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1. Boi canh cia van € nghién ciru
Trong boi canh hién nay, nén kinh té nudc ta ngay cang phat trién ong nghia vdi vige
nhu cau va mong muon ctiia con ngudi ngay cang ugc nang cao 01 hdi cac doanh nghi¢p phai

nd lyc tao ra nhitng chinh sach Marketing phil hgp. Mot trong nhiing doanh nghiép hang au c6
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sy 0i mdi va sang tao trong chién lugc Marketing ciia minh phai ké én 1a PepsiCo. Mic du 1a
thwong hiéu én sau so v&i nhiéu i thi canh tranh khac, nhung PepsiCo luén huéng t6i sy oi
méi sang tao c6 tinh vugt bac trong chién luge Marketing Mix cta minh (chinh sach san
pham, gia, phan phdi va xuc tién hdn hop) é san phdm cua doanh nghiép c6 thé ap tmg va

thich nghi v6i nhu cau bién ong cua thi truong.

2. Ly do lwa chon & tai
PepsiCo 1a mot thuong hiéu ndi tiéng hang Au trong nganh nude giai khat, dua vao viéc
PepsiCo 3 inh vi tt thuong hiéu va san phim ctia minh trén thi truong thé gi¢i. Vay PepsiCo
a thyc hién nhiing chién lugc Marketing Mix nhu thé nao é co thé chiém linh uoc thi phﬁn 16n
én nhu vay, va c6 nhiing giai phap gi do anh nghiép c6 thé ap dung é duy tri s 16n manh ay?
Dé giai ap thic méic cho nhitng ciu héi trén, nhém 2 chiing em & lwa chon & tai  Phan tich

chién lugc Marketing Mix ctiia Tap oan PepsiCo” 1am chu € nghién ctru chinh cua nhém.

3. Muc tiéu va nhiém vu nghién ciru
Phén tich va lam 13 chién luoc Marketing Mix ctia Tap oan PepsiCo, bao gém cac chién
luge vé san pham, chién lugc vé gia, chién luge phan phdi va chién luge xtc tién hdn hop. Tir
0, théy woc su ndi bat, sy vuot troi va khac biét cua PepsiCo so vo1 nhiing thuong hiéu canh

tranh khac cing nganh & i én thanh céng nhu hién tai

4. Pham vi nghién ciru
Nghién ctru cac chinh sach, xdy dung chién lugc Marketing Mix ciia cong ty PepsiCo

trong thi truong nudce giai khat co gas cia Viét Nam.

5. Phwong phap nghién ciru
Pé at woc muc tiéu nghién ciru, Nhom 2 i lya chon sir dung két hop cac phuong phap
nghién ctru: phuong phap quy nap, phan tich tong hop, phén tich so sanh hay nghién ctru qua

sdch bao va céc tai liéu tham khao... € phan tich, 4&nh gia van € va rit ra ket luan.

PHAN 1: GIOI THIEU VE DOANH NGHIEP PEPSICO
1.1. TONG QUAN

PepsiCo ugc xem la mdt trong hai thuong hi¢u nude giai khat hang au trén thé gioi, voi
a dang cac san phém d uéng theo huong vi, kich thudc bao bi, cong dung,... phuc vu khach
hang. Cong ty & giit vimg vi tri top au 4y thong qua viéc thich nghi véi sy thay 6i cia thi
truong va nhu cau cia khach hang. Trudc sy canh tranh cing thang tir cac 6i thi “ au x6”
trong cung nganh, PepsiCo cé thé woc coi 1a mot doanh nghi¢p cé nhitng budc 1 sang tao va

tién phong trong linh vuc 6 udng giai khat.

Downloaded by Nguy?n Th? Ha Linh PH 2 8 9 7 2 (linhnthph28972@fpt.edu.vn)



1OMoARCPSD20994955

1.2. KHAI QUAT VE DOANH NGHIEP
1.2.1. Lich st hinh thanh

Thirc udng Pepsi 1an au tién woc Caleb Bradham gi6i thiéu vao nam 1893 véi cai tén
“Thirc uéng cua Brad” & New Bern, Bac Carolina, Hoa Ky; san phdm nay woc tao ra tir may
lam nudc ngot cua chinh 6ng. Vi phan tng tich cuc cua nhitng khach hang thtr nghiém san
pham au tién, ong quyét inh bit du quang cdo nd vao nam 1898 va it tén 1a Pepsi-Cola. Chinh
nhd su thanh cong ruc r& cua thir 6 udng giai khat nay, nam 1902, Caleb a thanh 1ap
Cong ty Pepsi-Cola, sau 6 nhanh chéng i én vuon 1én thanh cong ty cung cap 6 udng giai khat
hang au & Hoa Ky. PepsiCo chinh thirc 4nh du sy bit du vao nam 1965 véi sy hop nhét cua
Pepsi-Cola va Frito-Lay. Ngay nay, PepsiCo 1a doanh nghiép tién phong trong linh vuc thuc
phérn va o uéng toan cAu. Hién tai, tap oan khong chi san xuét va ban cac loai nudc giai khat
nhu Pepsi, 7-Up, Mountain Dew, Miranda,... ma con ca d an nhe nhu ngil cde Lays, Doritos,

Hamka's va Quaker tai 192 qudc gia.
1.2.2. Dinh vi trén thi truong
a) Thi truong muc tiéu

Khau hiéu noi tiéng cua Pepsi 1a “Su lua chon ctia thé hé¢ méi”. Tt khau hi€u nay, cé

thé dé dang nhan ra 6i tugng khach hang trung tim ctia PepsiCo xoay quanh thé hé tré.

Trén thuc té, ngay tir nhitng nim 1960, PepsiCo 4 thay 6i nhiéu khau hiéu nhdm thu
hut nhitng khach hang tré tu6i. Khau hiéu cta Pepsi tai My tir 1961-1964: “Pepsi nudc udng
ctia tudi tré”. Trong nim 2006 — 2007, khau hiéu woc thay 6i sang “Ném thtr tré mai khong
gia”, va thoi iém hién tai, tai thi truong Viét Nam, PepsiCo lua chon thong iép “Cu tré, cit
chat, cr Pepsi”. Nhitng khau hiéu thudng xuyén xoay quanh “tré”, “chat”, tir 6 Pepsi ang
mubn thic ay nhitng nguoi tré tim ra tiéng noi cta ban than - “Speak Yourself” - séng tron

ven va tan hudng timg gidy phut cua tudi thiéu nién.
b) Phan tich thi truong muc tiéu

Do tudi cia bi tugng khach hang PepsiCo hudng én: tir 13 tudi én 35 tudi, ca nam va
nit. S¢ di nhom nhan khau hoc loai trir di tugng tré nho va nguoi gia bai nhitng 6i twong nay it

¢6 kha ning thudng thirc 6 udng chira nhiéu caffein.

Thu nhap cta khach hang muc tiéu: cuc ki a dang. PepsiCo lién tuc san xut, cai tién, 6i moi
san pham theo kich thudc, huong vi.... é c6 thé ap umg lap tirc moi nhu ciu ctia khach hang.
Tuy theo kich c& bao bi, chai yng, gia ban sé c6 su chénh 1éch, tuy nhién PepsiCo van am bao
gia san pham ctia minh phul hop v&i kha ning chi tra cia ai a s6.
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béi tugng muc tiéu cua Pepsi rit a dang, bao g(‘A)m nguoi lao ong, hoc sinh sinh vién,
nhan vién cong s0,... Tang 16p xa hoi tir ha luu t6i trung luu, thuong luu éu c6 thé sir dung cac
san pham tir PepsiCo. Ngay nay, Pepsi van ang niu chan woc mot luong 16n khach hang trung

thanh va lugng khach hang nay ngay cang c6 xu hudng tang.
1.2.3. Sir ménh

Tuyén b st ménh cua PepsiCo 1a “An udng tha ga, lan téa nu cudi.”, inh hudng thiét

1ap hinh anh tich cyc cho hoat dng kinh doanh ciing nhu i twong bén ngoai Doanh nghiép:

Déi voi nguoi tiéu dung: mang lai nhitng khoanh khéc vui vé théng qua cac san pham

thom ngon, bd dudng, tao ra nhiing trai nghiém §c 4o khi sir dung san phém va dich vu.

Dbi voi khach hang: mong mudn tré thanh 4i tac tét nhat ciia khach hang, mang lai

cam giac than thién cho ho, ciing nhu thuc ay sy 61 moi san pham.

Doi voi cong ong - xa hoi: tao ra cac co hoi lam viée, xay dung sy nghi€p thanh cong,
ong thoi duy tri noi lam viéc a dang va hoa nhéap.

Doi voi thién nhién: bao ton nguodn tai nguyén quy gia cua thién nhién va kién tao
hanh tinh xanh, bén viing hon cho thé hé tuong lai.

Doi véi cac c6 ong: cung cap tong loi tirc cua c6 ong (TSR) mot cach bén ving va

thuc hién quan tri doanh nghiép tot nhat trong sd cac tdp oan cung linh vyc.
1.3. POI THU CANH TRANH

Trén thuc té, 6i tha canh tranh ndi tiéng nhat cia PepsiCo 1a Coca-Cola, va hai san
pham thuong woc dt 1én ban can so sanh cta hai tdp oan nay chinh 13 hai san phdm 6 udng c6
ga: Pepsi va Coke. Su canh tranh ndy ngoai van & tuong Ong vé san phim, ma con xuat phat tir
thi truong muc tiéu cua ca PepsiCo va Coca-Cola éu 1a nhitng ngudi tré. Do 6, Pepsi va Coca
4 canh tranh nhau trong sudt nhiéu thap ky, thdm chi, cudc canh tranh giita hai “6ng 16n”
trong nganh 6 udng nay con uoc vi von 1a “Cudc chién Cola”. Tuy nhién, sé vén hoa thi
truong ciia hai doanh nghiép nay éu ap 4o so vdi cac cong ty kinh doanh ciing nganh hang
khac trén thi truong, cho thdy luong tiéu thu san pham cta ca PepsiCo va Coca-Cola éu ting

trudng €u an va on inh.

Ngoai Coca-Cola, cac cong ty nhu Nestlé, Red Bull GmbH va Groupe Danone Water
Division ciing 12 nhitng 6i thii canh tranh 16n voi PepsiCo vi nhitng cong ty ndy ciing cung cap

nhitng san pham tuong tu vdi san pham cua PepsiCo.
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PHAN 2 : PHAN TiCH CHIEN LUQC MARKETING MIX CUA PESICO

2.1. PHAN TICH CHINH SACH SAN PHAM

2.1.1. X4y dung thwong hiéu a,

Dinh vi thuwong hiéu

Pepsi luon hudng t6i 6i twong 13 gidi tré, chinh vi vay nhimg san pham ctia Pepsi ludn
1am cho khach hang lién tudng toi su ning Ong, tudi tré, nhiét huyét cua ngudi tré ngay nay.
Cung voi théng iép “Live for now - Séng tron tig gidy”, Pepsi em t6i cho khach hang nhiing
trdi nghiém vo cung m&i mé va thu hat nguoi tiéu dung.

b, Chién luoc vé nhan hiéu

e Tén thuong hi¢u

Co thé réat it nguoi biét rang, Pepsi khong phai cai tén au tién cia thuong hiéu nay.
Ngay tir ban au, thuong hidu nay ugc it tén theo tén ciia nguoi sang ché ra cong thire 1a Caled
Bradham - Brad’s Drink. Tir “Pepsi” woc bat ngudn tir “dyspepsia”, v6i nghia 1 “ching kho
tiéu” trong tiéng Anh. C6 thé hiéu woc rang, Bradham ang mudn truyén tai mot thong iép toi

ngudi tiéu dung rang thic udng ctia 6ng ¢ thé giup hd tro cho viée tiéu hoa thire an.
e Logo thuong hi¢u

PepsiCo ang ngay cang hudng t&i sy on thuan, tdi gian trong thiét ké logo cta minh.
Tuy nhién, tdi gian & ay khong c6 nghia 13 bi lu mo, ma ti gian mang ¥ nghia giup nguoi tiéu
ding dé nhan dién ma vin mang woc nhiing sic thai riéng cta thuong hiéu. Vira qua, san
pham 6 udng ndi bat ciia PepsiCo - Pepsi 3 quyét inh thay 6i logo thuong hiéu sau 125 nim
thirc udng nay ugc ra oi. Van ba mau ¢ - trang - xanh nudc bién (pha thém sic en huyén bi)
tuong tu logo cii, nhung chit “PEPSI” gi¢ &y ugc in hoa va &t vao trung tam hinh tron. Gidm
bc thiét ké cua tap oan PepsiCo, 6ng Mauro Porcini tra 10i véi CNN rang su thay 6i nay tiét 16
“nhan vat” trung tim trong chién luoc Marketing mdi ctia Doanh nghiép chinh 1 “Pepsi Zero
Sugar”. Do 6, mau en hién thi trong sic xanh ctia logo s& dng nht vdi sic en trong bao bi san

pham cha luc.
e V& bao bi san pham

Nim bat woc xu thé cuia ngudi ding hudng téi bao vé moi truong hién nay, PepsiCo &
nghién ctru va cho ra mat vo chai nhya ugce 1am hoan toan tir ning luong tai tao va san pham
du thira trong ché bién thuc pham, hoan toan c6 thé tai sir dung nhiéu lan. Cac san pham cua
thuong hiéu ugc 6ng trong loai bao bi nay khong hé bi mét i huong vi dc trung ma véan co thé

bao quan huong vi san pham mot cach tron ven nhat.
4
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Qua cic qua trinh xir 1y va kiém tra nghiém ngit, loai bao bi nay 4 ap tmg wgc cac tiéu
chuén ciia cac t6 chirc kiém inh nhu: B6 Y té Viét Nam, Cuc quén 1y thyc phim va dugc phdm
Hoa Ky (FDA), Co quan An toan thuc pham chau Au (EFSA), ... Ngoai viéc sir dung cac loai
chai nhya, PepsiCo con a dang hon cac loai bao bi (lon, chai thity tinh v&i nhidu dung tich

khac nhau) é pht hop véi timg loai nhu ciu khac nhau cia nguoi tiéu dung.
¢, Phat trién thwong hiéu

Pepsi ludn quan tam €n nhu cau cua khach hang, chinh vi thé danh muc san pham cua

Pepsi vo clng a dang v&i nhidu miu mé, 6ng goi v6i nhiéu hinh thirc khac nhau.
® Nuéc uong cé ga:
- Nuédc udng co ga Pepsi: Chai thity tinh, Lon cao, Chai nhua
- Nudc giai khat c6 ga 7UP: Chai thuy tinh, Chai nhua, Lon cao.
- Nudc giai khat c6 ga Mirinda: 4 vi Cam, Soda kem, B4 me, X4 xi
- Nuoc giai khat c6 ga Mountain Dew ugc 6ng goi theo hinh thire Chai nhya 390ml.

o Nudc uong ting lic:

Nudc tang luc Sting véi 3 huong vi: nhan sam, ca phé, dau tay

e Tra:

Tra udng Lipton Teas vdi 2 dong san pham: tra xanh va tra en ugc 6ng goéi & dang chai

nhua 455ml

Tra O Long Tea+ Plus v6i 4 vi: Vi truyén théng, Khong wong, Tra xanh, Chanh

o Nudc uong ong chai:
- Nudce khoang 6ng chai Aquafina

- Nudc uong ién giai Revive voi 2 huong vi: Nguyén ban va Chanh muoi

- Nudc uéng c6 vi GoodMood ¢6 2 huong vi: vi Sira chua va chtra chiét xuit Cam
Nuoc trdi cay:

- Nudc ubng Tropicana Twister woc ong gbi bang chai nhya, chai thuy tinh.

® Nuoc giai khat vi lua mach:

- Nudc giai khat vi Ltia Mach All-Free uoc 6ng géi dang lon 330ml.
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e Ca phé:
- Ca phé 6ng lon - Boss Ca Phé ugc 6ng goi dang lon 180ml.

Biét woc nhu cau cia nguoi tiéu ding ang tip trung hudng toi cac van & vé sirc khoe nén
Pepsi 4 ua ra cac loai nudc udng khong uong, khong calo nhu Diet Pepsi (Pepsi danh riéng
cho ngudi an kiéng), Tra O Long khéng wong,... nham &p tng cac nhu cau 6. Hon thé nita,
Pepsi con cung cap san pham véi nhiéu loai dung tich khac nhau é phi hop véi timg nhu cau

cua khach hang.
2.1.2. Hoan thién chat lugng san phém

Tap oan PepsiCo hién nay ang 4p tng rat tot nhu cau ctia khach hang vé chét lugng san pham
cua ho bdi vi hién nay, ho a va hé théng quan ly chét luong QMS vao san Xuét. bay 1a h¢
théng woc ap dung theo tiéu chuan ISO 9000:2005 nham tao woc sy tng hod ctia khach hang
cho san pham cua ho. Bén canh 6, PepsiCo ciing moi cac chuyén gia hiang du nham wa ra anh
gia cht luong san pham cta ho trén cac phuong dién nhu: San xuat chit luong; Nha cung cip
chat lugng; An toan thuc pham; Day chuyén san xuat; Dong gbi san pham. Cac san pham cua
PepsiCo s& phai trai qua cac qua trinh anh gia, kiém tra nghiém ngit ctia chuyén gia & am bao
ngudi tiéu dung sir dung san pham co chat luong tot nhat.

Lua chon theo mirc 46 Dong y voi nhan dinh vé Chinh sach san pham cua d6 udng PepsiCo 1 - Hoan toan khéng déng y 2 - Khéng déng
y 3-Trung lap 4 - Déng y 5 - Hoan toan dong y

N .2 3 EN4 EES
40
20
Logo clia cac san phdm dé&  Bao bi déng gdi cac san Céc san pham clia Chét lurgng san phdm cd  Cac san phdm cé thé gidi  Dich vu cham soc khach
nhé, an tugng pham dep, dac trung PepsiCo co nhiéu mau ma, thé tin twéng dugc quyét nhu cau st dung clia hang tét

kidu déang Khach hang

Anh 1: Khdo sat mirc 6 Pong thudn ciia Khdach hang vé Chinh sdch san pham 6 uong

PepsiCo

Thuc hién mot cude khao sat nhod (100 mau khao sat véi 95% nhitng ngudi uoc hoi la nguoi
tré, thu nhap dudi 5 triéu ong), c6 thé két luan woc rang PepsiCo hién ang ap ung tot nhu cu
cua tép khach hang nay. 79% nhimg ngudi wgc héi dng ¥ cho ring “Logo ciia cdc san phiam dé
nhé, dn twong”, trung binh 72% 6ng ¥ véi cac ¥ kién “Bao bi ong gdi cdc san pham ep, dc
trung” va “Cdc san phdm ciia PepsiCo c6 nhiéu mau md, kiéu dang”. Dbi véi y kién “Chat

lwong san pham co thé tin tuong woc”, s6 lugng ngudi ong y 16n hon rat nhiéu so voi nhitng
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nguoi khong ong y (chi ¢6 7 y kién). Tiép theo, cd 76 y kién ong y v6i quan iém “Cdc san
pham co thé giai quyét nhu cau swr dung cua Khach hang”.

Nhin chung, PepsiCo ang thuc hién kha tot cac chinh sach san phdm ctia minh. Ho wa ra
ugc cac chién lugce € khach hang c6 thé nhan dién ugc thuong hi€u ciia ho mot cach dé dang.
Tur 6, nng cao ugc inh vi cua thuong hiéu 61 voi cac khach hang muc ti€u va nguoi tiéu dung

ang quan tam €n san pham cua ho.

2.2. PHAN TICH CHINH SACH GIA

4

2.2.1. Céc nhén t6 anh hwéng én gia
2.2.1.1. Céc nhén t6 bén trong doanh nghiép
a) Cac muc tiéu marketing cua doanh nghiép:

Thir nhit, muc tiéu séng con: Theo Bao céo thu nhap cta PepsiCo tai san giao dich chimg
khoan NASDAQ, loi nhuan rong ctua cong ty tr nam 2020 - 2022 lan luot 1a 7,12; 7,62 va
8,91 ti USD, va tir 2015 - 2022 cong ty ciing khong chiu 16 nén muc tiéu song con khong phai
muc tiéu quan trong vao thoi iém hién tai. Vay nén cong ty ciing khong can ha gia san pham
qua thip é ting nhu cau.

PepsiCo Inc 184,06 +1,03% + Danh shch theo d&i Tim ¢8 phiu, ETF, v,
Nim thi chinh kiit thic 31 thg 12 2017

Doanh thu 6353 T
Yo Tang tnrmg

Chi phi Hang héa Ba bén 2998 T
Yo¥ Tiing inrémg 2,08

Lo nhuéin Gop 371871
Yo Tiing truémg %

3502T 2716 T

Thu nhép Hogt ddng 17T 10,027 10287
Yo¥ Tang tnrtmg - +

Thu nhip Khéc (Chi phi) 476,00 Tr 231,00 Tr 233,00 Tr -19,00 T
Yo¥ Téing tnrémg :

Loi Nhugn Rang 7,62 2, 6337
Yo¥ Téng tnrémg 7 i

Anh 2: Béo cdo thu nhdp ciia cong ty PepsiCo tir 2016 - 2022 ( on vi tién té: USD)

Thir hai 1a muc tiéu t6i a hoa lgi nhuan: Hau hét cac san pham ctia PepsiCo éu woc khach
hang tiéu ding véi sd luong va tan sudt 16n. Vay nén, doanh nghiép can phai linh hoat trong
viéc iéu chinh lai chinh sach gia é pht hop véi i twong khach hang.

Thir ba 1a muc tiéu dan au thi phan. Dé at wgc muc tiéu ndy, cong ty can phai wa ra mirc
gia ca canh tranh voi cac cong ty cung cap 6 ubng khac, dc biét 1a nhitng i thu 16n khac trén

thi truong cung cp san pham twong tu nhur Coca-Cola, Nestlé, ...

b) Chién lwgc marketing mix:
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PepsiCo 4 inh vi cho san pham gan lién voi hinh twong twoi tré. Khach hang muc tiéu cua
PepsiCo 1a nhitng ban tré nang ong, thich trai nghiém. Boi vy, cong ty a inh gia nhiing san

pham ctia minh & phan khiic gia ré é khach hang c6 thé dé dang tiép can. ¢) Chi phi:

PepsiCo 1a mot tap oan c6 quy md san xudt vo cung 16n, cac san pham ciing c6 ¢ dng nhat
tuong 6i (vi du: Pepsi va 7Up éu 1a nudc ngot cd gas nén s& c6 chung day chuyén va may moc
san xudt). Vi vy ma cong ty khong phai au tu vao qua nhiéu loai may moéc phuc tap, chi phi
¢ inh tir 6 cling ugc tiét kiém hon. Viéc inh gid san phém cua PepsiCo mac du ré nhung
doanh nghiép van thu vé loi nhuan khdng 16 do chi phi san xuét turong 6i thap.
2.2.1.2. Cac nhan t6 bén ngoai doanh nghiép

a) Thi truong va nhu cdu:

PepsiCo 14 cong ty thudc thi truong canh tranh 6¢ quyén. Vi vay, gia 1a yéu t quyét inh
rat nhiéu én san luong tiéu thy san phim cta cong ty. Ngoai ra, viéc nghién ctru nhu cu cta
khach hang é it muc gia phu hop, gitip ting luong cau tir 6 ting doanh thu va loi nhuan cho
cong ty.

b) Gid cd, chi phi, san pham ciia 6i thii canh tranh véi Tap oan

Vi thudc thi trudng canh tranh 6¢ quyén, hon nita lai c6 nhiéu san pham thay thé nén cac yéu
t6 nhu chi phi va gia ban cta 6i thi canh tranh 13 iéu cong ty hét sitc quan tam. Vi du, 6i véi
nhitng khach hang khong trung thanh thi chi can gia cia Pepsi cao hon so v6i Coca Cola thi

ho s& quyét inh mua Coca Cola.
¢) Cdc nhdn t6 bén ngoai khdc:

Vao nira 4u ndm 2022, Giam dc tai chinh cua PepsiCo, 6ng Hugh Johnston, é cap én su kho
khin ctia Tap oan khi tinh hinh lam phat du kién con kéo dai, tuy nhién PepsiCo van ang inh
gia 0 é co thé kiém soat lam phat.

Ngoai ra, cac quyét inh cua Chinh phu nhu thué thu nhép doanh nghiép, thué VAT, ao luat
chbng ban pha gia... ciing tic ong én cach cong ty inh gia san pham. Vi du nhu & Viét Nam,
thué TNDN 1a 20%, thué GTGT 6i v6i san pham 6 udng 6ng chai 13 10%... Doanh nghiép can
phai tinh toan chi tiét loi nhuén sau thué é it ra mtrc gia ban phu hop, tranh tinh trang sau khi
nop thué bi 13.

2.2.2. Phuwong phap inh gia

2.2.2.1. Can cir vao gia tri cam nhdn cua khach hang:

8
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Nhu cdu sir dung san pham ctia PepsiCo 1a rat 16n, khach hang muc tiéu ctia nhin hang
13 nguoi tré nén yéu cau cia ho khéng qua cao va khit khe vé& 6 udng. Tir 6 c6 thé thiy, nhan
thirc cta thi truong vé gid tri cac san pham cia PepsiCo khong nhu nhitng nhin hiéu 6 ung
gia cao nhu Starbucks, khach hang nhdn inh cac san pham cua PepsiCo chi é giai khat. Vi vy,
PepsiCo it ra mirc gia phai ching, phit hop cho nhu cau sir dung hang ngay cua khach hang.
Theo dir liéu tir Khéo sat thai ¢ nguoi tiéu dung 6i véi cac san pham 6 udng PepsiCo ma
Nhom 2 3 théng ké uge, 66/100 ngudi tham gia 14y mau cho rang gid cac san pham cua cong
ty 4 4p tng ugc tot nhu cau cta khach hang, 65/100 ngudi cho ring gia cic san pham cua
PepsiCo d@ phu hop voi cht lugng san pham.

Lua chon thee mure d§ Dong y vdi nhan dinh vé Chinh sach gid cla dé udng dén tir PepsiCo 1 -
Hoan toan khéng déng y 2 - Khéng déng y 3 - Trung lap 4 - Dong y 5 - Hoan toan déng y

N .2 3 EN4 EES5
40
20
0
Gia cac san phdm dap (rng tét nhu cAu Gia c4c san pham ré hon gia déi tha Gia céc san phdm phu hgp véi chét
cia Khach hang canh tranh (Cocacola, Redbull,...) lugng

Anh 3: Khéo sat mire § Pong thudn ciia Khach hang vé Chinh sach Gid ciia 6 uong

PepsiCo
2.2.2.2. Can ¢t vao canh tranh

PepsiCo phai 6i mat voi rat nhiéu i thii canh tranh trong hang muc 6 udng 6ng lon,
trong 6 Coca-Cola 1a i thii canh tranh 16n va gay gat nhat. Do ciing thudc thi truong 6¢ quyén
nhém, cic san phdm cua hai nhin hang ciing twong tu nhau (Pepsi - Coca-Cola, 7Up - Sprite,
Mirinda - Fanta...), PepsiCo inh gid cc san phdm cta ho véi gid ca twong uong voi
Coca-Cola. Duéi ay 1a vi du vé gia ban cac san pham tuong tu nhau giita hai nhin hang tinh
theo on vi 1 lon 320ml ( 6i voi san pham nude tinh khiét Aquafina 1a 1 chai 500ml va Dasani

13 1 chai 510ml) tai hé thong siéu thi Lotte Mart Ha Noi (6/2023).

PepsiCo Coca-Cola
9500 9800
Pepsi - Coca-Cola
9
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9800 7900
7Up - Sprite

.. 8700 8300
Mirinda - Fanta

5000 4200
Aquafina - Dasani

Bdng 1: So sdnh gid ban cdc san pham twong tw nhau ciia PepsiCo va Coca-Cola
2.2.3. Mt s6 chinh sach inh gia
- Dinh gid cho chiing logi san phdm

bé ap ung nhu cau ngay cang a dang cia khach hang, cling nhu nang cao suc canh
tranh, PepsiCo a nghién ctru va cung cap ra thi truong cac sdn pham khac nhau, cung vai 6 1a

cac muc gia khac nhau cho tirng san pham.

PepsiCo 4 tao ra san pham khong Calo, san pham nay rét thich hop cho moi 6i tuong
khach hang béi khi str dung san pham khach hang s& khong lo lang vé viéc méc cac bénh béo
phi, tiéu wong,.... Vi ay 1a san pham ic biét nén gia ctia Pepsi khong calo s& cao hon Pepsi

thuong (10.600 cho 1 lon Pepsi khong calo 330ml va 10.000 cho 1 lon Pepsi binh thuong).
- Dinh gida tham nhdp thi truong:

Khi méi budc chan vao thi truong Viét Nam vao nam 1994, PepsiCo a tung ra hai san
pham chién luoc cia Tap oan, 6 1a Nudc udng c6 ga Pepsi va 7Up véi mire gia khuyén mai
cuc 16n, giam gia tryc tiép 1én san pham, t6 chirc hang loat nhiing sy kién é nguoi dan dan
“quen mat” véi hai thirc udng tir PepsiCo. Nho vay, ngay sau mot thang au trién khai inh gia
tham nhép thi truong, Pepsi 4 nhanh chéng ha guc nhitng 6i thu canh tranh khac von ang hoat
ong tot & ndi ia va thau tém thi truong nude giai khat lac 4y tai Viét Nam.

2.3. PHAN TICH CHINH SACH PHAN PHOI

Vi hon 50 nam ton tai va phat trién, PepsiCo a phti séng va phan phdi san pham ciia
minh téi hon 200 quéc gia va vung lanh thd trén toan thé gidi. Mang ludi phan phdi cia
PepsiCo trai rong khip toan cau va ciing do dc thu cua san pham nudc giai khat ¢ ga nay 1a
hang tiéu ding nho 1é nén kénh phan phdi 6ng mot vai tro rat quan trong, khong nhiing phai

am bao vé& mit thoi gian chi phi thip ma con uy tin ctia thuong hiéu.
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2.3.1. Phén phéi téi cac ai Iy, siéu thi 16n

Véi hinh thtrc phan phdi nay, cac san pham giai khat ctia PepsiCo c¢6 mit & khap moi noi
v6i s6 lugng san pham khong hé nho, xuét hién trén ké lién tuc. Vi vy chién lugc phan phdi
san phém téi céac siéu thi, ai ly nhu Winmart, Aeon, Big C, Circle K, 7-Eleven,... vira giup
hang nhanh chéng tiéu thy lugng 16n san pham trong thoi gian ngan, vira em thuong hiéu cua
minh én gan hon véi nguoi tiéu dung.

2.3.2. Phén phéi én ngudi tiéu dung cudi cling

C6 thé dé dang nhan thay woc PepsiCo & phan phdi san pham nudc giai khat ctia minh
tryc tiép toi tay nguoi tiéu dung thong qua cac san thwong mai ién tir, cic hé thong may ban
hang ty Ong ugc dt tai cac truong hoc, bénh vién, khu vui choi,... Tir 6, khach hang trong
truong hop xuét hién nhu ciu c6 thé ngay lap tirc tim ugc san pham ap tmg ma khong can bo
nhiéu cong strc, thoi gian tdi cac tiém tap hoa, cira hang tién loi,...

2.3.3. Phan phéi t6i cac nha ban 1é

So vé6i viéc nguoi tiéu dung phai tén kha khé thoi gian t&i tan siéu thi é mua san pham,
viéc mua ban tai cac ctra hang nho 1¢ lai tré nén thuan ti¢n hon rat nhiéu: giip nguoi tiéu dung
tiét kiém thoi gian, khong can phai cho oi hay mat cong chen chiic noi 6ng ngudi, toi vu hoa
viéc i lai. Nhan thay tiém ning 16n 4y, PepsiCo 4 quyét inh phan phdi cac san pham 6 udng
cua minh tai cac ctra hang nho 1€ trén ca nudc.

Thong ké trén 100 khach hang i timg sir dung cac san pham 6 udng én tir PepsiCo cho
thdy trén 80% ngudi tiéu ding c6 xu hudng tim én cic tap hoa, clra hang ban 1¢ ¢ mua mat

hang giai khat cta PepsiCo thay vi lwa chon mua hang qua nhing kénh phan phdi khéc:

Céc ban thuting mua céc san pham d6 udng dén tir PepsiCo qua kénh phan phéi nao?
100 cau tra loi

Siéu thi 60 (B0%)

Ca hang tap hoa 85 (85%)

Cira hang tién loi 65 (65%)

Cira hang @6 an nhanh (Lotteria,

9
KFC, McDonald's,...) 00

Mua hang trén cac kénh truc
tuyén

Anh 4: Khao sat Dia iém mua cdc san pham én tw PepsiCo
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2.3.4. Phin phéi cho Key account

Tinh én thoi iém hién tai, PepsiCo Viét Nam s hiru hé théng 6 nha may san xuét, 5 vin
phong ban hang va 2800 lao Ong truc tiép tai Viét Nam, sin sang cung cp thic udng cho
chudi cac ia iém kinh doanh nhu: khach san, truong hoc, quan bar, quén an, bénh vién,... Pac
biét phai ké én cac chudi thuong hi¢u b an nhanh nhu Lotteria, KFC, McDonald’s hay céc rap
chiéu phim 16n nhu CGV, Lotte, Beta Cineplex,... a lién két, hop tac cung PepsiCo é c6 thé
cung cap cho khach hang nhiing san phdm phu hop, mang én trai nghiém thoai méi dé& chiu
nhat cho khach hang truc tiép cua cic doanh nghiép trén. Chinh nho sy uy tin cung luong
khach hang c6 sin cua cac chudi nha hang, rap chiéu phim, PepsiCo i ting san pham tiéu thy
nhanh chong, tiét kiém luong 16n chi phi truyén thong san pham, dé dang mang san pham cia
minh t&i ngudi dung hon qua chinh sach nay. Tir cach tiép cin “gian tiép” Ay, khach hang c6
co hoi thir nghiém nhitng san pham 6 udng én tir PepsiCo, ting co hoi tiép can nhirng khach

hang méi va kha nang ban ugc hang trong tuong lai.

2.4. PHAN TiCH CHINH SACH XUC TIEN HON HQP

2.4.1. Quang cao

Trong méi trudng Marketing, quang cdo woc hiéu 1a hinh thic truyén thong khong truc
tiép (thuc hién gian tiép théng qua cac phuong tién truyén thong), phi ca nhan (chi danh cho
t6 chirc) thyc hién thong qua cac phuwong tién truyén tin phai tra tién va chi thé quang cao

phai chiu chi phi.

Qua that, PepsiCo khong ngai “rét tién", au tu manh cho cac chién dich quang cédo cua
minh. Doanh nghiép a sir dung ca k¥ thuat truyén thong va ky thuat hién ai é c6 thé phu song
san pham toan ciu, giup khach hang c6 thé dé dang bat gip hinh anh ctia nhin hang & bat cr
au. PepsiCo & git hai woc thanh cong 16n trén cac phuong tién truyén thong co thé ké én nhu:
quang céo in an (bao chi, thwong mai...), quang cao ién tir (phim anh, mang xa hoi, truyén
thanh...), quang céo ngoai trdi (bang hiéu, trén cac vt pham hoi chg...). PepsiCo khong
ngimg két ndi thuong hiéu ciia minh v6i 4m nhac ¢ thu hit khach hang tré tudi; trén trang web
chinh thtrc ctia Pepsi, ndi bat khau hiéu “O au ¢6 Pepsi, & 6 c6 am nhac!”.

o Chién dich néi bdt: “Mang Tét vé nha" ciia san pham 6 uéng cé ga Pepsi

Pong cam voi tdm 1y mudn trd vé& nha dn bita com oan vién cua ém 30 Tét cua ngudi
Viét, PepsiCo no6i chung va Pepsi noi riéng 4 chinh thirc mé ra chién dich “Mang Tét V& Nha"
(2020) nham hd trg nguoi dan c6 thé trd vé nha 6n nim mai bén gia inh. Xét riéng vé nhing
thanh tyu at wogc sau nam 2021, chién dich nay 3 giup doanh nghiép nang cao ty 1& chuyén i,
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ty 1& quang céo woc khan gia ghi nhé ting 10.6 iém, iém lién két tin nhan ting 6 iém, ty 1¢
khach hang xem hét quang céo trude video 1a 84% va xem nhiéu hon 3 gidy 1a 92%. Dén voi
2023 - nam tht 3 trién khai chuong trinh, doanh nghiép 3 at ugc nhimg con s6 “khing" véi:
560 vé may bay, 3600 vé xe 6 t6 khr hdi cho cac ban sinh vién hay nhimg ngudi cong nhan
lao Ong xa nha, 196 vé may bay qudc té danh cho cac cong dan ang sinh séng va lam viéc tai
Nhat Ban chua c6 t iéu kién vé tai chinh é tré vé qué huong. Co thé thiy, quang cdo mdi dip
Tét én Xuan vé cua PepsiCo ludn nam trong top nhimg quang céo ugc cong chung trong oi
nhat, va v6i sy ¥ nghia ma chién dich ndy mang lai cho cong dng, PepsiCo hoan toan co thé
khéng inh Tap oan a hoan thanh mot cach xuét sic st ménh “Khong gi can budc ban vé nha”,

két ndi cong O6ng ciia minh.
e Chién dich noi bat: “Chuyén cii bo qua"” cua san pham nuwoc uong Mirinda

Cung chung méc thoi gian voi chién dich “Mang Tét vé nha" cua Pepsi, chién dich
“Chuyén cii bé qua" ugc Mirinda t6 chirc dya trén ca hai yéu t6 4y, voi hinh thirc 1a dang
Video Am nhac véi sy gop mit clia cac ca si noi tiéng nhu: Bich Phuwong, Tric Nhan - hai
nghé si 4 at woc thanh cong nhit inh trong linh vuc 4m nhac va s¢ hitu mot luong nguodi ham
mo 16n. Véi cac yéu t6: 4m nhac bét tai, cAu chuyén hai hudc cung truyén tai thong iép y
nghia - Tét 14 thoi iém thich hop é bé qua nhitng chuyén budn ciia qua khir, 6n nhan nim méi
vui vé va binh yén, “Tét cudi tha ga" - Mirinda a thanh cong tao ra mdt MV ca nhac thu hut
ngudi xem, khién ho ghi nhé né 1au dai nhu mot hwong vi ciia Tét. Nam au tién thyc hién dy

an nay, Mirinda a cham ugc ky luc vdi mac doanh thu tang tdi 55.4%.

Céc chién dich nay khong chi lan téa thong iép tich cuc cho xa hoi ma con thanh cong
quang cdo thuong hiéu PepsiCo toi gan ngudi tiéu dung véi hinh anh mot doanh nghiép ludn
¢ gang tao ra nhitng san pham co ¥ nghia, c6 trach nhiém vai x4 hoi, ludn sat canh dng hanh
cung khach hang, tip trung tao ra mot cong 6ng lanh manh, phat trién bén ving. Tir 6,
PepsiCo 3 tao ugc niém tin trong long khach hang va ning cao ¢ nhan dién cho thuong hiéu
cuia minh.

2.4.2. Quan hé cong ching

Nhu é khéng inh ban than luoén nd luc song hanh v&i nguoi dan vuot qua ai dich
Covid-19, PepsiCo 4 t6 chirc trién khai nhitng chién dich nham gitup & nhimng nguoi dan c6
hoan canh khé khan, nhitng gia inh bi anh hudng boi ai dich Covid-19. Tur nhiing hoat ong td
chtic 4y, PepsiCo mong mudn c6 thé tiép thém ong luc vuot qua khé khan, thip sang ngon lira
am mé trong mdi nguoi, cing nhau bung nd, cir chat, cr am mé. Mit khac, ciing chinh tir

nhiing hoat dng thién nguyén 4y, PepsiCo & thanh cong “PR" cho thuong hiéu ciia minh, gitp
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khoang cach giita PepsiCo va ngudi tiéu ding woc thu hep thong qua gia tri tot ep “Dong gop
lai cho x3 hoi”, hoan thién tim nhin “Phat trién vi nhiing iéu tot ep ma Doanh nghiép luén
hudng toi.

a) Hoat ong xa hoi

Véi phuong cham hudng t6i mot tuong lai tét ep hon, lan toa woc nhiéu gia tri tich cuc
hon cho x4 hoi, PepsiCo & tham gia t6 chtrc va van ong chuong trinh thién nguyén “Mén qua
yéu thuong - Thap sang tuong lai"- ugc phu trach boi uy ban Helping Hands. Trong chuong
trinh ndy, cac nha to chtc i xay dung khu trudng méi, tao quy hoc bong. .. tir ngudn quy thu
woc voi s6 tién 79.000.000 6ng va nhiéu hién vat tir PepsiCo Viét Nam. Bén canh 6 ciing c6
thé ké t6i chuong trinh gdy quy tng ho bénh nhan ung thu Viét Nam do Suntory PepsiCo to
chirc véi s6 tién quyén gop 1 hon 1,5 ty 6ng, hay chuong trinh “Triéu bita com" ugc doanh

nghiép phéi hop trién khai.
b) T6 chire sy kién

Khong chi gop madt trong cac hoat ong tir thién, PepsiCo cling a tham gia vdi vai tro la
nha tai tro chinh vao rat nhidu cc su kién, gameshow ndi tiéng. Cu thé, tir au thang 8/2020,
Pepsi 4 xudt hién voi vai tro nha tai tro chinh cho chuwong trinh Rap Viét - gameshow ¢ strc
thu hat v6 ciing manh mé& téi nhiéu nguoi, dc biét 1a gidi tré Viét Nam gan ay. Trong chuong
trinh ndy, Pepsi @ xuit hién cing dong san phidm méi “Pepsi vi chanh khong calo”, i kém
slogan “Sang khoai tot inh, bung hét chat minh". Nhu vay, thong qua Rap Viét, Pepsi 4 tan
dung Rap lam cong cu thé hién “chat" riéng, tang cuong O nhan dién cho thuong hiéu
PepsiCo.
Sy Au tu nay 4 gitp cai tén Pepsi xudt hién trong hang muc “Best use of Branded Content:

Mindshare Vietnam” cua giai thuong MMA Smarties APAC uoc t6 chirc vao nam 2021.

Ciing trong nam 2020, PepsiCo & at ugc mot thanh cong tiép theo khi cé thé bat tay hop
tac voi nhom nhac nit ndi tiéng hang u thé gidi thoi iém hién tai- BlackPink. Bbn thanh vién
ctia BlackPink chinh thirc trd thanh ai dién phat ngon ciia Pepsi, 6ng hanh cung doanh nghiép
v6i dong san pham Pepsi Cola méi khong Calo. Pepsi néi riéng va PepsiCo noi chung 4 rat
khon ngoan khi “chon mat giri vang", sir dung chién lugc KOLs mang lai tiéng vang 16n.
PepsiCo 4 nhdn biét woc iém chung vé ning luong tré gitta nhom nhac voi san pham cua
minh, st dung hinh anh c4 tinh ctia bn thanh vién trong nhom két hop voi nén en/xanh trén
thiét ké lon Pepsi, tir 6 truyén i thong iép “Dam néi khong", khuyén khich thé hé tré dam vuot
qua moi ranh gidi, ddm séng hét minh, song that v6i nhitng am mé cua ban than. Thong qua

su kién nay, PepsiCo a thu hut ugc lugng khich hang lon cd tr nhitng nguodi yéu thich
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BlackPink én nhiing nguoi yéu thich théng iép ciia doanh nghiép, qua 6 inh vi woc thuong

hiéu va san phdm ctia minh trén toan thi trudng.
2.4.3. Khuyén mii

Khong chi em t&i cho ngudi tiéu dung cac voucher giam gia hay mirc chiét khiu riéng
danh cho nhitng khach hang mua véi sé lugng 16n, PepsiCo con lién tuc wa ra nhimg chinh
sach wu i, 6i iém thudng, qua tang nham tri 4n khéach hang than thiét, tao dung niém tin véi

ngudi tidu dung va thu hat hon luong khach hang tiém ning.

Dién hinh c6 thé ké t6i trong dip chao 6n Tét Quy Mao 2023, Chuong trinh khuyén mai
dip Tét voi tén goi “Bat nap trang 1kg vang" a woc PepsiCo trién khai xay dung, v6i tong von
au tu cho giai thuong 1én én hon 37 ty ong. Chuong trinh khuyén méi nay woc ap dung cho 3
thuong hi€u nudc giai khat cia doanh nghiép: Pepsi, Mirinda, 7UP. Mo6n qua trong chuong
trinh woc PepsiCo goi 14 16c vang may min ma doanh nghiép mudn giri t6i khach hang nhan
dip au nim moi, voi v nghia cau chic cho moi nguoi mdt ndm 2023 an khang thinh vuong,
mat khac cam on danh cho khach hang a luén ung ho san pham. Nhu vay, chuong trinh vira
mang mot y nghia nhan vin sau sic, vira tao ra cho chinh doanh nghiép nguén doanh thu 6t
pha, thanh coéng thu hat khach hang én véi san phim ctia minh. Khi chwong trinh woc trién
khai, cong ong mang d ngay lap tac day 1én lan séng “bat nap" boi ty 18 trang thudng cao 1én
t6i 70% cho céc giai thuong thé nap ién thoai. Ngudi tiéu ding nao nirc thi nhau bat nip Pepsi
& danh co hoi trang thudng, khoe phan qua minh 3 sin ugc, va tir 6 tao hiéu tng lan toa rong
rai to1 toan khach hang.

PHAN 3: UU PIEM VA HAN CHE CUA CHIEN LUQC MARKETING
MIX DOANH NGHIEP PEPSICO

3.1. UU PIEM
3.1.1. Pinh vi thwong hiéu tot

PepsicCo 3 c¢6 mot chd ung vimng chic trén thi truong va trong 10ng ngudi tiéu dung.
Vi 22 thuong hiéu trong danh muc 4u tu hién tai bao gé)m Pepsi, Fritos, Doritos, Pepsi Max,
Diet Pepsi, mdi nhin hiéu kiém woc hon 1 ty 6 la hang ndm tir viéc ban hang. Ngoai cac san
pham quen thudc, PepsiCo con mang én cho ngudi mua sy lya chon a dang nhu 6 4n nhe va o

ubng it calo, khong uong v,v...

Vi muc tiéu chu yéu la nhitng nguoi tré, thu nhap a dang tir thap €n cao, 101 song ban
ron, can thdéa man nhu cau giai khat nhanh chong, PepsiCo a inh gid cac sdn pham ctia minh

c6 su dng éu nhét inh, phi hop v6i kha ning chi tra ciia khach hang.
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3.1.2. Thong minh trong 4p dung chién hrgc gia

Mot chién luoc gia rat hay ma PepsiCo 4 ap dung cho cc san phdm cta minh, 6 1a mo
hinh “Hybrid Everyday Value”. Thong qua md hinh nay, khach hang thay vi tap trung mua
hang vao nhitng ngay sale s& chuyén sang mua hang ca vao nhitng ngay thuong, boi san pham
vao nhimg ngay khong co su kién sale van co giam gia, hodc gia san phim vao ngay sale
khong giam sau. Diéu nay gitp sb6 lwong ban ra ciia san pham ugc trai éu cac ngay, cling nhu

Doanh nghiép han ché chi phi bao quan san pham do ngay thuong it khach mua.
3.1.3. Piu trr cho hoat dng quing cio

Su canh tranh gitra PepsiCo va Coca-Cola a kéo dai subt hang chuc nam, do vay, é co
thé mo rong thi truong va ting luong ti€u thu san phém, PepsiCo luon chi manh nguén luc
kinh té vao cac chién dich tiép thi. Theo bo cao thudng nién ciia Pepsi, mirc chi cho céc hoat
ong quang cao va tiép thi trén toan ciu i ting 1én hon 12% trong nim 2019. Vao nim 2020,
udce tinh con s6 cu thé cho hoat ong nay la 143 triéu USD chi riéng tai thi truong My. Voi sy
phat trién than tdc cua truyén thong a phwong tién nhu hién tai, Pepsi & v6 ciing khon ngoan
khi chon au tu nhiéu hon vao tiép thi k¥ thuat s0, tiép can trén a nén tang mang xa hgi. Chinh
nhiing chién dich online 4 kéo gan khoang cach giita Pepsi va khach hang. Ho ciing chu y céi
thién chat lugng san phém va dich vu béi ho nhén ra woc tim anh huong cua nhiing binh luan

tiéu cuc trén cac trang mang, cac dién an.
3.1.4. Tap trung vao tiép thi ky thuit s6

Mot iéu chic chin khong thé pht nhan vé PepsiCo, 06 la cac chién dich tiép thi trén nén
tang sO ctia doanh nghiép & lai 4n twong cuc ki siu sic trong tam tri khach hang. Don cir, chi
bang nhing video ngin 8 phut, “Bring Happiness Home” - “Mang hanh phuc vé mai am” - &
nhanh chéng thu hit hang ty luot xem trén nén tang Youtube, trd thanh mot & tai néng woc
thao luan tich cuc trén cac trang mang Trung Qudc vi thong iép gan giii, 4m ap.

Ngoai muc tiéu tiép thi, PepsiCo con st dung cac nén tang mang xa hoi vi muc ich két
nbi hon voi khach hang, truc tiép trao 6i cling nhu ling nghe phan hoi vé dich vu. Pay 1a mot
iéu quan trong giup x4y dung 10ng tin, sy gin két ciia khach hang v6i Doanh nghiép.

3.1.5. Cac chién dich quang cao y nghia cua Pepsi

Khong ngoa khi khang inh rang, PepsiCo 1a mot trong nhiing tap oan i au vé xay dung
chién dich quang cdo ciing nhu 1ong ghép thong iép vao timg thudc phim hay tim poster san
phém. Vi sb tién chi cuc khung cho linh vuc nay, nhiing quang céo cia PepsiCo c6 su au tu,

trau chuot vé mat hinh anh, ndi dung truyén tai thu vi, di dom va hai hudc.
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Hang niam, PepsiCo thuong xuyén t6 chirc nhitng budi biéu dién, hoa nhac tai Hoa Ky - thi
truong 16n nhat cua Pepsi - v6i su tham gia ciia nhitng nghé si ¢6 tén tudi nhu Britney Spears,

Shaquille O'Neal, Mariah Carey Cardi B,... é quang c4o cic san pham cta minh.
3.1.6. Thwdng xuyén di méi

PepsiCo tiép tuc au tu vao bao bi va chit lugng cua san pham é giit viing vi tri trong
1ong ngudi tiéu dung. Tap oan lién tuc bd sung nhimng su lira chon méi cho san pham, tir kich
thudc chai, chat liéu tao vo, cho téi huong vi, bang dinh dudng,.. é c6 thé ap (mg Ay U nhat

nhiing mong muon cta ngudi tiéu dung.

Vao nam 2022, cong ty  tung ra Nitro Pepsi, nudc ngot c¢6 ga nito voi két cau min hon,
béo hon va c6 16p bot ¢ trén cing gidng nhu bia. Py 14 loai nudc giai khat cola au tién bd
sung nito, dya trén cong nghé thuong ap dung cho cac san phdm ca phé va bia. Cong nghé
nitro & woc phat trién tai PepsiCo tir nam 2019, va két qua, phan khtc 6 ubng ctua Tap oan

tang truong an tugng hon 6% chi trong quy au tién nam 2022.
3.1.7. Chon tai tro tot

Bén canh nhiing quang céo tiép thi thong thuong, é tiép tuc gy an twong 1on véi bi
tuong khach hang tré tudi, phong khoang, séng “chit”, PepsiCo con hop tac véi nhiéu lién oan
thé thao 16n trén thé gidi nham quang ba thuong hiéu ciia minh. N6i tiéng nhat 1a sy hop tac
gitta NBA (Hiép hoi Bong 16 Hoa Ky) va Pepsi vao nim 2015; ndm 2016, PepsiCo tiép tuc
hop tac voi Ban kiém soét cricket (An D).

3.2. HAN CHE - NGUYEN NHAN CUA MOT SO HAN CHE
3.2.1. Vé quang cdo:
e Chi phi cho quang cdo twong i cao.

Thay vi ¢6 nhing chién lugc mang tinh toan ciu nhu “ngudi anh” Coca Cola, PepsiCo
chon tap trung rét von vao nhitng chién dich quang cdo tai ndi ia My. Theo nghién ctru tir dit
liéu Google Keys toan cau ciia Kanilax, Hoa Ky 13 qudc gia woc Pepsi “yéu thich” nhat, boi
ay khong chi 1a qué huong ctia Tap oan, ma con 1a noi tiéu thu 16n nhat cac san pham cua
PepsiCo. Vao nam 2020, Pepsi cong bd chi phi au tu quang céo vao Super Bowl 14 560 tri¢u
USD - tr& thanh nha tai trg hang au cla giai 4u nay trong sudt 11 ndm qua. Pepsi ciing c6 cho
minh mét san pham truyén thong lot Top 10 chién dich quang céo at 6 nhat thé gidi - bai hat
“Joy of Pepsi” do ca si inh 4m Britney Spears thuc hién vao ndm 2001 véi muc chi phi 1én én

8,1 triéu 6la. Day 1a mot con s ky luc cho mot kénh truyén théng ma bat cir nhan hang ciing
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kho long x6 6, hudong hd ay maéi chi 1a mdt chién dich quang cédo - mot phan nho trong chién

dich marketing tong thé.

Nguyén nhan cht yéu lam cho chi phi quang cdo khdng 15 1a PepsiCo tap trung manh
vao quang cdo dua trén cac ngdi sao ndi tiéng. PepsiCo sin sang moi nhitg nghé si ndi tiéng
hang au, co strc anh hudng 16n cua timg qudc gia vao ting thoi ai nhat inh é tham gia vao

chién dich quang cao ctia minh.
e (6 nhirng hinh thirc canh tranh quing cdo khéng lanh manh.

Mot minh ching rd rang cho mat han ché nay cua Pepsi 6 1a quang céo “choc tirc”
CocaCola: c6 mot cau bé at hai éng tién vao may ban nudc ty Ong é léy 2 lon Coca, nhung iéu
khién ngudi xem bat ngd 1 cau khong udng 2 lon ay ma gidm 1én é c6 thé nhét tién vao khe
ban Pepsi ¢ vi tri cao hon. Piéu nay thé hién rang vi thé ctia Pepsi cao hon Coca Cola va Coca

Cola chi 1a ban ap cho su phat trién ctia Pepsi ma thoi.

Ké tir nam 2019, trong cac thong iép truyén thong ctia minh tai Super Bowls, khan gia i
thiy mot thong iép woc phu song khip nudec My cia Pepsi: “More than OK”. Théng iép nay
cong kich thang vao sy tu hao ctia Coca Cola: “A coke is a coke”, 4m chi vi thé cua hing la
mot tiéu chudn cuc ky “OK” trong nganh thirc udng giai khat. Tai TVC Super Bowl nim
2020, cong ty lua chon thong iép “Zero Sugar” va thiang tay lam md logo Coca Cola bang
chinh logo ctia minh. Hanh 6ng 16 lifu nay dudng nhu mudn 4m chi rang Pepsi sé thay thé

Coca Cola trong tuong lai khong xa.
e Vi pham phai vin & nhay cam.

Nhu & néi & trén, My 1a thi trudng 16n nhat ctia Pepsi, nhung tinh hinh x4 hoi ¢ qudc gia
a sic toc ndy vo cung phirc tap, 1an song phan i nan phan biét ching toc dién ra thuong
xuyén va lién tuc. Tuy nhién, Pepsi & pham phai sai [am nghiém trong khi 1én ndi dung quang
cdo vao nam 2017. Trong video quang céo vao ngay 4/4/2017, nhan vat chinh la mot ng6i sao
ndi tiéng - do Kendall Jenner thi vai - ang tham gia vao mdt budi chup hinh thoi trang cho bd
swu tAp moi, nhung lai ot ngdt bé ngang é hoa vao am 6ng dong ngudi biéu tinh i qua. Co ndy
sau 6 lai va mot lon Pepsi cho vién canh sat trin an dong ngudi biéu tinh, va anh canh sat mim
cudi vui vé. Ngay sau khi 1én song, video 4 thu hiit lugt Khong thich khing én mirc Pepsi &
phai g& bo sau 1 ngay va lén tiéng xin 18i. Cu dan mang cho rang hing d liy cam hung tir
cudc biéu tinh ciia ngudi tham gia phong trao Black Lives Matter (tam dich: Ngudi da mau
ang uoc séng). Viéc 1am nay cta Pepsi 12 phi thuc té, thdy woc su ngdy tho cua é-kip san xudt
oan quang cao nay trudc hién thuc tan khdc: “Khoéng ai tim kiém niém vui tir Pepsi tai mot
cudc biéu tinh. D6 khong phai thuc té cudc sdng cua ching ta”. Pepsi i trai qua mot nim 2017
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ay kho khan voi gia tri thwong hidu giam 4% xubng con 18,3 ty 6la theo Brand Finance. Tham
chi én tan nam 2020, khi phong trio Black Lives Matter nd ra mot 1an nita, nhiéu ngudi biéu
tinh 4 4p dung cach lam ngay tho cta Pepsi va Kendall é béu réu va chdm choc. Pay woc anh

gia 12 mot vét nho trong nhiing chién dich marketing ctia Pepsi.

That bai clia oan quang céo Ay xudt phat tir 6i ngii san xuat chua khéo 1éo trong viéc xay
dung kich ban va cach truyén tai thong i€p, cho du y inh ban au 1a tdt; nhom san xuét nodi dung
khéng co trai nghiém 14n kién thirc thuc té vé tic 6ng ma quang cio co thé giy ra khi phat

song trong boi canh chia ré ciia nudc My thoi bay gio.
3.2.2. Vé san pham
e Lo ngai vé van e sitrc khée:

Nude ngot co ga la loai nude giai khat woc nhiéu ngudi yéu thich, dc biét 14 gidi tré.
San pham cta PepsiCo chu yéu 13 nhiing thirc uéng c6 ga (hay con goi 1a soda). Cac nha khoa
hoc a chimg minh ring, trong mot chai soda chtra toi 22 g6i wong dung é pha ca phé. Vi khbi
luong 6, ngudi ding can it nhat 10 ngay é tiéu thy, nhung c6 nhitng ngudi uéng 1-2 tham chi
1a vai chai soda trong mot ngay. Néu thuong xuyén udng soda, ngudi sir dung c6 nguy co ting
can khong kiém soat va béo phi, d& giy ra cac bénh tiéu uong, mau nhiém md. Chat caffeine
c¢6 trong soda s& tc ché toan bd hé than kinh trung wong khién nguoi ta tinh tio va khong
budn ngu. Khi bai tiét, cac chat nhu kém, magie, canxi cung natri, chét ién gidi s€ bi co thé ao
thai; chinh vi nhiing 1i do trén ma ngudi dung nap qué nhiéu soda s& dan trd nén ué oai, suy

nhugc, thay 6i tAm trang (dé cau gat, buc tuc).

Vao nam 2016, Trung tam khoa hoc vi quyén loi cong ching My (CSPI) phat hién trong
nude giai khat Pepsi chita ndng 6 cao chit gay ung thu, woc viét tit 1a 4-MIE. Va CSPI i cdo
budc chat 4-MIE cua Pepsi phai chiu trach nhiém cho hang nghin trudng hop méc ung thu
hang nim tai My.

Thong tin trén 3 anh hudng én ni€m tin mua hang cua ai bd phan khach hang Itra tuoi tr
30 tr¢ 1én. Ho cho rang nudc ngot ¢6 ga néi chung va thure uong Pepsi ndi riéng rat khong tot
cho strc khoé va s€ han ché, tham chi cdm con, chau cua minh uéng. Diéu nay giy anh hudng

khong hé nho 6i voi doanh thu cua Pepsi tai thi truong chau A, cu thé 1a Viét Nam.

Tuy nhién, cac san phdm nudc giai khat ndi chung va ciia PepsiCo noi riéng chi thuc sy
gdy ra cic van ¢ vé stc khoe khi ngudi sir dung nap quéa nhiéu san pham trong mét thoi gian
ngan. Mit khac, Hiép hoi Db udng Hoa Ky ciing 4 1én tiéng bac bo thong tin rang hoat chat
4MEI c6 trong chét tao mau san phim giy ra tac hai to 16n toi sitc khoe con ngudi, do 6
PepsiCo ciing ngay 1ap tirc wa ra thong cédo phan bac vé két luan trén ctia CSPIL.
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e Bao bi giy 6 nhiém méi truong.

Theo to chirc phi loi nhuan Break Free From Plastic, PepsiCo g th tu trong danh
sach Top 10 Doanh nghiép gay 6 nhiém nhua tdi té nhét, v6i 5.155 manh nhya ma hang phai
chiu trach nhiém, bat chdp nhimng tuyén bd va cam két vé tinh bén vimg ma cong ty ua ra.
“Cac cong ty gdy 6 nhiém hang au khong chi khong ap (mg woc nhimg cam két von a yéu kém
cua ho, ma ho con ngay cang dua vao viéc téy rira xanh é tao ra mot 4o anh bén ngoai vé su
bén virng trong khi tiép tuc tri hodn, 1am sao nhing va 1am chéch hudng tién trinh thuc su” -

Kiém toan thwong hiéu toan cau 2020.

THE 10 WORST PLASTIC POLLUTERS
wrions @ (UGl O Feersco O )

found and pieces of Nestle
51 countries 43 counvies 37 e

13,834 piastics 5,155 piesic 8,633 cinstics

Oroniez,. OMEP O PO

waste recorded

37 countries 34 counwries 32 cinsis D9 ouniries
5,558 i 117 Ve 678 i 3,535

Anh 5: Top 10 Doanh nghiép thdi nhiéu réc thdi nhwa nhat thé gici

Cho én thoi iém hién tai, phan 16n cic san phdm ang wgc phan phdi trén thi truong cia
Pepsi c¢6 vo 1am tir nhya vPET (nhwa nguyén sinh) gdy anh huong x4u t6i méi trudng, vi dy 1a

loai nhua cuc ki khé phan huy.

3.2.3. Vé gia
e Kho khan trong inh gia:

Thi truong nude giai khat 13 thi truong canh tranh 6¢ quyén, ma & 6 c6 nhiing san pham
khac biét trong muc gia canh tranh va ay 1a mot iém han ché i vé6i viée inh gia cta PepsiCo.
Viéc PepsiCo hién tai 4p dung phuong phéap inh gia theo 6i thu canh tranh 14 phuong phép inh
gi4 hiéu qua, tuy nhién nhitng yéu t6 khac nhu chi phi hay cau thi truong lai khong woc Doanh
nghiép chu trong.

V&i nhiéu i tha canh tranh trén thi truong, nhét 14 Coca Cola, thi viéc khach hang lya
chon san pham thay thé 1a iu khong tranh khoi. Do 6 viéc inh gid i hoi sy linh hoat va phu
hop véi nhu ciu ciia khach hang.

3.2.4. Vé phin phéi

e Xung 6t vé jia ban ban hang giira cic nhém ban hang, khu vwe nha phén phéi.
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Nhing ai 1y, thuong nhén, nha ban budn, ban 1¢,... éu mudn thu hit khach hang vé phia
minh, do 6 tinh trang ciing mot san phiam nhung ¢ nhimng nha phan phdi khac nhau s& c6
nhitng muc gia khac nhau. Tuy sy chénh léch vé gid nay khong 16n, nhung ngudi tiéu dung
van s& co su so sanh. Piéu nay it nhiéu gian tiép lam anh huong én uy tin, tinh 6n inh trong
viéc kinh doanh san pham nuéc giai khat Pepsi. Nhu vay, thi truong au ra ciia Pepsi s& khong

on inh, khong am bao hoat ong kinh doanh.

Vi du: cing mot san pham 1a Thing Pepsi 24 lon x 320ml, thé nhung gia ca & 2 siéu thi
16n nhét tai TP. Ha Noi la Coopmart va Top Market lai c6 su chénh 1éch nhau én 25,600 VND
(Coopmart ban voi gia 224,800 VND; ¢ Top Market chi c6 199,200 VND).

Nguyén nhan dan én su xung 0t nay bat ngudn tur viéc cac nha phan phdi ua ra cac mirc
gia ban khéac nhau dya trén viéc c¢6 cat giam nhi€u hay it ti I1¢ hoa hong ciia minh, do vay sé
xuat hién sy chénh I¢ch gia: ¢6 noi ban ré hon, c6 noi ban at hon, tao nén sy xung 0t giira cac

khu virc nha phéan phéi.

O truong hop khac, mot s6 nha phan phdi 4y gia cao hon rat nhiéu do cac yéu to bén
ngoai nhu ban trong céc su ki¢n y€u cau hoat ong nhiéu, nhu cau nudc giai khat 16n; hoac ban
0 noi mat hang Pepsi chua phan phoi rong lam cho nguoi ti€u dung co6 sy hiu sai veé gia cua

cac san pham 6 udng PepsiCo so vai 6i thu canh tranh.

e Mo hinh kénh phan phéi 020 (kénh truc tuyén két hop truc tiép) con bt cép.

Nam bat woc nhitng xu huéng phat trién cong nghé sd, Al, Big Data, ciing nhu sy bung
nd cia mua sim online, PepsiCo d c6 nhitng gian hang truc tuyén trén cac kénh phan phdi truc
tuyén nhu: Shopee, Tiki, Lazada, ..., Nhung cic gian hang truc tuyén dudng nhu hoat dng
khéng tich cuc, khong giai 4p woc thic mac cia khach hang, luon trong tinh trang hét hang.
Hién trang nay dién ra do PepsiCo chua tap trung 4y manh vao kénh phan phdi tryc tuyén dan
én khong tan dung hét loi thé ctia mo hinh nay. Dong thoi, ngudi tiéu dung van ludn co thoi
quen mua thirc udng giai khat ngay tai cic ctra hang truyén théng - nhanh hon, tién hon, giai

quyét ngay lap tirc mong mudn “giai khat”.
PHAN 4: DE XUAT GIAI PHAP

4.1. VE SAN PHAM
e Naing cao su 6i m6i vé hwong vi ciia san phim:
Hang PepsiCo c6 thé au tu vao nghién ciru va phat trién é tao ra cac san phim c6 huong
vi méi, ap ung sy 0i hoi cao cua khach hang vé sy 6i méi va mang én nhiing trai nghiém méi

mé cho ngudi tiéu dung.
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Vi du: PepsiCo c6 thé tao ra cac phién ban huong vi mai, nhu Pepsi voi huong vi trai
cay tuoi, huong vi mua 6ng ac biét, hoac huong vi dc biét danh cho su kién va mua 18 hoi.
Diéu nay gilp tao ra sy a dang va kham phé méi cho khéach hang, ong thoi tao ra sy to mo va

0c 4o cho san pham Pepsi.

e Cai thién thiét ké bao bi sin phim:
PepsiCo nén tap trung vao viéc nang cao hap dan cua thiét ké bao bi san pham, bt kip
xu hudng é thu hat khach hang. Viéc tao ra gbi san phém c6 mau ma va bao bi ep mét, phu
hop véi xu hudng va s¢ thich ctia khach hang hién ai s€ gilip tang tinh canh tranh va thu hit

su chu y cua khéach hang.

Vi du: PepsiCo c6 thé hop tac v6i cac nha thiét ké 6 hoa hang au é tao ra mot hinh anh
ep mét, 6c 4o va hién ai cho gb1 san phém Pepsi. Vi dy, PepsiCo co thé thiét ké g061 san phém
v6i hinh anh 6 hoa manh mé va phong céch tré trung, hoac sir dung cong ngh¢ in 4n dc biét é
tao ra hi¢u Uing dc biét trén bao bi san phérn moi dip Tét én - khoang thoi gian ti€u thy nudce

ngot manh nhat trong nam.

e Giam thiéu hoat chat héa hoc nguy hai trong san pham:
PepsiCo timg tuyén b wu tién sy an toan trong 6 udng ma Tap oan san xuét, do 6 ké tir
khi dinh céo budc chét giy ung thu cé trong san pham ciia minh, PepsiCo & giam ndng ¢ chat
hoa hoc, thay 6i quy trinh san xuat nudc c6 ga é khach hang c6 thé yén tam str dung san pham

ma huong vi san pham khong bi thay 6i qua nhiéu.

e Chuyén di sang bao bi than thién véi méi truomg:

PepsiCo c6 thé au tu vao nghién ctru va phat trién bao bi tai ché hodc sinh pham than
thién v6i moi trudng, co thé dé dang tai sir dung va phan huy. Tir 2022 chi nhanh ¢ Viét Nam
ctia PepsiCo 4 ky két hop dng sir dung nhya tai sinh (rPET) lam chai yng san phdm, huéng toi
duy tri myc tiéu am bao su phat trién xanh cho Tép oan.

4.2. VE GIA
e Dinh gid san phim dua trén ca chi phi va ciu thi truong
PepsiCo can quan tdm én ca chi phi san xut va canh tranh trén thi trudng é inh gia san
pham mot cach hop 1y. Viéc nghién ciru thi trudng va anh gia chi phi san xut s& giup PepsiCo
xac inh gid ca phu hop va canh tranh.
Vi du: PepsiCo c6 thé tién hanh nghién ctru thi trudng é tim hiéu vé muc gia canh tranh
va yéu cau ctia khach hang. Dya trén thong tin nay, ho ¢6 thé inh gia san pham Pepsi mot cach

hop ly va can nhac chi phi san xuat, cau thi truong va cac yeu to khac € tao ra murc gia phu
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hop. Pong thoi, PepsiCo ciing nén theo ddi muc gia 6i thii canh tranh, iéu chinh gia ca é am
bao canh tranh hi€u qua trong thi truong nudce giai khat.
e Tao chinh sach gia linh hoat

PepsiCo c6 thé ap dung cac chinh sach gia khac nhau nhu giam gia, khuyén mai, goi san
pham, v.v. hay ua ra gia tri tot hon so véi i thil canh tranh ciing 1a mot yéu t6 quan trong é
gitr va thu hut khach hang.

4.3. VE PHAN PHOI
e Tin dung va khai thac kénh phén phéi hiéu qua

PepsiCo nén tim hiéu va ap dung cac kénh phan phdi phu hop é wa san pham én tay
khach hang mot cach nhanh chéng va hiéu qua. Viéc au tu vao qua trinh phan phdi, bao gom
viéc cung cap ay u va lién tuc san pham én cac ai Iy va iém ban hang s& giup ting kha ning
tiép can va thiic Ay doanh s6 ban hang.

e XAy dung chinh sich gia dng nhit cho cic nha phén phdi:

PepsiCo nén thiét 1ap chinh sach gid dong nhit cho cac nha phan phdi va kiém soét cac

hoat dng gia ca ¢ tranh sy chénh léch gia va xung 6t vé ia ban ban hang.
e Ting cwong hop tic véi nha phan phdi:

PepsiCo can tan dung hiéu qua loi thé kénh phan phdi, thiét 1ap mdi quan hé cong tac
chit ché véi cac nha phan phdi, bang cach ua ra nhiing chinh sach chiét khau, hoa hong phu
hop.

4.4. VE XUC TIEN HON HQP
e T6i wu héa chi phi quang cao

PepsiCo nén xem xét cach giam chi phi quang cio ma van at woc hiéu qua cao. Piéu niy
c6 thé bao gdm viéc tim hiéu va tan dung cac phuong thirc quang cdo truc tuyén, kénh truyén
thong xa hdi, marketing truc tuyén, v.v. Ngoai ra, PepsiCo co thé lya chon hop tac voi cac di
tac quang c4o c6 stc anh hudng 16n trong nganh céng nghiép nhung c6 mic gia hop ly é giam
chi phi quang céo.

e Dinh hudéng quing cao phu hgp véi xu huwdng va gidi tré

PepsiCo can nim bat xu hudng va so thich cua gidi tré hién nay va inh huéng quang cdo
theo huéng ap tng woc nhu cau va mong mudn cta 6i twong khach hang nay. Viéc sir dung
ngon ngir, hinh anh, va nén tang phu hop véi gidi tré s& giup PepsiCo tao ugc lién két manh

m¢é va thu hut sy quan tdm cua khach hang.
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e Doi mé6i va sang tao trong quing cio

PepsiCo nén tan dung cic cong nghé va phuong tién quang cao mdi nhu video truc tiép,
ndi dung tuong tac, quang cdo a phuong tién, v.v. é tao ra trai nghiém thl vi va tuong tac voi
khach hang. Viéc sir dung cong nghé VR (thyc té 40) hodc AR (thuc té ting cuong) c6 thé 1a

mot cach é PepsiCo tao ra nhitng trai nghiém dc 4o va hap dan cho khach hang.
e Tiing cwdng Ao tao va nang cao chit lwrong quang cio

- Dao tao nhan vién quan hé cong chung va lén noi dung truyén thong

N
A

PepsiCo nén au tu vao viéc ao tao nhan vién € nang cao nang luc va kién thirc cua ho vé
quang cdo hiéu qua. Di€u nay gilp cai thién chat lugng quang cdo va kha nang ap ung yéu cau

cua khach hang.
- Danh gia hiéu qua quang cao
PepsiCo can thiét 1ap cac hé thong anh gia hiéu qua quang céo é theo ddi va o luong két

qua cua cac chién dich quang céo. PBi€u nay gitp cong ty hiéu rd hon vé€ tac Ong clia quang

c4o va i1éu chinh chién lugc néu can thiét.

e Tang cwong nghién ciru va thir nghiém:
PepsiCo can au tu vao viéc nghién ctu thi truong va tim hiéu cén than vé van hoa, chinh
tri va nhitng vn & nhay cam trong cac khu vuc muc tiéu trude khi trién khai chién dich quang
c4o. Viéc thir nghiém va anh gid trudc khi phat song quang céo ciing rat quan trong é tranh vi

pham nhay cam.

Tom lai, é vuot qua cac han ché trong chién dich Marketing cta hang PepsiCo, can tip
trung vao viéc cai thién san pham, inh gia, phan phdi, quang cdo va quan 1y hinh anh thuong
hiéu. Bang cach thay 6i va 6i méi trong cac khia canh nay, PepsiCo c6 thé ting cudong su canh

tranh va thu hut sy quan tdm cua khéach hang.

KET LUAN

Thong qua toan bd su phan tich va anh gia chién lugc marketing mix ciia PepsiCo xuyén
sudt toan bd bai tap 10n ndy, ching ta thiy rang PepsiCo khong chi chiém linh thi phan cta
Viét Nam ma con c6 chd tmg viing chic trén thi truong quéc té. Pat woc thanh tuu 16n nhu
vay do rat nhiéu yéu té cau thanh nén: tap oan, §i ngii quan 1y, cac chién lugc, chinh sach phu

hop... Pic biét khong thé khong ké én viéc Tap oan 3 ap dung thanh cong nhimng chinh sach
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San pham, chinh sach Gi, chinh sach Xuc tién hon hop, va chinh sach Phan phdi gitp cho
nhitng san pham 6 udng én tir PepsiCo c6 thé woc nhidu khach hang 6n nhan va st dung. Du
van con nhitng mit han ché trong chinh sach, tuy nhién khong thé phu nhan rang nhing chién
lugc Marketing Mix ctia PepsiCo v6 cung sang tao va linh hoat.

Trén 4y 1a toan bd phan bai Nghién ciru cho bai tap 16n cia Nhom 2 chiing em. Trong
qua trinh 1am viéc, du 3 cb gang tim hiéu, khai thac va tong hop théng tin, nhung s& khong thé
tranh khoi nhitng thiéu sot, vi vdy chiing em rit mong nhan woc nhiing 161 éng gop y kién tur
b (va cac ban) ¢ bai lam cua ching em ugc hoan thién hon. Ching em xin giri 10i cam on én
giang vién Trinh Phuong Ly & huéng dan, gidng day va trang bi cho ching em nhiing kién

thirc quy bau b ich 1am nén tang gitp ching em hoan thanh bai tap 16n nay.

Mot 1an nita, Nhodm 2 chung em xin chan thanh cdm on c6 gido va cac ban!
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