Hopkinton School Committee
Thursday, January 2, 2025
7:00 PM Special Meeting
Via Zoom

ACTIONS TAKEN
e C(Call to Order at 7:03PM

e Designation of Liaisons
Motion: Move to appoint Nancy Cavanaugh and Sheena Martin, Director of Human Resources,
to serve as liaisons for the search process. Passed: 5-0

e Composition of Screening Committee
Motion: Move to compose a screening committee consisting of the following roles 2 school
committee members, one SEPAC, one parent rep from a diverse community organization, Select
Board, one school administrator at the Central Office, one administrator representative at
building level, one HTA member in leadership or general, one HTA education level, one
nonparent of a student, Exec. Assistant to Supt, one parent involved in an organization engaging
in fundraising activities for school, one parent floating student level depending on the
composition of the screening committee. Passed: 5-0.

e Adjournment at 9:16PM



