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UIAAA ADEC Meeting 

January 13, 2025, 11:45 am 

@ UHSAA 

In Attendance: Andee Bouwhuis -President, Lee Gillie -Past President, Wendy Anae- President Elect, 
Everett Kelepolo-Executive Director, Ron Dolphin-Asst. Executive Director, Trever Wilson-LTC Coordinator, 
Boog Clark-Asst LTI and Cert Coordinator, Sharon Mardesich-Comm. Coord., Ryan Grunig-Treasure, Missy 
Whiters-UHSAA Liailson, Lora Nichols-1A/2A Rep, Ron Marrelli-3A/4A Rep, Skip Lowe-5A/6A Rep, Dave 
Boyack-Retired, Corey Melaney-Region 1, Sam Rogers- Region 2, Kyle Sanderson-Region 3, Pam 
Olson-Region 4, Jeff Emery- Region 5, Jim Langford - Region 6, Jesse Roberts- Region 7, Jeremy Main- 
Region 8, Danny Lewis-Region 9, Scott Carrell Region 10, Clay Chourus 11, Cheryl Hadley-Region 12, Ross 
Arnold Region 13, Nate Foster-Region 14, Rhett Jackson-Region 15, Eric Wood-Region 16, Yahosh 
Bonner-Region 17, Amy Robinson-Region 18, Mark Stuckenschneider-Region 19, Steve Hoagland-Region 20 
, Brett Andrus-Region 21, Kate Henderson-Region 22.  
 
❖​ Welcome: Andee 

➢​ Called to Order- 11:55 am 

 

❖​ Volleyball Coaches Association- Rickie Stewart from coaches association 

➢​ FLIER handed out. Asking to increase to 30 competitions.  

■​ Suggested from UIAAA Leadership to start 2026 

●​ Concern  with boys' season being condensed.  

 

❖​ Toolbox Tip- Ryan 

➢​ Evaluation of Coaches- Matched up to schools mission statement.  Survey is sent out.  

●​ Here is the LINK for the survey 

 

❖​ Review/Approve Minutes November meeting: Sharon   

➢​ Motioned:Lee Gillie​     2nd: Nate Foster​Approved:  All approved.  

Financial Report: Ryan 

➢​ Motioned:Jim Langford​ 2nd: Eric Wood ​ Approved: Approved 

➢​ Account Balance 

 

○​ Chase Balance:   $8593.21 ○​ Schwab Balance: $59,360.04 

 

UIAAA Platinum Business Partner – PlayOn Sports 

 

UIAAA Gold Business Partners - BoxOut, BSN Sports, Granite Canyon Wealth, Snap! Raise 

https://docs.google.com/document/d/1vbigRjnjjsXvS2q5bYvj98AWAO6L33_m/edit


○​  

■​ Chase Balance$8593.21 

■​ Schwab Balance: 

$59,360.04 

■​ TransAmerica: 

$118,449.02  

■​ MA  Saving: $15,049.01 

■​ MA  Scholarship: 

$12,638.85 

■​ MA Past-Pres.: 

$1,113.00 

■​ MA Misc.: 1.00 

 

❖​ NIAAA & Certification Business: Andee 

➢​ New test administrators 

■​ Lee Gillie-completed. 

■​ Jesse Roberts and Blaine Burraston (have you completed the process) 

●​ This will help to certify more to become test administrators.   If you are 

interested please email Andee for that information,  

➢​ Silent Auction Baskets- Any region updates? 

■​ Auction goes live on Feb. 3 

❖​ LTI & Professional Development: Trever 

➢​ Online Classes on NIAAA  log in and look under  NIAAA EDUCATION LINK. 

➢​ Feb. 3rd class:   

■​ 718- Leading the Athletic Department through tragic events. 8:00AM - 12:00PM 

■​ 603  Building Pyramids of Success 12:30 PM - 4:30 PM 

❖​ State Conference 

➢​ 502, 508, 510, 705, 710A, 721 

➢​ Leadership Cohort-Currently Going.  

■​ National Executive Cohort is available and a CMAA  is required.. 

■​ Utah’s Cohort is doing well,  focus on leadership  

➢​ Certificate access for student-scholars and multi-season athletes 

❖​ Mentoring: Clark 

➢​ Mentee’s in your region for next year (years 1-3) 

■​ Next Meeting is January 27th at 6 pm   Look for the email .ZOOM  

■​  The main hub for mentoring info for now will be at this website - 

https://bhsredhawks.com/uiaaa-mentoring/ 

➢​ Update of AD’s in your region for 24-25 

 

UIAAA Platinum Business Partner – PlayOn Sports 

 

UIAAA Gold Business Partners - BoxOut, BSN Sports, Granite Canyon Wealth, Snap! Raise 

https://members.niaaa.org/page/LeadershipTraining
https://urldefense.com/v3/__https://bhsredhawks.com/uiaaa-mentoring/__;!!P-Vt7t5jJSrPd9zQ!q_93z0qBXbtJuDvYN7yYGOFqr0sY2A75c0cZxXfUh-obfQNeau0YGj0nVK94NhRvhBKZOwqqCxwn4il5c7oKFxo0dQ3Ki39v$
https://docs.google.com/spreadsheets/d/1SiB7-2qIe9mz5iFfbXLv8iRN1d_pS50OOCyxt_lSN18/edit#gid=0


❖​ Assistant Executive Director: Ron 

➢​ Student Scholarship-  online only,  must be an active member as an AD  then the AD 

must nominate the student , then the student will have access.  More information is 

coming and then we will send out the link.  

➢​ Step by Step LINK HERE 

❖​ Executive Director: Everett 

➢​  State Conference 

■​ 9th-12th 

●​ Guest: Craig Perry,  Rob Miller,  Dan from Hawaii.  

●​ Any one doing Fellow Christian Athletes (FCA)in their schools,  Jeremy 

from Orem has had some experience and was impressed.  

●​ QPA, CMAA, Mentoring, Branding your School, Strength and 

Conditioning…..and a lot more.  

■​ NIAAA- What would you like more focus on?  

●​ Value of the AD,   Purpose within schools.  

●​ No other input. 

 

❖​ UHSAA business:  

➢​ Missy 

■​ Softball -Information on state tournaments. 

■​ Theater has coming changes.  

■​ Tennis- 18 matches clarification, every match is a match even when participating 

in matches. Tournaments are no longer counted-  it is match to match. 

●​ 3A & 4A  will play Thursday prior to state championships.  

■​ Wrestling- Ask Chris​  

■​ Cheer- State- Wed. the 22nd  Friday the 24th.  

●​ Divisionals were held this past week.  

  

➢​ Sam Rogers- Drill safety clinic timing 

◆​ UHSAA  is trying to restructure safety training to help with tryouts. 

◆​ $25.oo/person  on spend plan for state risk-2026-27 year.   

 

 

UIAAA Platinum Business Partner – PlayOn Sports 

 

UIAAA Gold Business Partners - BoxOut, BSN Sports, Granite Canyon Wealth, Snap! Raise 

https://docs.google.com/document/u/2/d/1G5qzHH28ug0xnbWnfsbGyHlvTtlnllNTSMFFYOWVHXE/pub?urp=gmail_link
http://25.oo/person


➢​ Discussion on Volleyball presentation: 

■​ Concern with Boys in the spring.    

■​ Equity to other sports, soccer 18 games,  Basketball 23 games.   Mentioned that 

VB can be completed in 30 minutes (playing time vs. other sports).  

■​ Could be a constant change each time of realignment years.  

■​ Transfer rule could be affected as well.  

Final decision is not to present change to EC.   Boys 8 weeks and girls 10 weeks.  Not 

enough time and will watch next year.  

❖​ Questions?  

➢​  

 

❖​ ADEC committees - any changes going forward 

➢​ Committee Reports - 1 minute each 

■​ Awards: Ron Dolphin 

➢​ Hall of Fame games: Dave Boyack 

■​ Legislature: Everett Kelepolo 

■​ Communicate and advocate with your Superintendent.  Letter of thanks.   

For the position.   

❖​ ADEC follow up: 

 

❖​ Region Report - 1 minute each 

■​ Celebration/question from Region 

◆​ 5a/6A-  Tennis Classification/Baseball clarifications with the new 

regions 1A/2A. Clarification needed for online eligibility.  Speak 

with Curt(UHSAA)  for help.  

◆​ 3A/4A- Tennis Classification/Baseball clarifications with the new 

regions 1A/2A.  

◆​ Region 1-n/a 

◆​ Region 2-n/a 

◆​ Region 3-Conditioning class discussion- EC and BOT are 

discussing it.   Referred back to the local level. Principals, districts, 

regions.  Everett will mention it at the district AD meeting coming 

 

UIAAA Platinum Business Partner – PlayOn Sports 

 

UIAAA Gold Business Partners - BoxOut, BSN Sports, Granite Canyon Wealth, Snap! Raise 

https://docs.google.com/spreadsheets/d/1SiB7-2qIe9mz5iFfbXLv8iRN1d_pS50OOCyxt_lSN18/edit#gid=569480986


up.  

◆​ Region 4-2 Week prior, anything changing?   EC  is not taking a 

stance at this time.  

◆​ Region 5- Transitioning into new regions.  

◆​ Region 6-Transitioning into new regions. 

◆​ Region 7-Transitioning into new regions. 

◆​ Region 8-Transitioning into new regions. 

◆​ Region 9-n/a 

◆​ Region 10-n/a 

◆​ Region 11-n/a.  

◆​ Region 12-n/a 

◆​ Region 13- Transitioning into new regions. 

◆​ Region 14- Transitioning into new regions. 

◆​ Region 15- n/a 

◆​ Region 16-n/a 

◆​ Region 17- n/a 

◆​ Region 18-  Tennis Classification/Baseball clarifications with the 

new regions 1A/2A. If the UHSAA  could help with clarification for 

those classifications.   So coaches can schedule.  Hope to have 

answers by the end of the month.  

◆​ Region 19- n/a 

◆​ Region 20-n/a 

◆​ Region 21-n/a 

◆​ Region 22- n/a 

 

■​ Adjourned:  1:25  

 

❖​ ADEC responsibilities 

➢​ Attend ADEC: send replacement as needed  ADEC SCHEDULE OF MEETING 

➢​ Communicate from ADEC to region and from region to ADEC 

➢​ State Champion letters - templates: letterhead, letter, and certificate  

■​  PLEASE MAKE A COPY FOR YOUR USE.  
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■​ Please report back to Sharon when completed for each sport-THANK YOU! 

➢​ Liaison for respective sport between coach association and ADEC 

➢​ Earn CAA in the next two years or advance to CMAA in the next two years 

■​ This is our challenge. Be involved with leadership committees.  

 

Upcoming Calendar:​ 2024-25 Meeting Schedule 

 

❖​ April 9-12, 2025: UIAAA Conference 
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