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Luan an da c¢6 nhirng déng gép méi nhu sau:
1. Vé Iy luan:

- Luan 4n cu thé héa dé 1am rd nhirng van dé 1y luan co ban vé kiém soét nodi
bo tai doanh nghiép. Phan tich cac quan diém khac nhau vé kiém soat ndi bo, tir d6
téng hop dua ra mo hinh to chirc kiém soat ndi bo 1am khung 1y thuyét nghién ctru
kiém soat ndi bd tai cac doanh nghiép xay dung gom: Noi dung (chinh sach kiém
soat, thil tuc kiém soat), cac yéu to cdu thanh (mdi truong kiém soat, thong tin
truyén thong, gidm sat, danh gia rui ro, hoat dong kiém soat). Muyc tiéu cua kiém
soat ndi bd nham: Bao vé tai san cta don vi, ddm bao do tin cay cua thong tin, dam
bao viéc thuc hién ché do phap 1y, bdo dam hiéu qua hoat dong.

- Luan an phan tich céac dac diém hoat dong (dia vi phap ly, co ciu t6 chuc,
qui mo va pham vi hoat dong, quan hé lién két va quan 1y von, nganh nghé va linh
vuc kinh doanh, ché d6 so hiru), dac diém vé von (so hitu von, quyén s& hiru va
quyén diéu hanh vdn, cong khai minh bach va diéu chinh co cau von, chiu sy diéu
tiét ctia co ché quan 1y tai chinh, ri ro vén) cac co ché chinh sach chi phdi dén viéc
thiét ké va van hanh kiém soat ndi bo tai doanh nghiép.

- Luan 4n d4 nghién ctru kinh nghiém t6 chirc kiém soat ndi bd ctia cac doanh

nghi¢p trén thé gio1 nhu 6: Btuc, My, Nhat Ban, Trung Quéc, Thuy Dién, An bo,
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Romani trén co s do rit ra cac bai hoc kinh nghiém cho doanh nghi¢p xay dung
trén dia ban tinh Thai Binh.
2. Vé thue tién:

Khao sat, diéu tra, phan tich, danh gid thuc trang kiém soat ndi bod trong
doanh nghi€p xay dung tai tinh Thai Binh, tinh hi€u lyc cua cac chinh sach va van
hanh cta kiém soat ndi bo. Két qua chi ra nhitng két qua dat duoc, dic biét 1a
nhirg han ché va nguyén nhan cta nhitng han ché, tir d6 Luan an dé xuat nhiing
giai phap chu yéu va thiét thuc hoan thién kiém soat nodi bo tai doanh nghi¢p xay
dung tai tinh Thai Binh. Cu thé:

- Hoan thién cac yéu td cau thanh kiém soat nodi bo.

- Hoan thién quy ché quan 1y Nguoi dai dién (NPD) tao co so kiém soat
NDD.

- Hoan thién kiém soat vbn tai doanh nghiép xdy dung: Co ché giam sat,
nang luc quan tri diéu hanh, co cdu vdn, minh bach vé tai chinh, xay dung phuong
an tai chinh theo phap ly chu truong cua lanh dao doanh nghiép.

- P& xuit giai phap hoan thién kiém soat ndi bd cua cac doanh nghiép xay
dung trén dia ban tinh Thai Binh dén nim 2030: Theo cac yéu t6 cia KSNB da
duoc lua chon.

3. Két luan:

Vé6i muc tiéu va dinh huéng trd thanh nganh c6 téc do va phat trién bén ving,
ap dung cong nghé, thiét bi tién tién, khong ngimg d6i mai va cai tién vé cong
nghé, nganh xay dyng tinh Thai Binh hudng dén tré thanh nganh kinh té quan
trong. Tuy nhién trong bdi canh hoi nhip va toan cu hoa, nganh xdy dung hién
dang phai dbi mat voi rat nhidu thach thic va su canh tranh tir cac nuée trén thé
gidi. Trong cac giai phap nang cao ning luc canh tranh, v6i han ché vé tién luc tai
chinh, tiém luc cong nghé thi giai phap hoan thién KSNB dugc xem 1a giai phap
kha thi va hitu hiéu can duoc quan tdm hoan thién. Thong qua nghién ctru 1y luan

vé cac mo hinh, cac khung KSNB tiu biéu trén thé gidi, ¢ hiéu chinh phu hop véi
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dic diém nganh nghé, dic diém moi truong kinh té vi md cuia Viét Nam, Luén an
nham vén dung cac ly luan vao viéc giai quyét cac van dé thuc tién dat ra dbi véi
KSNB trong cac doanh nghi¢p xay dung trén dia ban tinh Thai Binh, trén co s&¢ mo
ta thuc trang danh gia thuc trang, phan tich lam ro két qua dat dugc, xac dinh han
ché va nguyén nhan cta han ché tir 46 dua ra giai phap phu hop. V&i muc tiéu do,
Lu4n an d3 dat dugc mot s6 két qua sau:

Thé nhét: Suu tim, téng hop, phan tich cac nghién ctru cong bd & nude
ngoai, trong nudc; Tong hop cac két qua nghién ciru méi ra ctia ndi dung KSNB ¢
thé xem xét ké thira; Tim ra nhirng nd1 dung KSNB chua duogc nghién cuu, do la
“khoang trong” dé Luén 4n tiép tuc nghién ctru. Tir 6 hinh thanh cac dinh hudng
nghién clru cua Luan an.

Thi hai: Hé thong hoéa va 1am rd hon 1y ludn chung vé KSNB trong cac
doanh nghi¢p nhu: Quan diém vé KSNB; Muc tiéu, vai tro cia KSNB; Céac khai
niém vé KSNB; Céc khung va mé6 hinh vé KSNB; Cac yéu td cau thanh KSNB theo
khuoén mau bao cao COSO 2013; Viéc lya chon khung KSNB cua Luan an.

Thir ba: Luan 4n d3 di sau nghién ctru anh hudng cua dic diém doanh nghiép
xdy dung dén KSNB, noi dung vé KSNB ciia mot sé qudc gia trén thé gidi, tir do
rit ra bai hoc van dung cho cac doanh nghiép xay dung trén dia ban tinh Thai Binh.

Thir tw: Trén co sé khai quat vé nganh xay dung va doanh nghiép xay dung
trén dia ban tinh Thai Binh, Luan 4n ¢4 m6 ta kha chi tiét dic diém, bo may quan
Iy, to chtrc kinh doanh va thyc trang KSNB trong cac doanh nghiép xay dung trén
dia ban tinh Thai Binh.

Thr nam: Luan an danh gia thuc trang, 1am ro két qua dat dugc, nhitng han
ché va nguyén nhan cia nhitng han ché vé KSNB trong cac doanh nghiép xay dung
trén dia ban tinh Thai Binh dé tir d6 lam can ctr cho cac giai phap hoan thién &
Chuong 4 cua Luan an.

Thir sau: Luan an lam rd muc ti€u, dinh hudng, cac chi tiéu phat trién nganh

xay dung tinh Thai Binh, cic yéu cau, nguyén tic hoan thién KSNB trong doanh
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nghiép xay dung, tir d6 dé xuat cac giai phap hoan thién theo cac yéu té cau thanh
KSNB va diéu kién dé thuc hién c6 hiéu qua cac giai phap hoan thién KSNB trong
cac doanh nghi¢p xay dung trén dia ban tinh Thai Binh.

Nhu vay, vé co ban Luan an da hoan thanh cac muc tiéu dé ra véi muc tiéu
chung nhit huéng dén 13 hoan thién KSNB trong cac doanh nghiép xay dung trén
dia ban tinh Thai Binh. Tuy nhién, diéu kién nghién ctru con han ché vé mit thoi
gian, chi phi va hiéu biét cua Tac gia vé nganh xay dung va doanh nghiép xay
dung. Do vay, két qua nghién ctru c6 phan con thiéu toan dién va can duoc bd sung
& cac nghién ctru tiép theo. Rat mong nhan dugc sy chia s¢, dong gop y kién cua
cac thdy gido, co gido, cac nha khoa hoc, nha quan trj cac doanh nghiép xay dung
dé Luan an hoan thién hon./.

NGHIEN CU'U SINH

Pham Vi Hoang



CONCLUSION
NEW CONTRIBUTIONS OF THE DOCTORAL DISSERTATION
IN ECONOMICS

° Dissertation Title: Internal control in construction enterprises in Thai
Binh province

° Major: Business Administration; Code: 9.34.01.01

° PhD Candidate: Pham Vu Hoang

° Supervisor 1: Assoc. Prof. Dr. Ha Duc Tru

° Supervisor 2: Assoc. Prof. Dr. Tran Manh Dung

° Training Institution: HANOI UNIVERSITY OF BUSINESS AND
TECHNOLOGY

The doctoral dissertation has made the following new contributions:

1. In terms of theory:

- The doctoral dissertation specifies and clarifies the fundamental theoretical
issues of internal control in enterprises. It analyzes different perspectives on
internal control, from which it synthesizes and proposes an internal control
organization model as a theoretical framework for researching internal control in
construction enterprises, including: Content (control policies, control procedures),
and constituent elements (control environment, information and communication,
monitoring, risk assessment, control activities).

- The objectives of internal control are: To protect the unit's assets, ensure the
reliability of information, ensure compliance with legal regulations, and ensure
operational efficiency.

- The doctoral dissertation analyzes the operational characteristics (legal
status, organizational structure, scale and scope of operations, joint venture
relationships and capital management, business lines and sectors, ownership

regime), capital characteristics (capital ownership, capital ownership and
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management rights, transparency and capital structure adjustment, being subject to
financial management mechanisms, capital risks), and policy mechanisms that
affect the design and operation of internal control in enterprises.

- The doctoral dissertation has studied the experience of organizing internal
control in enterprises around the world, such as in: Germany, the USA, Japan,
China, Sweden, India, and Romania, on which basis it draws lessons for
construction enterprises in Thai Binh province.

2. In terms of practice:

It surveys, investigates, analyzes, and evaluates the current state of internal
control, the effectiveness of policies, and the operation of internal control in
construction enterprises in Thai Binh province. The results point out the
achievements, especially the limitations and their causes, from which the doctoral
dissertation proposes key and practical solutions to improve internal control in
construction enterprises in Thai Binh province. Specifically:

- Improving the constituent elements of internal control.

- Improving the management regulations for Representatives to create a basis
for controlling them.

- Improving capital control in construction enterprises, including the
monitoring mechanism, executive management capacity, capital structure, financial
transparency, and developing financial plans in accordance with the legal policies
of the enterprise's leadership.

- Proposing solutions to improve the internal control of construction
enterprises in Thai Binh province by 2030, based on the selected elements of
internal control.

3. Conclusion:

With the goal and orientation of becoming a sector with speed and sustainable
development, applying advanced technology and equipment, and constantly

innovating and improving in technology, the construction industry of Thai Binh
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province aims to become an important economic sector. However, in the context of
integration and globalization, the construction industry is currently facing many
challenges and competition from other countries around the world. Among the
solutions to enhance competitiveness, given the limitations in financial and
technological resources, the solution of perfecting internal control is considered a
feasible and effective solution that needs attention for improvement.

Through theoretical research on typical internal control models and
frameworks around the world, adjusted to be suitable for the characteristics of the
industry and the macroeconomic environment of Vietnam, the doctoral dissertation
aims to apply theories to solve practical problems posed for internal control in
construction enterprises in Thai Binh province. This is based on describing and
evaluating the current situation, analyzing and clarifying the results achieved,
identifying limitations and their causes, and from there proposing appropriate
solutions.

With that goal, the doctoral dissertation has achieved the following results:

First: Collecting, synthesizing, and analyzing published research from abroad
and within the country; Synthesizing new research results on internal control
content that can be considered for inheritance; Identifying unresearched aspects of
internal control, which are the "gaps" for the doctoral dissertation to continue
researching. From there, forming the research directions of the doctoral
dissertation.

Second: Systematizing and further clarifying the general theory of internal
control in enterprises, such as: Perspectives on internal control; The objectives and
role of internal control; Concepts of internal control; Frameworks and models of
internal control; The constituent elements of internal control according to the
COSO 2013 framework; and the doctoral dissertation's choice of an internal control

framework.



Third: The doctoral dissertation has delved into researching the influence of
the characteristics of construction enterprises on internal control and the content of
internal control in some countries around the world, thereby drawing practical
lessons for construction enterprises in Thai Binh province.

Fourth: Based on an overview of the construction industry and construction
enterprises in Thai Binh province, the doctoral dissertation has described in
considerable detail the characteristics, management apparatus, business
organization, and the current state of internal control in construction enterprises in
Thai Binh province.

Fifth: The doctoral dissertation assesses the current situation, clarifies the
results achieved, and the limitations and causes of those limitations regarding
internal control in construction enterprises in Thai Binh province, thereby
providing a basis for the improvement solutions in Chapter 4 of the doctoral
dissertation.

Sixth: The doctoral dissertation clarifies the goals, orientations, and
development targets for the construction industry in Thai Binh province, and the
requirements and principles for improving internal control in construction
enterprises. From this, it proposes solutions for improvement according to the
constituent elements of internal control and the conditions for the effective
implementation of these solutions in construction enterprises in Thai Binh
province.

Thus, the doctoral dissertation has essentially completed its stated objectives,
with the ultimate goal of improving internal control in construction enterprises in
Thai Binh province. However, the research conditions were limited by time, cost,
and the Author's understanding of the construction industry and its enterprises.
Therefore, the research results may be somewhat incomplete and require

supplementation in future studies. We look forward to receiving the sharing and



contributions of teachers, scientists, and managers of construction enterprises to
further improve this doctoral dissertation .

PHD CANDIDATE

Pham Vu Hoang



