Governance Team Roadmap

Note: This roadmap is flexible and evolving. If a feature is absent from this roadmap it doesn't
necessarily mean we aren't interested, it could just mean that no one has mentioned it yet or
that no one has volunteered to do it. Projected time frames will also change as people step

up/down to/from projects.

Right click on a table row and choose Insert row (above or below, doesn’t matter) to add a new

item to the roadmap.

Short Term - means finishing soon (regardless of size of project). Any size

project could slide on to the Short Term list when the end of it is not far away.

Project

Create a Docker Hub repository

Comment on the KHR_avatar proposal

Additional Hubs related repositories
forked to the Hubs Foundation

Add initial policies/procedures/guidelines

Reinstate Creator Labs

Pruning protection for the Discord server

Status

In progress

Not started

Not started

In progress

In progress

Not started

]

<

]

Notes

3 out of 13 Community Edition
repositories added.

If the standard requires particular names
for bones and how they connect, it would
be a priority for us to implement. If the
standard does not, we would only
implement sets of bone names and
connections once they had a large pool of
avatars our users could draw on. We
support the Reference Canonical Skeletal
Framework and feel it provides a good
framework for skeleton and avatar
interoperability between platforms in the
comment on the KHR_avatar proposal.

Hubs Related Repositories to Fork

es-procedures-guidelines-public/issues/1

Old Creator Labs articles still need to be
uploaded and new articles need
instructions for creation (has been
partially drafted) and a proposal
submission form (tbd).

Firmness

Who'’s working
on it

Imaginer

Doug

Imaginer

Imaginer

Imaginer, hobbs

Imaginer


https://github.com/Hubs-Foundation/.github/issues/2
https://github.com/Hubs-Foundation/policies-procedures-guidelines-public/issues/1
https://github.com/Hubs-Foundation/policies-procedures-guidelines-public/issues/1

Project

Review the pinned messages in the Hubs
Discord server and report to the
Governance Team

Status

Not started

Notes

Mid Term - any size project, further off from finishing.

Project

Social media account creation

Write default terms of use for Hubs,
Spoke, etc.

Write default privacy policy for Hubs,
Spoke, etc.

Write default code of conduct/participation
guidelines for Hubs, Spoke, etc.

Write default acceptable use policy for
Hubs, Spoke, etc.
Create an issue triage team

Create a pr triage team

Write improved getting involved
documentation

Instate revenue sources for the Hubs
Foundation,

Status

In progress

Not started

In progress

Not started

In progress

Not started
Not started

In progress

Not started

<

<

<

]

Notes

YouTube, Twitch, Instagram [74, X/Twitter,

Facebook, LinkedIn [4, Mastodon,
Bluesky

PR for Hubs:

https://qithub.com/Hubs-Foundation/hubs/

pull/6570

Awaiting PR. Jua has a draft.

https://docs.google.com/document/d/1 M
eWtBnoEwX7Rv4qdd1J90zgouuhlTsZEf-

M_FDOGac/edit?usp=sharing

e.g. sponsorships, grants, subscriptions,
merch
a marketplace for Hubs assets where a

Firmness

Firmness

Firm ~
Firm -

Firm ~

Firm -

Who'’s working
on it

Imaginer

Who'’s working
on it

Yvonne,
Imaginer

Doug

Jua

Imaginer, hobbs


https://github.com/Hubs-Foundation/hubs/pull/6570
https://github.com/Hubs-Foundation/hubs/pull/6570
https://docs.google.com/document/d/1_MeWt8noEwX7Rv4qdd1J90zq5uuhITsZEf-M_FD0Gac/edit?usp=sharing
https://docs.google.com/document/d/1_MeWt8noEwX7Rv4qdd1J90zq5uuhITsZEf-M_FD0Gac/edit?usp=sharing
https://docs.google.com/document/d/1_MeWt8noEwX7Rv4qdd1J90zq5uuhITsZEf-M_FD0Gac/edit?usp=sharing

Project Status Notes Firmness Who'’s working

on it
very small percentage of each transaction
goes to the Hubs Foundation
Long Term - any size project, far from finishing, but we’ll get there.
Project Status Notes Firmness Who’s working
on it
Reinstate regular community tours Not started ~ Not Firm ~
Create a global community list of Not started - Firm -

shareable assets

Hubs merchandise Not started - Not Firm ~
Create a branding package Not started - Firm ~
Create/expose a list of public rooms Not started - The original idea here was of user created ' Not Firm -

rooms similar to (or possibly using?)
https://qithub.com/nurse-the-code/hubs-di

rectory
Look into a more open source friendly Not started ~ Firm -
replacement for the Docker Hub
repository
Move from Google Drive/Docs to Not started - Firm ~
NextCloud
go through Hubs issues on Mozilla Not started ~ https://connect.mozilla.org/t5/ideas/idb-p/i | Not Firm ~
Connect for additional commentary and deas/label-name/hubs
suggestions

Com pleted - yayayyayay!


https://github.com/nurse-the-code/hubs-directory
https://github.com/nurse-the-code/hubs-directory
https://connect.mozilla.org/t5/ideas/idb-p/ideas/label-name/hubs
https://connect.mozilla.org/t5/ideas/idb-p/ideas/label-name/hubs

Project

Open an official Hubs instance

Issue memberships for the Hubs
Foundation

Hold elections for the Hubs Foundation

Write by-laws proposal for the Hubs
Foundation

Status

Launched

Launched

Launched

Launched

]

]

Notes

Firmness

Firm ~

Who'’s working
on it

Imaginer
HrithikWins

Doug, Imaginer
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