10/28/26 Board Meeting:
Member suggestions:

e Renters membership waived — Brian to do this.
e Reduce Initiation fee as incentive
e -By-laws to be voted on at membership meeting

Membership:

e Brittney to notify newest members (Gionetti’'s home) that refund is coming
e -Follow up with Google form for DeSilva’s new homeowners.

Tennis:

e Carla to send email out to cheer on men’s C team in playoffs Saturday 9am at

the club
Treasurer:
° Bill recommends refunding Alexa and Jackson'’s prorated dues.
° As members move, we will ask them to sign.
° Recommending moving surplus of $5,000 to capital fund

° Plan to buy AED $2000 (quote)

° Recommend a sign on tennis courts
° Reviewed proposed 2027 budget

° Reflecting 0 net member growth

° Estimated overage $7244 for 2026

° Bill will create some PP highlights for the Annual Member Meeting

VP:



e Need updated bylaws saved to the FSTC website, archive past versions
on the google drive after Membership Meeting



