Final Metrics for Success

The Gorham School Committee would like to establish the following overarching goals to
measure the “success” of our_Mission/vision and Strategic Plan work.

1. 100% of all GHS students have a post-graduation plan that includes acceptance to a college,
apprenticeship, trade school, military, or volunteer opportunity (e.g. Americorps) OR have
full-time employment upon graduation.

2. Maintain a graduation rate higher than the mean of Cumberland County School Districts.

3. All students across grades K-12 meet the requirements of our “Portrait of a Graduate” when
exiting the transition years of Gr. 5, 8, and 12.

a. If not yet meeting, the school will respond with RTT and other supportive measures

4. GSD maintains above-average scores (above the mean) in the state and Cumberland County on
required standardized tests across all grades and contents.

5. Qualitative and quantitative data will continue to indicate that a majority of students, parents, and
staff feel positive about our school and district culture.

6. Reports from our PE/PG Danielson Teacher Evaluation System Domain 1(Planning &
Preparation), 2 (Classroom Environment), 3 (Instruction), & 4 (Professional Responsibilities) will
indicate teachers are achieving a 3 or higher in all indicators.

a. If not yet meeting, the school will respond with professional learning and supportive
measures


https://drive.google.com/file/d/0B-CEQ9FpDlsMTnRULUJjYkU3czQ/view?usp=sharing
https://drive.google.com/file/d/1sECJE2CGttOJ7VLmHsxDFEYnetMrAsm-/view?usp=sharing
https://docs.google.com/document/d/1vMDdah9LE8Ss-BTdZHGSOPo-3FSnuKj2JIlEWig7mtg/edit?usp=sharing

