PHS GIRLS BASKETBALL BOOSTERS
NOVEMBER 26, 2024
99 RESTAURANT
IN ATTENDANCE:

MEMBERS: Heather Pettis, President; Phil Pettis, Secretary; Erin Lane;
Elizabeth Craig; Jenny Bresnahan; Mike Bresnahan; Jeremy Fletcher; Nhiem
Fletcher.

GUEST: Coach Tim Hopley (“Hop”)

l. Hop’s Schedule Update:
Tryouts = 3 days, 12/2/24-12/4/24
VS scrimmage: 12/6
8 practices before game 1
Portland Christmas Tourney: 12/26 11:30am, 2:30pm; 12/27 10am
Alumni Game: TBD
Low numbers this year 27-30 players, last year was 39
Hop and Fletch will meet to discuss shooting shirts
. Discussion about Googies sandwiches, cost for 2023-24 was $2,600
Il. Parent Meeting
a. December 5™ 6:45pm
[ll.  Community Events
a. Discussion about Operation Santa Claus
b. DJ Haskins will run Chuk-A-Duck
c. Special Events: (1) 1/3/25, Alumni Night, special raffle; (2) 1/17/25,
Youth Night, Gather to be involved; (3) Tentative #3 event TBD
V.  Team Pictures:
a. Hop will reach out to Junior, Maggie Callaghan, regarding photos for
a night (“behind the scenes” photos)
V. 5" grade halftime games will be organized
VI.  Sr. Night
a. Hop did not feel strongly about which game
b. Night TBD
c. Heather suggested it should be run by underclass players and
parents, as it always has been
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d. Heather will order banners
VII. Budget / Fundraising
a. Budget does not include the generous donation from Jim Nevin’s
friends after his passing; DJ Haskins is holding the money.
b. Discussion regarding various fundraising ideas, including tagging;
we will vote on this at the next meeting
VIIl.  Snack Shack
a. Projected to be a tough year
b. Volunteers still needed badly
c. Discussion about splitting shifts
d. Pass the word at the upcoming parents meeting
IX.  Senior Scholarships
a. Discussed, no action taken.
X. Board Members
a. We need a frosh/soph parent for in-coming Treasurer to learn the
position
XIl.  Administrative
a. NH Charitable Trust — we are current with our filings
b. 501(c)(3) application is pending
c. We have a new EIN
d. 1 By Law change recommended switching from fiscal year 12/1 —
11/30 to 7/1 — 6/30
Xll.  Apparel
a. Online store will be open after 1/1/25
b. Snack shack apparel — Heather will do an inventory then seek
Jeremy’s input on additional apparel
Xlll.  Parent Meeting
a. QR code to sign up for things
b. Nhiem will do pizza for snack shack
c. Need parents to sign up for snack shack
d. Spag dinners to be discussed
XIV. Banquet
a. TBD

Adjourned: 7:00pm



