
       
 

Lean Six Sigma Green Belt Course - Twin Falls 
  

READY TO EARN YOUR  
GREEN BELT? 

 
SCAN TO REGISTER 

    

Oct 20, 2026 
Nov 03, 2026 
Nov 17, 2026 
Dec 01, 2026 

       

Dr. Janna Hamlett 
 

University of Idaho Assoc Professor 
TechHelp Food Processing Specialist 

Six Sigma Black Belt 
20+ years of food manufacturing 

experience 

TechHelp is bringing its Public Lean Six Sigma Green Belt (LSSGB) Course to Twin Falls this fall! Lean Six 
Sigma combines the process improvement power of Lean with the precision of Six Sigma to drive 
operational excellence. This course includes four full-day training sessions with time in between for 
participants to apply their learning to real-world projects.  Scan the QR code and secure your spot today 
for Lean Six Sigma Green Belt training in the Twin Falls! 
 

Participants in the LSSGB Course will: 
●​ Learn and apply the principles of Lean Manufacturing and Six Sigma using the DMAIC process 
●​ Receive instruction from experienced Lean Six Sigma practitioners  
●​ Engage with course material, simulations, and exercises tailored to regional industry needs 
●​ Apply class knowledge to al project in their organization, gaining practical, hands-on experience 
●​ Earn a completion certificate from a University of Idaho upon successful course completion 

 

Course Details: 
●​ Class size is limited to 20 participants to ensure quality interaction and project supervision.  
●​ Course fee is $1,500 per person, covering all four training sessions, course materials, hands-on 

project coaching and support, meals, and your Lean Six Sigma Green Belt completion certificate. 
●​ You may qualify to attend for just $750. Employees of qualifying small rural companies can receive a 

50% subsidy. See if your company qualifies 
●​ 10% off for two or more registrations from the same company and IMA, NIMA, SBDC, PNDC members 

receive a 10% discount. 
●​ Training sessions will be held at the University of Idaho - Twin Falls Research and Extension Center - 

315 Falls Avenue, Twin Falls, ID, 83301 
 

Course Outline: 
Day 1 – Define: Introduction to Lean Six Sigma, project kick-off with Problem Statements, SIPOC map, 
Voice of the Customer, and data collection 
Day 2 – Measure: Learn to measure process performance with tools like Standard Deviation, Control 
Charts, and QI Macros for simplified data analysis 
Day 3 – Analyze: Focus on root cause analysis, data collection strategies, and tools like scatter plots and 
hypothesis testing for identifying improvement areas 
Day 4 – Improve/Control: Implement and sustain improvements with Kaizen events, Lean tools (5S, 
Kanban, etc.), leadership practices, and project updates, concluding with a certificate presentation. 

 

 
 

 

https://techhelpidaho.worketc.com/forms?420
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