
Agenda 

Meeting 11/08/22  

 

1.​ Present: 
Danielle Andalora, Dani Richards, Marcia Callan, Charlie Schutt, Phil Aronica, Mike Cutler, Nicholas Weiner 

 

2.​ Discussion 
 

Actio
n Item 

No. 
Team Ideas  Team Decision / Action Item Notes Who Due Date Status  

 1 

Establish 100 IM 
cut-time for 13 & 
Over Age Group at 
Powerpoint meet 

Marcia to send Charlie template used for 
last year’s Power Point meet, Charlie to 
populate template and add 100 IM cut time  

There is a 
silver cut for 
13-14 100 IM, 
use as a 
starting point. 
Charlie will 
present times 
to Tech 
planning 
committee 

Charlie 11/8/22 Approved  
 

2 Add relays to 
championships 

Relays need to be swum in finals, Charlie 
to develop cut times to include relay only 
swimmers 
Include relay riders 

Proceed with 2 
Silver level cut 
times, 2 Gold 
level swimmer 
cut times for 
11-12 as a 
formula to 
establish relay 
cuts 

 Charlie 11/8/22 Approved  



3 

Discussed number 
of events to be 
swum at a 
championship meet 

Restrict number of events during a 
championship meet to 6 at Age Group 
Golds Championships and Silver Qualifier  

Charlie to 
implement in 
meet outline  

Charlie 11/8/22 Approved  

4  Remove 10&Unders 500 freestyle event   Charlie 11/8/22 Approved  

5 

Should athletes be 
removed from finals 
if they achieve a 
Gold cut time in 
prelims? 

 Leave as is Team 11/8/22 Closed  

 

 

3.​ Wrap-Up 

Reviewed action items 

Upcoming Meeting EBOD - Nov 11, 7:30pm 

Next meeting – to be determined 

Adjourned 9:20pm 

 


