Board of Trustees Meeting Agenda
Thursday, December 4, 2025, 4:30 p.m.
Delta High School 6500 Cabrillo College Dr. Building 500, Room 517, Aptos 95003

Remote attendance by Trustee Robb: 1020 West Capitol Avenue, Sacramento, CA 95691

Remote locations can be accessed by any member of the public
Zoom link: 12.4.2025 ZOOM Link

1. Call to Order & Roll Call Action
2. Approval of the agenda Action
3. Consent Agenda Action

a. September Minutes

B Delta Annual Board Meeting MINUTES 9.4.2025
b. Vendor roster

Vendors Roster 25:26.docx

4. Introduction of guests Information
a. Ken Park, Delta Managed Systems
b. Jerene Lacey and Jim Monreal, Santa Cruz City Schools
c. Patrick Saporito, Delta High School, Social Studies

5. Public comment for items not on the agenda Information
6. General public comment on agenda items Information
/. Board comments/announcements Information
8. Student Trustee Update Information
9. Discussion/Action Items Action

a. First Interim Budget & SACS document Adoption


https://docs.google.com/document/d/1U9hi1THJaFNRztitCtg_4pFdjguIs0bXIPPo1htfl_8/edit?usp=sharing
https://docs.google.com/document/d/1rkqzPrg4AYPm87nLAyF_clfqkIE-rpZl/edit?usp=sharing&ouid=102208125364434380893&rtpof=true&sd=true
https://us06web.zoom.us/j/87234172319?pwd=IfgeKBve4d28vQGxmoUqHCbtdnCC9E.1

B8 25-26 DCHS First Interim Budget - FINAL.pdf
[ 25-26 DCHS FIB SACS - FINAL.pdf
b. Endowment Investment Options for discussion
c. Education Highlight: Patrick Saporito Media Literacy, Physical
Education
d. Resolution: Local Assignment: Physical Education, Patrick Saporito
for approval B Res#002_Local Assignment Authorization PE
e. Vacant Officer positions for discussion
f. Recruitment process review for discussion
Please see section 4.4.6 in our Bylaws for desired Board member
qualities. [@ Delta BYLAWS ed.9.5.2024.docx
g. Special Education Caseload Compensation for approval
B MOU Extra Class Size Overage SpEd
h. Policies for approval
i. Code of Conduct
B Stu#418_ Code of Conduct DRAFT
i. Pregnant/Parenting Students
B STU#419_Pregnant/Parenting Students DRAFT
ii. Freedom of Expression
B Stu#412 _ Freedom of Expression Policy DRAFT
iv. Conflict of Interest
B PHIL#006A_Conflict of Interest DRAFTe
B PHIL#006B_Conflict of Interest Code DRAFT

i. School Safety Plan Parts I and |l
(2 2025_Comprehensive_School_Safety_Plan_-_Part_|_(Delta)_Delta...
(8 2025_Comprehensive_School_Safety_Plan_-_Part_Il_Delta_Charter_...

10. Superintendent/Principal’s Update Information
a. ADA/Enrollment
b. Staffing
c. Curriculum/Instruction
d. Facilities


https://drive.google.com/file/d/15zf8k-9CwikPNwTSG0sZ-Qwr8L3pJAh4/view?usp=sharing
https://drive.google.com/file/d/1eD_0xh6t69vnWNd6oB2dw80xEFnnTmQP/view?usp=sharing
https://docs.google.com/document/d/1QtmpKymZxpXjSwQHmlwAPVEx-q7TlLmCvi4Dokwafg8/edit?usp=sharing
https://docs.google.com/document/d/1AtG2kCWm5efpJ1nucohWRdCt3WLQdoKg/edit?usp=sharing&ouid=102208125364434380893&rtpof=true&sd=true
https://docs.google.com/document/d/1h44w1L8SAPdnj7fTePSkiZOYcUVL1BzGNm5LhQbNXvU/edit?usp=sharing
https://docs.google.com/document/d/1bxGTVMVYbz8NhAEwGIdUZmnuHDkf6mOQ4Ps7dGC6ZJA/edit?usp=sharing
https://docs.google.com/document/d/1hfm0gXWsO1arvIF5Jb15e6qB3btxgyhIag4-s6Cjamc/edit?usp=sharing
https://docs.google.com/document/d/1n7hn_YyIGBFjKJX_f2A287hm7vQFlpW13bbo4k7iw8I/edit?usp=sharing
https://docs.google.com/document/d/1-zK_BYayyf8CBRr9-Cw42IqgfdDXKIqqG9Mc4oxdoXU/edit?usp=sharing
https://docs.google.com/document/d/1mqT5gJ2o8mPhXpgyJhbiTJvPVfbedKHNfJNXWj56cys/edit?usp=sharing
https://drive.google.com/file/d/1xJL1j-HUPDmilDJi7o-1g0xaeOuPaFLG/view?usp=drive_link
https://drive.google.com/file/d/1BGqAjrYsqbTzj4XTTq6w7c0AZ9qqhMc1/view?usp=drive_link

e. WASC/Authorization

12. Set agenda items for next meeting Action
SARC, LCAP mid-year report

13. Adjournment Action

E Delta Board Of Directors Calendar 25-26 FINAL
September 4, 2025
December 4, 2025
January 15, 2026
March 5, 2026
June 9, 2026
June 11, 2026

Delta Events
Spring Open House: TBD
Presentations of Learning: June 1Tand2 9-11 a.m.
Graduation: June 4 10 a.m.

ADA compliance: Any individual who requires disability-related accommodations or
modifications, including auxiliary aids and services, in order to participate in this meeting should
contact Jen Ra’anan at jraanan@deltaschool.org | 831.477.5213 no less than two working days
prior to the meeting.

Follow our Board Policies Update Here: Delta Board Policies Progress Tracker


https://docs.google.com/document/d/12B6LCeu0_Y4l9lEFF0PFH7Yual5UX5u-jX3_DkhBxN8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1VcJEHjBjBt4ekDZMqGe-xC4-oKRLAZTxhdaMaur6Ql8/edit?usp=drive_link
mailto:jraanan@deltaschool.org

