CONSEQUENCE TABLE
MOVE 1
DECISION FRAME:

MOVES 2, 3 and 4

Option 1 Option 2 Option 3 Option 4 Option 5

Value 1

Value 2

Value 3

Value 4

Value 5

Value 6

MOVE 5: After the table is filled in, make trade-offs by looking at all the consequences holistically as they align with the options
and make judgements around which option is best. Then, decide.

MOVE 6: Stay curious about the decision! As new information emerges, you may want to revisit it.



