Universal Strand Agenda & Links June 2021

Agenda

Links you may want during and after the training

Day 1:
Coming together

Training and materials overview
PBIS foundations

Teaming

Core Features of PBIS:

e 1. Statement of Purpose
e 2. Define Expectations

Closing

Contacts:

e Chantelle: chanlalbin@gmail.com
e Amy: amy.wheeler-sutton@uvm.edu

Training Materials:

e Link to all materials: Universal Training - Training

Resources; All Summer Institute materials

Universal Strand Agenda and Links - you are here!

Universal Training Google Slides

VTPBIS Universal Training Action Plan & Activities*
e VTPBIS Universal Staff Handbook*

* Click link, name, and share with team

Foundations:
e PBIS Basics Getting Started
e VTPBIS Equity Resources
e TFI/TFI-CR Action Plan with ltems
e TFI Cultural Responsiveness Companion, pp.13-27

Teaming:
e Handbook:
o Team Agreements/Norms & Roles
o Team Members & Meeting Schedule
o Working Smarter Not Harder (guide here)
e Guilford Agenda/Minutes template

Statement of Purpose
e Handbook

Define Expectations:
e How to Set Consistent Expectations to Improve Student
Behavior
e 10 Questions for Ensuring Equity in School Discipline

Closing
e Day 1 Exit ticket

Day 2

Coming together
Core Features of PBIS

e 3. Teaching and Practicing
Prosocial Behaviors

Teaching and Practicing Prosocial Behaviors
e Handbook:
Schoolwide Matrix
Classroom Matrix
Guidelines for Teaching the Matrix
Lesson plan templates

O

o O O



mailto:chanlalbin@gmail.com
mailto:amy.wheeler-sutton@uvm.edu
https://www.pbisvermont.org/training-resources/universal-training/
https://www.pbisvermont.org/training-resources/universal-training/
http://bit.ly/VTBEST2021
https://docs.google.com/document/d/1SxOQ5QkpSJF22QVg3zsl3pzQBbcUmS0s75fL3ocReoc/copy
https://docs.google.com/presentation/d/1Ni6OHxmSIuQpOlv4ZDPGdj2VpqpCUIOaSjtG9qZHx_g/edit?usp=sharing
https://docs.google.com/document/d/1inv91_j7GLULjbH4iDrrhK3U0KN0OcDjidxINfiqCdY/copy
https://docs.google.com/document/d/1btzEfFPeCKTCkemNKNm3Xpf6ObAanuAKKon4CgkFumw/copy
https://www.pbis.org/pbis/getting-started
https://www.pbisvermont.org/training-resources/equity-resources/
https://docs.google.com/document/d/16E7f40JHKjvaHa8ec-S52GaJ3DEu42YBkH3nIL_GuCg/copy
https://www.pbis.org/resource/pbis-cultural-responsiveness-field-guide-resources-for-trainers-and-coaches
http://nemtss.unl.edu/wp-content/uploads/2018/08/PBIS-Working-Smarter-Matrix.pdf
https://docs.google.com/document/d/1xEaW8OhSIw1x9vS9_Qm96Oam2uApAJPLk6QkCSBrPHA/copy
https://5931979e-5603-4f89-ad82-c3fec94ebc7a.filesusr.com/ugd/91546b_50832035aa7c432b9e199a52e52f0602.pdf?index=true
https://forms.gle/uiqMfqD2o338UqX5A

Closing

Dothan Brook Teaching Matrix & Teaching Practices
Example lesson plan

Bathroom expectations video

Middle School PBIS expectations video

Example videos for Teaching Expectations

Closing
e Day 2 Exit ticket

Day 3

Coming together
Core Features of PBIS

4. Encouraging &
Acknowledging Prosocial
Behaviors

5. Preventing and Responding
Instructionally to Behavior
Concerns Through a Continuum
of Supports

Encouraging & Acknowledging Prosocial Behaviors
e Handbook:
o Plan for Acknowledging Behavior

e Positive Reinforcement: Distinguishing Praise from
Acknowledgement in the Classroom article
Behavior-Specific Praise in the Classroom article
Intrinsic/Extrinsic motivation articles
Positive Reinforcement in Action: PBIS: Dothan Brook

School (VT AOE) video
Specific positive feedback video
VTPBIS Celebrations ideas

Closing
Preventing and Responding Instructionally to Behavior Concerns
Through a Continuum of Supports
e (lassroom Management Self-Assessment
e Non-Classroom Management Self-Assessment
e Changing Behaviors by Changing the Classroom
Environment article
PBIS & Responsive Classroom article
Handbook:
o Behavioral Flow Chart template
o Majors & minors template
o Reflection/Conversation templates
SWIS Referral Form Behavior Definitions
Dothan Brook School Major/minor Definitions
Ross Greene resources
o Collaborative & Proactive Solutions
o Plan B Cheat Sheet
Closing
e Day 3 Exit ticket
Day 4 Make Decisions Based on Data:

Coming together
Core Features of PBIS

6. Making Decisions Based on

e Handbook:

o Behavior Observation Form (BOD) template
e Function-Based thinking article
e TIPS worksheets:



https://docs.google.com/document/d/1TbLSlTEPCbpsd2RXoeLr0v6KoPlmPYFz6KVcVc5fQBQ/edit?usp=sharing
https://assets-global.website-files.com/5d3725188825e071f1670246/5d7925f8f4c011c67b29fc1b_lesson%20plan%20to%20address%20respectful%20behavior.pdf
https://www.youtube.com/watch?v=RsxwjMWz1cc&ab_channel=DevonSolwold
https://www.youtube.com/watch?time_continue=5&v=w0mK2HKxWhY&feature=emb_logo
https://docs.google.com/document/d/15Q0DXCh60wlW9O0oAWifb4wuAhoIKMXESt66ihjdwMU/edit?usp=sharing
https://forms.gle/nuXyBqtW71WZaEyaA
https://teachlikeachampion.com/blog/positive-reinforcement-distinguishing-praise-acknowledgment-classroom/
https://teachlikeachampion.com/blog/positive-reinforcement-distinguishing-praise-acknowledgment-classroom/
https://vkc.vumc.org/assets/files/resources/psibehaviorspecpraise.pdf
http://www.uvm.edu/~cdci/best/pbswebsite/UniversalExamples/IntrinsicExtrinsicMotivationArticles.pdf
https://www.youtube.com/watch?v=7eOAMFRwsC8&feature=youtu.be&t=46s
https://www.youtube.com/watch?v=7eOAMFRwsC8&feature=youtu.be&t=46s
https://www.youtube.com/watch?v=0dcQuyK5Pqg
https://docs.google.com/spreadsheets/d/1oVFyZtS401_HQwwAeK5-eLKgiFkNFO4i8BLUrk5hBUI/edit?usp=drive_web
https://www.pbisvermont.org/training-resources/classroom-self-assessment/
https://www.pbisvermont.org/training-resources/non-classroom-self-assessment/
http://www.uvm.edu/~cdci/best/pbswebsite/Resources/ChangingBehaviors.pdf
http://www.uvm.edu/~cdci/best/pbswebsite/Resources/ChangingBehaviors.pdf
http://www.uvm.edu/~cdci/best/pbswebsite/UniversalExamples/Articles/PBISResponsiveClassroomArticle.pdf
https://drive.google.com/file/d/1XK-JQUXJaMNsNtXmwy94OQUMwHfZ9IcT/view?usp=sharing
https://docs.google.com/document/d/1GO0SjsNGDZ2-5eBj40WAq2beB8VCuL4dMfTR723tRBE/copy
https://www.livesinthebalance.org/resources-cps
https://www.livesinthebalance.org/sites/default/files/Plan%20B%20Cheat%20Sheet%20Rev%2011-12-12.pdf
https://forms.gle/EbM5kp3KeEJ1L7iFA
https://www.pbisvermont.org/resource/function-based-thinking-systematic-way-thinking-function-role-changing-student-behavior-problems/

Data

First Year Implementation: Starting Out
& Anticipating Roadblocks

Buy-in

Next Steps
e Action Plan
e Follow-up Coaching
e Data System
e Planning for Staff PD
e Planning for Roll-out

Closing

Meeting checklist

Team member responsibilities

Meeting Minute Form

Meeting Minute Form (editable Google doc)

Motivation of Problem Behavior article
SWIS Demo
SWIS VTPBIS Webinar (recorded)

Using Data & Technology to Support PBIS at Dothan Brook
TIPS Webinar (recorded)

o O O

O

Implementation

Buy-In

VTPBIS Great Ideas - lots of examples
PBIS rewards - possible resource for touch-free “tangibles”

VTPBIS Buy-in, Momentum, & Sustainability resource
(scroll to May 2017)

Next Steps

VTPBIS Coordinator Handbook

School Coordinator Self-Assessment

Obtain SWIS license (if using)

VTPBIS Coaches

Staff Roll out video

Summer Institute evaluation (Anne will email)



https://www.pbisvermont.org/training-resources/tips-meeting-checklist/
https://www.pbisvermont.org/training-resources/tips-team-members-responsibilities/
https://www.pbisvermont.org/training-resources/tips-meeting-minute-form/
https://docs.google.com/document/d/1DjAb3Ghy9Gl0t-6s2tFE58cUrUiXKjQBvmD-C2YIZDE/copy
https://www.pbisapps.org/community/Pages/Motivation-of-Problem-Behavior.aspx
https://www.pbisapps.org/applications/Pages/Application-Demos.aspx
https://www.pbisvermont.org/evaluations/school-wide-information-systems-swis/
https://www.youtube.com/watch?v=okr6tSIaOaQ&t=45s&ab_channel=VTSchools
https://vimeo.com/65736690
https://www.pbisvermont.org/vt-pbis-great-ideas/
https://www.pbisrewards.com/
https://www.pbisvermont.org/training-resources/coordinators-learning-networking-meetings/
https://www.pbisvermont.org/wp-content/uploads/2017/12/Coordinator-Handbook.docx
https://www.pbisvermont.org/training-resources/school-coordinator-self-assessment/
https://www.pbisvermont.org/evaluations/school-wide-information-systems-swis/
https://www.pbisvermont.org/support-roles/coaches/
https://drive.google.com/file/d/0B-4_Lb_IN_OON29RdEdUa1hWeW8/view

