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Staff Development 
ESD 123 recognizes that the performance of employees is enhanced through the continual updating of 
knowledge and skills. Subject to budgetary strains, it will provide opportunities for in-service activities 
which directly support one (1) or more of the following: 

1.​ the mission, vision, culture playbook, and goals of ESD 123; 
2.​ the goals of specific ESD 123 departments; and/or 
3.​ individual employee professional growth as identified by the employee with the approval of 

the department supervisor and the Superintendent. 
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