan
t6 anh huong thu dugc tir phan phén tich nhan t6 kham pha EFA & trén bao gdm: (1) Vi tri
banner,slogan & gia dich vu - chuong trinh khuyén mai; (2) Thiét ké web-bdo tri, hd trg
truc tuyén; (3) Dich vu SEO, véi bién phu thudc 1a hiéu qua hoat dong marketing online.

Theo két qua hdi quy Enter, ta thu duoc két qua hdi quy theo bang sau. Ta thiy trj s6 R
c6 gié tri 0,712 cho thdy mbi quan hé giira cac bién trong mé hinh c6 mdi twong quan chit
ché. Bao céo két qua hdi qui ciia mo hinh cho thiy gia tri R Square bang 0,506, diéu nay
no6i 1én do thich hop ctia mé hinh 1a 50,6% hay noi cach khac 1a 50,6% su bién thién cua
bién hiéu qua hoat dong marketing online dugc giai thich béi 3 nhan t6. Gia tri R diéu
chinh (Adjusted R Square) bang 0,487, cho biét ring cac bién doc 1ap trong mé hinh co
thé giai thich duogc 48,7% su thay ddi cua bién phu thudc.

Model Summary

Model R R Adjusted R | Std. Error of the Change Statistics
Square Square Estimate R F df1 | df2 Sig. F
Square | Change Change
Change
1 7122 .506 .487 51210 506 | 26.338| 3| 77 .000

a. Predictors: (Constant), Vi tri banner, slogan va gia dich vu-chuong trinh khuyen mai, Thiet ke web-bao
tri, ho tro truc tuyen, dich vu SEO

Pé kiém dinh do phu hop ctia mé hinh hdi quy tong thé ta xem xét bang phan tich
phuong sai ANOVA, cho thay tri s6 F ¢6 mitc ¥ nghia sig = 0.000, cho thdy mé hinh hoi
quy tuyén tinh boi pht hop véi dit liéu thu thap va co thé sir dung duoc.

ANOVA*
Model | Sum of Squares df Mean Square F Sig.
Regression 20.721 3 6.907 26.338 .000°
1 Residual 20.193 77 .262
Total 40.914 80

a. Dependent Variable: hieu qua hoat dong marketing online
b. Predictors: (Constant), Vi tri banner, slogan va gia dich vu-chuong trinh khuyen mai, Thiet ke
web-bao tri, ho tro truc tuyen, dich vu SEO
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Két qua phan tich cac hé s6 hdi qui (PHU LUC 5) cho thdy, mirc ¥ nghia cta cac thanh
phﬁn Sig.=0,000 (nho hon 0,05). Do do, ta co thé noi ré“tng cc bién doc lap déu c¢6 tac
dong dén hiéu qua hoat dong marketing online. Tét ca cac thanh phan déu cé y nghia
trong mo hinh va tac dong cung chiéu dén hiéu qua hoat dong marketing online, do cac h¢
s6 hdi qui déu mang diu duong. Gia tri hdi qui chuén cua cac bién doc 1ap trong mé hinh
c6 gia tri bdo céo lan luot: Dich vu SEO 1a 0,358; Thiét ké web-bao tri, hd trg truc tuyén
1a 0,292; V1 tri banner,slogan va gia dich vu-chuong trinh khuyén mai la 0,258.

Heé sb phong dai phuong sai (VIF) cta timg nhén t ¢6 gia tri nhé hon 10
chting t6 cac bién doc 1ap co twong quan chit ché véi nhau.

Theo bang két qua hdi quy da bién PHU LUC 5 ta xac dinh duoc phwong trinh hdi quy

nhu sau:
Hiéu qua hoat dong marketing online = 0.258 x X1 + 0.292 x X2 + (0.358 x X3
Trong d6: - X1 : Vi tri banner,slogan va gid dich vu-chuwong trinh khuyén mai

- X2 : Thiét ké web-bao tri, hd tro truc tuyén
- X3 : Dich vu SEO
4.2.3.4 Phan tich phuong sai (ANOVA — Analysis of Variance)
Str dung phén tich phuong sai ANOVA mdt nhan t6 dé kiém dinh li€u rang c6 su khac
nhau nio ton tai giita cac thanh phan nghién ctru véi cac yéu to nhan khau hoc.

) Kiém dinh phwong sai theo Nhém tuoi

Kiém dinh sy khac biét vé danh gia hiéu qua hoat dong marketing online theo nhém
tudi, ta co két qua sau (chi tiét tai PHU LUC 6. 1):

Mirc ¥ nghia Sig. cua cac bién doc lap trong kiém dinh phuong sai déu 16n hon 0,05.
C6 thé két luan rang phuong sai sy danh gia cua khach hang theo nhom tudi khong khac

nhau mot cach co ¥ nghia thong ké va két qua cua phan tich ANOVA c6 thé st dung t6t.
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Qua phan tich phuong sai ANOVA ta thiy v6i mirc ¥ nghia Sig. cua tit ca cc bién
doc lap déu 16n hon 0,05, ta co thé di dén két luan khong c6 sy khac nhau tdn tai gilra cac

bién doc 1ap va su danh gia ctia khach hang theo nhoém tudi.

Theo bang théng ké mé ta (Descriptives — PHU LUC 6.1A- Phan tich phuong sai mot
nhén t6 v6i kiém dinh sy khac nhau vé danh gia hiéu qua hoat dong marketing theo nhom
tudi) cho thidy mirc d6 danh gia cac thanh phan ddi v6i thanh phan Dich vu SEO danh gia
hiéu quéa hoat dong marketing theo bao cdo déi véi nhom tudi 15-35 tudi 1a 3.3935, nhém
36-55 tudi 1a 3.5385 va nhom tudi 16n hon 55 tudi 1a 3.7500; d6i véi thanh phan Thiét ké
web-bao tri, hd tro truc tuyén danh gia hi€u qua hoat dong marketing theo bao cao ddi vai
nhém tudi 15-35 tudi la 3.1944, nhom 36-55 tudi 1a 3.5000 va nhém tudi 16n hon 55 tudi
1a 3.0000; dbi voi thanh phan Vi tri banner, slogan va gia dich vu-chwong trinh khuyén
mii danh gia hiéu qua hoat dong marketing theo bao cdo ddi véi nhom tudi 15-35 tudi la
3.4722, nhém 36-55 tudi 1a 3.5385 va nhém tudi 16n hon 55 tudi 1a 4.5000.

> Két luan Kkiém dinh: Khong c6 sw khac biét vé danh gia hiéu qua hoat dong
marketing online theo nhém tudi.
] Kiém dinh phwong sai theo Gidi tinh
Kiém dinh sy khac biét vé danh gia hiéu qua hoat dong marketing online theo gidi tinh,
ta c6 két qua sau (chi tiét tai PHU LUC 6.2)

Mirc y nghia Sig. ctia bién doc lap Dich vu SEO trong kiém dinh phuong sai nho hon
0,05. C6 thé két luan rang phuong sai sy danh gia Dich vu SEO ciia khach hang theo gi6i
tinh khac nhau c6 ¥ nghia thong ké va két qua ciia phan tich ANOVA c6 thé sir dung.

Qua phan tich phuong sai ANOVA ta thdy voi muc ¥ nghia Sig. cta tit ca cac bién
doc lap déu 16m hon 0,05, ta c6 thé di dén két luan khong c6 su khac nhau tdn tai gifra cac

bién doc 1ap va su danh gia cua khach hang theo gidi tinh.

Theo bang théng ké mo ta (Descriptives — PHU LUC 6.2A- Phan tich phuong sai mot
nhan t véi kiém dinh sy khic nhau vé dénh gia hiéu qua hoat dong marketing theo gidi
tinh) cho thdy muc d6 danh gia cac thanh phan ddi v6i thanh phan Dich vu SEO déanh gia
hiéu qua hoat dong marketing theo bao cao ddi véi nam 1a 3.4756, nir 1a 3.4125; d6i véi
thanh phan Thiét ké web-bdo tri, hd tro truc tuyén danh gia hiéu qua hoat dong marketing

theo bao cao dbi voi nam 1 3.3354, nit 1a 3.2438; di v6i thanh phan Vi tri banner, slogan
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va gia dich vy-chuong trinh khuyén mai danh gia hiéu qua hoat dong marketing theo bao

c4o ddi v&i nam 13 3.5671, nit 1a 3.4438.

) Kiém dinh phwong sai theo Nghé nghiép

Kiém dinh sy khac biét vé danh gia hiéu qua hoat dong marketing online theo nghé
nghiép, ta c6 két qua sau (chi tiét tai PHU LUC 6.3)

Mitc ¥ nghia Sig. cua cac bién doc lap trong kiém dinh phuong sai déu 16n hon 0,05.
C6 thé két ludn rang phuong sai sy danh gia cta khach hang theo nghé nghiép khong khac
nhau va két qua ctia phan tich ANOVA duoc st dung.

Qua phan tich phuong sai ANOVA ta thiy voi muc ¥ nghia Sig. cua tit ca cac bién
doc 1ap déu 16n hon 0,05, ta c6 thé di dén két luan khong co su khac nhau ton tai giita cac
bién doc 1ap va su danh gia ctia khach hang theo nghé nghiép.

Theo bang théng ké mo ta (Descriptives — Phu luc 6.3A — Phan tich phuong sai mot
nhén t6 v6i kiém dinh sy khac nhau vé danh gia hi€u qua hoat dong marketing theo nghé
nghiép) cho thidy muc do danh gia cac thanh phan dbi véi thanh phan Dich vu SEO dénh
gi4 hiéu qua hoat dong marketing theo bao cao d6i v6i nghé nghiép: hoc sinh 1a 3.0714,
sinh vién 14 3.5263, nhan vién kinh doanh 14 3.6250, ké toan 1a 3.4545 va nghé nghiép
khac 13 3.2750; twong ty ta thiy d6i voi thanh phan Thiét ké web-bao tri, hd tro truc tuyén
va thanh phan Vi tri banner, slogan va gia dich vu-chuwong trinh khuyén mai danh gia hiéu
qua hoat dong marketing theo bao cao ddi véi nghé nghiép 13 twong duwong nhau.

> Két ludn kiém dinh: Khong c6 sw khac biét vé danh gia hiéu quéa hoat dong
marketing online theo nghé nghiép.

] Kiém dinh phwong sai theo Thu nhdp

Kiém dinh su khéc biét vé danh gia hiéu qua hoat dong marketing online theo thu nhap,
ta co két qua sau (chi tiét tai PHU LUC 6.4).

Mirc ¥ nghia Sig. cua cac bién doc lap trong kiém dinh phuong sai déu 16n hon 0,05.
C6 thé két luan ring phuong sai sy danh gia ctia khach hang theo thu nhap khong khac
nhau va két qua cta phan tich ANOVA duoc st dung.

Qua phan tich phuong sai ANOVA ta thdy véi murc v nghia Sig. cua tit ca cac bién
doc lap déu 16n hon 0,05, ta co thé di dén két luan khong c6 su khac nhau ton tai gilra cac
bién doc 1ap va su danh gia ctia khach hang theo thu nhap.

Théng ké mo ta (Descriptives — Phu luc 6.4A — Phan tich phuong sai mot nhan té voi

kiém dinh sy khic nhau vé danh gid hiéu qua hoat dong marketing theo thu nhédp) cho
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thidy mirc d6 danh gia cac thanh phan dbi v6i thanh phan Dich vu SEO danh gia hiéu qua
hoat dong marketing theo bao cao ddi véi thu nhdp nhé hon 2 tri¢u 1a 3.2639, 2-4 tri¢u 1a
3.5476, 16n hon 4 triéu 1a 3.4702; twong tu ta thdy ddi véi thanh phan Thiét ké web-bao
tri, ho tro truc tuyén va thanh phﬁn Vi tri banner, slogan va gia dich vy-chuong trinh
khuyén maii danh gid hiéu qua hoat dong marketing theo bao cao d6i v6i nghé nghiép 1a
twong duong nhau.

© Két luan kiém dinh: Khong c6 su khac biét vé danh gia hi¢u qui hoat dong

marketing online theo thu nhap.

4.3 NHAN XET
4.3.1 Thuan lgi

- D01 ngli nhan vién tré, nang dong nén tao ra nang suit 1am viéc kha tét, nhiét tinh,
sang tao trong cong viéc, chat lugng phuc vu khach hang tét.

- Xu huéng phat trién cta nén kinh té va nhu ciu ctia ngudi tiéu dung ngdy cang co
tiém nang: Internet phat trién, nguoi tiéu ding c6 xu huéng mua hang online

- Khach hang c6 thé nhanh chong va dé& dang dua ra y kién phan hoi vé san pham
cua cong ty, su khen-ché, thich hay khong thich ngay khi ho sir dung hodc cac phuong
phap tiép can thi truong.

4.3.2 Kho khan

- Pbi thi canh tranh rit gay git: Thi trudng thuong mai dién tir dang phat trién rat
phtrc tap, kho co thé xac dinh dugc hét tat ca cac ddi thu cua minh, diéu quan trong la can
phai xac dinh dugc thi trudng cia minh, tap trung va chuyén biét vao thi truong do.

- Céc chuong trinh khuyén maii, san pham mdi con chdm so v6i doi thu. Cong tac

khuyén mai chua c6 diém nhan.

- Cong tac chim soc khiach hang dugc chdm chit nhung van can nhitng nd lyc hoan

thién hon nira.
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CHUONG 5: MOT SO GIAI PHAP PHAT TRIEN MARKETING
ONLINE NHAM NANG CAO HIEU QUA HOAT PONG CUA
CONG TY TNHH TMPT GIAI PHAP VIET

5.1 MUC TIEU
BANG 5.1. Muc ti¢u doanh sb trong 3 quy tiép theo nim 2013

DVT: Hop dong

Quy 2 Quy 3 Quy 4

Thang 4 5 6 7 8 9 10 11 12

Chi tiéu |8 10 10 12 12 12 15 15 15

(Ngudn: Phong kinh doanh Viet Solution)

Muc tiéu doanh s6 3 thang dau nim 2013 ciing di dugc dé ra tit ca cac nhan vién trong
cong ty phai nd lyc hét sitc minh dé dat dugc muc tiéu.Dé dat duoc cac muc tiéu trén
cong ty khong nging khuyén khich nhan vién tich cuc 1am viéc; ting cudng viéc chim
soc khach hang cii va m6i.Ngoai ra ddi véi cac khach hang méi cang phai ting cudng
dich vu hd tro cho khach hang nhiéu hon dé tao uy tin cho cong ty va dat dugc doanh s6
da dé ra.

5.2 PINH HUONG

Trong vong hai nam t6i, tiép tuc ddy manh hoat dong & cac linh vyc chinh 1a thiét ké
website va TMDT, thuc hién Marketing Online rdng rai, thuong xuyén trén Internet. Dac
bi¢t 1a tdng cudng tham gia hoat dong trén cac trang mang xa hoi nhu facebook, twitter,
blog...hay cac dién dan kinh té, thuong mai, cong nghé,...nham quang ba hinh anh cong
ty dén gan hon voi ngudn khach hang tiém ning va khach hang méi. Pat dugc vi thé cao
trong nganh, vuon 1én thanh cong ty thiét ké website ding dau tai Viét Nam va mot budc

cao hon nita 1a m& rong ra bén ngoai 1anh thd Viét Nam vao nam 2015.

5.3 GIAI PHAP NHAM NANG CAO HIEU QUA HOAT PONG
MARKETING ONLINE CUA CONG TY TNHH TMPT GIAI PHAP VIET
5.3.1 Ddi voi cac website cii

Déi voi viéc kinh doanh truc tuyén, hé théng website rat 1a quan trong. Hé thong

website chinh 1a cong cu hd tro ki thuat dic luc cho rat nhiéu hoat dong Marketing Online
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ciia cong ty. Cu thé: Khi khach hang cin tim kiém cong ty website, ho s& vao
Google.com.vn dé search cac tir khoa ( vi du: thiét ké web, thiét ké website, cong ty thiét
ké website, thiét ké website chuyén nghiép,...) déu nim trong Top 3 trang dau cua

Google.com.vn, ddy 1a mot hinh thirc hd tro rat tt cho qua trinh Marketing Online.

- Can thyc hién viéc bao tri, khoi phuc website cho khach hang khi hé théng bi méc
16i.

- Thudng xuyén update ndi dung, hé théng thong tin trén website ctia ddi tac

- C6 cac chinh sach khuyén mai, dich vu hdu mai, cham s6c website hop 1i dé khach

hang yén tam st dung nham muc dich hop tac 1au dai voi cong ty.

5.3.2 D6i véi cac website méi

Hau hét cac website mai déu c6 dat banner cling nhu dat backlink truc tiép vé website
ctia cong ty. Pidu nay gitip hudng ddi twong quan tim dén cac linh vuc khac néu ¢ nhu
cau thiét ké website va thuc hién Marketing Online c¢6 thé lién hé tryc tiép ti cong ty dé
dugc tu van va phuc vu. Phuong chdm cua cong ty: “Mubn quang ba t6t cho khach hang

thi trude hét phai quang ba tét cho chinh minh”.

- Tién hanh tu van tan tinh cho khach hang khi ho c6 yéu cau muon tim hiéu.

- Tao phong cach lam viéc chuyén nghiép, mot méi trudng ning dong thoai mai dé
co thé dé dang tiép can va thau hiéu mong muén cua khach hang, tao dugc su tuong tac
qua lai giira cong ty va ddi tac 1am viéc.

- Pam bao qua trinh lam viéc dang tién d6 va thoi gian ban giao ma 2 bén da ki két
trong hop dong tao dugc niém tin tir khach hang, khi d6 ho c6 thé tiép tuc hop tic & cac
linh vuc khac.

- Sau khi ban giao, tiép tuc hd tro khach hang, cham s6c website va huong khach

hang dén nhitng dich vu tot hon nhu SEO — Marketing Online gitip quang ba thuong hiéu

cho doanh nghié¢p cua ho.

5.3.3 Déi v6i dich vu SEO website

- Dua vao thé manh SEO cua cong ty dé day manh tht hang vao cho cac tir khoa
“dich vu SEO, SEO, thyc hi¢n SEO, Cong ty SEOQ,....) trén cac cong cu tim kiém truc
tuyén (Google Search, Yahoo Search, Bing Search ), nhdm thu hat sb lugng ngudi c6 nhu

cau. Sau d6 1a qua trinh thuc hién dich vu.
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- Dit cac barner quang céo vé dich vu SEO trén cac hé théng website 16n cua cong
ty va cac ddi tac, hién tai Viet Solution co khoang trén 2000 website ddi tac tir Nhat va
cac nude khac, 500 website khach hang va khoang gan 40 website ctia cong ty.

- Thuc hién cac events vé thuong mai dién tir va xu hudng kinh doanh online cho
cac khach hang nham thu hat sy cha ¥ cla cuia mot s6 khach hang chua nhan thirc dugc
loi ich tir kinh doanh Online. Tu van cho khach hang céach thirc thuc hién dé c6 duge mot
dich vu SEO t6t nhit cho website cua ho.

- MO0 rong, phat trién website ra bén ngoai bang cach diang tin tirc, quang ba hinh
anh, thong tin cia doanh nghiép trén cdc mang xa hdi nhu facebook, google+, yahoo,
twitter,. ..

- Ap dung céc hinh thirc Marketing Online truc tiép cho doanh nghiép: Marketing
lan truyén tin tic; dat banner quang cdo trén cac trang web khac nham muyc dich tao link
lién két tir cac web d6 qua website chinh ctia cong ty. Tir 46, khach hang thay duoc nganh
nghé hoat dong, thong tin lién quan dén cong ty va bat dau thuc hién nhu ciu tim kiém

cua minh.

5.4 KIEN NGHI
] Mot so y kién nham ting doanh thu
T6 chire tot cong tac tiéu thu san phdm nhu viée gip g& ki két hop dong véi khach
hang.
Co6 chinh sach gidam gia dac bi¢t cho nhitng khach hang hop tic thuong xuyén véi
doanh nghiép vé viéc thiét ké web,hay quang ba website......
Nghién ctru mé rong thi truong dé tim kiém nhiing khach hang tiém niang dé mang lai
doanh thu cho doanh nghi¢p.
[] Hoan thién b0 may nhan suw
Su thanh cong hay that bai ciia mot td chire phu thudc vao nang lyc lanh dao va nhiét
tinh hing say 1am viéc ctia doi ngii nhan vién. Cong ty nén tao diéu kién cho céng nhan
vién hoc cac khoa nghiép vu dé nang cao trinh d6 hiéu biét vé hoat dong kinh doanh.
C6 nhitng chinh sach thu hit nguoi tai, dé cong ty c6 mot doi ngii da strc canh tranh
trong thoi gian t6i, khi cac cong ty thiét ké website ngay cang dang phat trién.
Xay dung ché do khen thuéng thich hop nham dong vién, khuyén khich kip nhing
nhan vién xuit sic trong cong viéc va c6 nhitng sang kién d6 ddo.Ciing nhu nhitng mirc

phat d€ nhan vién co6 tinh than trach nhiém vé cong vi¢c cua minh va tao co hdi thang tién
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nghé nghiép trong cong ty tir d6 s& lam cho nhan vién gan bo voi cong ty 1au hon,lam
viéc tic cuc hon.
] NAng cao quan 1y chit lweng va dich vu

Cong ty phai chii trong dén cac bién phép ting cudng quan ly chéat lwong tir khau dau
tién 1a 1y thong tin khach hang va thiét ké giao dién dén khau cudi cung 1a ban giao cho
khach hang.Nhu viy,cong tac quan 1y sé dé dang kiém soét khi c6 su c¢b xay ra giita cac
khau thyc hién va hoan thanh coéng vi¢c ding ké hoach dat ra.Ngoai ra, nang suat lao
dong dugc nang cao,cong tac phuc vu khach hang sé mang tinh chuyén nghiép,chét lugng

cao hon va dat biét nang cao nang lyc canh tranh ctia san pham va dich vu cta cong ty.

Tai li€u tham khao

https://baocaothuctap.net/danh-muc-tai-lieu-tham-khao-bao-cao-thuc-tap/

KHO BAO CAO VE MARKETING
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https://baocaothuctap.net/bao-cao-thuc-tap-marketing/

KHO BAO CAO QUAN TRI KINH DOANH

https://baocaothuctap.net/bao-cao-thuc-tap-quan-tri-kinh-doanh/
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TAI LIEU THAM KHAO

1. Thong tu, van ban:

Bo luat Dan su s6 33/2005/QH11 ciia Qubc hoi nude Cong hoa xa hoi chu nghia Viét
nam thong qua ngay 14 thang 6 nim 2005 tai ky hop th&r 7 qudc hdi khod XI.

Luat Thuong Mai s6 36/2005/Q11 cta Qudc hoi nude Cong hoa xi hoi chil nghia Viét
nam thong qua ngay ngay 14 thang 6 nim 2005 tai ky hop thir 7 quéc hoi khod XI.

2. Trang web:
www.vietsol.net
www.congtythietkeweb.org
www.tiepthitructuyen.com
www.marketingionline.com
www.kythuatmarketingonline.com
3. Ngudn thu thap dit lidu:
Tir Phong Ké Toan Tai Chinh, Phong Kinh Doanh va Phong Phan Tich Dy An Cong ty

Viet Solution.

PHU LUC 1: BANG KHAO SAT Y KIEN KHACH HANG
Kinh chao quy khéch!
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Cong ty chung t6i chan thanh cdm on quy khéach da tin nhi¢m va lya chon dich vu
ctia cong ty chung t6i sudt thoi gian vira qua. Mic du ching toi ¢6 nhiéu ¢d gang nhung
khong tranh khoi nhitng han ché. Xin qui khach danh chut thoi gian quy bau cia minh dé
dién vao nhitng cau hoi dudi ddy bang cach danh dau ¢ vao ciu tra 16i. Nhimng ¥ kién
dong gop chan thanh cua quy khach sé gitp cong ty hoan thién minh dé nang cao hiéu qua

phuc vu khach hang ngay cang t6t hon, khong nham muc dich nao khéc.

Sau day la cac lya chon cia Anh/ Chi vé murc do déng y cua Anh/ Chi ddi vai chat
lugng dich vu cua cong ty TNHH TMDPT Giai Phap Viét:

Huéng din trd loi:

e Chon duy nhét mot lua chon cho mdi cau hoi

e Anh/ Chij hiy d4nh ddu ¢ vao cdu tra 156i ma Anh/ chi cho la diing nhat

- Hoan toan khong dong v — chon 6 s 1
- Khéng dong ¥ — chon 6 s 2

- Khéng y kién — chon 6 s6 3

- Pong ¥ — chon 6 sb 4

- Hoan toan dong y — chon 6 s0 5

Dich vu SEO
1 Tdc dd tai web nhanh DI D G
2 | NoOi dung trang web 10 rang DIOOIB® NG
3 | Luu lugng truy cap website cao D@ B
4 | Tht hang tim kiém website cao véi tir khoa phu hop DO @ ®

Dich vu quing cao Google Adword

Banner quang céo, slogan c6 vi tri dé nhin, ding tam

mat cua doc gia
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2 Nhiéu chuong trinh khuyén mai, giam gia hép dan DI B G
Thiét ké web-bio tri, hd tro truc tuyén

Giao dién website dep mét, dé thao tac va tim kiém

1 N DD OG
thong tin
Thi tuc bao tri, khic phuc 16i nhanh chéng, don gian,

20 OHOHONONE,
ding thoi gian
Moi thic mic, khiéu nai déu dugc nhan ngay su hd trg

3 | cta nhan vién va dugc giai quyét nhanh chong, thoa | D| @ |®| @ | ®
dang
Dé dang lién lac tryc tuyén qua yahoo, skype hoic qua

4 0. R D O|IDG®
dién thoai vo1 nhan vién khi can
Nhén vién gitt dtng 161 hta vé thdi gian bao hanh, hd

5 . OHOHONONE,
tro website

Gia dich vu
1 | Chi phi dich vu ctia cong ty hién nay 1a hop 1y DIOID B
2 Hinh thttrc thanh toan thuan loi DI D| B
Hiéu qua hoat dgng Marketing online

Sb lugng ngudi dung internet viéng thim website ting

L OHOHONONE,
dang ké
S6 lwong tuong tac cuia ngudi xem d6i voi website ngdy

2 | cang nhiéu (click, kéo thanh truot, comments, xem hinh | D| @ |® | @ | ®
anh va moi thur khac).
Anh/chi c6 thé nhanh chéng truy cap vao cac duong

3 | links din dén website mudn dén mot cach nhanh chéng, | D| Q| @ | @ | ®
khong bi gidn doan.
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Anh/chi c6 thé d& dang search nhiing tir khoa cu thé,

lién quan dén cong ty Viet sol

@

@

@

Anh/chi s€ tiép tuc st dung dich vu SEO, Google
Adword...cua cong ty Viet Sol trong thoi gian toi

1 Xin Anh/Chi vui long cung cap mt s6 thong tin sau:

Ciu 1. Xin vui long cho biét nhém tudi ctia Anh/Chi:

Q 15-35
Q 36 -55
Q >55

Ciu 2: Xin vui 1ong cho biét gidi tinh ciia Anh/ Chi:

d Nam
O Nuo

Cdu 3: Xin vui long cho biét nghé nghiép ctia Anh/ Chi:
Hoc sinh

Sinh vién

Nhan vién kinh doanh

KEé toan

o O 0 0 0

Cdu 4: Xin vui 1ong cho biét thu nhap binh quan hang thang ctia Anh/Chj:

Q <2 triéu
a 2 — 4 triéu
a > 4 triéu
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Xin chdn thanh cam on sy hop tdac cua quy khdach hang!

Thong ké mo ta cac bién quan sat cia cac nhan to doc 1ap va nhan to phu thugc

PHU LUC 2: THONG KE MO TA

Descriptive Statistics

N | Minimum | Maximum | Mean Std.
Deviation
Tbc d6 tai web nhanh] 81 1 5 3.25 1.031
NG6i dung trang web ré rang | 81 1 5 3.47 .937
Dich vu SEO Lwu lwong truy cap web cao| 81 1 5 3.48 .882
Th hang tim kieém cao, tu‘khoa 81 9 5 3.58 804
phu hop
Vi tri Banner quang céo, slogan dé nhin| 81 1 5 3.58 1.105
banner,slogan Khuyén mai hap dan| 81 1 5| 3.09 1.051
& gia dich vu - Chi phi dich vu hop Iy | 81 2 5| 3.67 894
chwong trinh
khuyén mai Hinh thirc thanh toan thuan loi] 81 1 5 3.69 .875
Thu tuc bao tri khac phUCf 16i 81 1 5 3.19 1,001
nhanh chong
Thiét ké Moi thac mac khié;u nai dwoc g’]iéi 81 1 5 3.22 949
L x quyét nhanh choéng
web-bao tri, ho ST oA Ten e oo
tr' tryc tuyén ©dangfienfac ruc iuyen quay g, 1 5| 3.26 1.070
skype, yahoo...
Nhén vién gilr dung |CY.I hu’a)ve t‘hGI 81 1 5 3.49 1,062
gian bao hanh
Sgluo’ng nguoi duung |r3ternext 81 1 5 3.52 1014
viéng tham web tang dang ké
SO [uong twong Fac c‘ua nglio,' 81 1 5 3.59 1.138
Hiéu qua hoat xem doi v&i web ngay cang nhiéu
dong Marketing | Truy cap dwdng link nhanh chéng| 81 1 5 3.23 1.028
online Dé da h tir khé thé li
€ dang searc LAP E)a cu <.-:‘ ien 81 1 5 3.31 931
quan dén cong ty Vietsol
Sé tiép tuc str dung dich vhu cla 81 1 5 3.54 975
cong ty
Valid N (listwise)| 81

PHU LUC 3: PHAN TiCH PO TIN CAY CRONBACH ALPHA

3.1 Cronbach’s Alpha cua thang do dich vu SEO
Reliability Statistics

Cronbach's Alpha

N of Items

656

4
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Item-Total Statistics

Scale Mean if | Scale Variance Corrected Cronbach's
Iltem Deleted | if ltem Deleted Item-Total Alpha if Item
Correlation Deleted
Téc do tai web nhanh 10.53 3.927 .400 .621
No&i dung trang web rd rang 10.31 3.991 .469 .565
Lwu lvong truy cap web cao 10.30 3.836 .582 488
Thr hang t'mk:('glﬁiohéﬁ 10.20 4.860 315 661

3.2 Cronbach’s Alpha cua thang do Dich vu quing cao Google Adword

Reliability Statistics

Cronbach's N of Items
Alpha

.680 2

Item-Total Statistics

Scale Mean if | Scale Variance Corrected Cronbach's
Item Deleted if tem Deleted Item-Total Alpha if Item
Correlation Deleted
Banner quang cao, sxlogafn 3.09 1.105 516
dé nhin
Khuyén mai hap dan 3.58 1.222 .516

3.3 Cronbach’s Alpha ciia thang do Thiét ké web-bio tri, hd tro truc tuyén

Reliability Statistics

Cronbach's N of Items
Alpha

.758 5

Item-Total Statistics
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Scale Mean if | Scale Variance Corrected Cronbach's
Item Deleted if ltem Deleted Item-Total Alpha if ltem
Correlation Deleted
Giao dién dep mét 13.16 9.436 441 743
Thu tuc bao tri khac phuc' 16i 13.46 8.726 558 703
nhanh chong
Moi thac mac khiéu nai
dworc gidi quyét nhanh 13.42 8.772 .598 .691
chéng
De dang lién lac trure tuyen 13.38 8.589 526 715
qua skype, yahoo...
Nhan vlen glw .dung,lcyl r‘lua 13.15 8.703 511 794
ve thoi gian bao hanh
3.4Cronbach’s Alpha cia thang do gia dich vu
Reliability Statistics
Cronbach's N of Items
Alpha
.613
Item-Total Statistics
Scale Mean if | Scale Variance Corrected Cronbach's
Item Deleted if Item Deleted ltem-Total Alpha if Item
Correlation Deleted
Chi phi dich vu hgp ly 3.69 .766 442
II;hinh thire thanh toan thuan 367 800 442

Reliability Statistics

Cronbach's
Alpha

N of Items

.742

Item-Total Statistics

3.5Cronbach Alpha cia thang do hiéu qua hoat dgng Marketing online

Scale Mean if | Scale Variance Corrected Cronbach's
Item Deleted if ltem Deleted Item-Total Alpha if ltem
Correlation Deleted
Sé lwong nguwdi diing
internet viéng tham web 13.68 9.071 440 721
tang dang ké
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So6 lvong twong tac cla
ngudi xem dbi véi web ngay 13.60 7.792 .582 .666
cang nhiéu
Truy cap duong link nhanh 13.96 8.961 450 717
chéng
Dé dang search tir khda cu
thé lien quan dén cong ty 13.89 9.175 487 704
Vietsol
Sétiep tuc st dung dich vu 13.65 8.554 575 672
cua cong ty
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PHU LUC 4: PHAN TICH NHAN TO KHAM PHA (EFA)

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .744
Approx. Chi-Square 306.956
Bartlett's Test of Sphericity | df 78
Sig. .000

Rotated Component Matrix®

Component
1 2 3
Chi phi dich vu hop ly .800
Hinh thirc thanh toan thuan lgi .723
Banner quéng c&o, slogan dé& nhin .693

Khuy&n mai hap dan .569
Giao dién dep mat
Nhan vién gitr dung I&i hira vé thoi gian bado hanh .748

Dé dang lién lac trwc tuyén qua skype, yahoo... 747

Moi thdc mac khiéu nai duwoc gidi quyét nhanh
chéng
Tha tuc bdo tri khdc phuc 16i nhanh chéng 577

737

Lwu lwgng truy cap web cao .746

No&i dung trang web rd rang .707

Th& hang tim kiém cao, tir khdéa phu hop .578
Tbc do tai web nhanh .563
Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 5 iterations.
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PHU LUC 5: PHAN TiCH HOI QUY TUYEN TiNH

Coefficients?

Model Unstandardized Standardized t Sig. | Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
1 (Constant) .289 .361 .800| .426
Dich vu SEO .398 .103 .358( 3.847| .000 741 1.350
Thietke web-bao tri, ho | 7, 085 202| 3.185| .002 764|  1.300
tro trwc tuyén
Vi tri banner,slogan va
gia dich vu-chwong .253 .090 .258| 2.818| .006 .764 1.309
trinh khuyén mai

a. Dependent Variable: hieu qua hoat dong marketing online
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PHU LUC 6: PHAN TiCH ANOVA
6.1 Kiém dinh phwong sai theo Nhém tuoi

Test of Homogeneity of Variances

Levene Statistic | df1 df2 Sig.
Dich vu SEO 5792 1 78 449
Thiét ké web-bao tri, h6 tro truc tuyén .056° 1 78 .814
Vi tri banner,slogan va gia dich vu-chwong trinh khuyén méi 1.254° 1 78 .266
ANOVA
Sum of Squares | df Mean Square F Sig.
Between Groups 463 2 232 .553 577
Dich vu SEO Within Groups 32.662 78 419
Total 33.125| 80
s N Between Groups 1.724 2 862 1.479| .234
Thiet ke web-bao — \yupin Groups 45.458| 78 583
tri, ho tro trirc tuyén
Total 47.182| 80
Vi tri banner,slogan Between Groups 1.077 2 539 1.011 .369
va gia dich Within Groups 41.545| 78 .533
vu-chwong trinh
P : Total 42.622| 80
khuyén mai

6.1A - Thong ké mé ti (Descriptives — Phan tich phwong sai mét nhén t6 véi kiém
dinh sw khic nhau vé danh gia hi¢u qua hoat dong marketing theo nhom tuoi)
Descriptives

N Mean Std. Std. 95% Confidence Minimum | Maximum
Deviation | Error Interval for Mean
Lower Upper
Bound Bound
15-35 tudi 54| 3.3935 .62117| .08453| 3.2240( 3.5631 2.25 4.50
Dich vu SEO 36-55 tudi . 26| 3.5385 .69890| .13707| 3.2562| 3.8208 1.75 4.50
’ ) Lén hon 55 tudi | 1 3.7500 . . . . 3.75 3.75
Total 81 3.4444 .64348| .07150| 3.3022| 3.5867 1.75 4.50
Thiét ké 15-35 tudi 54| 3.1944 .74553| .10145| 2.9910| 3.3979 2.00 4.75
web-bao tri,  36-55 tudi 26| 3.5000 .80000| .15689| 3.1769| 3.8231 2.00 5.00
hd tro truc Lénhon55tudi| 1| 3.0000 . ) . ) 3.00 3.00
tuyén Total 81 3.2901 76797 .08533| 3.1203| 3.4599 2.00 5.00
Vi tri 15-35 tuodi 54| 3.4722 .69137| .09408| 3.2835| 3.6609 1.75 5.00
banner,sloga 36-55 tudi 26| 3.5385 .80527| .15793| 3.2132| 3.8637 1.25 4.75
nvagiadich Lénhon55tudi| 1 4.5000 . . . . 4.50 4.50
vu-chwong
trinh khuyén  Total 81 3.5062 .72991| .08110| 3.3448| 3.6676 1.25 5.00
mai

6.2 Kiém dinh phwong sai theo Gidi tinh

Test of Homogeneity of Variances
| | Levene Statistic|  df1 df2 sig. |
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Dich vu SEO 4.319 1 79 .041
;I;t;lftt:;évrsl/eb-bao tri, ho tro 665 1 79 a7
Vi tri banner,slogan va gia
dich vu-chwong trinh 278 1 79 .599
khuyén mai
ANOVA
Sum of df Mean F Sig.
Squares Square
Between Groups .081 1 .081 .193 .662
Dich vu SEO Within Groups 33.044 79 418
Total 33.125 80
o _ Between Groups 170 1 170 .286 .595
Thiet ke web-bao tri, OO \vunin Groups 47.012 79 595
trwe tuyén
Total 47.182 80
Vi tri banner’s|ogan va gié Between Groups .308 1 .308 575 451
dich vu-chwong trinh khuyén  Within Groups 42.314 79 .536
mai Total 42.622 80

6.2A-Thong ké md ta (Descriptives — PHU LUC 6.2A- Phan tich phwong sai mjt
nhan t6 véi kiém dinh sy khac nhau vé danh gia hiéu qua hoat dong marketing theo
gidi tinh)

Descriptives

N | Mean Std. Std. 95% Confidence Minimum | Maximum

Deviation | Error Interval for Mean

Lower Upper

Bound Bound
Nam 41| 3.4756 72199 | 11276 3.2477 3.7035 1.75 4.50
Dich vu SEO N 40| 3.4125 .55916 | .08841 3.2337 3.5913 2.25 4.50
Total 81| 3.4444 .64348 | .07150 3.3022 3.5867 1.75 450
Thibt ké web-béo tri, Nam 41 3.3354 .82653 | .12908 3.0745 3.5963 2.00 5.00
hé tro trurc tuyén N 40| 3.2438 71047 11234 3.0165 3.4710 2.00 475
T Total 81| 3.2901 .76797 | .08533 3.1203 3.4599 2.00 5.00
Vi tri banner,slogan  Nam 41| 3.5671 77867 | .12161 3.3213 3.8129 1.25 4.75
va gia dich N 40| 3.4438 .68052 | .10760 3.2261 3.6614 2.00 5.00
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Bao cdo thuc tap

GVHD: CH.Lé Thi Thanh Huwong

‘;EEZL::Z:”M Total | 81 | 3.5062 | 72991 | 08110 | 3.3448 | 3.6676 | 1.25| 5.00 |
6.3 Kiém dinh phwong sai theo Nghé nghiép
Test of Homogeneity of Variances
Levene Statistic df1 df2 Sig.
Dich vu SEO 129 4 76 .971
;I;t;lsttrjév:eb-bao tri, ho tro 1.660 4 76 168
Vi tri banner,slogan va gia
dich vu-chwong trinh A71 4 76 953
khuyén mai
ANOVA
Sum of Squares | df | Mean Square F Sig.
Between Groups 2459| 4 .615| 1.524| .204
Dich vu SEO Within Groups 30.666| 76 403
Total 33.125| 80
o ~ Between Groups 4.502 4 1.126| 2.004| .102
Thiét ke web-bao tri, NO o\ Groups 42,680 76 562
trwe tuyéen
Total 47.182| 80
Vi tri banner,slogan va gia Between Groups 6.618 4 1.655| 3.493| .011
dich vu-chwong trinh khuyén Within Groups 36.003| 76 A74
mai Total 42.622( 80

6.3A - Thong ké mé ta (Descriptives — Phén tich phwong sai mdt nhén té véi kiém
dinh sy khic nhau vé danh gia hi€u qua hoat dong marketing theo nghé nghiép)

Descriptives

N Mean Std. Std. 95% Confidence Interval | Minimum | Maximum
Deviation Error for Mean
Lower Upper
Bound Bound
SVTH: Hoang Nguyén Thao Linh Trang 13




Bao cdo thuc tap GVHD: CH.Lé Thi Thanh Huong

Hoc sinh 7| 3.0714 57217 | .21626 2.5423 3.6006 2.25 4.00
Sinh vién 19| 3.5263 .63952| .14672 3.2181 3.8346 2.25 4.50
Dich vu Nhan vién kinh doanh 24| 3.6250 .60792| .12409 3.3683 3.8817 2.50 4.50
SEO Ké toan 11| 3.4545 .62067| .18714 3.0376 3.8715 2.75 4.50
Khac 20| 3.2750 .68777| .15379 2.9531 3.5969 1.75 4.25
Total 81| 3.4444 .64348| .07150 3.3022 3.5867 1.75 4.50
Hoc sinh 7| 2.8929 .96671| .36538 1.9988 3.7869 2.00 4.50
Thiét ké Sinh vién 19| 3.4737 .55836| .12810 3.2046 3.7428 2.50 4.50
web-bdo  Nhan vién kinh doanh 24| 3.5313 78128 | .15948 3.2013 3.8612 2.00 5.00
tri, h6tro  Ké toan 11| 3.0909 .86799| .26171 2.5078 3.6740 2.00 4.75
trwc tuyén  Khéc 20| 3.0750 .72138| .16131 2.7374 3.4126 2.25 4.75
Total 81| 3.2901 .76797| .08533 3.1203 3.4599 2.00 5.00
Vj tri Hoc sinh 7| 2.6786 73193 | .27664 2.0017 3.3555 1.75 3.50
banner, Sinh vién 19| 3.6447 .68878| .15802 3.3128 3.9767 2.25 5.00
sloganva Nhan vién kinh doanh 24| 3.6875 .63951 .13054 3.4175 3.9575 2.50 4.75
gia dich Ké toan 11| 3.6591 .69167| .20855 3.1944 4.1238 2.50 4.50
vyu-chuwong Khac 20| 3.3625 72763 | .16270 3.0220 3.7030 1.25 4.75
trinh
khuyén Total 81| 3.5062 72991 .08110 3.3448 3.6676 1.25 5.00
mai

6.4 Kiém dinh phwong sai theo Thu nhdp

Test of Homogeneity of Variances

Levene Statistic | df1 df2 Sig.
Dich vu SEO 743 2 78 479
Thiét ké web-bao tri, ho trg trirc tuyén 1.440 2 78 .243
Vi tri banner,slogan va gia dich vu-chwong trinh khuyén mai .604 2 78 .549
ANOVA
Sum of Squares | df Mean Square F Sig.

Between Groups .838 2 419] 1.013 .368
Dich vu SEO Within Groups 32.287 78 414

Total 33.125| 80

Between Groups .216 2 .108 .180 .836
Thiét ké web-bao tri, hd tro truc tuyén  Within Groups 46.966| 78 .602

Total 471821 80

Between Groups 944 2 472 .883 418
Vitri banner,slogan va gia dich Within Groups 41678| 78 534
vu-chwong trinh khuyén mai

Total 426221 80

6.4A - Thong ké mé ti (Descriptives — Phan tich phwong sai mét nhén t6 véi kiém
dinh sy khac nhau vé danh gia hiéu qua hoat dong marketing theo thu nhip)

Descriptives

N Mean Std. Std. 95% Confidence Minimum | Maximum
Deviation Error Interval for Mean
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Bao cdo thuc tap

GVHD: CH.Lé Thi Thanh Huwong

Lower Upper

Bound Bound
Nhé hon 2 triéu 18| 3.2639 53874 .12698| 2.9960| 3.5318 2.25 4.00
Dich vu SEO 2-4 triéu 21| 3.5476 .66436| .14497| 3.2452| 3.8500 2.25 4.50
’ i Lén hon 4 triéu 42| 3.4702 .67219| .10372| 3.2608| 3.6797 1.75 4.50
Total 81| 3.4444 .64348| .07150| 3.3022| 3.5867 1.75 4.50
Thiét K& web-bao Nhé hon 2 triéu 18| 3.2500 .68061| .16042| 2.9115| 3.5885 2.00 4.50
tri, hé tro truc 2-4 triéu 21| 3.2262 .72416| .15802| 2.8966| 3.5558 2.00 4.75
tuyén T Lén hon 4 triéu 42| 3.3393 .83524| .12888| 3.0790| 3.5996 2.00 5.00
Total 81| 3.2901 .76797| .08533| 3.1203| 3.4599 2.00 5.00
Vi tri Nhé hon 2 triéu 18| 3.3056 .85559| .20166| 2.8801| 3.7310 1.75 5.00
banner,sloganva  2-4 triéu 21| 3.5833 .70858| .15462| 3.2608| 3.9059 2.25 4.75
gia dich Lén hon 4 triéu 42| 3.5536 .68418| .10557| 3.3404| 3.7668 1.25 4.75
vu-chﬁuongtnnh Total 81| 3.5062 72991 .08110| 3.3448| 3.6676 1.25 5.00

khuyén mai
SVTH: Hoang Nguyén Thao Linh Trang 15




	CHƯƠNG CƠ SỞ LÝ LUẬN TẢI TẠI ĐÂY 
	Đối tượng nghiên cứu là khách hàng đã và đang sử dụng và điều hành website do công ty Viet Sol thiết kế. Bài khảo sát lựa chọn thang đo likert 5 mức độ.  
	- Phương pháp thu thập dữ liệu được áp dụng là phát bảng câu hỏi cho khách hàng thông qua Email Marketing. 
	- Phương trình hồi quy. 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Quy trình làm việc dịch vụ bảo trì và sửa chữa web: 
	Anh/chị có thể nhanh chóng truy cập vào các đường links dẫn đến website muốn đến một cách nhanh chóng, không bị gián đoạn. 
	Anh/chị có thể dễ dàng search những từ khóa cụ thể, liên quan đến công ty Viet sol  
	Anh/chị sẽ tiếp tục sử dụng dịch vụ SEO, Google Adword…của công ty Viet Sol trong thời gian tới 


