Enhancing quality of life by promoting economic growth in

our community.

Board of Directors Meeting Minutes

ANAMOSA CHAMBER

Growing Business. Building Community.

August 5, 2024
4:00 PM
203 E. Main St.

Invitees: Chad Rubner -President, Jackie Schneiter - Secretary, Darren Hanna, Dawn Koob,
Christie Remley, Blair Lawton — Director, Laura Keuter - Vice President, Christie Remley, Eileen
Bates, Chong Shao, Storm Rummel

Absent: Chong Shao, Seth Wedewer - Treasurer, Betty Weimer

Time Minutes Topic/Discussion Presenter
4:00PM 5 Call to Order Chad
Attendance
Review & Approval of July Minutes Dawn 1st; Eileen 2nd
4:05PM 10 Treasurer’s Report Seth Absent so Blair presented
Eileen 1st
Laura 2nd
4:15PM 10 Director’s Report - Blair

Chamber Shirts - wear when think won’t
get

Sec vests - Chad will check about getting
“volunteer” on back

4 new members

Get out to ribbon cuttings, meetings
and public events. 2 ribbon cutting, 1
public event, 1 meetings, invited to last
art corts meeting coming up, interview
with Gazette, helped at Youth CO garage
sale

Natl night out with table, Thurs JC
Found Panel for volunteers, Dbg Co
Challenge Grant group(worth forming
another board), gone Tues eve Wed
Thur




NORMAL WEEK HOURS: vary based on
when meeting are, ribbon cuttings.
Best to message Blair for when will be
there.

4:25PM

30

Old Business

Ridiculous Days Recap: 51 cars, 152 paid
breakfast. NEXT YEAR: Farmers Market
is $25 and we said FREE, so maybe the
Chamber can help with that next year.
BARS OPEN EARLY for bloody marys.
More speakers so hard to hear.
Definitely 50/50 raffle. Bathrooms.
Trivia: 2 people. Maybe Summer, Deals
week, Friday night. Alot of people said
next time.

Anamosa Nlight at the Kernels: Be more
prepared next year and went well

Glow Golf: 9/6/2024 Good to go. Teams
filling up. Volunteer registration and
checkin. Business coming to set up.
Silent Auction items. Love todo a
50/50 that is on the course selling
through the day. Will reach out to
teams with final details, including on
course games

Lunch & Learn: 9/19/2024 @ Chamber
office. On track. SBA powerpoint and
lender to provide input. Beth Toenjes is
working to find a lender

Pumpkinfest: moving right along. 1
space per business. August start
meeting more: 8/20 @ 530. Encourage
to find a spot to help. Thursday and
Friday barricades. Lots of options on
Saturday.

Halloween/Holiday/Reindeer Run:
Paperwork in to City and DNR for road
info

Connect with Starlighters re costume
contest. Darren said maybe to school

Chad, Eileen, Laura, Dawn

Chad, Eileen, Laura, Dawn

Blair

Chong, Seth

Betty, Christie

Chad

Blair




bus. 10/17/2024: Spook Parade
baracade setup and tear down. Parade
lineup need about 5 for crowd control.
Chamber. Can get a rope with flags for
crowd control

Scarecrow Contest Schneiter Ins
Sponsor.

Holiday: no real updates

Chamber Dinner 2025: names written
down for those interested - Darren
Jackie Dawn Eileen Christy and Betty.
1st Pick a date same week. 2nd
location/food(better venue) 3rd make it
a different event

Blair

4:55PM

10

New Business

Setting Date: Fall Planning Meeting:
In lieu of November Meeting 4-7
Planning: Officer planned for it.
MONDAY NOV 4th

September Meeting: Monday, 9/9/24 to
avoid Labor Day

MOVIE NIGHT: TWISTER MOVIE
Sponsored by Schneiter Insurance

Blair
Jackie 1st Christy 2nd

Blair

Chad

5:05PM

Public Comment/Open Discussion

Chad

5:10PM

Adjournment

Chad
1st Dawn 2nd Laura




