03-10-2025 Meeting Minutes

Northwest Band Boosters

Proper written notification of this meeting was provided to board members 30 days in advance of the
meeting. The following board members were present: Bryan Beck, Alicia Beasley, Brenda Pfeiff, Aimee
Gross, Mario Jaramillo

1. Call to Order
The meeting was called to order at 7:03 pm

2. Approval of Minutes
Bryan moved to approve the minutes of the last board meeting held on 01-14-2024 Motion was
seconded, and the minutes were approved.

3. Financial Policies

NBC fundraiser required a readjustment of $200 to the budget
Winterguard uniforms did not get uniforms in time. Emergency vote for
$money to provide approved but put on hold pending delivery 3-11-2025

4. Programs

Winter guard Championships Saturday 3-17-2025
Week after Spring break Pre-UIL

35 Seniors and 61 Freshman 160 overall next year

5. Other Business

Scholarship packages went out 8 kids picked up and turned in.

Meal surveys have gone out. Brian would prefer meals lined up before end
of June.

Discussion on updating bylaws and clarifying what parents are signing
under their parent contract vs. under the booster club bylaws. Bylaws for
Boosters to be open for suggestions and changes.

Motion to extend scholarship acceptance to Thursday 03-12-2025

April 4™- New Parent ocial for incoming Freshman parents.



6. Next Meeting
The next board meeting shall be held on 04-10-2025

7. Adjourn
The meeting was adjourned at 8:03



