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1. Introduction 
 
Bolu runs a textile import business in Lagos. April last year, a $5,000 payment to her supplier in 
China got stuck in transit for three days. By the time it cleared, the naira had fallen again, wiping 
out her margin and delaying the shipment. Multiply Bolu’s story by 100,000, and you’ll 
understand the true cost of Nigeria’s cross-border FX bottleneck. 
 
It’s not just about one delayed payment, it’s about a broken system. Nigeria’s FX infrastructure 
is fragmented across banks, switches, and settlement platforms, each introducing its own 
friction, fees, and time lags. These inefficiencies amplify naira volatility, drive up the cost of 
doing business, and lock thousands of SMEs out of the global economy. 
 
Now, imagine FX moving as easily as WhatsApp messages. Fast, borderless, and trackable. 
 
This report explores how Finternet’s programmable money, built on Solana’s high-speed and 
low-cost rails, can transform Nigeria’s FX reality: eliminating settlement delays, slashing 
billion-dollar leakages, and onboarding over 10,000 SMEs into seamless, cross-border trade. 
 
We’ll examine Nigeria’s financial landscape, unpack the FX settlement use case, and outline a 
practical roadmap for Finternet to reshape trade payments in one of Africa’s most dynamic 
markets. 
 
 

 



2. Market Assessment 
 

2.1 Financial Infrastructure Landscape 
 
Nigeria’s domestic payments system is one of Africa’s most advanced. Through NIBSS (Nigeria 
Inter-Bank Settlement System), users process over 200 million instant transfers monthly, 
enabling real-time transactions across banks via NIP. However, cross-border FX remains stuck 
in the past because it is still reliant on slow, opaque correspondent banking networks. 
 
This infrastructure mismatch causes 2–5 day settlement delays, unpredictable slippage, and 
fragmented FX liquidity. For a digital economy, that’s a serious bottleneck. 
 
Finternet’s unified ledger, built on Solana’s speed and programmability, offers a crucial bridge. It 
complements NIBSS for domestic rails while enabling programmable, instant FX across 
borders, without relying on legacy intermediaries. 
 

2.2 Digital Payments and Banking Penetration 
 
Nigeria’s digital ecosystem is fast-growing but uneven. Only 45% of Nigerians are banked, 
though 84% own mobile phones, and over 60 million adults now use USSD or mobile 
money. 
 
Fintechs are filling key gaps. Flutterwave processed $9 billion in 2023, while Moniepoint and 
OPay dominate MSME and retail payments. Yet, rural access remains fragile, with just 12% 
of the population enjoying reliable internet. 
 
Finternet can leverage USSD and agency banking networks, which reach deep into unbanked 
areas, to enable FX access even without smartphones or data. This positions it as a last-mile 
solution, not just a Web3 tool. 
 

2.3 Regulatory Environment for Digital Assets 
 
Nigeria’s stance on digital assets is evolving fast. In 2021, the Central Bank banned crypto for 
financial institutions but reversed course by lifting the ban in December 2023. 
 



In 2024, it issued VASP (Virtual Asset Service Provider) guidelines, creating a clear 
compliance path for digital money projects like Finternet. The eNaira pilot, though early-stage, 
shows the CBN’s openness to programmable finance. 
 
Meanwhile, the SEC Nigeria has launched a regulatory sandbox and released guidelines for 
tokenized offerings. Finternet can thrive by integrating KYC, AML, and local ID systems to 
align with these frameworks, making regulation a tailwind, not a hurdle. 
 

2.4 Key Stakeholders and Potential Partners 
 
Nigeria’s financial ecosystem is vibrant and full of potential collaborators: 
 

●​ Regulators: CBN, SEC   
●​ Banks: First Bank, Zenith, GTB   
●​ Fintechs: Flutterwave, Paystack, Moniepoint   
●​ Telcos: MTN, Airtel (critical for mobile rails)   
●​ Blockchain communities: Superteam Nigeria, Web3Ladies 

 
Finternet doesn’t aim to disrupt them, it complements them. Banks can integrate Finternet 
APIs, fintechs can onboard users, and telcos provide mobile access. Aligning with regulators 
ensures legitimacy. 
 
This collaborative model is key to adoption and scale. 
 

2.5 Technical Infrastructure and Talent 
 
While broadband penetration is 41.6%, large rural gaps persist. But Nigeria’s developer talent 
is booming: an 81% YoY blockchain talent growth rate (OKX/LinkedIn, 2023) ranks Nigeria 
among the world’s fastest-growing Web3 hubs. 
 
Communities like Superteam Nigeria, Web3Ladies, and Nigeria Blockchain Devs are training 
thousands in Solana, Rust, and smart contract development. 
 
This tech base gives Finternet a ready-made builder ecosystem, accelerating rollout, 
localization, and resilience. With targeted developer grants and education, it can grow even 
faster. 
 
 

 



3. Use Case Deep Dive: Why Finternet Is Nigeria’s 
FX Game-Changer 
 

3.1 Identifying and Justifying the Use Case 
 
Cross-border FX is the bloodstream of Nigeria’s economy, but it’s clogged. The use case here is 
tokenized FX settlements that allow instant, low-cost cross-border transactions, especially 
for SMEs and remittances. 
 
Right now, cross-border payments can take 2–3 business days, cost up to 5% in fees, and 
often exclude the very businesses driving trade. For SMEs trying to pay a supplier or a parent 
sending school fees abroad, it’s a frustrating process. 
 
Finternet changes that. With atomic settlement, deals clear in seconds. Real-time FX rate 
locking removes nasty surprises from naira volatility. And with unified liquidity pools, the 
system slashes costs and spreads, turning what used to be a waiting game into a 
WhatsApp-like exchange of value. 
 
As Finternet’s vision paper puts it, programmable money makes “money move like code.” 
 

3.2 Current Market Gaps and Pain Points 
 
Meet Aisha, a Lagos-based wholesaler importing fabric from Turkey. She tried sending $2,000 
to her supplier via her bank. After a three-day delay and currency slippage, her supplier moved 
on to another buyer. She’s not alone. 
 
Nigeria loses over $1 billion annually to FX inefficiencies, according to industry reports. Trade 
delays from sluggish FX pipelines stall over $80 billion in annual trade value. Add fragmented 
liquidity and opaque processes, and SMEs like Aisha are left behind. 
 
This isn’t just Nigeria’s problem, Nigeria is West Africa’s trade nerve center. FX bottlenecks 
here send shockwaves across ECOWAS markets. 
 
Finternet’s unified FX ledger, powered by Solana’s speed, clears those pipes: faster 
settlements, better access, and no middlemen chewing up margins. 
 



3.3 Demonstrating Clear Market Demand 
 
There’s no shortage of demand. Nigeria processes $80 billion in annual international trade 
and receives over $20 billion in remittances (Statista, 2023). The bulk of that value comes 
from SMEs and diaspora flows, two groups currently underserved by existing FX channels. 
 
On top of that, Nigeria’s import-dependent economy constantly needs efficient, predictable FX. 
From auto parts in Onitsha to electronics in Ikeja, businesses need fast, cost-effective dollar 
access, not days of delays and paperwork. 
 
Finternet meets this head-on with speed, transparency, and cost savings. It’s not trying to 
create demand, it’s meeting demand that’s been long ignored. 
 
In addition, remittances from Nigeria’s diaspora are not just a major foreign exchange source, 
they’re a lifeline for millions of households. They contribute significantly to economic stability, 
poverty alleviation, and improved living standards. Research links them to better nutrition, 
higher birth weights, and increased school enrollment. Yet, despite policy interventions, 
remittance flows haven’t met expectations. In 2024, Nigeria received an estimated $23.4 billion, 
making it Africa’s top remittance recipient and one of the top five globally (CBN). Unlocking 
faster, cheaper FX rails through Finternet can maximize this inflow’s impact. 
 

3.4 Compliance and Regulatory Pathways 
 
For Finternet to scale in Nigeria, it needs more than tech. It needs regulatory co-design. 
 
The 2024 CBN VASP licensing framework is a game-changer. It allows projects like Finternet 
to operate legally by meeting KYC/AML standards, using national ID systems like NIN and BVN. 
SEC Nigeria’s regulatory sandbox offers a testbed for live pilots, exactly where Finternet can 
safely trial FX flows with local partners. 
 
Compliance isn’t a box to tick, it’s a strategic advantage. Finternet’s approach is not just to 
“follow rules,” but to co-create them with regulators. It could even explore eNaira integration 
or stablecoin interoperability for added legitimacy and reach. 
 

3.5 Key Partnerships and Infrastructure Needs 
 
Execution requires a web of collaborators: 
 

●​ Banks (e.g., Zenith, GTB) for API access to FX infrastructure   



●​ NIBSS for linking into interbank systems   
●​ Fintechs like Flutterwave and Paystack for seamless user onboarding 
●​ Telcos like MTN to power USSD and mobile-first deployments 

 
On the tech side, the heavy lifting happens through Solana-based tokenization, Finternet’s 
programmable money architecture, and user-facing tools like wallets and mobile 
decentralized apps (dApps). 
 
Communities like Superteam Nigeria and Web3Ladies can build and localize these tools, 
training developers and shipping code fast. 
 
Picture this: Finternet integrates directly into existing super apps like Flutterwave or OPay as a 
backend FX rail. Users don’t even know it’s Web3. They just see faster, cheaper, transparent 
FX. 
 
 

 
 
This architecture illustrates how Finternet uses Solana-powered tokenization, APIs, and fintech 
partnerships to enable fast, compliant, and scalable FX settlements across Nigeria’s financial 
landscape.  



4. Implementation Strategy: Finternet’s Nigeria 
Playbook 
 

4.1 Market Entry Approach 
 
Finternet’s Nigeria rollout should be phased and practical, focusing on real traction, not just tech 
flash. 
 
Phase 1: Pilot remittances via the UK–Nigeria corridor, which moves over $5 billion annually 
(World Bank, 2023). This gives Finternet an easy win with diaspora users and early compliance 
testing under the CBN’s sandbox. 
 
Phase 2: Expand to B2B cross-border FX for SMEs, targeting Nigeria’s $10 billion trade 
finance gap. Importers face fewer consumer protection hurdles than remittance flows, making 
this a faster lane for innovation. 
 
To win adoption, Finternet should embed user education into fintech apps, such as in-app 
explainers, referral rewards, and WhatsApp-based support via fintech partners like Flutterwave 
or Paystack. 
 

4.2 Critical Challenges and Solutions 
 
Nigeria’s market is complex, but not uncrackable. Key hurdles include: 
 

●​ Regulatory uncertainty: Early engagement with the CBN and SEC can solve this. Use 
Nigeria’s VASP and sandbox frameworks to co-design a legal pathway. 

●​ Tech adoption and literacy gaps: This can be solved by training local devs via 
Superteam Nigeria and launching USSD-friendly FX tools for rural users. 

●​ Connectivity issues: The solution here is to Partner with telcos like MTN or Airtel for 
offline-compatible dApps and FX alerts. 

 
Finternet should start with “progressive decentralization”, initially operating the FX rails 
directly, then gradually opening APIs for fintechs and devs to plug in and build their own rails on 
top. 
 



4.3 Competition Analysis 
 
Nigeria’s FX scene is crowded, but no player combines speed, access, and cost efficiency like 
Finternet. Here's how it stacks up: 
 
 

System  Speed Fees SME Access 

SWIFT 2–3 days 2–5% Low 

SWIFT GPI 1–2 days 1–3% Low-Med 

Flutterwave 1–2 days 1–3% Medium 

Lemfi Minutes 1–2% Low (remit only) 

Finternet Seconds  <1% High 

 
 
Finternet’s tokenized settlement model dramatically cuts latency and fees. And unlike most 
players, it’s built with SMEs, interoperability, and composability in mind from day one. 
 

4.4 Risk Assessment 
 
Launching programmable FX isn’t risk-free. But it is risk-manageable. 
 
Operational Risks: Cyber threats or smart contract bugs.  
 

●​ Mitigation: Solana’s high-security architecture, multisig treasury controls, and oracle 
risk buffers to ensure reliable data feeds. 

 
Market Risks: Naira volatility.  
 

●​ Mitigation: FX hedging via stablecoin pairs (e.g., USDC/NGN), oracles for real-time 
pricing, and real-time FX locking. 

 
Compliance Risks: Policy shifts or regulatory bottlenecks.  
 

●​ Mitigation: Stay embedded in CBN/SEC dialogue and build contingency kill-switches 
for rollback scenarios. 

 
The point: Finternet isn’t just building fast rails, it’s building safe ones too. 



 
 

4.5 Success Metrics 
 
Success isn’t just code, it’s impact. Finternet’s rollout should target: 
 

●​ Settlement speed: Cut from 2–3 days to <10 seconds 
●​ Cost efficiency: Reduce FX fees by 50% or more 
●​ User growth: Onboard 10,000+ SMEs within the first year 
●​ Volume growth: Increase FX transaction volume by 20% in 24 months 

 
Each of these moves the needle. In fact, a 50% drop in FX costs could return $500 million to 
the Nigerian economy annually, money that currently vanishes in fees and slippage. 
 
The bottom line is that this isn’t just Web3, it’s economic infrastructure. And with the right 
strategy, Finternet can own the rails. 
 

 



5. Conclusion: Driving Nigeria’s FX Potential with 
Finternet 
 
Finternet can slash Nigeria’s $1 billion in annual FX inefficiencies, turning days into seconds 
for traders like Bolu and Aisha, whose businesses were stalled by delayed payment. This isn’t 
just about speed. It’s about inclusion, opportunity, and building digital rails for Nigeria’s $80 
billion trade future. 
 
Here’s how each player can take action now: 
 
Regulators: Launch a dedicated FX sandbox by Q3 to safely pilot tokenized settlements and 
enable real-time oversight. 
Fintechs: Plug in and co-develop FX wallet integrations using Finternet’s APIs to serve 
SMEs and diaspora users. 
Dev Community: Join the Superteam Hackathon and build tools for real-world impact such as 
stablecoin swaps, FX dashboards, and on/off-ramps. 
SMEs: Pre-register for the Finternet pilot through your bank or fintech app to access instant, 
low-fee FX. 
 
In a world moving at the speed of code, Nigeria’s trade economy can’t afford to lag. Finternet 
offers a local solution to a global problem. 
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