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Momentum Going

You've evaluated your prevention program and learned valuable lessons. Now it's time to
use those insights to make your program even better and to ensure its long-term success.

This module focuses on continuous improvement and sustainability - two essential
ingredients for making a lasting impact on student well-being.

1. Utilizing Evaluation Findings for Continuous Improvement: Learning and Growing

Evaluation isn't just about proving whether a program "worked" or "didn't work." It's about

learning from your experiences and using that knowledge to make improvements.

e Importance of Ongoing Improvement:
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o Enhanced Effectiveness: Continuous improvement leads to more effective
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programs that better meet the needs of students.
o Increased Efficiency: By identifying and addressing weaknesses, you can
make better use of resources.
o Greater Sustainability: Programs that are constantly evolving and adapting
are more likely to be sustained over time.
e Strategies for Translating Findings into Action:
o ldentifying Strengths, Weaknesses, and Areas for Refinement:

- Strengths: What worked well? What should you continue doing?

- Weaknesses: What didn't work as well? What needs to be changed?

- Areas for Refinement: What could be improved, even if it's not a major
weakness?

- Example: If your evaluation found that students enjoyed the peer-led
activities but found the classroom lessons boring, you might focus on
making the lessons more interactive and engaging.

o Prioritizing Adjustments:

- You can't fix everything at once. Focus on the most important changes
first.

- Consider the potential impact of each adjustment, the resources
required, and the feasibility of implementation.

- Involve stakeholders.
2. Implementing Continuous Improvement Processes: Making it a Habit
Continuous improvement shouldn't be a one-time event; it should be an ongoing cycle.

e Establishing Cycles of Improvement:
o The Plan-Do-Check-Act (PDCA) Cycle: A simple but powerful framework for
continuous improvement:
- Plan: Identify a problem or opportunity for improvement and develop a
plan to address it.
- Do: Implement the plan on a small scale (pilot test).

- Check: Evaluate the results of the pilot test. Did the plan work?
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- Act: If the plan was successful, implement it on a larger scale. If not,

revise the plan and try again.
o lItis also known as the Deming Cycle.
o Examples in Educational Settings:

- Aschool uses the PDCA cycle to improve its attendance rates. They plan
an intervention (e.g., a phone call home for every absence), do a pilot
test with one grade level, check the results (did attendance improve?),
and then act by implementing the intervention school-wide (or revising
it if it didn't work).

- Ateacher uses the PDCA cycle to improve her classroom management.
She plans a new strategy (e.g., using a visual timer), does a trial run,
checks the results (did student behaviour improve?), and then acts by
incorporating the strategy into her regular routine (or modifying it if
needed).

e Maintaining Stakeholder Engagement:
o Communicate Progress: Keep stakeholders informed about your
improvement efforts. Share data, success stories, and challenges.
o Seek Feedback: Regularly solicit feedback from students, parents, teachers,
and staff on how the program can be improved.
o Involve Stakeholders in Decision-Making: Give stakeholders a voice in

decisions about program changes.
3. Building Long-Term Sustainability: Making it Last

Sustainability is about ensuring that your prevention program can continue to operate

effectively over the long term, even after the initial funding or enthusiasm has waned.

e Key Factors Influencing Sustainability:
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Building Long-Term Sustainability

Ongoing Commitment

Continued Availability of
Key Factors Influencing Resources: Financial Resources,

Sustainability Human Resources and Material
Resources

Institutionalization

o 0Ongoing Commitment: Secure buy-in and support from school leadership,
staff, and community partners.
o Continued Availability of Resources:
m Financial Resources: Identify sustainable funding sources (e.g., grants,
local funding, school budget allocations).
m Human Resources: Ensure that there are enough trained staff to
implement the program.
m Material Resources: Maintain an inventory of necessary materials and
ensure they are readily available.
o Institutionalization: Integrate prevention practices into the regular
operations of the school.
e Institutionalizing Successful Prevention Practices:
o School Policies: Incorporate language that supports the program.
o Curricula: Embed the content in other classes.

o Routine Practices: Make the program part of daily routines.

4/5

This document has been produced with the assistance of the European Union. The content of this document is the sole responsibility of the
project partners and can in no way be taken to reflect the views of the European Union.



Digital Learning Platform

.8 R Co-funded by
\Q\ ‘QQQ @Q' * * -
EO LA the European Union

www.schoolteacherslearning.eu

4. Creating Sustainable Systems: Embedding Prevention into the School Culture

e Development of Sustainable Systems:

o Dedicated Teams or Committees: Establish a team or committee that is
responsible for overseeing the program's sustainability.

o Community and Institutional Partnerships: Build strong relationships with
community organizations and other institutions that can provide ongoing
support.

o Continuous Professional Development: Provide ongoing training for staff to
maintain their knowledge and skills.

o Data-Driven Decision Making: Use data to prove value and make

adjustments.
5. Inclusive and Ethical Approaches to Sustainability: Keeping it Fair and Equitable

e Ensuring Equity, Inclusivity, and Cultural Responsiveness:

o APA Inclusive Language Guidelines: Use respectful, bias-free language in all
sustainability communications and materials.

o Continuous Accessibility Auditing: Consistently evaluate the accessibility of
program materials and activities, making necessary adjustments to ensure
they align with W3C Accessibility Standards.Inclusion of Diverse
Perspectives: Ensure that diverse stakeholder voices are included in
sustainability planning and decision-making.

o Equitable Resource Allocation: Check resources are going where most

needed.

By focusing on continuous improvement and sustainability, you can ensure that your
prevention program has a lasting positive impact on the lives of your students. This module
provides the tools and strategies you need to keep the momentum going and create a

school environment where all students can thrive.
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