
Governance Team Roadmap 
Note: This roadmap is flexible and evolving.  If a feature is absent from this roadmap it doesn't 
necessarily mean we aren't interested, it could just mean that no one has mentioned it yet or 
that no one has volunteered to do it.  Projected time frames will also change as people step 

up/down to/from projects. 
Right click on a table row and choose Insert row (above or below, doesn’t matter) to add a new 

item to the roadmap. 
 

Short Term: 
 

Project Status Notes Firmness Who’s working 
on it 

Open an official Hubs instance  Launched   Very Firm Imaginer 
HrithikWins 

Create a Docker Hub repository  In progress 3 out of 13 Community Edition 
repositories added. 

 Very Firm Imaginer 

Additional Hubs related repositories 
forked to the Hubs Foundation 

 Not started   Very Firm Imaginer 

Add policies/procedures/guidelines  In progress https://github.com/Hubs-Foundation/polici
es-procedures-guidelines-public/issues/1 

 Very Firm Imaginer 

Reinstate Creator Labs  Not started   Very Firm  

 
 

Mid Term: 
 

Project Status Notes Firmness Who’s working 
on it 

Social media account creation  In progress YouTube, Twitch, Instagram ✅, X/Twitter, 
Facebook, LinkedIn ✅, Mastodon, 
Bluesky 

 Very Firm Yvonne, 
Imaginer 

Write default terms of use for Hubs, 
Spoke, etc. 

 Not started   Very Firm  

https://github.com/Hubs-Foundation/policies-procedures-guidelines-public/issues/1
https://github.com/Hubs-Foundation/policies-procedures-guidelines-public/issues/1


Project Status Notes Firmness Who’s working 
on it 

Write default privacy policy for Hubs, 
Spoke, etc. 

 Not started   Very Firm  

Write default code of conduct/participation 
guidelines for Hubs, Spoke, etc. 
 

 Not started   Very Firm  

Write default acceptable use policy for 
Hubs, Spoke, etc. 

 Not started   Very Firm  

Create an issue triage team  Not started   Firm  

Create a pr triage team  Not started   Firm  

Issue memberships for the Hubs 
Foundation 

 Not started   Very Firm  

Hold elections for the Hubs Foundation  Not started   Very Firm  

Write improved getting involved 
documentation 

 Not started   Firm  

Write by-laws proposal for the Hubs 
Foundation 

 Not started   Firm  

Instate revenue sources for the Hubs 
Foundation,  

 Not started e.g. sponsorships, grants, subscriptions, 
merch 
a marketplace for Hubs assets where a 
very small percentage of each transaction 
goes to the Hubs Foundation 

 Firm  

 
 

Long Term: 
 

Project Status Notes Firmness Who’s working 
on it 

Reinstate regular community tours  Not started   Not Firm  

Create a global community list of 
shareable assets 

 Not started   Firm  

Hubs merchandise  Not started   Not Firm  



Project Status Notes Firmness Who’s working 
on it 

Create a branding package  Not started   Firm  

Create/expose a list of public rooms  Not started   Not Firm  

Look into a more open source friendly 
replacement for the Docker Hub 
repository 

 Not started   Firm  

Move from Google Drive/Docs to 
NextCloud 

 Not started   Firm  
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