
Individualized Treatment Planning 
 

 

The Salvation Army Harbor light is committed to utilizing person-centered 
mechanisms in treatment planning through client participation in the 
development of his or her individualized, needs-based treatment plan. 

Procedure: 

A.​ The Treatment Plan developed with each client is based on the client's assessed 
needs, and builds on his or her strengths, abilities, and preferred targeted issues. 

B.​ The Treatment Plan focuses on the client's preferred targeted issues. 

C.​ In the development of the client's Treatment Plan, both staff members and the 
client have responsibilities. 

a.​  Staff Members Responsibilities 

i.​ At Intake, the Intake Worker explains initial treatment plan options. 

ii.​ After clinical assessment, which will identify client strengths and 
needs, the client's input is obtained. The client is encouraged to 
state specific goals that he or she feels are important in improving 
his or her quality of life, independence, and in developing a 
substance-free lifestyle. The therapist document input from the 
person served regarding mutually agreed upon goals, service 
strategies, and supports. 

iii.​ Client will complete the Informed choice form to identify treatment 
plan issues 

b.​ Client Responsibility 

i.​ The client participates in the assessment and provides information 
that gives the therapist direction to help establish goals and 
objectives that will be worked on in treatment, and thus permits the 
development of a treatment plan. 

ii.​ The client collaborates with staff in the development of the 
treatment plan. 

iii.​ The client, family and/or other involved individuals (of the client’s 
choosing), indicates his or her agreement regarding treatment by 
signing the plan and providing information to staff members that he 
or she understands the focus of the plan.  



 


