Decision Survey

What is the decision?
What am | feeling?
o a. Extreme fear
o b. Some fear
o c. Neutral or Bored
o d. Some greed
o e. Extreme greed
What is the 1-decisive-reason to do this?
What are the secondary benefits?
If | took all secondary benefits away, would | still make this decision?

o No
o Maybe
o Yes

What triggered the decision?
What alternatives did | consider:

o a.A
o b.B
o ¢C

Is this a reversible decision?

What makes me think this is the right move?

What makes me think this might be the wrong move?

Upside if right:

Downside if wrong:

What followup is important to make this decision more successful?

When and how will | know if this was a success?

Walk through the scenario. What are the next 5 things to happen after you do this?
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