Oct 1st, 2024 - Emergency/Side Meeting
7:00 pm at the New Prague Library

In attendance: Bev B, Abbey M, Jessica H, Erin K, Brian P, Scott M, Patty G.
Absent: none

1.) Reqistration
Sports Engine cannot do a code for individual registration so we can’t stagger
registration
a.) Could save 24 spots for the top archers and then go by first come/serve after
that
b.) Could keep it the same
Decided to go with first come/serve for registration this season
a.) emphasize parents only for parent meeting
b.) We can still do coaches/board members register first to get kinks out
Usually the waitlist comes into play for Thursdays
In the past we have closed registration after about 2 weeks because of getting shirts in
time for pictures
a.) if someone needs registration re-opened they have to pay a fee and they had
to pay for shirt separate
Maybe we should be taking attendance at the first practices so that people on waiting list
can join if others aren’t showing up
Wed. Oct. 23rd at 6:00 am registration will open and close on Fri. Nov. 8th at 10:00 pm
-any person that wants registration opened afterwards they are charged a fee to
cover the Sports Engine cost

2.) Nationals
Fundraising
a.) need someone to lead it (talking to businesses for donations, etc.)
b.) in addition to talking to business
Papa Murphy’s - 2 options
Pick a day and 20% of sales go toward club
Punch cards - purchase for $1 and sell for whatever profit
Kwik Trip Car Wash cards
5 ultimate car washes for $20 and could sell for $30
Deposit form - Bev made a form to fill out
-put $100 as the deposit and due Jan. 5th
-parent meeting Dec. 8th at practice

3.) Parent Meeting on Oct. 22nd
We already put a post on our Facebook group

Bev still needs to get into email to send an email out - this is completed now
Scott will post on NP Happenings
Add info about the family cap to the slides



Perhaps we should add a slide asking for someone to lead the fundraising side (talking
to businesses, etc) since it really needs to get up and running ASAP

4.) Background Checks
$16 per background or $23 if recurring
a.) Around 20 coaches
Approved to go with $23 recurring each year and mandatory for coaches/board
members and club will pay for background checks

5.) Jerseys
Chose the logo and the jersey

Abbey will finalize the jerseys for elementary and middle school

6.) Eacebook
-posts need to be NASP or club items if you are selling within the group

7.) Pictures
Patty will talk to photographer about picture day (Picture This out of Northfield)
Senior Banners
Team Photo - could use for fundraising like other varsity teams

Next Mtg - -Oct. 15th at 7:00 pm at the Library

Future Agenda Items
1.) Registration
a.) Test out the system
2.) Parent Meeting
a.) Go through the slides
3.) Logo - pick one or two logos for the fun apparel
4.) Picture Day
a.) Date
b.) Senior Banners
c.) Did we want to do some type of team photo that businesses can hang if they are
a sponsor?
5.) Background Checks
a.) Which company are we using and what is the process
6.) Fundraising
a.) Need someone to lead the donation portion
b.) Are we also going to do Kwik Trip and/or Papa Murphy’s?
i.)  If we are doing them, who is leading this portion?
7.) Tournaments
a.) Which ones are we doing?
b.) Getting these out to parents
8.) Equipment



a.) Arrows - are they ordered, how many to each archer, etc.



