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English Sharing

FOSDEM, the largest open source conference in Europe, was hosted over 300
volunteers and sponsored by 15 companies and organizations. Every year,
thousands of developers of free and open source from all over the world gather at
the event in Brussels. There were 818 speakers, 850 events, 71 tracks, 63 booths at
the ULB Solbosch Campus in 2020 . The attendees don’t have to register for the
ticket to attend the conference as well as can freely join the events.

OCF sent the representative to FOSDEM first time this year.

Talk Sharing

According to the online schedule of FOSDEM, it has 7 main tracks and 55 developer
rooms. The talks of main tracks are organized by FOSDEM staffs and the others of
developer rooms are organized by open source communities. | think inviting open
source communities to host the developer rooms is a good and smart way to
leverage the power of communities. Therefore, the conference organizer can invite
more communities to join the event.

FOSDEM is for everyone, no matter you are beginners or experienced open-sources
contrituters, no matter which topic you interest at, variety of attendees can find a
session or event to join. It is surprised that FOSDEM has the session only talked
about core values of software freedom. It is simple and basic, however, it is so
effective when we talk about the original spirit with the communities again. It reminds
us why we are here? Where we want to head to in open-source field?

FOSDEM not only provide the live streaming for who can’t attend the conference, it
also made the “Video Box” to allow recording easier, smother and systematically.
How to use video box was also a sharing talk to share the knowledge of video box.
OCF representative was allowed to visit the video recording room and take a look
after sharing. FOSDEM staff also demonstrated how to control the video box
remotely.

Gathering

FOSDEM is a huge conference you will see and meet all kind of different people.
Some of them looked like the students in this campus, some of them didn’t look like



the one will attend the technological events. However, they were all participants seen
in the session or interacted with others. It was easy to meet people in the cafeteria,
stands, dining cars and even the beer party . It was also a great opportunity for
people all over the Europe and the word to hang out and change thoughts.

The pre-night beer party on Friday night is a huge event of FOSDEM. It was held on
a local beer bar. So many people attended the party which made the bar so
crowded. the volunteers standing in front of the door would check your geek
belongings or ask you a question related to open source to make sure you’re coming
to FOSDEM beer party. People in the bar stood together to have beers with their old
and new friends all the night.

Conference arrangement: Geek Style

FOSDEM not only practice the open/free spirit in the agenda, it also show geek style
in the venue setting. They used many poster papers to cover the wall, the window, and
even the vending machines to make more blank spaces for people to post their flyers and
their stickers.

Also, it is hard to see sponsor’s logos in FOSDEM, they didn’t have sponsor talk either.
ONLY two places where you can see sponsor’s logos: FOSDEM brochure and one A4 page
on the desk of the information center.

Overall Observation

Besides OCF representative, there were other Taiwan communities members from COSCUP
and MozTW attend 2020 FOSDEM together. Although most of us are open source
enthusiast, having a value debate in the room made our believe more clear and made us
know what others think about open-source. It was very inspired to have a real debate
competition in the conference, and listen about the different points of views rather than
having more talks continuously promoting the core value of open source in many cases.

Overall, although FOSDEM is a mega conference and held for years, it still reflects the spirit
of open-sources everywhere and has strong connection with communities. Back to Taiwan,
we should also consider to build a community style conference which fits and touch what
communities care and think about. The value of the conference should be how to create an
interacting spaces and allow people freely gather and share.



