SUDA

9/2/2025 - 9/9/2025

Progress

e Team Introductions, Team Name, and Social Event

Risks

e Poor scope definition (unclear, incomplete, and/or

e Team Roles (Ideation and Ranking) unrealistic)
e Templates for Recurring Documentation
e Researching and Understanding Dementia
e Market Analysis
e Inception Deck Ideation
*In the future these tasks will indicate who completed them.
However since this is team startup, every member contributed to
every task.
Plans Needs
e Sign NDAs e (Coach: NDA documents to sign

e Setup Team Website

e Begin to Think About Domain/Requirements

e Coach: Team website questions, more detail in agenda

e Sponsor: Domain questions, more detail in agenda
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