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WMPSC Board Meeting Minutes

December 01, 2023. 9-11 a.m.

WMPSC Board Meetings are held virtually: https://usO6web.zoom.us/j/32276766442pwd=emJkUU

In attendance:

Board Members:
e Dr. Morgan Beidleman, Board Member
e Dr. Anastasia Klott, Board Member
e Kaycee Gerhart, Board Member
e Jeremy Franklin, Board Member

Staff:

Kelly Gomes, Shared Services Partner

Betsy Symanietz, Wildflower Partner

Emma Reicks, Teacher Leader - Cactus Bloom
Maggie Regalia, Tatonka

Marcellee Fullwood, Aurora Community Member
Sabeen Sattar, Aurora Community Member

Meeting Minutes

Welcome, call meeting to order

e Betsy Symanietz called meeting to order, attendees checked in.
Public Comment

e None


https://us06web.zoom.us/j/3227676644?pwd=emJkUUxCS2prMlBWSjBIdEVFTlBpUT09
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WMPSC Network Updates
e Kelly shared highlights from the WMPSC network updates document.

October Financials

e Q1 Financials

e Still awaiting CSP grant funding.

e A budget revision may be in order in January; MJUM under-enrolled until an assistant can
be hired (ECE ratio requirements); also a staffing change with ESS in Aurora would drive
significant changes. Grant funding would also have an impact.

e The financials were validated.

Consent Agenda: Validated

e October Meeting Minutes
e Employee Handbook
e WMPSC Lottery and Enrollment Policy
° BCS Lott nd Enrollment Poli
e FAMLI+ Policy
e Title IX Policy (small updates from legal in suggestion)
e Financial Policy- Yearly Review
Discussion
e Closure Policy
° ite Review Pri

o Ms. Gerhart inquired about training for those who would complete the site review if
closure was a possibility, as well as developing a shared understanding of risks
that may lead to a need for closure. Ms. Gomes shared she would seek outside
consultation to support navigation of that process.

Who Are We? Mapping Out Our School
e Ms. Gomes shared a presentation to orient attendees to the various employees and
stakeholders in WMPSC.
e Ms. Symanietz suggested including current and prospective funders, Board Committees,
and contact information.
e Mr. Franklin suggested an acronym glossary.

Board Committee Updates
e People and Equity - FAMLI+ policy writing was a priority, as well as how to use the DEIB
reflection questions in meetings. The committee has also drafted a purpose statement.
The committee meets once/month and would love to add more members, if interested.
o Purpose: Advocate and oversee operations for individuals within our organization
to ensure we are holding ourselves accountable as it relates to people & equity.
This is included, but not limited to, policy, hiring, recruitment and enroliment.


https://docs.google.com/document/d/10GAa6UApBYi9phDYFBugXeRzXzT3VF843kCCGAVs52A/edit#heading=h.78ygae1iti90
https://drive.google.com/drive/folders/1fGxdq4B0ZWoFKnuD-2GAKBBv2GPUl7tD
https://docs.google.com/spreadsheets/d/128wHrW--4MSB10kuuAtQuq-3oXgzn_uh/edit?usp=drive_web&ouid=102077423105324320242&rtpof=true
https://docs.google.com/document/d/1xw35aqaYpQt8Ju2QmRO3a9XJ0Ptislc4349KRK35NiA/edit#heading=h.tt9wofleg21z
https://docs.google.com/document/d/1rGh1bbWte_-6_G_Sg4BvGfPfVVsWVd7dbghmsQjXSqI/edit#heading=h.31hc1yi52w0q
https://docs.google.com/document/d/1CthwoiDRkmbBgg735HRZXUqJuGl8lPkz/edit
https://docs.google.com/document/d/1sokum5MxokHxUIakc905MIpBhMYfF5tg/edit
https://docs.google.com/document/d/1hbNXkVu4Tv8PkHW5ETkKNiSsSGcerYWwnjXnRwgWN3w/edit
https://docs.google.com/document/d/1DY0X0LJjh5GbuxPP67fZ-u60nw1KanDxA3o643EVGW8/edit
https://docs.google.com/document/d/1Zan45aNJ0kFTYaODN9km7t9RPLw_Bt-6hsSSRfTHRjY/edit#heading=h.re11bmdv5nzl
https://docs.google.com/document/d/1NRAUNzElTgQJf-UeP6U24HSIe-6mrZpyfQ9MT5Mo8lM/edit#heading=h.4324uc1mpkl0
https://docs.google.com/document/d/13AWU4XHlRqh_7a_8ck3Hwhn3D6fF_Lmtf0KtwO2JeOU/edit
https://www.canva.com/design/DAFyxCv67KI/q6En_DjBGZbrTjWUGRZ8jA/edit?utm_content=DAFyxCv67KI&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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e Finance - review financial statements in depth, which Tatonka presents in meetings;
reminder that these meetings are public and anyone can attend. A TL from MJM will start
attending these committee meetings. Ms. Gomes plans to embed fundraising in these
meetings moving forward.

e School Accountability Committee - includes eight members, community, parent,
teacher, and WMPSC participation. The CO law re: SAC was presented. Reviewed
Parent Compact for feedback. Assessment calendar and assessment communication for
families was discussed. The impact of assessment data and requirements was shared
with the group. The group also developed priorities, including building school-home
connection through events and communication structures. The SAC still needs to identify
a co-chair. The next meeting is 12/13.

o Ms. Gomes clarified that there will be a SAC for Aurora and a SAC in GV once
Cactus Bloom launches.

e Governance - Ms. Reicks shared there are no new updates. Mr. Franklin agreed to join
this committee. The committee will prioritize recruitment of another GV member in the
new year.

Upcoming Events
e Brown Bag CSI Board Lunch - Dec 7th at 12:00
o We need one board member to attend
e School Accountability Committee Meeting at 6pm 12/13/23

Board Development
For anyone who did not attend the April 2023 board retreat, pre-work for our December meeting:
e Watch the 4 videos in the Self-Management Learning Series Roles & Responsibilities
module
e Join Betsy for discussion/Q&A about Roles & Responsibilities on Monday, December 4,

5-6pm MT (https://us0Bweb.zoom.us/i/9973879469)


https://connected.wildflowerschools.org/series/4835117-self-management-learning-series-module-3-roles-and-responsibilities
https://connected.wildflowerschools.org/series/4835117-self-management-learning-series-module-3-roles-and-responsibilities
https://us06web.zoom.us/j/9973879469
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