Joint Compensation Committee Meeting November 11, 2019

City of Lake Forest School District 67
Lake Forest Community High School District 115
Joint Compensation Committee Meeting
Monday, November 11, 2019
8:00 a.m.
Lake Forest High School - West Campus Seminar A

Agenda
l. Call to Order and Roll Call
Il. Open Session
. Public Comment
IV. Approval of Minutes
V. i) Discuss/Review Criteria for Determining Shared Services Benchmark Districts

o Shared Data Gathered

ii) Review Draft Director of Business Services Role and Shared Service Time
Redundancy Feedback

iii) Review Revised Work Plan
iv) Committee Member Input
v) Set Future Meeting Dates

VI. Adjourn
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