
Board of Education 

Muscatine Community School District 

Thursday, April 22, 2021 

 

Meeting Location:  

MCSD Administration Center - Muskie Conference Room*​
2900 Mulberry Avenue 

*face coverings are required when unable to socially distance 

 

Time: 5:30 p.m. 

  

SPECIAL SESSION AGENDA 

  

I.​ Roll Call and Determination of Quorum 

II.​ Recite Pledge of Allegiance 

III.​ Welcome to Visitors and Media Representatives 

IV.​ Strategic Planning Session with TeamWorks International, Inc. Pathways to School Success 

A.​ Welcome, Introductions, Overview of Sessions and Outcomes 

1.​ Overview of Day Session with Administrators 

B.​ School Board 3-Year Governance Work Plan Workshop 

C.​ Implications and Impact of Learning and Development 

D.​ Key Next Steps and Key Messages 

V.​ Closed Session for Superintendent’s Evaluation per Iowa Code Section 21.5 (i) – action 

A.​ Roll Call to go into Closed Session - action 

B.​ Roll Call to return to Open Session - action 

VI.​ Adjourn - action  


