
Missions Team Meeting Agenda 
Date:  09/15/19 
 
Meeting Participants: 
 
David, Reagan, Diane, Janet, Carol 
 
 
 
Meeting Goals: 

●​ Solidify team vision 
●​ Present schedule for now through our November meeting 
●​ Create plan to revitalize missionary care and publicity 

 

Time Item Presenter Notes 

15 min Pray All  

15 min Teambuilding David Mobilization 

5 min Funding David Luke Womack 

2 min Schedule David  

10 min Vision Reagan  

10 min Missionary care  Diane & Carol  

10 min Publicity Janet  

5 min Action Steps Reagan  

 
Teambuilding: 

●​ Spiritual gifts survey 
●​ Meal together 

 
 
 
 
 
 
 



Funding: 
●​ Missions budget:  $9300 of unallocated funds (as of September 2019) 
●​ Minimum $2000/missionary 
●​ New missionary partner limit:  1-4 missionaries 
●​ Requirements for funding (see Task Force intro page) 
●​ Preferences for funding: 

○​ Personal connection to member(s) of Trinity  
○​ Opportunity for our church members to visit the ministry and give report  
○​ Please add other preferences on the Google Doc by Sunday, October 6th 

■​ Cross-cultural ministry 
■​ Ministry to unreached people groups 
■​ Work-faith integration 

●​ Discuss candidates at October 13th meeting 
○​ Have your research already done 
○​ Select your preferred candidates and be ready to share these selections at the 

meeting 
○​ We will vote via Google Forms (deadline:  October 20th) 

 
 
 
 
 

Schedule: 
09/13​     Missions Team meeting:  discuss missionary care 
10/06​     Submit missionary funding preferences (Google Doc) 
10/14​     Missions Team meeting:  Review missionary funding candidates 
10/20​     Vote on candidates to recommend to session (Google Forms) 
11/10​     Missions Team meeting:  discuss mobilization  

 
 

 
 
 
 
 



Casting Vision: 
●​ Purpose Statement (Intro page) 
●​ Team Functions 

○​ What we’ve done - celebrate! 
○​ What we’re doing 
○​ What we hope to do 

 
 
 
 
 
Missionary Care: 

●​ Relationship:  bridge between missionary and missions team 
●​ What’s working?  What isn’t?  How can we better know and serve our missionaries? 

 
 
 
 
 
Publicity: 

●​ Relationship:  bridge between missions team (missionaries) and church 
●​ What’s working?  What isn’t?  How can we better bridge the gap between our 

missionaries and congregation? 
 
 
 
 
 
 

Action Items 
●​ Reagan - Send out Preferences Google Doc to team members 
●​ All - Review missionary funding candidate interviews & info 
●​ All - Submit missionary funding preferences by 10/6 
●​ Google Doc - brainstorm missionary care & publicity 
●​ Diane - ask Juan if he could use help with anything 

 
 
 
 
 
 
Outcome 
Meeting changed to 2nd Sunday 11:30-1:00 (after service, 90-minute meeting) 
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