Leadership Team and Roles

Name Position Leadership Advi A Advifs:ry Benchmark AW_BI_'
Focus/Role visory rea of Focus enchmar ctivity
: School Design/ Benchmark 1 & | Worksite Tours Ed.
Dr. Susan Superintendent — Governance . : T
Kincannon Waco ISD Accountability Work-Based Learning Benchmark 6 | Aide ! Job fair 12"
Sustainability
; : School Design/ Benchmark 1 & | Worksite Tours Ed.
Elizabeth Cox Chief of Staff A(?;ggingicl;iet)y Work-Based Learning Benchmark 6 | Aide ! Job fair 12"
Sustainability
: . School Design/ Benchmark 1 & | Worksite Tours Ed.
Dr. Josie Deputy Superintendent— Governance . . o
Gutierrez Waco ISD Accountability Work-Based Learning Benchmark 6 | Aide ! Job fair 12
Sustainability
; School Design/ Benchmark 1 & Job Simulation
James Stewart Dean of CTE - Design .
University High School Outreach Work-Based Learning Benchmark 6 Events (TAFE)

Sustainability

Eunice Fernandez

Director of Strategic Planning —
HOT Workforce Commission

Design
Outreach
Sustainability

School Design/
Work-Based Learning

Isabel Lozano

Principal of Kendrick Elementary
School -
Waco ISD

Design
Outreach
Sustainability

School Design/
Work-Based Learning

*Work-based learning

options (classrooms, field

trips)

*Student participation

*Seminar Fridays

9-12

Benchmark 1 &
Benchmark 6

Networking Events
11t

Benchmark 1 &
Benchmark 6

Job Shadowing
9-12




Leadership Team and Roles

Tiffany Whitley Senior Director, Workforce & Talent - Design ricky
Greater Waco Chamber Outreach
Sustainability
Lena Ortiz Principal of Cesar Chavez Middle Design Partnershlps_/
School — Outreach Target Population
Waco ISD Sustainability

Partnerships/

Lauren Frasure Principal of South Waco Elementary Outreach X
School - Accountability Target Population
Waco ISD Continuous
Monitoring/Improvemen
t
Sara Bartlett Dean of CTE - Outreach Partnershlps/
Waco High School Accountability Target Population
Continuous

Monitoring/Improvemen
t

Dr. Johnette

President of Mclennan Community

Sustainability

Partnerships/
Target Population

McKown College Continuous
Monitoring/Improvemen
t
Dr. Fred Hills Vice President of Instruction and Sustainability Partnerships/

Student Engagement —
McLennan Community College

Continuous
Monitoring/Improvemen
t

Target Population

Londa Carriveau

Program Director —
McLennan Community College

Sustainability
Continuous
Monitoring/Improvemen
t

Partnerships/
Target Population

Partnerships/

Melissa Cox Director of Opportunity Culture — Design /
Waco ISD Outreach Target Population
Sustainability
Dr. Shannon Executive Director of Sustainability T Par‘in;rshilp?/
Hankhouse Waco/RELLIS-Bryan — Continuous arget Population

Tarleton State University

Monitoring/Improvemen
t

Dr. Lewis Snell

Director for Teaching Sites in Waco
and Hill College (Cleburne) - TTU

Sustainability
Continuous
Monitoring/Improvemen
t

Partnerships/
Target Population

*ISD/IHE partnerships

*Marketing/Recruiting for
P-TECH

*Review admission policy
and enrollment
application

Benchmark 2 &
Benchmark 3

Informational

Interviews Seminar

Friday 9-12
Benchmark 2 & Job Shadowing
Benchmark 3 9-12
Benchmark 2 & Job Shadowing
Benchmark 3 9-12

Benchmark 2 &
Benchmark 3

Job Simulation
Events (TAFE)

9-12
Benchmark 2 & Job Shadowing
Benchmark 3 11-12

Benchmark 2 &
Benchmark 3

Job Shadowing
11-12

Benchmark 2 &
Benchmark 3

Informational

Interviews Seminar

Friday
9-12

Benchmark 1 &
Benchmark 6

Informational

Interviews Seminar

Friday 9-12

Benchmark 2 &
Benchmark 3

Informational

Interviews Seminar

Friday
9-12

Benchmark 2 &
Benchmark 3

Informational

Interviews Seminar

Friday
9-12




Leadership Team and Roles

Dr. Ricky Edison

Director of
Attendance/Transportation —
Waco ISD

Operations
Governance
Continuous
Monitoring/Improvemen
t

Partnerships/
Target Population

Dr. Daniel Lopez

Assistant Superintendent of HR—
Waco ISD

Design
Outreach
Sustainability

Partnerships/
Target Population

Benchmark 2 &
Benchmark 3

Worksite Tours Ed.
Aide ! Job fair 12th

Benchmark 2 &
Benchmark 3

Informational
Interviews Seminar
Friday
9-12

Dr. Deena
Cornblum

Assistant Superintendent of C&I —
Waco ISD

Design
Curriculum
Development
Professional
Development

Academic Infrastructure/
Academic Support

David Hamilton

Executive Director for Secondary
Education —
Waco ISD

Design
Curriculum
Development
Professional
Development

Academic Infrastructure/
Academic Support

Denise Bell

Director of Accountability

Design
Outreach
Sustainability

Partnerships/
Target Population

Lisa Saxenian

Director of Career and Technical
Education —
Waco ISD

Design
Curriculum
Development
Professional
Development

Academic Infrastructure/
Academic Support

Alonzo McAdoo

Principal of University High School —
Waco ISD

Design
Curriculum
Development
Professional
Development

Academic Infrastructure/
Academic Support

Sterlin McGruder

Principal of Waco High School —
Waco ISD

Design
Curriculum
Development
Professional
Development

Academic Infrastructure/
Academic Support

Paula Miller

Director of Advanced Academics—
Waco ISD

Design
Curriculum
Development
Professional
Development

Academic Infrastructure/
Academic Support

*TSIA Readiness
*Course offerings

*Summer Bridge
Program

*Family Outreach

Benchmark 4 &
Benchmark 5

Worksite Tours Ed.
Aide ! Job fair 12th

Benchmark 4 &
Benchmark 5

Worksite Tours Ed.
Aide ! Job fair 12th

Benchmark 4 &
Benchmark 5

Worksite Tours Ed.
Aide ! Job fair 12th

Benchmark 4 &
Benchmark 5

Informational
Interviews Seminar
Friday
9-12

Benchmark 4 &
Benchmark 5

Job Simulation
Events (TAFE)
9-12

Benchmark 4 &
Benchmark 5

Job Simulation
Events (TAFE)

9-12
Benchmark 4 & Informational
Benchmark 5 | Interviews Seminar
Frida
9-12
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Sara Miller

Coordinator of Counseling-Waco ISD

Design
Curriculum
Development
Professional
Development

Academic Infrastructure/
Academic Support

Academic Infrastructure/

Benchmark 4 &
Benchmark 5

Informational
Interviews Seminar
Friday
9-12

Benchmark 4 &

. . Service Learning
Sara Pedrotti Parent Design -
Curriculum Academic Support Benchmark 5 9-12
Development
Professional
Development
P-TECH Staff Teachers As assigned As Assigned As Assigned Service Learning

9-12

Benchmark 1: School Design
Benchmark 2: Partnerships
Benchmark 3: Target Population
Benchmark 4: Academic Infrastructure
Benchmark 5: Student Support
Benchmark 6: Work-Based Learning




