
 

Recommended Reading  
for Nonprofit Leaders 

 
 
How to hire and work with a DEI consultant 
 
Diversity matters even more: The case for holistic impact. 
 
Diversity, Equity and Inclusion in the Workplace 
 
Forbes Magazine: Charlamagne tha God’s Misinformed, Unhelpful Generalizations About DEI.  
 
Harvard Business Review: Does Diversity Training Work the Way It’s Supposed To?  
 
Harvard Business Review: Diversity Doesn’t Stick Without Inclusion 
 
Harvard Business Review: The Value of Belonging at Work 
 
Equity in the Center: Awake to Woke to Work  
 
One More Time: Why Diversity Leads To Better Team Performance 
 
Building Movement Project. Obstacles and Opportunities in Addressing the Nonprofit Racial 
Leadership Gap 
 
The Role of Senior Leaders in Building an Equity Culture: Avoiding Racial Equity Detours 
 
5 Great Examples of Nonprofit DEI Initiatives 
 
New report explores how 'pushing' people of color into leadership at nonprofits can have 
negative effects 
 

https://medium.com/sarah-cordivano/how-to-hire-and-work-with-a-dei-consultant-504b796517a3
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-matters-even-more-the-case-for-holistic-impact
https://www.pewresearch.org/social-trends/2023/05/17/diversity-equity-and-inclusion-in-the-workplace/
https://www.forbes.com/sites/shaunharper/2024/04/05/charlamagne-tha-gods-misinformed-unhelpful-generalizations-about-dei/
https://hbr.org/2019/07/does-diversity-training-work-the-way-its-supposed-to
https://hbr.org/2017/02/diversity-doesnt-stick-without-inclusion?registration=success
https://hbr.org/2019/12/the-value-of-belonging-at-work
https://www.equityinthecenter.org/wp-content/uploads/2019/04/Equity-in-Center-Awake-Woke-Work-2019-final-1.pdf
https://www.forbes.com/sites/roncarucci/2024/01/24/one-more-time-why-diversity-leads-to-better-team-performance/
https://buildingmovement.org/wp-content/uploads/2020/07/RTL_Revisited_National-Report_Final.pdf
https://buildingmovement.org/wp-content/uploads/2020/07/RTL_Revisited_National-Report_Final.pdf
https://www.bridgespan.org/getmedia/f18e4067-4988-460c-ac7e-285382dbddbb/the-role-of-senior-leaders-in-building-a-race-equity-culture-july-2018.pdf
https://www.missionmet.com/blog/5-great-examples-of-nonprofit-dei-initiatives
https://racetolead.org/wabe-pushpull/
https://racetolead.org/wabe-pushpull/


Why a DEI Committee is Essential for Your Nonprofit: How to Get Started 
 
Can New Laws and Practices Address Pay Disparities? 
 
Report on Nonprofit Executives of Color 
 
Building Equity into Nonprofit Finance 
 
Diversity, Equity, and Inclusion in Nonprofit Bylaws 
 
Reducing Unconscious Bias in Recruiting 
 
Actively Addressing Unconscious Bias in Recruiting 
 

https://nlctb.org/tips/why-have-a-dei-committee-and-how-to-get-started/
https://www.councilofnonprofits.org/articles/can-new-laws-and-practices-address-pay-disparities
https://buildingmovement.org/wp-content/uploads/2022/02/Race-to-Lead-ED-CEO-Report-2.8.22.pdf
https://blogs.claconnect.com/nonprofitinnovation/building-equity-into-nonprofit-finance/
https://nonprofitlawblog.com/diversity-equity-and-inclusion-in-nonprofit-bylaws/
https://blueavocado.org/hr-and-employment-issues/reducing-unconscious-bias-in-recruiting/
https://www.hbs.edu/recruiting/insights-and-advice/blog/post/actively-addressing-unconscious-bias-in-recruiting
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