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MO DAU

1. Tinh cip thiét cia dé tai

Ngay nay, ngudn nhan luc dong mot vai tro hét sirc quan trong



va khong thé thiéu trong cac hoat dong Xa hoi. Mot doanh nghiép hay
t6 chirc mudn dat duoc hiéu qua cao trong cong viéc dua trén nang lyc
lam viéc cla tirng nguoi véi 6c sang tao, nhiét huyét va tich cuc thi
doanh nghiép hay t6 chirc d6 can phai xem xét vao cach thirc va giai
phap ma cac nha quan Iy sir dung dé tao dong luc thic diy cho ngudi
lao dong.

Trong thoi gian dugc thuc tdp tai Cong ty TNHH Cong nghiép
Daeryang Viét Nam, dugc sy gitip d& nhiét tinh cta thay gido PGS. TS.
V& Xuén Tién, cung cac thiy cd trong khoa Quan tri kinh doanh va cac
can bo trong Cong ty va voi kién thire dd hoc vé& bo mén quan tri ngudn
nhan lyc, 61 xin chon dé tai “ Ndng cao dgng luc thiic diy nguwoi lao
dong tai Cong ty TNHH Cong nghiép Daeryang Viét Nam  1am dinh
huéng nghién ciru cho ludn vin tot nghiép cao hoc ctia minh.

2. Muc tiéu nghién ciru

- Hé thdng hoa nhiing van dé 1y luan lién quan dén viéc nang cao
dong luc thuc diy nguoi lao dong.

- Phan tich thyc trang viéc nang cao dong luc thic ddy ngudi lao
dong tai Cong ty TNHH Cong Nghi¢p Daeryang Viét Nam trong thoi
gian qua.

- D¢ xuat cac giai phap nhim nang cao dong lyc thic day nguoi
lao dong tai Cong ty TNHH Cong Nghi€p Daeryang Viét Namtrong
thoi gian dén.

3. Déi twong va pham vi nghién ctu

3.1. Doi twong nghién ciru

- La nhitng vin d& 1y ludn va thuc tién lién quan dén viéc nang
cao dong luc thuc day ngudi lao dong tai Cong ty TNHH Cong Nghiép
Daeryang Viét Nam.

3.2. Pham vi nghién ciru
- Vé mat ndi dung: D& tai chi nghién ctru mot sé ndi dung chi

yéu lién quan dén viéc nang cao dong lyc thiic day nguoi lao dong tai



Cong ty TNHH Cong Nghiép Daeryang Viét Nam.

- Vé mdt khéng gian: D¢ tai tap trung nghién ctru, dé xut cac giai
phap v& ning cao dong luc thiic day nguoi lao dong tai Cong ty TNHH
Cong Nghiép Daeryang Viét Nam.

- Vé mdt thoi gian: Céc giai phap duoc dé xuét trong luan van co
¥ nghia trong 5 nim dén.

4. Phuong phap nghién ciru

Pé thuc hién cac muc tidu nghién ctru trén, dé tai sir dung cac
phuong phap sau:

- Phuong phap phan tich thuc chiing, phuong phéap phan tich
chuan téc;

- Phuong phap diéu tra bang bang cau hoi, khao st, chuyén gia;

- Phuong phap phan tich, so sanh, dbi chiéu, tong hop; - Cac

phuong phap khac...

5. B6 cuc luin viin

Ngoai ph?m muc luc, mo dau, két luan, danh muc tai liéu tham
khao, phu lyc, luén van dugc bd tri gém 3 chuong nhu sau: Chuong 1-
Co s6 1y luan vé nang cao dong lyuc thuc ddy ngudi lao dong trong cac
doanh nghiép.

Chuong 2 - Thuc trang viéc nang cao dong luc thuc diy ngudi
lao dong tai Cong ty TNHH Cong Nghiép Daeryang Viét Nam .
Chuong 3 - Mot s6 giai phap nham nang cao dong luc thuc day ngudi
lao dong tai Cong ty TNHH Cong Nghiép Daeryang Viét Nam. 6.
Téng quan tai li¢u nghién ciru
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CHUONG 1

CO SO LY LUAN VE NANG CAO PONG LUC THUC PAY
NGUOI LAO PONG TRONG CAC DOANH NGHIEP



1.1. KHAI QUAT VE PONG LU'C THUC PAY NGUOI LAO
PONG

1.1.1. Mot s6 khai niém

- Nhu céu 13 d0i hoi, mong mudn, nguyén vong ciia con ngudi
vé vat chét, tinh than can dugc dap g va théa man.

- Péng co 14 cai c6 tac dung chi phdi, thuc ddy nguoi ta suy nghi
va hanh dong gin lién v6i viée théa man nhu cau cia con ngudi. -
Pong luc thiic ddy nguwoi lao dng 13 cai thic ddy, kich thich ngudi lao
dong 1am viéc va cbng hién.

- Ndng cao dgng luc duge hiéu 1a tong thé cac chinh sach, bién
phap, cong cu tac dong 1én ngudi lao dong 1am cho ho ¢ nhiéu phan
khéi, hang say, tw nguyén trong cong viéc dé thuc hién muc tiéu cua to
chtc. 1.1.2. Céc hoc thuyét vé dong co thiic diy

- Thuyét phan cdp nhu cau ciia Abraham Maslow

- Hoc thuyét cong bang ciia J.Stacy Adams

- Thuyét hai nhan t6 ciia Frederick Herzberg

- Thuyét vé ban chdt con nguoi ciia Mc.Gregor

- Thuyét thiic ddy theo nhu cau

1.1.3. Y nghia ciia viéc nang cao dong lrc thiic diy ngudi lao
dong trong cac doanh nghiép

Khi ngudi lao dong c6 dong luc thiic ddy trong cong viée thi: -
Ho s& no lyc lam viéc, cong hién hét minh gitip cho doanh nghiép nang
cao nang suét lao dong.

- Hoan thanh cac chi tiéu san xuét kinh doanh dé ra.

Qua @0, tang thu nhap tao dugc su gén bo cuia nguoi lao dong dbi
véi t6 chrc.
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1.2. NOI DUNG CUA VIEC NANG CAO PONG LUC THUC
PAY NGUOI LAO PONG



1.2.1. Cong tic tién lrong

Tién luong chi dugce xem 13 yéu td ning cao dng luc thuc day
nguoi lao dong khi ma:

a. Chinh sdch tién lwong hop Iy

- Chinh sach tién lwong 1a quan diém, cach nhin vé tién luong
cua nguoi su dung lao dong trd cho ngudi lao dong.

- Pé nang cao dong luc thuc ddy ngudi lao dong thi chinh sach
tién lwong duoc xdy dung phai dam bao thu hat va duy tri nguoi lao
dong c6 trinh d6 chuyén mén cao, phit hop véi yéu cau cong viée, nang
suét lao dong cao, kiém soét chi phi, dap tmg yéu ciu cia phép luat.

b. Cdn cir trd lwong cé co sé khoa hoc

- Mtrc chi tra tién lvong dugc hinh thanh cé co s& khoa hoc 1a
khi cac yéu td cau thanh tién lvong dugc xem xét, can nhéc, so sanh
mot cach k¥ ludng gitra cac cong viéc va trén co sO phan tich cong
viéc. Mirc chi tra tién luong phai dugc xac dinh twong ximg vai s6
luong va chit luong lao dong ma ngudi lao dong di bo ra dé hoan
thanh cong viéc.

c. Co cdu tién lwong hop ly

M&i yéu t6 cau thanh tién luong c6 mot ¥ nghia nhat dinh va can
c¢6 ty 18 twong xtng. Can phai hiéu ding vai trd ciia timg thanh phan
trong co cdu tién luong (lvong, thudng, phu cip, phuc loi) dé co quy
ché chinh sach khuyén khich phu hop.

d. Hinh thirc trd lwong hop ly

Hinh thuc trd Ivong hop ly s€ nang cao dong luc lam viéc cho
ngudi lao dong, 1am cho ning suit lao dong cua ngudi lao dong ting.
C6 nhiéu hinh thuc tra lwvong khac nhau, mdi hinh thte tra lwong déu c6
nhitng wu, nhugc diém riéng. Tuy theo diéu kién, hoan canh cu thé, cac
doanh nghiép phai 4p dung hinh thirc tra lvong phi hop dé dam bao tinh
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cong bang, khoa hoc nhiam kich thich, nang cao dong luc 1am viéc cho



nguoi lao dong.

1.2.2. Cai thi¢n diéu kién lam viéc

- Piéu kién l1am viéc 14 yéu té quan trong anh hudng dén mirc do
tiéu hao strc lyc cua ngudi lao dong trong qua trinh tién hanh san xuét.
Muc d¢ ti€u hao strc lyc va tri lyc cia nguoi lao dong phu thude vao
hai nhém nhan t6 chinh, d6 1a tinh chat cong viéc va tinh trang vé sinh
moi truong lam viéc.

- Pé cai thién diéu kién lam viéc, can phai 1am thay doi tinh chét
cong viéc cling nhu cai thién tinh trang v€ sinh moéi trudng va thyc hién
t6t cac chinh sach an toan lao dong.

1.2.3. Panh gia thanh tich nhéan vién

- Panh gia thanh tich nhan vién 1a tién trinh danh gid mac do
hoan thanh céng viéc cuia nhan vién theo nhitng muc ti€u da dat ra
trong mot giai doan nao d6. Panh gia thanh tich bao gdm viéc xac dinh:
muc tiéu danh gia; tidu chi danh gia; phuong phap danh gia; dbi twong
thuc hién danh gia; thoi gian danh gia.

Panh gia thanh tich anh hudng 16n dén quyén loi cta nguoi lao
dong. Do vay, day 1a mot trong nhitng yéu td nang cao dong luc thic
day nguoi lao dong. Danh gia dang thanh tich dugc coi 14 yéu té ning
cao dong luc thuc ddy ngudi lao dong khi cac tiéu chi danh gia 13 rang,
cin cur danh gia c6 co so khoa hoc, phuong phap danh gia hop 1y, két
qua danh gia phai cong bang minh bach va nhén vién phai nhan biét
duoc mirc do hoan thanh cong viéc.

1.2.4. Cong tac dao tao

- Pao tao 13 qua trinh cung cap céc kién thirc, k¥ ning cu thé cho
nguoi lao dong, giup ho c6 nang luc can thiét dé thuc hién hiéu qua myc
tiéu cua to chirc.

- Muc tiéu phat trién ngudn nhan lyc 12 déng gdp vao muc tiéu
chung ctia to chtrc, cac chuong trinh do tao can dugc xay dung mot
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cach hé thong va xem xét nhu cau thyc sy cua to chirc. Do vay, doanh



nghiép phai xay dung ké hoach dao tao cu thé.

- Cong tac dao tao dugc xay dung theo cac budc sau: Xac dinh
nhu ciu dao tao; Xac dinh muc tiéu dao tao; Lua chon d6i tuong dao
tao; Xac dinh chuong trinh va lya chon phuong thirc dao tao; Lua chon
va dao tao gido vién; Du tinh kinh phi dao tao va Panh gia chuong trinh
dao tao.

1.2.5. Chiim lo doi song tinh than

- Cham lo doi song tinh than tirc 1a dung nhimg loi ich tinh than
nhu quan tim cham soc, dong vién, tuyén dwong, khen thuong dé kich
thich tinh tich cuc trong trang thai tam ly. Thoa méan cic nhu cau tinh
than, tinh cam tao ra su yén tam, ty tin, cam giac thoai mai, an toan
phéan kich trong lao dong.

- Céc doanh nghiép phai cht y dén doi séng tinh than vi khi nhu
clu tinh than duge dap tng, tinh tich cyc cliia nguoi lao dong s€ duoc
phat huy, ngudi lao dong s& hung phan 1am viéc v6i niém hing say, ra
strc sang tao, nhiét tinh cdng hién, gin bo doan két véi dong nghiép, voi
t6 chirc.

1.2.6. Xay dung van hoa doanh nghiép

- Vin hoa doanh nghiép nhu 1 céc gia tri tinh than, vat chat va
tri thirc...duoc xay dung trong sudt qua trinh ton tai va phat trién, tro
thanh quan niém, tap quan, truyén thong ciia doanh nghiép d6. 1.3.
NHAN TO ANH HUONG DPEN VIEC NANG CAO PONG LUC
THUC PAY NGUOI LAO PONG

1.3.1. C4c nhan t6 thudc vé ban than nguoi lao dong

- Nhu céu cta ngudi lao dong

- Gia tri ca nhan

- Dic diém tinh cach ctia nguoi lao dong

- Khd niing, ning lyc ctia mdi ngudi.
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1.3.2. Céc nhan t6 thudc vé méi trrdng bén ngoai
a. Nhén to thudc vé cong viéc



- K§ nang can thiét dé thyc hién cong viéc.
- Miurc d6 chuyén mon hoa cua cong viéc.

- Tinh hap din ciia cong viéc

- Quan hé trong cong viéc.

b. Cdc nhdn té thuéc vé té chirc

- Vin hoa cuia to chirc

- Phong céch lanh dao

- Cac chinh sach vé nhan su va viéc thuc hién cac chinh sach do6

CHUONG 2
THU'C TRANG VIEC NANG CAO PONG LU'C THUC PAY
NGUOI LAO PONG TAI CONG TY TNHH CONG NGHEP
DAERYANG VIET NAM

2.1. TONG QUAN VE CONG TY TNHH CONG NGHIEP
DAERYANG VIET NAM

2.1.1. Pic diém cong tac té chirc cia Cong ty

- Cong ty chuyén san xuét cic san phdm chinh nhu bo thing dia
xe 0 t0, linh kién phuy tung trong xe 0 t0,...

- Poi ngii nhan vién bao gdbm 330 ngudi tai Cong ty.

- T6 chtrc san xuat theo nhiéu hinh thirc va nhiéu cong doan.

- Co céu t6 chire két hop gitra “tryc tuyén - chirc nang”. -

Bao vé moi truong, tuan thu phap luat.

- San pham 100% duoc xuat khau.

2.1.2. Pic diém céc nguodn lye ciia Cong ty

a. Nguén nhén lyc

- B6i ngli can bd nhan vién co6 trinh d¢ chuyén moén cao, lao dong
tryc tiép chiém da s6.

- Luc lugng lao dong tré nang dong, linh hoat trong cong viéc.
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Bing 2.1. Sé luong lao dpng ciia Cong ty giai doan nim 2011-2013



Chi tiéu 2011 2012 2013
SL Ty SL Ty SL Ty 1€
(Nguoi)  1¢ | (Nguoi) | 1& | (Nguoi) [ (%)
(%) (%)
1. Tong sb lao dong 290 10 310 10 330 100
0 0
I1.Co chu
1. Tinh cht lao dong
- Lao dong gian tiép 28 10 28 9 30 9
- Lao dong truc tiép 262 90 282 91 300 91
2. Gioi tinh
- Nam 262 90 287 93 302 92
- Nir 28 10 23 7 28 8
3. Trinh d¢ lao dong
- Sau dai hoc 3 1 3 1 5 2
- bai hoc 31 11 28 9 24 7
- Cao ding, trung cép 3 1 5 2 11 3
- Lao dong phd thong 253 87 274 88 290 88

(Nguon: Phong Hanh chinh - Nhan sw, Cong ty TNHH Cong nghiép

Daeryang Viét Nam)

b. Tinh hinh tai chinh ciia Cong ty
- Tong gia tri tai san cua Cong ty dén cubi ndm 2013 1a




111.515,47 triéu dong.

- Nguén von chi s¢ hitu ctia Cong ty ting manh qua cic nim,
nam 2011 1a 43.361,50 triéu dong , dén nam 2013 ting 1én 14 51.945,59
triéu dong.

- Cong ty ngay cang md rong quy md san xuét, kinh doanh va
kinh doanh c¢6 hiéu qua.

c. Pdc diém co sé vit chat

- Cong ty c6 mot c& s& ha ting, may moéc thiét bi tuong dbi tot
pht hop véi diéu kién san xuat cia Cong ty.
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2.2. THU'C TRANG CONG TAC NANG CAO PONG LUC THUC

PAY NGUOI LAO PONG TAI CONG TY TNHH CONG
NGHIEP DAERYANG VIET NAM

2.2.1. Thyec trang vé cong tic tién lwong tai Cong ty

a. Chinh sdch trd lwong

Bdng 2.2. Tinh hinh thu nhdp ciia ngwoi lao dong tai Cong ty tir nam

2011-2013
Chi tiéu Nam 2011 | Nam 2012 | Nam 2013
Quy tién lwong (trdong) | 10.092,0 11.904,0 13.860,0
Tong s6 lao dong (nguoi) 290 310 330
Tién lwong binh quan 2,8 32 3,5
(tr.dong/mguoi/thdng)

(Nguon: Phong Ké todn — tai vu ciia Cong ty)
Tuy nhién, chinh sach tién luong ctia Cong ty van chua ap dung
viéc danh gia mirc d6 hoan thanh cong viée dbi véi ngudi lao dong. b.

Can ciwe tra luong



Bing 2.3. Bing luwong theo cdp bic cdc chirc danh cong tdc tai Cong ty

STT Chtrc danh Mirc lwong theo cép
bac (nghin dong)

1 Giam dbc 7.821
2 Truong phong, 6.214
xuong trudng
3 Trudng phong 5.343
4 Té trudng 4.474
5 Nhom trudng 3.936
6 Chuyén vién, k¥ su 3.483
7 Can su, k¥ thuat vién 2.717
8 boi trudng 2.064
9 Nhan vién 1.915

(Nguon: Phong Ké todn - tai vu ciia Cong ty)
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- Hé s6 khac Cong ty ap dung dé danh gia mic d6 phirc tap va
hi€u qua cong viéc gém: Hé sb phan hang don vi, hé s6 thAm nién, hé sb
hoc vi.

Tuy nhién, hé s§ gidn cach (bdi sb lwong) gitta ngudi c6 mirc
lwong cao nhat so véi ngudi c6 muc luong thap nhat tai Cong ty kha
16n 9,98 lan.

c. Co cdu tién lwong ciia Cong ty

- Qua bang phan tich co ciu tién lwong ta thiy, ty trong cac bo
phan trong co ciu tién lwong ciia Cong ty chwa hop 1y nhu: quy tién



lwong co ban chiém ty trong cao, nam 2013 1a 57%, con quy tién

thudng van con thép.

Bing 2.4. Co cdu tién lwong ciia Cong ty
Chi tiéu 2011 2012 2013

Sétien | TL | Sotién | TL | Sétién | TL
(trd) | (% | (trd) | (% | @rd) | (%

) ) )

Quy tién luong co 6.6120 | 61 | 7.068,0 | 53 | 8.910,0 | 57

ban

Quy phu cép 3.132,0 | 29 | 4.836,0 | 36 | 4.950,0 | 31
Quy tién thuong 1.044,0 | 10 | 1.488,0 | 11 | 1.980,0 | 12
Téng quy tién lwong | 70.296,0 | 10 | 13.392,0 | 10 | 15.840,0 | 10
0 0 0

(Nguon: Phong Ké todn — tai vu ciia Cong ty)

- Co céu tién lwong chua hop 1y s& khong kich thich dwgc tinh

than lam viéc ctia ngudi lao dong.

Vi vay, dé nang cao hi€u qua cong tac tra luong, can xac dinh co

cAu tién lwong phi hop dé kich thich nguoi lao dong lam viée t6t hon,

dam bao su cong bang cho ngudi lao dong.
d. Hinh thirc trd lwong

Hinh thirc tra luong phu hop véi timg ddi twong ap dung, co tac

dung nang cao dong luc thiic ddy ngudi lao dong.

2.2.2. Thyec trang cong tic cai thién diéu kién lam viéc tai

Cong ty

- Thoi gian qua, Cong ty ludn cd ging dam bao diéu kién lam
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viéc cho nguoi lao ddng theo ti€u chi: Pam bdo moi truong lam viéc an
toan, vé sinh, sach, dep, déy du anh sang, nhiét do.

Khao sat y kién ctia nguoi lao dong vé bé tri thoi gian 1am viée
ctia Cong ty duoc thé hién qua bang 2.5 sau:

Bing 2.5. Y kién ngwoi lao dong vé thoi gian lam viée tai Cong ty

Bd phan Rit | Pong | Khong | Khong | Hoan | Cong
dong y dongy | dongy | toan
y lam khong
dong ¥
Lao SL 1 4 11 2 0 18
dong | (nguoi)
gian tiép
TL (%) 6 22 61 11 0 100%
Lao SL 11 39 120 8 4 182
dong | (nguoi)
truc tiép
TL (%) 6 21 67 4 2 100%

(Nguon: Xur Iy s6 liéu khdo sdt)

Tir bang sb lidu 2.5 nhan thay: Co su danh gia khong dong déu
gilta cac nhan vién & cac b phan. Trong do, lao dong gian tiép, ¥ kién
cho 1a “Khéng dong y” chiém 11%, “Khong dong y lam” chiém 61%,
con lai 1a “Rdt dong y” va “Pong y”. Tuy nhién, d6i véi lao dong truc
tiép, v kién 12 “Hoan toan khong dong ¥ chiém ty 18 2%, “Khong dong
¥’ chiém ty 1& 4%, “Khong dong ¥ lam” chiém ty 1& 67%, con lai la
“Rdt dong y” va “Poéng y”. Nhu viy, thoi gian 1am viéc theo ca ap
dung véi lao dong truc tiép dd gay kho khin cho mot s6 luong nhan
vién, Cong ty cin co6 sy diéu chinh, sip xép theo hoan canh ngudi lao
dong dé ho yén tim cong tac.

2.2.3. Thuec trang cong tac danh gia thanh tich nhan vién




Trong thoi gian qua, Cong ty ciing rat cha trong dén cong tac danh gia
thanh tich nhan vién vi day 1a co s¢ dé Cong ty nang bac luong,
thuong,...

Két qua khao sat ¥ kién cua lao dong gian tiép va lao dong truc
tiép vé cong tac danh gia thanh tich nhan vién ciia Cong ty duoc thé
hién qua bang 2.6 sau:
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Bing 2.6. Y kién ciia lao dgng gidn tiép vé cong tic ddnh gid thanh

tich nhan vién tai Cong ty

Tiéu thic danh gia Rit | Pong | Khong | Khong | Hoan | Cong
dong v dongy | dongy | toan
y lam khong
dong y
Duogc SL 3 9 13 5 0 30
danh gia | (nguoi)
ding
thanh TL (%) | 10 30 43 17 0 100
tich dat %
duoc
Puoc SL 2 14 10 4 0 30
biét (ngudi)
nhan
X6t TL (%) 7 47 33 13 0 100
clia cip %o
trén vé
két qua
cong
viéc
Panh gia SL 2 12 13 3 0 30
thanh (nguoi)
tich
cong TL (%) 7 40 43 10 0 100




bang %
Tiéu chi SL 2 11 12 5 0 30
danh gid | (nguoi)
thanh
tich TL (%) 7 37 40 16 0 100
hop 1y %

(Nguon: Xur Iy s6 liéu khdo sdt)
Qua bang 2.6 cho thiy: Céu tra 16i “Khong dong y lam” chiém ty

16 cao nhét, sb cau tra 101 “Khong dong ¥~ chiém ty 18 thap, con lai “Rdt

dong ¥’ va “Pong y”. Nhu vay, doi vdi lao dong gian tiép, mac du cong

tac danh gia thanh tich nhan vién da dugc c6 mdt sO nhan vién thda

man, tuy nhién van con mdt sO y kién cho la khong dong v . Do do,

trong thoi gian toi Cong ty can hoan thién hon nita.
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Bing 2.7. Y kién ciia lao dpng truc tiép vé cong tic ddnh gid thanh

tich nhdn vién tai Cong ty

Tiéu thirc danh gia Rét Pong | Khong | Khong Hoan Cong
ddng y dongy | dongy toan
y lam khong
dong ¥
Puoc danh SL 22 88 165 11 14 300
gia dung (nguoi)
thanh tich
dat duoc TL (%) 7 29 55 4 5 100%
Pugc biét SL 18 167 94 4 17 300
nhén xét (nguoi)
clia cap
trén vé




két qua TL (%) 6 56 31 1 6 100%
cong viéc
DPanh gia SL 9 165 103 6 17 300
thanh tich (nguoi)
cong bang
TL (%) 3 55 34 2 6 100%
Tiéu chi SL 14 172 92 12 10 300
danh gia (nguoi)
thanh tich
hop ly TL (%) 5 57 31 4 3 100%

(Nguon: Xur Iy s6 liéu khdo sdt)

Qua bang 2.7 cho thdy: Cau tra 161 “Khéng dong ¥ lam” , “Khéong
dong ¥ va “Hoan toan khong déng ¥’ van con chiém ty 1& cao. Theo
két qua khao sat va phuong phap danh gia thanh tich nhan vién & b
phén lao dong truc tiép, ta c6 thé nhan xét réng: ddi voi nhan vién quan
tam dén hiéu quéa cong viéc ho s& danh gia “Khong dong y” nhung ddi
v6i nhan vién khong quan tim dén hiéu qua cong viéc ma chi chap
hanh tinh chuyén can thi danh gia “Ddng ¥”. Do vy, trong thoi gian
t6i, Cong ty nén thay doi phuong phap dénh gia thanh tich dé dung véi
yéu cau, ndi dung ciia cong tac danh gia thanh tich.
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2.2.4. T}u_rc traqg cong tac dao tao o

Theo két qua dicu tra khao sat thi V‘é che d?, cl}inh sach dao tao
tai Cong ty thuc hién chua dugc cong bang. Bi€u so li€u sau s€ cho
chung ta biét vé van dé nay.

Bing 2.8. Ddnh gid ciia ngwoi lao déng vé cong tdc dao tao




TT Tiéu chi Rit | Pong | Khong | Khong | Hoan | Cong
dong v dépg y | dongy | toan
y lam khéng
dong
y
1 Chuong trinh | SL 10 120 50 20 0 200
dao tao theo | (ng)
yéu cau cua
cong viéc TL 5% 60% 25% 10% 0 100
(%) %
Cong tac dao | SL 10 120 50 20 0 200
2 tao tai Cong | (ng)
ty dat hiéu
qua TL 5% 60% 25% 10% 0 100
(%) %
3 Ché d¢, chinh | SL 5 95 90 10 0 200
sach dao tao | (ng)
cua Cong ty
cong bang TL | 2,5% | 47,5% | 45% 5% 0 100
(%) %

(Nguon: Xir Iy s6 liéu khdo sdt)

Qua bang 2.8 nhan thay: SO ngudi tra 10i “Rdt dong ¥~ va “Pong
¥’ 1a 130 nguoi, chiém ty 1& kha cao 1a 65%. Tuy nhién, vé ché do,
chinh sach dao tao tai Cong ty thi nguoc lai c6 t6i 50% s6 nguoi tra 101
chua cong bang: 90 nguoi tra 161 “Khong dong ¥ lam” va 10 ngudi tra
101 “Khong dong ¥

2.2.5. Thye trang cong tac chim lo doi song tinh than

Nhén thuc dugc vai tro quan trong trong cong tac cham lo doi
song tinh than cta nguoi lao dong. Do d6, trong nhitng nim qua, ldnh
dao Cong ty ciing da cham lo doi séng tinh than cua nguoi lao dong qua

mot sO hinh thirc sau:
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- Ky hop dong bénh vién kham sirc khoe dinh ky cho nguoi lao

dong, cac nhan vién da biét dugc tinh hinh stc khoe cua minh, mot s6

phat hién ra bénh ctia minh va da kip thoi chira tri.

- Nhén céac ngay 18 nhu ngay qudc té thiéu nhi (1/6), tét Trung

thu Cong doan Cong ty thuong t6 chic ting qua cho cic chau la con

cua nhan vién. Biéu s0 sau s€ cho chung ta biét vé van dé nay:

Bing 2.9. Y kién ciia ngwoi lao dgng vé chim lo doi séng tinh thin

tai Cong ty

Tiéu thirc danh gia | Rt | Pong | Kho Kho | Hoan | Cong
dong y ng ng toan
y ddng dong | khong
y y | dong
lim ¥
Lanh SL 12 67 105 15 1 200
dao (nguoi)
quan
tam dén | TL (%) 6 33,5 | 52,5 7,5 0,5 100%
tam tu
nguyén
vong
nhan
vién
Quan hé SL 7 65 98 27 3 200
gitra (nguoi)
lanh dao
va nhan | TL (%) | 3,5 | 32,5 49 13,5 1,5 100%

vién,
dong
nghi¢p tot




Cong ty
thuong
xuyén to
churc cac
bubi
giao
Iuu, da
ngoai,...

SL 18 28 88 59 7 200
(nguoi)
TL (%) 9 14 44 29.5 3,5 100%

(Nguén.‘ Xu Iy $6 liéu khao sdt)

Qua bang 2.9 nhan thay: danh gia nguoi lao dong “Khong dong y

lam” chiém ty 18 cao, “Khong dong ¥’ va “Hoan toan khéng dong ¥
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tuy chiém ty 18 khong 16n, nhung ciing da thé hién Cong ty con han ché

trong cong tac cham lo doi sdng tinh than ngudi lao dong.

2.2.6. Thuc trang vé s thiing tién tai Cong ty
Nhin chung, cong tic thing tién cua Cong ty da kich thich

nguoi lao dong hung khoi lam viéc, hoan thanh tdt nhiém vu duge giao.

Tuy nhién, cong tac nay mai chi tap trung vao mot so it nguoi co6 nang

luc noi troi hon va thuc hién van chua dam bao tinh cong bang. Biéu s6

lidu sau cho chung ta thdy rd hon diéu do.
Bing 2.10. Pdanh gid ciia ngwoi lao déng vé suw thing tién

TT Tiéu chi

Rt
dong
y

Déng
y

Kho
ng
ddn
&

v lam

Kho
ng
ddn
g
y

Hoan
toan
kho
ng
ddn
g
y




Cong SL | 20 110 55 15 0 200
viéc cd | (ng)

co hoi
thang tién | TL 10 | 45% |37,5% | 7,5% 0 100%
(%) %
2 | Chinh SL 5 75 90 30 0 200
sach (ng)
thang

tién, d& | TL [2,5% [ 37,5 45% | 15% 0 100%
bat cua | (%) %
Cong ty
cong
bang

(Nguon: Két qua diéu tra tai Cong ty)

Qua bang trén ta thdy nhin chung, céng tac quy hoach, dé bat va
bd nhiém ngudi lao dong cua Cong ty da kich thich nguoi lao dong
hung khéi lam viée, khong ngimg trao ddi kién thirc dé hoan thanh tot
nhiém vu dugc giao, dugc thé hién & tiéu chi cong viéc ¢o co hdi thang
tién thi chi co 15 nguoi tra 161 “Khong dong y” ,chiém ty 1& nho 7,5%.
Tuy nhién, cong tic nay cua Cong ty méi chi tap trung vao mot sb it
nguoi c6 nang luc ndi troi hon va thue hién van chua dam bao tinh
cong bang, két qua didu tra co 90 nguoi tra 161 “Khong dong ¥ lam”,
chiém ty 1¢ 45% va 30 nguoi tra 161 “Khong dong y”, chiém ty 18 15%.
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2.2.7. Thuc trang vé sw thay ddi vi tri 1am viéc tai Cong ty Viéc bd
tri, sdp xép va luan chuyén can bo, cong nhan vién trong Cong ty d
phan nao giai quyét dugc nhu cau vé lao dong quan 1y cho timg Phong,
ban va cac don vi tryc thugc Cong ty, tao tam ly thoai mai cho nguoi
lao dong lam viéc, ngudi lao dong khong cd cam gidc bi xao tron trong
cong viée va c6 co hoi thang tién, ning cao vé chuyén moén nghiép vu.
Tuy nhién, cong tac nay thuc hién tai Cong ty van chua duge phu hop.




Bic€u s0 liéu sau s€ the hién ro hon diéu nay. Bdng 2.11. Ddnh gid ciia

nguwoi lao dong vé thay déi vi tri lam vigc

TT Tiéu chi Rit | Pong | Khong | Khong | Hoan | Cong
dong v dongy | dongy | toan
y 1dm khéng
dong
y
1 Cong tac | SL 5 100 75 20 200
sap  xép | (ng)
nhan sy
tai Cong [ TL [ 2,5% | 50% | 37.5% 10% 100%
ty  phu [ (%)
hop
2 Cong tac | SL 5 100 75 20 200
luan (ng)
chuyén
can  bo, | TL | 2,5% | 50% | 37.5% 10% 100%
nhan vién | (%)
tai Cong
ty phu
hop véi
cac i tri
cong tac

(Nguon: Két qua diéu tra tai Cong ty)
2.3. NGUYEN NHAN CUA CAC HAN CHE CONG TAC NANG
CAO PONG LUC THUC PAY NGUOI LAO PONG TRONG
THOI GIAN QUA
Mac du Nha nudce ¢o chinh sach khuyén khich, wu d3i cac chu dau tu

xdy dung nha & cho cong nhan khu cong nghiép... Khi trién khai vao

thuc tién cac chinh sach van chua du manh, khoé tac dong dén cac
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nha dau tu, vi cho rang dau tur vao linh vuc nay ty suat lgi nhun thap so
véi dau tu vao cac linh vuc khac.

Lam phat cao di tac dong khong nhoé dén doi sdng nguoi lao
dong. Nhiéu ngudi phai bo Cong ty vi luong khong theo kip gia sinh
hoat, tir tién nha tro, tién dién, tién nudc, tién lwong thuc - thuc phém,
tién hoc phi cho con c4i... chua néi dén viée dap tmg doi sng tinh than

cua ban than.

CHUONG 3
MOT SO GIAI PHAP NHAM NANG CAO PONG LUC THUC
PAY NGUOI LAO PONG TAI CONG TY TNHH CONG
NGHIEP DAERYANG VIET NAM THOI GIAN PEN

3.1. CAC CAN CU DE DE XUAT GIAI PHAP

3.1.1. Sy thay ddi ciia cdc yéu té méi trueong

- Hién nay trong nén kinh té thi truong, phan 16n cac doanh
nghiép déu truc dién voi méi trudng kinh doanh ngay cang bién dong
phirc tap va nhiéu rii ro, cac doanh nghiép phai nim bt va phan tich
duge day di vé méi truong kinh doanh méi co thé ton tai va phat trién
duoc.

- Niam bét duoc su bién dong ciia mdi truong kinh doanh, 1anh
dao Cong ty nén c6 chinh sach quan tri ngudn nhan lyc phi hop ma cu
thé 1a cong tac nang cao dong luc thic ddy ngudi lao dong.

3.1.2. Muc tiéu, chién lrgc phét trién ciia Cong ty trong thoi
gian dén

- T6i da hoa loi nhuan dya trén sy hai long va thoa mén cua
khach hang.

- Xay dung méi trudng lam viée chuyén nghiép, doan két, phat
huy tinh than nhiét huyét v6i cong viéc,tp trung cao do, cdng hién hét
minh véi cac d6i ngili can b cdng nhan vién.
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- Tiép tuc cai tién va d6i méi cong nghé, nang cao chit lugng san
pham.

- Khong ngimg ning cao ning luc quan 1y va ning cao doi séng
cho nguoi lao dong, cai thién mdi truong lam viéc an toan, chinh sach
tra luong hop 1y dé khuyén khich nguoi lao dong lam viéc hidu qua.

- Pay manh cong tac tiét kiém, giam ty 1& phé pham, ha gia thanh
san pham, tang loi nhuén cho Cong ty.

3.1.3. Céc quan diém c6 tinh nguyén tic khi dé xut céc giai
phap

- Cac giai phap hoan thién va tang cuong cong tac nang cao dong
Iic trong lao dong phai phu hop véi didu kién thyc té cua Cong ty. -
Céc bién phap dua ra phai c6 tinh kha thi, dem lai loi ich thiét thuc cho
ca nguoi lao dong va Cong ty.

- Cac giai phap phai c6 pham vi khong gian, thoi gian ro rang,
dam bao hién thuc héa viéc ap dung trong toan cong ty. 3.2. MQT SO
GIAI PHAP CHU YEU

3.2.1. Hoan thién cong tdc tién lwong

a. Chinh sdch tién lwong

Dé kich thich nguoi lao dong lam viéc tich cyc , hiéu qua bé'mg
c4c chinh sach tién luong hop 1y, Cong ty nén tra luong theo hé sb két
qua hoan thanh cong viéc cua tung cé nhan:

* Poi véi lao dong triee tiép:

Cin cir vao két qua theo ddi, ddnh gia mutrc do hoan thanh cong viéc
clia cac ¢4 nhan ngudi lao dong trong t6, doi, nhom tai cac don vi san
xuat sau d6 bo phiéu kin va phan loai lao dong nhu sau: Bdng 3.1.
DPdnh gid phén logi lao déng truc tiép

ST Tong sd Phan loai Heé s6 ap
T diém (diém) lao dong dung




1 18-21 A 1,2

2 14-17 B 1,0

3 <14 C 0,8
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* Doi voi lao dong gidn tiép:
Céan ctr vao qua trinh thyc hién cong viéc clia moi nhan vién
trong tirng phong, ban va tién hanh danh gia mic d6 hoan thanh cong
vi€c cua tirng can by, nhan vién theo ti€u thirc sau:

Bing 3.2. Ddnh gid phén logi lao déng gidn tiép

STT Téng sb Phan loai lao Hé sb ap dung
diém dong
(diém)
1 18-21 A 1,2
2 14-17 B 1,0
3 <14 C 0,8

b. Can cir trd luong

Dé kich thich nguoi lao dong 1am viée hiéu qua, tac gia dé xuit:
- Biéu chinh hé sb gidn cach (boi sb lwong) gitra ngudi c6 mic lwong
cao nhat so véi ngudi co6 mire luong thap nhit tdi da khong qua 5,99
lan (Boi s tién lwong toi da 14 4,99/1 x 1,2 =5,99). Cong ty nén ap
dung viéc trich nop BHXH, BHYT, BHTN cho nguoi lao dong theo
dtng muc thu nhép cua ho.

c. Co cdu tién lwong



Co c4u tién luong cua Cong ty chua hop 1y, do vay tac gia dé
xuit chuyén dan co ciu tién lwong theo hudng giam ty trong tién luvong
co ban, ting ty trong tién thudng va phuc loi, s6 liéu cu thé tai bang

sau:
Bing 3.3. Du kién co cdu tién lwong ciia Cong ty trong thoi gian téi
ST Chi tiéu Ty trong (%)
T
1 Tién luong co ban 60
2 Phu cip 30
3 Tién thuéng 70
4 Phuc loi 3
Tong cong 100

d. Cdc hinh thirc trd lwong
- Péi véi lao ddéng gidn tiép: Cong ty nén ap dung hinh thirc tra
lwong theo thoi gian gin lién véi mirc ¢ hoan thanh nhiém vu cta timg
ca nhéan.
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Hinh thirc tra luong nay dé tinh toan nhung c6 thé dong vién,
kich thich nguoi lao dong ting ning sudt trong cong viée dugce giao. -
Poi véi lao déng truc tiép: Pé gan trach nhiém ciia can bo quan 1y véi
két qua hoat dong san xuat kinh doanh ciia don vi, trong thoi gian dén
Cong ty nén ap dung hinh thuc tra luong theo thoi gian c¢6 thudng.
3.2.2. Cai thién diéu kién lam viéc cho ngudi lao dong a. Néing cao
mikc dg hai long ciia nhén vién vé dic diém cong vige Xay dung ban
md ta cong viée, ban ti€u chuan cong viéc cho tung chirc danh, vi tri cu
thé dé c6 thé dua vao d6 giao cho nhan vién cong viée phi hop véi



nang lyc va thé manh ciing gitup ho hiéu 15 cong viéc phai lam.
b. Bé tri thoi gian lam vige hop ly
Lam viéc theo ca s& bat lgi cho mot s nhan vién, dic biét 1a nhan
vién c6 con nhé. Dé thé hién su quan tim cua Cong ty dbi voi hoan
canh nguoi lao dong, Cong ty nén cd chinh sach cho nhitng nguoi nay.
c. Hoan thién moi truong lam viéce tai Cong ty
Cong ty nén thuong xuyén bao tri may moc thiét bi, hé thong
diéu hoa khong khi dé tranh gay tinh trang anh hudng sic khoe dén
nguoi lao dong. Véi sé lugng lao dong 16n, Cong ty nén dan cac thong
b4o yéu cau ngudi lao dong ludn ¥ thire giit vé sinh méi trudng chung.
3.2.3. Hoan thién cong tac danh gia thanh tich nhan vién -
Déi véi nhén vién tai bp phin sdn xudt gidn tiép: Gom can bd quan
1y, nhan vién vin phong, nhan vién k¥ thuat. Dé dam bao cong tac danh
gi4 thanh tich 1a dung, cong bang, rd rang, can phai xay dung ban mé ta
cong viéc, ban yéu clu cua cong viéc, ban tiéu chuan thuc hién cong
viéc.
- DPéi vdi nhdn vién tai b phdn sdn xudt truc tiép: Do tinh chat cong
viéc kha gidng nhau giita cic nhan vién, s6 lugng nhéan vién 16n. Do
véy, nén dé ra cac tiéu chi dam bao phu hop vdi cong viée nhu: Kha
nang thyc hién cong viéc, chip hanh ndi quy Cong ty, tinh doan két,. ..
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3.2.4. Tang cwong cong tac dao tao

Muc tiéu cta giai phéap 1a thuc hién tdt cong tac dao tao dé thuc
day nguoi lao dong tich cuc lam viéc, ting nang suat va higu qua lao
dong. a. Xdc dinh nhu cau lao déng

Viéc dao tao hién nay hoan toan tuy phat, chua cé khao sat, ndm
bat nhu cdu cua nguoi lao dong nén chua thyuc sy nang cao dong luc
thac ddy ngudi lao dong.

b. Thuc hién cdc chwong trinh dao tao hop ly

Nang cao chét lugng tai liéu dao tao, bo sung nhiéu hinh anh, vi

du minh hoa gitip nhan vién d& nhé, dé tiép thu. N6i dung dao tao nén



theo sat thyuc tidn c6 thé 1 nhitng van d& chét luong phat sinh tai Cong
ty nhung khac phong ban hay tai cac cir diém khac, ndi dung dao tao
khong chi 1a nhitng diém chua t6t ma phai ting cudong nhan manh diém
tdt co thé hoc tap 1an nhau, déng thoi ¢6 hinh thic khen thuong dé kich
thich nhan vién phat huy hon.

c. Ché d¢ dii ngé cho nguoi dwgc dao tao

- Cong ty can c6 ché do dai ngo tét hon dé ngudi lao dong co
thé yén tam hoc hanh.

- Trong sudt thoi gian di hoc, diéu ma nguoi lao dong cam thay
lo léng nhat d6 1a khi dao tao xong thi vi tri cong viéc cua ho cé dugc
dam bao khong va ho co thé c6 kha ning thing tién trong cong viéc
khong. Thuong thi phai bd tri mot nguoi thay thé vi tri ciia ngudi duoc
cu di hoc.

- Chinh vi thé, Cong ty can dua ra co ché chinh sch dé giai
quyét thoa dang tam 1y nay ctia nguoi lao dong.

3.2.5. Chiim lo doi song tinh than

- Muyc tiéu ciia gidi phép 1a tao ra khong khi doan két, gin bo véi
tap thé, tao ra doi séng tinh than vui twoi, thoai mai, gitip ngudi lao
dong yén tdm cong tac, tuong tro, gitp do, dong vién, chia sé niém vui,
thanh tich dat duoc, cing nhau tim cach thao g& nhitng khé khan, khuét
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méc tao ra niém phan khich, tir d6 ngudi lao dong ra sirc phin dau,
cdng hién, gin b6 1au dai véi Cong ty.

3.2.6. Hoan thién cong tic thing tién

- Can xay dung va phat trién cac chinh sach dé bat — thing tién
cho nhan vién

- Tao moi trudong canh tranh lanh manh trong timg vi tri cong
viéc.

- T6 chire cac ky thi chirc danh mot cach cong khai, minh bach,
dua co hoi thang tién dén gin hon v6i nguoi lao dong.  3.2.7. Hoan
thién cong tac thay ddi vi tri lam viéc



- Cong ty phai du doan trudce viéc thay ddi vi tri 1am viéc sé tac
dong thé nao dén nhén vién.

- Lanh dao can phai ung ho nhitng nhéan vién chap nhéan thay doi
vi tri cong tac.

- Su chuyén ddi can duoc diln ra tuan tu theo ting budc, sao cho
cong vi€c hién tai cia nhan vién khong bi anh huong ti€u cyuc trudc khi
anh ta hoan toan chuyén sang vi tri moi.

3.3. MOQT SO KIEN NGHI

- Bé thyc hién cac giai phap néu ra trong bai viét, can c6 su ing
ho va hd tro ctia Ban ldnh dao va toan thé nhan vién trong Cong ty. -
Dé cac giai phap phat huy tac dung dat duoc hiéu qua cao trong cong
viéc can ¢6 su giup do, tao diéu kién tur phia Nha nudc vé cac quy dinh,
céc ché do ddi véi nguoi lao dong nhu: dau tu phat trién thém co so ha
tang va may moc thiét bi, chinh sach khuyén khich dau tu véi nhiéu uu
dai, nang cao hiéu qua hoat dong cua té chirc cong doan. - Khi Cong ty
c¢6 diéu kién vé tai chinh thi nén ting lwong cho ngudi lao dong dé thuc
day tinh than lam viéc hing say hon nita dé dat hiéu qua tt nhat .
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KET LUAN

Ném bét dugc tAm quan trong cia cong tic ning cao dong luc
thic day nguoi lao dong nén ngay tir moi thanh 1ap, Cong ty TNHH
Cong nghiép Daeryang Viét Nam di chu trong dén cong tac ning cao
dong lyc thic ddy bang cach kich thich ngudi lao dong hang hai lam
viéc, ning suit lao dong duoc ting 1én gop phan nang cao hiéu qua hoat
dong san xuat kinh doanh cua Cong ty va di dat dwoc mot sé thanh tyu
nhat dinh. Cong ty da sir dung tot cac yéu t6 dé kich thich nguoi lao
dong. Bén canh d6, Cong ty van con mot s6 kho khan va nhitng tdn tai
can khic phuc. Vi vay, viéc nghién ctru dé tim ra cac giai phap cho
Cong ty 1a rat quan trong vi su phat trién chung ctia Cong ty va quyén
lgi ctia nguoi lao dong noi riéng.






