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A SFUSD & rmacisco SFUSD English Learner Advisory Committee (ELAC) Effectiveness Rubric

School: *ELAC Status: ELAC Chair: Survey Submission Date:
ELAC Roster: 2024-2026 (add link) DELAC Representative:

ML Count: ELAC Support Staff:
ot 1 - Emerging 2 - Developing 3 - Proficient 4 - Exemplary

ELAC Formation
& Elections

(ELAC Roster
Submission Form)

ELAC recruitment efforts
and planning have taken
place.

In the last two years,
ELAC elections were
held, and parents were
elected and trained in
their responsibilities.

In the last two years, ELAC
elections were held, and parents
were elected and trained in their
responsibilities.

The number of elected parent
representatives matches the
percentage of MLs in the school.

In the last two years, ELAC elections were
held, and parents were elected and trained
in their responsibilities.

The number of elected parent
representatives matches the percentage of
MLs in the school.

Elected representatives reflect the diverse
community and various grade levels.

ELAC Meetings

(4 meetings
recommended
per school year)

At least one ELAC meeting
scheduled for the school
year.

2-3 ELAC meetings were
held in the last year;
meetings are added to
the school calendar.

At least four ELAC meetings
were held; meetings are
calendared; agendas and
minutes document the
meetings.

More than four ELAC meetings were held;
meetings are calendared strategically to
build ML family attendance at other school
meetings and functions; agendas and
minutes document the meetings.

ELAC Advisory ELAC workshop on roles ELAC members are The ELAC has provided input and | The ELAC has provided input and
and Decision and responsibilities is empowered to perform recommendation on school recommendation on school planning,
Making scheduled for new their roles and planning, governance, climate, governance, climate, and/or curricular
members to have a better responsibilities. and/or curricular supports for supports for Multilingual learners.
(ELAC ) understanding of the Multilingual learners. School regularly shares progress to ELAC on
Recommendation . . .
Submission Form) advisory and their recommendations.
decision-making process.
The ELAC engaged in The ELAC engaged in The ELAC engaged in The ELAC engaged in workshops/training
Z:!'S\(C: ‘;VO/';(k':hOPS workshops/training on workshops/training on workshops/training on at least on more than four topics. ML families
QO0IKI

for site usage)

one or fewer topics.

two-three topics.

four topics.

contributed to topic selection.

DELAC
Representative
Participation

(DELAC website)

No representative
identified OR ELAC
member has not attended
DELAC meetings this year.

An ELAC member
attends the DELAC
meeting 1-2 times a
year.

An ELAC member attends the
DELAC meetings 3-4 times a
year.

An ELAC member attends the DELAC
meetings 3-4 times a year and provides
regular and detailed reports to the ELAC
and brings site concerns to the DELAC.

Available in: English, Chinese, Spanish, Arabic, Samoan, Tagalog, Vietnamese
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https://docs.google.com/forms/d/e/1FAIpQLSc85ZT6qmEgvwKmPn7gXIY7jUitDBSPaY5Ib9BavOBTsOCC4A/viewform?usp=preview
https://docs.google.com/forms/d/e/1FAIpQLSdM8MYmLIvyb6_UB-ZY4K-qO0DxWG-bDP_QiYyh8VXheJDv6g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf-CamF4C5ld-wZrkc4_hJHmtXhQYeEso3Vyoj-5bUYghIW_Q/viewform
https://docs.google.com/document/d/1_nsiyT8i2-dAfbVC3JkG3ZYB4ufOSkwf9q4vpKKjtfI/edit
https://www.sfusd.edu/advisory-councils-committees/district-english-learners-advisory-committee-delac
https://docs.google.com/document/d/16YInniqaHWFa4IwwxKhcDanDoqvntldw-G9Ob9purlM/edit
https://docs.google.com/document/d/1vShEy6xRrk_MUV2TFOo2fQ6nge7Z3vME/edit
https://docs.google.com/document/d/1HpU6-XZ5YkfkkN8ORVxp4OkKguzmqBCp/edit
https://docs.google.com/document/d/1N2yJDaWobOZNnxG5jL84Q29iZqNQJ9w5qNSfrsOv-jM/edit
https://docs.google.com/document/d/1XblHYpnCi9MjH4CttkkzD4Jys2vpKXbacgiXcHXAIj4/edit
https://docs.google.com/document/d/1uoahqWp6TRA_v4seexZi4CbZHb8Q3ppBQ-63bWzWP4s/edit
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*How ELAC Status is determined:

This process helps track progress and identify areas of growth for your ELAC. To determine ELAC Status, follow these steps:

1. Convert each rating to a number using the scale below:

Rating Value
Not observed 0
Emerging 1
Developing 2
Proficient 3
Exemplary 4

2. Add up the scores for all valid responses (excluding "Not Observed").
3. Divide the total by the number of valid responses.
4. The resultis the score, a number between 1 and 4 that reflects overall ELAC status:

Score Range Status

1.00 to < 2.00 Emerging

2.00 to < 3.00 Developing

3.00 to < 4.00 Proficient

4.00 Exemplary
Resources

Use this worksheet to assess and strengthen your ELAC’s effectiveness. Identify where your ELAC is doing well and where there may be room for growth.
Use the reflection section to set goals and determine next steps that will help your ELAC continue to grow and support Multilingual families.


https://docs.google.com/document/d/1LEPeA9jF0DSMW_HspzPRALr8dm6Y5uGBPzYGVnKlkuY/edit?tab=t.0
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School: *ELAC Status: DEVELOPING ELAC Chair: Survey Submission Date: May 2025
School XY ELAC Roster: 2024-2026 DELAC Representative:
ML Count: ## ELAC Support Staff:

ot 1 - Emerging 2 - Developing 3 - Proficient 4 - Exemplary

ELAC Formation
& Elections

(ELAC Roster
Submission Form)

ELAC recruitment efforts
and planning have taken
place.

In the last two years,
ELAC elections were
held, and parents were
elected and trained in
their responsibilities.

In the last two years, ELAC
elections were held, and parents
were elected and trained in their
responsibilities.

The number of elected parent
representatives matches the
percentage of MLs in the school.

In the last two years, ELAC elections were
held, and parents were elected and trained
in their responsibilities.

The number of elected parent
representatives matches the percentage of
MLs in the school.

Elected representatives reflect the diverse
community and various grade levels.

ELAC Meetings

(4 meetings
recommended
per school year)

At least one ELAC meeting
scheduled for the school
year.

2-3 ELAC meetings were
held in the last year;
meetings are added to
the school calendar.

At least four ELAC meetings
were held; meetings are
calendared; agendas and
minutes document the
meetings.

More than four ELAC meetings were held;
meetings are calendared strategically to
build ML family attendance at other school
meetings and functions; agendas and
minutes document the meetings.

ELAC Advisory ELAC workshop on roles ELAC members are The ELAC has provided input and | The ELAC has provided input and

and Decision and responsibilities is empowered to perform recommendation on school recommendation on school planning,

Making scheduled for new their roles and planning, governance, climate, governance, climate, and/or curricular
members to have a better responsibilities. and/or curricular supports for supports for Multilingual learners.

(ELAC ) understanding of the Multilingual learners. School regularly shares progress to ELAC on

Recommendation . . .

Submission Form) advisory and their recommendations.
decision-making process.

ELAC Workshops The ELAC engaged in The ELAC engaged in The ELAC engaged in The ELAC engaged in workshops/training

(ELAC Toolkit workshops/training on workshops/training on workshops/training on at least on more than four topics. ML families

for site usage) one or fewer topics. two-three topics. four topics. contributed to topic selection.

DELAC No representative An ELAC member An ELAC member attends the An ELAC member attends the DELAC

Representative identified OR ELAC attends the DELAC DELAC meetings 3-4 times a meetings 3-4 times a year and provides

Participation member has not attended meeting 1-2 times a year. regular and detailed reports to the ELAC

(DELAC website) DELAC meetings this year. year. and brings site concerns to the DELAC.

Available in: English, Chinese, Spanish, Arabic, Samoan, Tagalog, Vietnamese



https://docs.google.com/document/d/1UqG-IlV0XxdXfL0lq_2uohZaDqtm6y5jB0_mIysZ3vs/edit?tab=t.0
https://docs.google.com/forms/d/e/1FAIpQLSc85ZT6qmEgvwKmPn7gXIY7jUitDBSPaY5Ib9BavOBTsOCC4A/viewform?usp=preview
https://docs.google.com/forms/d/e/1FAIpQLSdM8MYmLIvyb6_UB-ZY4K-qO0DxWG-bDP_QiYyh8VXheJDv6g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSf-CamF4C5ld-wZrkc4_hJHmtXhQYeEso3Vyoj-5bUYghIW_Q/viewform
https://docs.google.com/document/d/1_nsiyT8i2-dAfbVC3JkG3ZYB4ufOSkwf9q4vpKKjtfI/edit
https://www.sfusd.edu/advisory-councils-committees/district-english-learners-advisory-committee-delac
https://docs.google.com/document/d/16YInniqaHWFa4IwwxKhcDanDoqvntldw-G9Ob9purlM/edit
https://docs.google.com/document/d/1vShEy6xRrk_MUV2TFOo2fQ6nge7Z3vME/edit
https://docs.google.com/document/d/1HpU6-XZ5YkfkkN8ORVxp4OkKguzmqBCp/edit
https://docs.google.com/document/d/1N2yJDaWobOZNnxG5jL84Q29iZqNQJ9w5qNSfrsOv-jM/edit
https://docs.google.com/document/d/1XblHYpnCi9MjH4CttkkzD4Jys2vpKXbacgiXcHXAIj4/edit
https://docs.google.com/document/d/1uoahqWp6TRA_v4seexZi4CbZHb8Q3ppBQ-63bWzWP4s/edit
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