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BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NHIEM KY
2020-2024 VA PHUONG HUONG NHIEM KY 2025-2030
(Kém to trinh sé: /2025/VTR-HDQT, ngay 27/ 03/ 2025)

_ Hoi ddng quan tri kinh bao cao Dai hoi déng cb dong vé cong tac quan tri
va di€éu hanh nhiém ky 2020-2024 va phuong hudéng, nhiém vu cua Hi dong
quan tri nhiém ky 2025-2030 nhu sau:

I. Thwc hién nhiém vu nhiém kv 2020-2024:
1-Tinh hinh chung

Cong ty da khai thac tdt cac thé manh vé thuong hiu, vi tri dé 6n dinh
SXKD trong béi canh kinh té trong va ngoai nudc cé nhiéu bién dong, sirc mua
giam. Tung budc cing cb, cap nhat, gia han cac hd so phap 1y vé nha dat va phat
trién nganh hang chinh, da dang hoa hoat dong dé c6 hiéu qua trong kinh doanh.

Trong nhiém ky 2020 — 2025, HPQT da t6 chtrc hop 20 phién, trong do6 6
phién hop truc tiép, nhiéu lan lay y kién qua email hodc trao d01 truc tiép gila
cac thanh vién theo cong viéc dd phan cong, quyét dinh nhitng van dé thuc tham
quyén cua Hoi déng quan tri dugc quy dinh tai Diéu 1é t6 chire va hoat dong cua
Cong ty. Nhitng ndi dung co ban ma Hoi dong quan tri dd quyét nghi nhu sau:

Stt | Ngay S6 hiéu No6i dung chinh Ty 1¢ | Hinh thuc
thong
qua
1 103/01/20 | 0301-2K20 | KQSXKD 2019, phuong huong | 5/5 |Xiny kién
2020, dy 4an CCTYV, tam Ung c6 bang van
tirc 2019 10% ban
2 | 11/06/20 | 1106-2K20 Chuan bi BPHCD 2020, SXKD 5/5 |Hop truc
va mot sO van dé khac ti€p
3 [30/06/20 | 3006-2K20 | Bau lai chu tich HDQT, trién 5/5 |Hop truc
khai NQ DHCD ti€p
4 108/07/20 | 0807-2K20 | Bb nhiém lai Giam déc, phan 5/5 |Xiny kién
cong cong viee va ché do cua bang van
Giam doc ban
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5 105/01/21 | 0501-2K21 | KQSXKD 2020, phwong huéng | 5/5 | Xiny kién
2021, tam trng co tirc 2020, 10% bang van
ban
6 |[24/03/21 |2403-2K21 Chuan bi PHCD 2021, SXKD 5/5 |Hop truc
va mot sO van dé khac t1€p
7 |01/11/21 | 0111-2K21 | Cho chu trvong diéu chinh tén | 5/5 | Xin § kién
hop dong thué dat 188 LLQ, bang van
Q11, HCM va 19 NT , HN ban
8 |10/01/22 | 1001-2K22 | KQSXKD 2021, phuwong huong | 5/5 | Xiny kién
2022, tam trng co tirc 2021, 10% bang van
ban
9 |28/03/22 | 2803-2K22 | Chuén bi DPHCP 2022, SXKD | 5/5 | Xin y kién
va mot s6 van de khéc bang van
ban
10 27/04/22 | 2704-2K22 | Kiém tra cong tac chudn bi 5/5 |Hop tryc
DHCD 2022, truy thu tién thué tiep
dat 188LLQ 4.8 ty
11 [11/01/23 | 1101-2K23 | KQSXKD 2022, phuong huong | 5/5 | Xiny kién
2023, tam trng co tirc 2022, 6% bang van
ban
12 29/03/23 |2903-2K23 | Chuén bi DPHCP 2023, vé 5/5 | Xin y kién
SXKD va mgt s6 van dé khac bang van
ban
13 [25/04/23 |2504-2K23 | Kiém tra cong tac chuan bi 5/5 |Hop truc
DHCD 2023 tiep
Tham gia thanh lap va gop von | 4/5 Hop truc
tai Cong ty CP Viettronics Vinh tiep
Phuic
14 |13/10/23 | 1310-2K23 | SXKD 9 thang dau nam 2023 5/5 |Xiny kién
bang van
ban
15 (23/01/24 | 2301-2K24 | SXKD 2023, phuong hudng 5/5 | Xiny kién
2024, ché d(:) Tét cho NLD, bang van
chon Cty kiém toan BCTC 2023 ban
16 [29/03/24 |2903-2K24 | Ra soat cong tac chuan bi 5/5 |Hop truc
DbHCD 2024 tiep
17 |24/06/24 | 2406-2K24 | Thanh 13p Pia diém kinh doanh | 5/5 | Xin § kién
Viettronimex Ha noi1 bang van
ban
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18 [01/10/24 | 0110-2K24 | Phuong an nghién ctru khai thac | 5/5 | Xin ¥ kién
loi thé mat béng, hach toan phan béng van
b chi phi, ban ¢6 phiéu ban
Eximbank dang nim giir

19 |28/11/24 |2811-2K24 | Xem xét to chirc lay ykiéncd | 5/5 | Xin y kién
dong V/v B6 sung nganh nghé, bang vin
chon Cong ty kiém toan BCTC ban
2024

20 [02/12/24 [ 0212-2K24 | Quyét dinh t6 chuc 1y y kién c6 | 5/5 | Xin ¥ kién
déng V/v Bo sung, stra doi, bang vin
nganh nghé, cap nhat thong tin ban
dang ky kinh doanh

2-Vé cong viéc cua Hoi dong quan tri:

Céc ndi dung hop: kiém tra cong viéc thue hién nghi quyét Dai hoi co
dong hang nam nhu doanh thu, loi nhuén, ¢6 tic, tam (mg ¢ tic; phén tich, tim
kiém ddi tac thue hién du an, cong tac nhan su, td chirc Pai hoi ¢d dong thuong
nién; cdp nhat gia han hop déng thué dat, thanh lap dia diém kinh doanh...

Trién khai nghi quyét ctia Pai hoi cb dong trong tung giai doan, ban hanh
cac nghi quyet chi dao giam déc thue hién t6t nhiém vu san xuat kinh doanh.
Cong ty di dan dan chuyén bién vé mo hinh hoat dong theo huéng ning dong,
hiéu qua, c6 trach nhiém hon trong timg b phan kinh doanh, khai thac t6t hon
nhitng tai san san co ctia Cong ty.

3-Céac van dé da giai quyét:

HPQT da thuc su sau sat hon trong kiém tra, chi dao Ban Giam déc Cong
ty trong cong tac diéu hanh. Cha tich HPQT thudng xuyén nidm tinh hinh hoat
dong, két qua kinh doanh hang thang, dinh ky dé c6 y kién chi dao kip thoi cac
van dé phat sinh trong thuc té hoat dong.

Trong giai doan 2020-2024, doanh thu c6 su bién dong dang ké. Doanh thu
nim 2020 dat 33.14 ty dong va ting 1én 3459ty d6ng vao nam 2021. Tuy nhién,
dén nam 2023, doanh thu giam manh xudng 22.57 ty dong, nhung phuc hdi nhe
1én 27.99 ty dong vao nam 2024. Tdc d6 ting trudng doanh thu binh quan dat
-1.64%, phan anh sy sut giam dang ké trong hoat dong kinh doanh. C6 tirc va thu
nhap cua nguoi lao dong dugce duy tri @ mirc do hop 1y. Duy c¢6 chi tiéu ndp Ngan
sach trong ky ting trudng rat cao chu yéu 1a do Nha nudc diéu chinh ting gid
thué dat va truy thu cdc nim trudc, cu thé ¢ bang Két qua SXKD tir 2020-2024
nhu sau:

C6 duge két qua trén 1a do su quyet tam xay dung lai Cong ty cua lanh dao
Cong ty, cia Chi bo, sy doan két thong nhat, gan bo trong toan thé CBCNV cua
Cong ty da tao cho Cong ty mot co ché thuan loi, linh hoat trong dau tu va phat
trién trong giai doan kinh té khé khan, chuan bi chuyén sang giai doan phat trién
moi cua dat nudc.
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HDQT di c6 nhitng chi trwong 16n nhu: Can tich cuc hon nita trong viéc
tim huéng mé rong kinh doanh, muyc tiéu phai ting ty trong két qua hoat dong tur
doanh trong tong loi nhuin hang nim cia Cong ty vi thu nhap tir khai thac mit
bang nha xuong s& ngay cang khé khin do thi truong va chinh sach quan ly dat
dai cua Nha nudec.

Trong ky c6 bién dong nhiéu vé chinh sach nha dat, tac dong truc tiép dén
SXKD cua Cong ty: Nha nudc ting gia tién thué dat, truy thu tién thué dat cho
cac chu ky trudc, cao diém 1a nam 2022 (sau dai dich Covid-19) tién ndp ngan
sach 10.41 ty dong trong khi toan bd doanh thu ban hang trong nim 2022 chi dat
34.38 ty dong.

Dy doan dugc tinh hinh nay HPQT da linh hoat trong viéc td chtrc khai
thac mat bang, nha xudng, hoan thién phap 1y vé nha dat, tim ddi tac hop tac dau
tu dé khai thac hiéu qua, 6n dinh, 1au dai.

V& cong tac to chirc: PHCP 2020 di bau 5 thanh vién HPQT va 3 thanh
vién BKS va tham gia hoat dong subt nhiém ky 2020-2024; C)ng Vi Hai Vinh dai
dién ph?ln von TCT CP Pién tir va TH VN duoc bau lam chu tich HDQT; Ba Vo
Thi Kim Nhung dugc bau lam trudng Ban kiém soat.

Danh sach thanh vién HDQT, BKS

STT Thanh vién HDQT/BKS Chirc vu
1 Hoi dong quan tri
1 VU HAI VINH Chu tich HPQT
2 NGUYEN ANH DUNG Thanh vién HDQT
3 NGUYEN NGOC DUNG Thanh vién HDQT
4 LUU VAN SON Thanh vién HDQT
5 VU DUC NGHIA Thanh vién HDQT
11 Ban kiém soat
1 VO THI KIM NHUNG Truong BKS
2 NGUYEN PHUOC HiEP Thanh vién BKS
3 LE THI KIM KHA Thanh vién BKS

Vé thi lao HPQT va BKS thyc hién theo Nghi quyét Dai hoi dong ¢ dong
va dugc bao cao PHDCD thong qua hang nam.
4. Cong tac cb dong:
Tinh hinh c¢6 déng tom tit nhu sau:

_Tai thoi diém 27/03/2025 (thoi diém chdt danh sédch ¢6 dong t6 chic Dai
hoi dong ¢6 dong), Cong ty c6 47 ¢6 dong so hiru 2,578,000 ¢6 phan.

5. Panh gi4 chung
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Trong 5 nim qua trong diéu kién Cong ty con nhiéu khé khan, Hoi dong
quan tri d3 c6 nhitng quyét sach, nhitng bién phap phu hop, linh hoat kip thoi
gitip Cong ty vuot qua nhiing bién dong cua thi trudng. Bé dam bao hiéu qua
hoat dong kinh doanh ngoai nhiing chil truong vé lya chon phuong thic, mat
hang kinh doanh, Hoi dong quan tri di chi dao Giam déc Cong ty thuc hién
nhiéu bién phap ting cuong cong tac quan ly, tiét kiém chi phi ...; mat khac
quan tam dén chinh sach tién luong va thuc hién tdt cac chinh sach lién quan
dén quyén loi nguoi lao dong. Két qua 1a Cong ty giir 6n dinh hoat dong, dam
bao ¢6 tirc cho c6 dong ¢ mirc kha so voi mit bang chung.

Tuy nhién, do nhiéu yéu té khach quan, cht yéu 1a tinh hinh kinh té xa
hoi chung cling nhu tinh hinh tai chinh, nhan lgc cia Cong ty nén mot s6 muc
tiéu cua HQ1 dong quan tri c6 d€ ra nhung chua thyc hién duge nhu:

+ Chua xay gh_mg’duqc mot dinh hudng kinh doanh cu thé that su c6 kha
nang tao budc chuyén bién tich cuc trong hoat dong kinh doanh cuia Cong ty;

+ Chua tim duoc ddi tac khai thac trién khai cac du an 16n cua Cong ty,
HDQT, sé ti€p tuc trién khai trong thoi gian toi.

II. Phwong hwong, nhiém vu nhiém ky 2025-2030

Trong nhitng nim dau nhiém ky kinh té s& con tiép tuc kho khan do
xung d6t quan sy va chién tranh thuong mai; sttc mua trén thi truong thap, chi
phi dau vao nhu lvong, BHXH, dién, nudc ...tang; dac biét 1a tién thué nha dét
tang rat cao; cac nam tiép theo dy kién kmh té s& di vao 6n dinh va phét trién
theo chu ky méi.

Tu nhan dinh trén, Ho1 dong quan tri dua ra dinh hudng chung véi cac
muc tiéu nhu sau:

- Tiép tuc kinh doanh cic mat hang dién tir gia dung, ting budc xay
dung mot vai san pham chit lwong mang thuong hiéu riéng cua Cong ty.
Thudng xuyén theo ddi tinh hinh thi trudng, gid ca, stc mua dé c6 chinh sach
phu hop. Trong kinh doanh, thuc hién linh hoat nhiéu hinh thtc nhu ty doanh,
lién két, hop tac kinh doanh.

- Tap trung tim ddi tic nham khai thac cac tai san 16n nhu nha dat, nha
xuong, trien khai cac dy an v€ nha dat bang nhi€u hinh thic nhu cho thué, hop
tac kinh doanh ..

- Tap trung nghién ciru mdt dinh hudng kinh doanh that su cu the, co
kha nang tao budc chuyén bién tich cuc trong hoat dong ciia Cong ty.

’ - Thuc hién nhiéu bién phap dam bao cong tac quan Iy SXKD chit ché,
tiet kiém, hop 1y...

1. Muc tiéu tong quat

o On dinh va phat trién bén ving doanh thu, dam bao ting trudng
trung binh t61 thiéu 5%/nam.
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o Cai thién hi€u suat hoat dong, nang cao loi nhuan va té1 uu hoa chi
phi van hanh.

o Tiép tuc ting cudng dong gdp ngan sach va thue hién trach nhiém x4
hoi ctia doanh nghiép.

o Xay dung chinh sach ¢ tirc hop 1y, dam béo loi ich co dong va duy
tri muc ¢ tuc trung binh trén 10%/nam.

o Nang cao thu nhap binh quén cta nguoi lao dong 1én murc t6i thiéu
14-15 tri€u dong/thang vao nam 2030.

2. Giai phap thue hién

o Phat trién kinh doanh: Déy manh cac linh vuc kinh doanh chu luc,
mo rong thi truong, tim kiém co hoi dau tu mai.

o Quan tri tai chinh: Kiém soat chi phi, t61 vu héa dong tién, tang
hiéu qua st dung von.

o Ngudn nhan lwc: Dao tao va phat trién nhan sy, xay dung chinh
sach dai ngd phu hop.

o Chuyén d6i s6: Ung dung cong nghé dé nang cao ning suat va hiéu
qua quan ly.

o Quan tri rii ro: Xay dung ké hoach phong ngira va xir Iy cac rui ro
c6 thé xay ra trong hoat dong kinh doanh.

0 Tiép tuc ra soat, td chirc bod may tinh gon, hiéu qud, phu hop vai hoat
dong thuc té cua Cong ty cling nhu yéu cau hoat dong san xuat kinh
doanh.

o Xay dung, ban hanh dong bo céac Quy ché, quy dinh c6 lién quan dé
hoat dong cua Cong ty dugc thong suot, thuan o1, hiéu qua.

II11. Két ludn

Trong nhiém ky 2020-2024, cong ty da gap nhiéu kho khan nhung van
duy tri duogc su on dinh vé tai chinh va phuc hoi trong nam 2024. Nhi¢m ky
2025-2030 dat ra nhitng muc tiéu phat trién bén vimg hon, hudéng tdi ting
truong doanh thu, loi nhuan va dam bao quyén loi cho c6 dong ciling nhu ngudi
lao dong. HOi déng quan tri cam két tiép tuc nd luc dé dat duogc cic muc tiéu
chién lugc dé ra.

Tran trong./.

T/M HQI PONG QUAN TRI
CHU TICH
Noi nhan:
- Céc cb dong CTy;
- HPQT, BKS, BGD;
- Luu; VU HAI VINH



