
 

Project plan according to RUP 
 

Inception Phase 

#Iteration Timeline Stakeholders Activities Artifacts 

#1 26/08/2021- 
26/08/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Determine Business goals and objectives 
with valid justification 
Identify the stakeholders 
Establish roles and responsibilities 
Create glossary and requirements 

Deliver the documentation of 
achieved milestones 
Link to the document 

#2 27/08/2021- 
27/08/2021 

Roman Soldatov, 
Daniil Livitin, 
Tasneem Toolba, 
Emil Khabibulin 

Requirement engineering(20% user 
stories) 
 

Update the documentation of 
achieved milestones with 
User stories 
Link to the user stories 

 
Elaboration Phase 

#Iteration Timeline Stakeholders Activities Artifacts 

#1 30/08/2021- 
31/08/2021 

Roman Soldatov, 
Daniil Livitin, 
Tasneem Toolba, 
Emil Khabibulin 

Revise User Stories (100%) 
 
 

Document with 100% user 
stories 
Link to the user stories 

#2 01/09/2021- 
02/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Software development planning Iteration Plan 
 
 

#3 03/09/2021 
- 
04/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Software Architecture planning 
Creating UML diagrams 

Software architecture document: 
link  
 
UML diagrams: link 

 
Construction Phase 

#Iteration Timeline Stakeholders Activities Artifacts 

#1 05/09/2021- 
05/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Create a GitHub repository. Add quick 
README 

GitHub repository with 
README 

 

https://docs.google.com/document/d/1nut1fDi14kLsRlUI2G51u7B2MP55dvei/edit?usp=sharing&ouid=104971567017082470840&rtpof=true&sd=true
https://trello.com/b/5xWBSmzG
https://trello.com/b/5xWBSmzG
https://drive.google.com/file/d/17qIx6w2DvMdM9ZAXzE3BDf134fTj8sH4/view?usp=sharing
https://drive.google.com/file/d/1uiZVFUO5yG2c4pj43hMvsoZFC2WmaRBu/view?usp=sharing
https://github.com/InnoTutor/README
https://github.com/InnoTutor/README


 

#2 06/09/2021- 
07/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Implement login features 
 
 

GitHub repository branch:  
feature_login 
 

#3 08/09/2021- 
14/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Implement tutors list features GitHub repository branch: 
feature_tutor_list 

#4 15/09/2021- 
20/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Implement students list features GitHub repository branch: 
feature_student_list 

#5 21/09/2021- 
24/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Implement profile page features GitHub repository branch: 
feature_profile_page 
 

 
Transition Phase 

#Iteration Timeline Stakeholders Activities Artifacts 

#1 25/09/2021- 
30/09/2021 

Daniil Livitin, 
Roman Soldatov, 
Tasneem Toolba, 
Emil Khabibulin 

Integration, End to end testing 
Training for Users and Developers, Merging 
branches. 
 
 

GitHub repository: link 
 

#2 01/10/2021  Final product release Working Product: 
Github repository: link 

 

 

https://github.com/InnoTutor/Backend/tree/auth
https://github.com/InnoTutor/Backend/tree/tutor_list
https://github.com/InnoTutor/Backend/tree/tutor_list
https://github.com/InnoTutor/Backend/tree/student_list
https://github.com/InnoTutor/Backend/tree/profile_page
https://github.com/InnoTutor
https://github.com/InnoTutor
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