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Stage 1: Accelerated Structures Removals “VANCOUVER

* Focus on remaining lower risk sites

* Enforcement during these impound events:
= Enforcement events focussd outside of high risk zones (green)

*  With VPD support, Eng = 2Ws will n2 longer disengage when tensions rise of

protesters/advocates Hxsome too distuptive
= Signals an escalation i azproach, in advance of larger event

* Impoundment events foriaad oulside of high risk zones
+  Homelessness Services intsnsifies outreach, encouraging people to accept shelter or

housing offers and reinforcing ihe deadline
Asked VCH to do further outrezch in area
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New Plan: Two Stage Approach to Ending Encampment S v e
VANCOUVER

Identified High Risk zones/structures
= Combativi/aggressive - higher safety concern for Engineering crews
= Reappea:ing structures - previously cleared 2-4 times
= Primarily cornmercial & social activity; heightened criminal element and risk to staff
= Save these siias until the end.
= Qver next faw weeks
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Post pmnfiﬁovin'g_ Enforcement & Removals (1/2) o

YANCOUVER

First weeks after

Quick Respons= Teams (QRT) comprised of Eng and VPD staff wili

shift to roving enfercement/removal of structures — no full area

shutdowns

+ Anticipate daily depicyment to start — Frequency and make-up of
team will be assess=d weekly and reduced as appropriate

= Wil also cover areas outside of Hastings encampment zone as
needed

* May take several weeks or longer to re-set behavior (i.e., no
structures on sidewalks)
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* Public Safety led approach to High Rigk sites
~ VPD led operation, under Enginoeﬁng
= Authorities: Street and Traffic By-Law: Fire Chief's Order
* Wil involve significantly larger Eng and VPD staff deployment
* Area-by-area removal of al| remaining structures from encampment zone
* Goal is to complete in 1 day but resourcing for 2 days
*  Sections of block to be fully closed to public - limited in/out privileges

= All individuals/structures in encampment area to be =
non-compliance” - 7 day voluntary compliance provided with notice of




Post Plan: Homelessness Services Dutreach

indivi ing the
& i |an to ensure individuals leaving , %
Srt;acgrﬂe‘rﬁ;?g;gn% who are without shelter or housmgm"i‘Ier
connec,:ed to Outreach with @ means of contact for fu

follow-up.
Staff will continue to do stréet outreach in the area.

Staff are working with BC Housing to identify additional
shelter and housing options.

T— | ro—

Staff continue to respond to people across the city.
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Post Plan: Roving Enforcement & Removals (2/2) : :‘me

Mid-term

* Goal to shift to Engineering only team with VPD on-call and brought
in as necessary
* Timeline uncertain - situation dependent

Longer term

* New sustainment model in-development supported by BPPS
= Increased cross departmental/jurisdictional collaboration
= Consistent approach and dedicated resourceg
~ Address structures before encampments begin
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Post Plan: Roving Enforcement & Removals (2/2) %Wc%uvm

Mid-term

7 ht
Goal to shift to Engineering only team with VPD on-call and broug
in as necessary

* Timeline uncertain - situation dependent

Longer term

New sustainment model in-development Supported by BPPS
- Increased cross departmental/juri

sdictional collaboration
— Consistent approach and dedicat

ed resources
— Address structures before encampments begin




Stage 1:Accelerated Structures Removals
Post Plan: Roving Enforcement & Removals (1/2)

First weeks after

K zones

ngage when tensions rise or

) - Quick Response Teams (QRT) comprised of Eng and VPD stalt wit
| shift to roving enforcementremoval of structures — no full area
shutdowns

©  Homelessness Services h. encou
S e s wiforing e s et ancotraging pechieto scoupt shafier or , . Anticipate daily deployment 1o start — Frequency and make-up of \
urther outreach in area team will be assessed weekly and reduced as appropriate \
- Will also cover areas outside of Hastings encamprnent zone as ,,,
5 needed \
e - May take several weeks or \onger 1o re-set benhavior (L.e., no /

structures on sidewalks)

ach for High Risk sites Waﬂi o

Ne Plan: Twi .
lew Plan: Two Stage Approach to Ending Encampment Stage 2: Public Safety Led Appro: ANCBUVER

Identified High Risk zones/structures
= Combative/aggressive - higher safety concern for Engineering crews
= Reappearing structures - previously cleared 2-4 times
« Primarily commercial & social aclivity; heightened
s criminal elemenl a| a
= Save these sites until the end. e sl
= Over next few weeks

- Public Safety led approach to High Risk sites
VPD led operation, under Engineering
Authorities; Street and Traffic By-Law; Fire Chief's Ordet

. Will involve significantly larger Eng and VPD staff deployment
. Area-by-area removal of all remaining structures from encampment Zone
. Goalis to complete in 1 day but resourcing for 2 days
. Sections of block to be fully closed 1o pubiic - imited injout privileges
- Al individuals/structures in encampment area 1o be provided witn “notice of
..... non-compliance” — 7 day voluntary compliance

Voluntary compliance period: Homelessness Senices W

they are working and encourage therm 10 pack up and ace
housing that may be avaiiable.
. Homelessness and other services
Homelessness Services will be behind the scenes SUpporing peopie 10 connedt 1o sneler
.« Anticipate sufficient shelter beds will be avaiable
Hope to have VCH on standby for mental health supports (in discussions)

il reaCh Ouk 1o everyone wWitn whom
cept shelter offers andiot any




