School Improvement Meeting
Parent and Guardians

May 23, 2022
Purpose - To discuss the 21-22 School Improvement Plan at Lakeside Mlddle School. In
addition, we will discuss and brainstorm for the 22-23 school year.

Agenda

6:00 PM - 6:05 PM Welcome and introductions Dr. Cook and team
6:05 PM - 6:15 PM Updates from last meeting Dr. Cook

6:15 PM - 6:50 PM School Improvement Plan for 22-23 Team

e School Improvement Plan
o LAL - Decrease the number of “not meeting or partially meeting” on the Link
Benchmark
o Math - Decrease the number of “not meeting or partially meeting” on the
Link Benchmark
o Climate and Culture - Decrease number of removals by 10%
o Climate and Culture - Implement a small learning community (teams) at
LMS
e New initiatives to support plan
o New curriculum updates in summer
o Increased student activities, tutoring, and athletics for 22-23 with
transportation
o New online positive PBSIS process
o Updated Student Handbook and Referral Process
o Professional development on Teaming and new programs

6:50 PM Plus and Deltas Team

Notes
Click here
Next Meeting Dates

e This is the last meeting of the year.


https://docs.google.com/document/d/13V37pnM3EDfzOeMbdWTy0H021KJKvnDrqmodJYSgoSI/edit?usp=sharing

April 25, 2022
Purpose - To discuss the 21-22 School Improvement Plan at Lakeside Mlddle School. In
addition, we will discuss and brainstorm for the 22-23 school year.

Agenda

6:00 PM - 6:10 PM Welcome and introductions Dr. Cook and team
6:10 PM - 6:30 PM Review of Safety and Security Dr. Cook

6:30 PM - 6:40 PM Reporting out ... What is working Team

6:40 PM - 6:50 PM Reporting out .... What needs improvement Team

6:50 PM Plus and Deltas Team

Notes

Click here

Next Meeting Dates

e May 23, 2022 - 6:00 PM
e June 13, 2022 - 6:00 PM

March 21, 2022
Purpose - To discuss the 21-22 School Improvement Plan at Lakeside Middle School. In
addition, we will discuss areas to glow and to grow.

Agenda

6:00 PM - 6:10 PM Welcome and introductions Dr. Cook and team
6:10 PM - 6:30 PM Review of Safety and Security Dr. Cook

6:30 PM - 6:40 PM Reporting out ... What is working Team

6:40 PM - 6:50 PM Reporting out .... What needs improvement Team

6:50 PM Plus and Deltas Team


https://docs.google.com/document/d/13V37pnM3EDfzOeMbdWTy0H021KJKvnDrqmodJYSgoSI/edit?usp=sharing

Notes
Click here

Next Meeting Dates

e April 25, 2022 - 6:00 PM
e May 23, 2022 - 6:00 PM
e June 13, 2022 - 6:00 PM

February 14, 2022

Purpose - To discuss the 21-22 School Improvement Plan at Lakeside Mlddle School. In
addition, we will discuss areas to glow and to grow.

Agenda

6:00 PM - 6:10 PM
6:10 PM - 6:30 PM
6:30 PM - 6:40 PM

6:40 PM - 6:50 PM

6:50 PM

Notes

Welcome and introductions Dr. Cook and team
Review of Safety and Security Dr. Cook
Reporting out ... What is working Team

Reporting out .... What needs improvement Team

Plus and Deltas Team


https://docs.google.com/document/d/13V37pnM3EDfzOeMbdWTy0H021KJKvnDrqmodJYSgoSI/edit?usp=sharing

Click here

Next Meeting Dates

March 21, 2022 - 6:00 PM
April 25, 2022 - 6:00 PM
May 23, 2022 - 6:00 PM
June 20, 2022 - 6:00 PM


https://docs.google.com/document/d/13V37pnM3EDfzOeMbdWTy0H021KJKvnDrqmodJYSgoSI/edit?usp=sharing

January 24, 2022

Purpose - To discuss the 21-22 School Improvement Plan at Lakeside Mlddle School. In
addition, we will discuss areas to glow and to grow.

Agenda

6:00 PM - 6:10 PM Welcome and introductions Dr. Cook and team
6:10 PM - 6:30 PM Review of the School Improvement Plan Dr. Cook

6:30 PM - 6:40 PM Reporting out ... What is working Team

6:40 PM - 6:50 PM Reporting out .... What needs improvement Team

6:50 PM Plus and Deltas Team

Notes

Click here

Next Meeting Dates

November 15, 2021 - 6:00 PM
December 13, 2021 - 6:00 PM
January 24, 2022 - 6:00 PM
February 14, 2022 - 6:00 PM
March 21, 2022 - 6:00 PM
April 25, 2022 - 6:00 PM

May 23, 2022 - 6:00 PM

June 20, 2022 - 6:00 PM


https://docs.google.com/document/d/13V37pnM3EDfzOeMbdWTy0H021KJKvnDrqmodJYSgoSI/edit?usp=sharing

School Improvement Meeting
Parent and Guardians

December 13, 2021

Purpose - To discuss the 21-22 School Improvement Plan at Lakeside Mlddle School. In
addition, we will discuss areas to glow and to grow.

Agenda

6:00 PM - 6:10 PM Welcome and introductions Dr. Cook and team
6:10 PM - 6:30 PM Review of the School Improvement Plan Dr. Cook

6:30 PM - 6:40 PM Reporting out ... What is working Team

6:40 PM - 6:50 PM Reporting out .... What needs improvement Team

6:50 PM Plus and Deltas Team

Notes

Click here

Next Meeting Dates

November 15, 2021 - 6:00 PM
December 13, 2021 - 6:00 PM
January 24, 2022 - 6:00 PM
February 14, 2022 - 6:00 PM
March 21, 2022 - 6:00 PM
April 25, 2022 - 6:00 PM

May 23, 2022 - 6:00 PM

June 20, 2022 - 6:00 PM


https://docs.google.com/document/d/13V37pnM3EDfzOeMbdWTy0H021KJKvnDrqmodJYSgoSI/edit?usp=sharing

October 18, 2021

Purpose - To discuss the 21-22 School Improvement Plan at Lakeside Mlddle School. In
addition, we will discuss areas to glow and to grow.

Agenda

6:00 PM - 6:10 PM Welcome and introductions Dr. Cook and team
6:10 PM - 6:30 PM Review of the School Improvement Plan Dr. Cook

6:30 PM - 6:40 PM Reporting out ... What is working Team

6:40 PM - 6:50 PM Reporting out .... What needs improvement Team

6:50 PM Plus and Deltas Team

Notes

Click here

Next Meeting Dates

November 15, 2021 - 6:00 PM
December 13, 2021 - 6:00 PM
January 24, 2022 - 6:00 PM
February 14, 2022 - 6:00 PM
March 21, 2022 - 6:00 PM
April 25, 2022 - 6:00 PM

May 23, 2022 - 6:00 PM

June 20, 2022 - 6:00 PM


https://docs.google.com/document/d/13V37pnM3EDfzOeMbdWTy0H021KJKvnDrqmodJYSgoSI/edit?usp=sharing

