Mabel Hoggard Elementary School
S.0.T. Meeting Notes
October 26, 2023 at 3:45pm

1.0 Welcome & Roll Call
S.0.T. Members Present: Geneuieue Bray (teacher), Melanie Kriz (teacher), Stacey
Scott-Cherry (principal), Debra HucRins (assistant principalKari Burns (support
staff), Karen Cranston (parent), Jamie Schwantes (parent), Kenia Tiznado (parent)
Community Members and other Staff: Bonnie Peffer, Jennifer Maher, Kimberly Law
2.0 ITEMS

2.1 Review of Minutes and Celebrations

e Minutes were displayed for everyone to read. Jenn Maher motioned to approuve the minutes

and Kari Burns seconded.
2.2 SOT Updates/New Members

e All new members had a chance to introduce themselues. We are excited to work together!

e Gen Bray will be secretary

e Melanie Kriz will chair

2.3 School Performance Plan

e Student Success Goal: Students will demonstrate a 5% increase in SBAC scores in reading,
math and science.

o Our students will demonstrate an increase in proficiency from 47% to 52%in math
during the 2023-2024 school year as measured by SBAC.

o Our students will demonstrate an increase in proficiency from 55% to 60%in reading
during the 2023-2024 school year as measured by SBAC.

o Our students will demonstrate an increase in proficiency from 28% to 33%in science
during the 2023-2034 school year as measured by SBAC

e Adult Learning Culture Goal: By May of 2024, 100% of our teachers will be trained on the
implementation of our schoolwide curriculum programs for students.

o Exact Path provides individualized learning opportunities for students.
o COre 95 provides phonics instruction for our students.

e (Connectedness Goal: By May of 2024, 100% of students will be provided with instruction,
and access, to resources to support their social emotional development and needs. This
goal will be continued for the 23-24 school year.

o Kelso’s Choices for dispute resolution
o Panorama Survey for students (three times a year)
o Hazel Health - online counseling program, individual referrals with parental consent
2.4 Budget Update
e General Fund covers salaries.



o Provided an additional hour for our support staff. Most are now 8 hour employees
now. ($48,000)
Additional Assistant principal.
Additional CTT’s on campus.
Additional Instructional Assistants
o Prep buyouts for PLC meetings
e At Risk Budget
o Extra Duty Collaboration
o Stipends for teachers
e English Language Learners
o Tutoring
o Professional Deuvelopment
o Technology
o Counselor
e ESSER Funds placed in general supplies
2.5 Building Updates
e Ms. Scott-Cherry’s office: The drain has been installed outside her office. The office is ready
to be reassembled.
e There are a few rooms without air conditioning - work orders are in
e Site-funded projects: we want to prioritize what some of our upcoming projects could be.
Murals
Sound system
Light switch on the stage
Divider for the counselor’s room
2.6 Staffing Update
e Open Third Grade position: Ms. Keyes is filling that position until February. It did fly in
surplus but nobody picked it up
e Open Fourth Grade position: Mary Stanley-Larsen will begin on October 30, 2023.
e New PE. Aide: Mr. Morales; Mr. Kearney should be returning before Thanksgiving
e Interviews are happening for the remaining open positions.
2.7 Fundraising Update

e Kid’s First Profit: $6242.05
o Product and prizes delivered on October 30

e Scholastic: supports the library, about $3,100

e Fall Festival Profit: about $2000, but still tallying receipts.
3.0 Information
3.1 Next Meeting

e Thursday, Nouember 16, 2023
3.2 Upcoming Events

o O O

o O O O



4.0

October 27 - Nevada Day

October 31 - Turn or Treat

Nouember 1 - Fourth Grade field trip to Lake Mead
Nouember 2 - Ms. Czech’s class to the Las Vegas Wash
November 3 - Fourth Grade field trip to Lake Mead

Public Comment Period (two minutes maximum allotted)



