Academy of Health Sciences Charter School

Board Meeting Minutes — February 23, 2026

Present: Erika Dooley, Kevin Overton, Kevin Railey, Robert Hoggard, Mario Urso, Michele
Lawrence, Wendy Ferrer

Absent: Matt Sprauge, Bradley Turner

Call to Order
The meeting was called to order by Michele Lawrence.

A motion was made by Erika Dooley and seconded by Robert Hoggard to approve the
January board minutes and finance report. The motion passed unanimously.

Principal’s Report

Wanda Perez-Brundage presented midyear i-Ready reading and mathematics results
previously reviewed by the Academic Committee.

In reading, the percentage of students performing three or more grade levels below
decreased from approximately 45% to 36%. Additionally, 25% of students were performing
early on or on grade level in January 2026, compared with 17% in January 2024 and 21% in
January 2025. Based on prior correlations between i-Ready and state assessment results,
the school could potentially reach approximately 37% proficiency on the May 2026 state
assessment. In mathematics, 22% of students were performing early on or on grade level,
compared with 6% in January 2024 and 11% in January 2025. Based on current progress,
state mathematics proficiency could potentially reach 23%-25%. The Board discussed the
wide range of student skill levels within classrooms. School leaders explained that inclusive
instructional practices, teacher modeling, individualized i-Ready lessons, consultant
teaching, and small-group special education services help students access grade-level
content. Students complete approximately 30-40 minutes of individualized online
instruction daily. The school will continue examining individual student results, including
cases in which i-Ready performance does not align with classroom assessments. Testing
incentives and strategies for building student perseverance will be refined before the spring
state assessments.

The projected FTE enrollment is approximately 384, with additional students expected to
enroll in the coming weeks. Recruitment flyers have generated new applications,
particularly for seventh grade. Potential applicants also include fifth-, sixth-, and
eighth-grade students.

Ongoing recruitment efforts include:



Weekly school tours
Charter school advertising
Participation in the March 7 charter school fair at the Rochester Museum & Science
Center
e Outreach to families seeking to secure placement for the following school year

A placeholder was added to Board members’ calendars for an April focus group with NYSED
liaison Susan Gibbons. Wanda will request that the meeting be held entirely by Zoom,
although the format has not been confirmed.

Finance Report (Presented by Mario Urso)

The school ended January with nearly $5 million in cash and investments due in part to the
timing of state payments and RCSD reimbursements. The school’s cash position remains
strong.

Approximately $600,000 in semiannual bond interest was paid in January. Deferred revenue
totaled approximately $1.2 million. The school recorded a January operating surplus of
approximately $120,000, closely matching the budgeted surplus of $123,000.

The year-to-date loss was approximately $372,500, compared with approximately $492,000
in the prior month. The school was approximately $20,000 favorable to the year-to-date
budget.

Per-pupil revenue remains below budget due to enrollment. However, personnel and
payroll-related expenses were approximately $141,000 favorable to budget because of
staffing reductions, vacancies, and maternity and paternity leaves.

The year-end forecast improved significantly because of a revised special education funding
methodology. The school now projects a surplus of approximately $335,000, compared with
the original budgeted surplus of approximately $39,762. The projected debt-service
coverage ratio is 1.47, exceeding the required ratio of 1.10 and providing an estimated
$562,000 cushion.

Leadership will continue using conservative projections and maintaining cost-saving
measures until final revenue reconciliation is completed. No new unbudgeted spending is
planned. Planning for the Washington, D.C. student trip is moving forward.

Development of the 2026-2027 budget has begun. The anticipated process is:

First draft presented to the Finance Committee in March
Revised draft reviewed in April

Finance Committee approval in May

Full Board approval at the May meeting



The budget must be approved by June 1. Enrollment projections will be more conservative
to reduce the need for midyear budget adjustments.

The recent in-person fundraising event was viewed as successful, particularly in creating
new community relationships. Darin Tyson will provide a detailed financial report in March
after additional donations and follow-up activities are completed. Board members were
encouraged to provide feedback about the event.

Executive Session & Adjournment

No executive session was requested. Kevin Overton moved to adjourn, and Tricia Gatlin
seconded the motion. The motion passed without opposition, and the meeting adjourned at
approximately 6:25 p.m.
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