GRAFTON ATHLETICS CLUB

2026_2027 Season AGM Agenda

DATE: 12" May, 2026 @ 5.30pm

LOCATION: GDSC Rm 3

Meeting open — 5.50pm

Apologies: Kyra Crotty, Lynn Rudder, Renee Little, Jamie White

Attendees: Lesley White, Shaynee Farquhar, Brad Dixon, Desleigh Ball, Keaton Ingram,
Chloe Ingram, La’kya White, Annika Swift, Jessie McDonald (called in)

Item #1 — Previous Minutes correct -
neral Meeting Min 260311

Moved by Shaynee, 2" Desleigh Ball

Item #2 — President’s report —

President's Report — read by Lesley White

Item #3 — Registrar's Report —

Registrar's Report — read by Shaynee Farquhar

Item #4 — Secretary’s Report —

Secretary's Report - read by Shaynee Farquhar

Item #5 — Treasurer’'s Report —

Treasurer's Report — read by Lesley White

Item #6 — Election of office bearers — nominations for exec roles only

Committee Positions Filled role
(Top 5 Executive)

President Lesley self nominated, Desleigh Ball 2", unanimous vote

Vice President Lesley nominated Brad Dixon, Shaynee 2", unanimous vote,
Brad accepted

Secretary Lesley nominated, Desleigh Ball 2", unanimous vote, Shaynee
accepted
Registrar Lesley nominated, Shaynee 2nd, unanimous vote, Kyra

accepted by proxy

Treasurer Lesley nominated, Shaynee 2nd, unanimous vote, Lynn
accepted by poxy

Public Officer Shaynee Farquhar

General Committee Roles General Committee Roles - role description
Child Protection Officer Brad Dixon, Lesley White
Results/Records Officer Kyra Crotty

Competition Officer Jessie McDonald



https://docs.google.com/document/d/1TtK3wG1-dL9swwvq9Jz9M4GLTGN3uu5G/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1y08HGWbG8j9vgChttC_IFcwXFA5vH2cr/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1VvsXQnpb_Z3JkgJUDcMuEhftxfSTz8He/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1Xzs9aSo4PrSWsqH7SM9Oh-4SGbNOCLra/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://docs.google.com/document/d/1A_KxTc4LOmczkLXmjQNXPRzJeUW1f4fN/edit?usp=sharing&ouid=118274979784919490332&rtpof=true&sd=true
https://lanswresourcehub.com/general-committee-roles
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School Carnival Liaison | Shaynee Farquhar
Officer
Uniform Officer Shaynee Farquhar

Shed/ Canteen Officer

Sponsorship Officer(s) Brad Dixon,

Sub-committee Annika Swift to assist

Grants Officer Annika Swift

Equipment Officer La'kya White

Grounds Officer Shaynee Farquhar

(Line marking) Team: Shane White, Astro Prescott, Annika Swift, Ben

McDonald. More required

Council Liaise Shaynee Farquhar, Lesley White

First Aiders List to be developed

Social Media/ Website & | Desleigh Ball & other (TBC)
Comms Officer

Publicity Focal Point TBA — requesting interest

Fundraising Focal Point Lesley White

Senior Athletes Focal Point | Brad Dixon
(13s-U20)

Age Manager Focal Point

Age Managers TOTs

6s

75

8s

9s

10s

11s

12s

13s — U20s

General Members Chloe Ingram
Keaton Ingram
Jessie McDonald
Jamie White
Renee Little
Amy Freeman
Terry West
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Item #3 - Start date/Training,Competition Days & Fee Structure Review

Considerations: community engagement
Volunteer requirement per coaching days
Youth Leaders recruitment/ commitment
Coaches incentive ($)/ session/ age group
Fee structure discussion

Discussion Points:

Proposed to change comp days back to Fridays and have 13s+ compete at same
time.

No community poll to be held — too onerous, indecisive

Change of day & time: Impact to Leaders: Minimal impact as only 2-3 athletes were
consistently present for juniors.

GAC had a larger parent turn out on Friday nights so we are hoping to leverage off
this for next season.

Higher level athletes will be able to still assist as they compete in Brisbane on
Saturdays & therefore will only come to officiate on Fridays.

NOT changing days - Splitting the age groups across 2 days meant same people
would’ve have needed to turn up & help for two days

Child safety officer was easier to be onsite for one day instead of across 2.

Fees to remain the same for next season.

AGM was running over so coaching days & volunteer requirements on coaching days
were not discussed — to be tabled at future meeting.

Outcomes
Come & Try dates/ days Friday 21st & 28th August @ 3.30pm til dark
1st competition - Start Date Friday 4" Sept @ 3.30pm
Competition (Meet) Day Fridays
TOTs Program 3.30pm — 12 week skills program 4% Sept — 11" Dec
Competition Day 6s - 8s 3.30pm AEST, potential to move to 4.15pm DST
Competition Day 9s-Opens 4.15pm AEST, potential to move to 5pm DST
Fee Structure TOTs = $120 (12 week season)
6s = $140
7s - U20s = $165
OPENS = $180
Community Membership (no competitions) = $50
Rotating Coach Cycle for skills For future discussion
(3wk cycle)
Actions:

Motion raised to change competition day to Friday, unanimous vote.

Future discussions: to re-table timing AEST and DST, main issue is lack of light
Sept/ Oct & heat in height of summer.

Coaching sessions rolling 3 week cycle. Eg wk1 track, wk2 throws, wk 3 jumps. Coach
incentive - $/ fee @ rego/ adhoc.

Leaders incentive $/ membership discount

Table parent clinic — teach/ instruct how to run events) — measuring, marshalling,
how to help their age group

Close of meeting— 6.51pm




