
Ballico-Cressey School District 
School Site Council/DELAC 

September 30, 2025 
2:00 

 

Agenda 
 

1.​ Welcome 
a.​ Roll-call (sign-in-sheet) 

i.​ Bliss Propes, Joanna Massey, Lizet Nazar, Lisa Cox, Jessica 
Danel, Maya Kubo, Nikki Arias-7 in person 

b.​ Establish Quorum 
c.​ Public Comments 
d.​ Council Comments 

i.​ Lisa-excited about new 6-8 shade structure, newly planted trees 
ii.​ Bliss-new tables for the shade structure coming soon 
iii.​ Nikki-what is our next construction project? Bliss-master plan for 

gym, play structure is on wish list 
iv.​ Nikki-after school Brave Academy students are waiting in the 

heat-is it possible to put up a pop up tent? Bliss-possibly change 
meeting point to shade structure 

v.​ Lisa-6-8 girls would appreciate a volleyball net on 6-8 side 
 

2.​ Approval of Meeting Agenda​  
a.​ Approval of Minutes from March 2025 Meeting 

i.​ Lisa motioned to approve, Maya motioned to 2nd approval, 
motion carries 

 
3.​ School Site Council/DELAC Presentation/Training 

a.​ Bliss presents School Site Council/DELAC presentation 
b.​ Nikki-do we have GATE students? Bliss-no, but high achieving students in 6-8 go 

to appropriate math class, ex: high achieving 8th graders go to the high school 
for math class 

c.​ Nikki-we’ve lost a lot of students this year, has this changed our dashboard? 
Bliss-yes, we lost mostly: caucasian students and interdistrict students, families 
moved, families found a school that better fits their child’s needs, we want to 
advertise our school to invite new families to attend Ballico 

d.​ Nikki-what would an emergency meeting look like? Bliss-we might have an 
emergency meeting if there is a deadline for a budget 

https://docs.google.com/document/d/1EpkUnlGLaOq8xqz2mtuYfknkjhw4bCNMg8IlyhBC2fM/edit?usp=sharing
https://docs.google.com/presentation/d/0B0n249RXbVd9UDdRY0Z5Tl9Ec3RlZGQ2emdyOEtUWGNmdnU0/edit?usp=sharing&ouid=103712581954131714386&resourcekey=0-WDDdnnF4x84hsh2J-UloUw&rtpof=true&sd=true


e.​ Nikki-can we change this meeting time to help get more parents involved? 
Bliss-we could, but it poses other problems such as after school care 

 
4.​ Comprehensive Safety Plan 

a.​ Bliss-there was an addition to discuss if there was an emergency 
school shut down like COVID 

b.​ Nikki-will new gates/fencing be added at Cressey? Bliss-yes, that is a 
part of the master plan, it is a priority  

c.​ Nikki-is there a place where I can see the construction plan? 
Bliss-once the plan is created it will be on the Ballico-Cressey 
website 

d.​ Nikki-are we short staffed? Bliss-yes/no, it’s more that the 
expectations are growing and no budget to pay for other positions 

 
5.​ California Dashboard 

 
6.​ LCAP Update 

a.​ Timeline 
i.​ Bliss presents LCAP timeline 

1.​ Nikki-are the suspension rates down because of 
alternative lunch? Bliss-yes, trying to come up with 
creative solutions to suspensions 

 
7.​ Future Agenda Items 

   
8.​ Adjournment  

a.​ Nikki moves to end meeting at 3:15, Lisa seconds motion, motion 
carries 

https://docs.google.com/document/d/19y1ZtIAeFN8R8AEf5-zt1nE6NIO6Uidg5u9OkrTZyvQ/edit?usp=sharing
https://www.caschooldashboard.org/reports/24656496025381/2024
https://docs.google.com/document/d/1bjrx8grl2jhkoDRGBgoBbFOgMFX0IGj9x711_6bGQwY/edit?usp=sharing

