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LOI CAM ON

Sau gﬁn 4 nam hoc tap va rén luy én tai truong Pai hoc Kinh Té Hué, em cam théy
ban than minh rat may mén khi ¢6 co hdi nhan duge su chi day nhiét tinh tr phia cac
thdy c6 ¢ ua trudng, dic biét 13 cac th ay c6 dén tir chuyén nganh Kinh Doanh Thuong
Mai, Khoa Quan Tri Kinh Doanh. Em da hoc hoi duogc rat nhiéu bai h o ¢ thuc tién va
kinh nghiém quy bau t ir phia cac thay c6, ddy s& 1a hanh rang vo ciing quan trong gitip
em t u tin hon trong cudc séng ctia minh sau ndy. Pa u tién, em xin phép giri 16i cam on
chan thanh nh at t6i cac Quy th Ay cd, dic biét 13 ¢6 gido, Gi ang vién — Thac si Nguyén
Nhu Phuong Anh da vo cung nhi € t tinh va tan tdm giup do em khong ch i hoan thanh
bai Khoa Lu 4n nay ma con truy én dat rat nhidu bai hoc quy gia cling nhu nhing kinh
nghiém séng quy bau ma em r 4t trdn trong trong sudt quing thoi gian 1am sinh vién ¢
ua minh. Bén canh d6, em ciing xin dugc guri 161 cam on sau sdc nhat t6i cac anh/chi
dang cong tac tai Cong ty ¢ 6 phan dich vu bat dong san Nhat Nam Land d3 giup d& em

rat nhi & u trong qua trinh tim kiém va khai thac thong tin m 6t cach hiéu qua.
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PHAN I: PAT VAN PE

1. Ly do chon d¢ tai

Bt dong san 1a loai hang héa c6 tinh dac thu v i gia tri 16n, thoi gian tao 14 p lau
dai va s v phan tng cua cung so voi cau 1a rat chdm. Hién nay, thi truong bat dong s a
n Viét Nam dang trong giai doan ddu ciia qué trinh phat trién, viéc mua ban va giao d
ich cac bat dong san chua thuc sy van hanh theo dung quy luit cua nén kinh é hi
truong va quan hé cung cau. Su mét cin bang giita cung va ciu khién n iéu giai doan
thi truong bat dong san nam trong tay ngudi ban. Chinh vi vay cac doa h ghiép bat
dong san da khong th uc sy quan tim va dau tu cho hoat dong nghién ctru, du bao dé

phuc vu viéc Marketing san pham cua minh.

Phan 16n cac doanh nghiép bat dong san tai Viét Nam déu chua nhén thirc duoc
hét vai trd va t 4m quan trong cua hoat dong Marketing bat dong san. Ho coi
Marketing bat dong san don thuan chi 14 ban hang, ti ép t i ay quang céo san phdm ma
b6 qua gan nhu tit ca cac budc cua quy trinh Marketing san phdm trong phat trién du
an hodc néu c6 thuc hién thi ciing thiéu tinh chuyén nghiép. Trong khi nhimg hoat
dong Marketing bat dong san 1a m ot thanh phan khong thé tach roi, ludn luén tham

gia cing v6i moi qua trinh hinh thanh va phat tri én bat dong san.

Nam bat dugc xu thé va yéu ¢ au phat trién cia thi truong bat dong san Viét
Nam, trong thoi gian qua hoat dong Marketing bat dong san di dugc Cong ty c6 phan
dich vu bat dong san Nhat Nam Land dic biét quan tdm va cht tr ong. Tuy nhién hi¢u
qua cua hoat dong nay dem lai chua twong xtmg vé6i tiém ning hién c6 cua thi trudng,
cac san pham ma Nhat Nam Land dua ra chua dap tmg duoc hét nhu cau cua khach

hang hién tai.

Qua mot thoi gian thuc tp tai quy cong ty, duoc tiép can véi nhitng cong viée
hoan toan mé&i mé, em nhén thdy Cong ty c¢6 phan dich vu bat dong san Nhat Nam
Land 1a mot moi truong rat nang dong va phu h op cho sinh vién khéi chuyén nganh
Kinh Doanh Thuong Mai tham gia thuc tap. Qua d6 xay dung va hinh thanh nhiing ki
ning co ban khi duogc tiép xtic voi cong viée thuc té, nang cao kinh nghiém cta ban

than va trau d 6i kién thire dé phuc vu cho nghé nghiép tuwong lai ciia minh.
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Pé khai thac hét tiém ning va hiéu qua kinh doanh cta Cong ty c6 phan dich vu
bat dong san Nhit Nam Land hién nay phat trién hoat dong Marketing bét dong san la
muc tiéu chién luge vo cung quan tr ong, né khong ch i thiic ddy qua trinh phat trién
hién tai cia Nhat Nam Land ma con 13 ti én dé viing chic cho hoat dong kinh doanh
lau dai ctia cong ty. Xu 4t phat tir thuc t& 36 em di quyét dinh chon dé tai cia minh 1a:
“Hoan thién hoat dong Marketing bat dong sdan déi véi dw dn Royal Park Céng ty c6
phc?n dich vu bat dong san Nhdt Nam Land”

2. Muc tiéu nghién ctru
Muyc tiéu chung:

Panh gia duoc thuc trang ap dung markeitng bat dong san dbi véi du an Royal
Park Hué nhu thé nao tir d6 dé xuét cac giai phap nham hoan thién vé hoat dong
marketing ddi v6i du an.

Muc tiéu cu thé

Heé thdng cac co so 1y luan vé cac phuong thirc marketing bat dong san cu thé
nhu nhitng nhitng kénh marketing truyén thong hay nhitng trang online dé ngudi doc,

ngudi xem c6 thé nhin nhan mot cach tong quan hon.
Panh gia phan tich thuc trang marketing bat dong san ddi voi du an Royal Park

tai Cong ty co phan dich vu bat dong san Nhat Nam Land.

Pé xuit nhiing giai phap, kién nghi nhiam hoan thién hoat dong Marketing bat
dong san tai Cong ty cd phan dich vu bat dong san Nhat Nam Land cua du 4n Royal
Park

3. Poi twong va pham vi nghién ciru

Péi tuong nghién ctiru: Hoat dong Marketing bat dong san du an Royal Park

Pham vi nghién ctru vé miat khong gian: Du 4n Royal Park tai Hué cua

Cong ty c6 phan dich vu bat dong san Nhat Nam Land

Pham vi nghién ctru vé mit thoi gian: 24/06/2018 dén 24/11/2018.
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4. Phwong phap nghién ciru

Pé tai stir dung cac phuong phap nghién ctru sau:
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Phwong phap thu thdp va x v ly dir liéu:

+  Phuong phap thu thap dit liéu thir cAp: Duya trén cac ngu 6n thong tin thu

thap duogc tir cac tai liéu nhu:

Cac tai li €u thu vién ¢ truong, slide bai gidng, gido trinh dé 1am co s& 1y luan

cho viéc phan tich hoat dong kinh doanh.

Nhirng Iy thuyét lién quan duoc tap hop tir nhiéu tai liéu, sach bao vé Iy thuyét
kinh doanh.
Cac thong tin, s 6 liéu cia cong ty dugc 14y tir phong Hanh ¢ inh — Ké toan cta

cong ty thong qua qua trinh th yc tap tai cong ty.

+ Phuong phap thu thip dit liéu so cap: Thu thap d i liéu so cp thong qua vi éc

dicu tra thong tin va d @ li€u cua céc du an cua céc cong ty khéc. Lién h € voi b phan

nhan vién kinh doanh dé c6 dugc nhitng thong tin ph an hoi tir phia khach hang.

Bang phuong phép thu thap va xtr 1y s lidu ta ¢ thé thu thap nhitng s6 liéu tho
can thiét tai don vi dé phuc vu cho dé tai nghién ctru. Nhitng s6 liéu tho gitp c6 cai
nhin tong quat vé tinh hinh tai san, nguén von, két qua kinh doanh cua cong ty. Tir cac
sO lidu @6 tién hanh xir 1y, dwa vao bai nghién ctru dé cung cép cac thong tin thuc té &
Chuong 2 vé phan tich thuc trang hoat dong marketing ddi véi du an Royal Park tai
Cong ty C 6 phan bat dong san Nhat Nam Land. Phuong phap nay s& duoc thé hién

qua hau hét cac phan cta bai khoa lu an.

Phu ng phdp téng hop, phén tich dir liéu

+  Ph ong phap thong ké mé t a: Trén co so nhimg s6 lidu da dugc thu thap va
cac ngudn tai liéu da dugc tong hop két hop véi viée van dung cac phuong phap phan

tich thong ké dé danh gia hoat dong kinh doanh dy an cta cong ty.

+ Phuong phap nghién ctru: doc, tim hi¢u va tham khao mot s gido trinh,
sach bao va m 0t s0 bai tot nghiép cua céac khoa trude d€ 1lam co sé cho de tai nghién c

au.
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Dic biét sir dung kién thirc chuyén nganh Kinh Doanh Thuong Mai va kién thirc
kinh té chung trong phén tich va danh gia thyc trang hoat dong Marketing bat dong san
tai Cong ty co phan dich vu bat dong san Nhat Nam Land.
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5. Két cau cia chuyén deé

Ngoai myc luc, danh myc bang, két luan, tai liéu tham khao va phu luc chuyén dé

gdm ¢6 3 chuong:

Churong 1: Co s6 1y ludn va co s6 thuc tién vé Marketing bat dong sdn
Churong 2: Phdn tich hoat déng Marketing bdt déng san tai Cong ty c¢é phan dich
vu bat dong san Nhdt Nam Land ciia dw dn Royal Park Hué

Chuong 3: Mot sé gidi phdp hodn thién hoat ddng Marketing bdt dong san tai
Céng ty cé phan dich vu bat dong san Nhdat Nam Land ciia dw dn Royal Park.
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PHAN II: NOI DUNG VA KET QUA NGHIEN CUU
CHUONG 1: CO SO KHOA HQC CUA VAN DE NGHIEN CUU
1.1. CO SO LY LUAN VE MARKETING BAT PONG SAN
1.1.1. Khai niém ciia bat dong san
Diéu 174 bo Luat dan su 2005 quy dinh: Bdt dong sdn la cdc tdi s dn bao gom :

Dét dai

Nha &, cac cong trinh xay dung gan lién voi dat dai ké ca cac t ai s an gan

lién v6i nha ¢, cong trinh xay dung do
CA4c tai s an gan lién véi dat dai

Céc tai s an khac do phap luat quy dinh

1.1.2. Pic diém ciia hoat dong kinh doanh bat dong san
1.1.2.1. Pic diém ciia bit dong sin

Bt dong san la hang hoa co dac d ém cé dinh vé vi tri dia Ly, vé dia diém va
khéng ¢ kh d nang di doi dwoc. Dic diém nay 1a do b at dong san ludn gin lién véi
dat dai, ma dat dai co dac diém 14 ¢ 6 dinh vé mat vi tri va gidi han vé mit dién tich,
khong gian. Pac diém nay anh hudng 16n dén thi trudng bat dong san va hoat dong
kinh doanh bat dong san. Do do, vi tri cua bat dong san nhu dia diém cu thé, moi
truong kinh té, chinh tri, xa hoi, phap ly, canh quan, két cAu ha tﬁng cua hang hoa b at

dong san c6 y nghia vo cung quan tr ong doi vdi gia tri va gia ¢ 4 bat dong san.

Bat déng san la lo ai hang héa cé tinh ldu b én. Tinh 1au bén cta hang héa b 4t dong
san ge"m lién véi su truong tdn cua dat dai, loai tai san do thién nhién t ao ban tang khong
th & bi tiéu hay (trir mot sb truong hop dic biét nhu: dong dat, nui lira, sat 16). Mt khéc,
cac cong trinh xdy dung, cong trinh kién trac va vat kién trac thudng ¢ tudi tho cao, co
thé hang trim nam. Ngay trong nong nghiép, bat dong san 1a vuon ciy lau nim ciing cd
thoi gian ton tai lau dai. Tuy nhién tinh ldu bén cta hang hoa b at dong san rat khac nhau
tiy th eo ting loai bat dong san cu thé. Pic diém nay anh huong 16n dén chién luoc kinh
doanh, dén dau tu bat dong san ciing nhu cong tac quan ly, sir
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dung bat dong san.

Hang héa b dt dong san mang tinh cd biét va khan hi ém. S& di nhu vay 1a do su
khan hiém va tinh c6 h an cta dién tich bé mat trai dit cling nhu cta ting ving, t ing
dia phuong, tung khu vuc, ting thira dat. Tinh phtic tap cua dat dai vé dia hinh, chat
dat, vi tri, canh quan da tao nén sy khan hiém va tinh c4 biét cua hang hoa bat dong
san. Mat khac, chinh sy da dang trong y tudng thiét ké xay dung, ché tao cta chu du
tu ciing nhu cua cac kién tric su, cac cong trinh su va cac nha thiét ké cling tao nén

tinh ca biét (tinh di biét) ctia hang hoa b 4t dong san.

Hang héa b at déng san mang ndng yéu té tdp qudn, thi hiéu va tam 1y xd h éi.
Nhin chung hang héa déu c6 dic diém nay, nhung d6i voi hang hoa b 4t dong san thi
dic diém nay noi tréi hon. S¢ di nhur vay 13 vi nhu cau vé bat dong san & mdi khu vuc,
mdi quéc gia, mdi dan toc chiu anh huéng manh mé boi yéu té tap quan, thi hiéu va
tam 1y xa h 6i. Tham chi con bao g om ca yéu t6 tin ngudng, ton gido, tim linh ctia dan

cu & do.

Hang héa b dt déng san chiu anh hieong lan nhau. Giita cac hang héa b at dong
san co sy tic dong va anh huong 1an nhau kha manh mé. Sy ra doi hay sy hoan thién
ctia hang hoa b 4t dong san nay 1a diéu kién dé ra doi hodc mét di, dé ting thém hoic
giam bot gid tri cua hang héa b at dong san kia. Vi du, viéc xay dung cac cong trinh ha
tﬁng ky thuat va ha t?mg x 2 h 41 s€ lam tang vé dep, su tién loi va gia tr 1 ciia cac cong
trinh xay dung trong khu vuc. Su ra doi ctia mot con duong méi s& dan dén su ra doi
ctia nhimg ty diém dan cu hay cac khu cong nghiép, du lich, thwong mai, dich vu theo

truc duong do.

Hang héa b at dong san chiu sy chi phdi manh mé cia phdp ludt va chinh sdch
ctia Nha nude. Bat dong san 1a loai tai san quan trong cua moi quéc gia, mdi dan toc,
mdi co quan don vi ciing nhur ciia mdi nguoi dan. Cac quan hé giao dich vé bat dong
san thudng c6 tac dang rit manh dén hau hét nhitng hoat dong kinh té va xa h 6i. Dé
ting cudng vai trd ¢ ta minh, Nha nudc phai quan tim hon dén bat dong san, do d6
budc phai ban hanh nhiéu vin ban phap luat, nhiéu chu truong, chinh sach nham thuc
hién viéc quan ly chiing. Mat khac, bét dong san gén lién voi dat dai ma dat dai & bat

ctr qudc gia ndo ciling ¢ phap luat vé dat dai va do do6, nhin chung bat dong san chiu
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su chi ph6i manh m& cua phap ludt va sy quan 1y ciia Nha nudc.

Hang héa b dt dong san phu thude nhiéu vao ndng lec quan ly. Vi bat dong san
thudng c6 gia tri 1on, bao gdm nhiéu chung loai nén viéc quan 1y ching kha phirc tap. Do
d6 doi h 61 nguodi quan ly phai ¢é nang luc cao va chi phi quan ly cling phai cao hon so vdi
cac hang hoa thong thudng. Dac biét van dé dau tu xay dung cac cong trinh rt phirc tap,
van dé kinh doanh hay cho thué dat dai, cic cong trinh xdy dung, nha &, vin phong ¢ ting

do1 h 61 can c6 nhitng nghién ctru cu thé va chi phi cho quan 1y cling rat cao.

1.1.2.2. Khdi niém kinh doanh bit dpng sin
Theo Khoan 1,2,3 Diéu 4 Luat kinh doanh bit dong san quy di
Hoat déng kinh doanh bdt dong san (nghia chung) bao gdm kinh doanh bat dong

san (nghia hep) va kinh doanh dich vu bat dong san.

Kinh doanh bdt dong san 1a vi¢c bod von dau tu tao 1ap, mua, nhan chuyén
nhuong, thué, thué mua bat dong san dé ban, chuyén nhuong, cho thué, cho thué I ai,
cho thué mua nhim muc dich sinh loi. Pay c inh 1a hoat dong san xuét va luu thong

hang hoa b 4t dong san.

Kinh doanh dich vu bat déng san 1a cac ho at dong hd tro kinh doanh bit dong
san va thi truong bat dong san, bao g6m cac dich vu moi gioi bét dong san, dinh gia
bat dong san, san giao dich bat dong san, tu van bat dong san, dau gia bat dong san,

quang cao bat dong san va quan 1y bat dong san.

1.1.2.3. Pic diém ciia hogt dpng kinh doanh bit djng sin

Kinh doanh bat dong san dugc thyc hién duéi hinh thic cac giao dich bat dong
san. Cac giao dich bat dong san co lién quan dén hoat dong kinh doanh bat dong san
rit da dang bao gém: viéc mua ban, chuyén nhuong, thué, thué mua bat dong san gitra
t6 chirc, ca nhan khong kinh doanh bat dong san voi t6 chirc, ca nhan kinh doanh bat
dong san. Pac diém cua hoat dong kinh doanh bat dong san co mdi lién hé chat chd voi

dic diém cia hang hoa b 4t dong san va thi truong bat dong san:

Kinh doanh bdt dong san can mét nguon vén rdt Ion. Pac diém nay bat ngudn tir
dic diém cua bat dong san 13 co gia tr i 16n, do d6 moi hoat dong dau tu kinh doanh bét

dong san doi h 6i mot lwong von 16n. Luong von nay phai duoc huy dong tir thi truong
Tham khéo mién phi céc tai liéu khéc tai luanvantot.com
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von. Néu khong c6 mdt thi trudong von phat trién lanh manh va 6n dinh thi hoat dong

kinh doanh bat dong san ciing khong thé phat trién lanh manh va 6n dinh dugc.

Hoat dong kinh doanh bat dong san chiu sy chi phé'z' manh mé cua phap ludt va
chinh sach cia Nha nuée. Kinh doanh bt dong san duogc thyc hién trong ca ba linh vuc:
san xuat, mua ban va dich vu bét dong san. Hon nira, bat dong san 1a hang hoa dac bi¢t
nén phap lu 4t vé hoat dong kinh doanh bat dong san lién quan dén nhiéu linh vuc khac
nhau va phai tuan theo nhiéu quy dinh mang tinh dic thu, chuyén nganh. Mit khac, bat
dong san 1a loai tai san quan trong ctia mdi qudc gia, mdi dan tdc, mdi co quan don vi
cling nhu cua mdi ngudi dan. Trong kinh doanh bat dong san cac quan é giao dich vé bat
dong san thuong co6 tac dong rat manh dén hau hét nhitng hoat dg g kinh té va xa hoi. bé
tang cuong vai trd ¢ ta minh, Nha nuéc phai quan tdm hon dén hoat dong kinh doanh bét
dong san, do d6 budc phai ban hanh nhiéu van ban phap luat, nhiéu chu truong, chinh sach
nham thuec hién viée quan ly hoat dong kinh doanh cta cac doanh nghiép bat dong san.
Viéc quan 1y ciia Nha nude ddi voi hoat dong kinh doanh bat dong san bang phap luat 1a
co s& dé bao dam an toan ¢ o cac giao d ich bat dong san. Moi bat dong san déu duoc Nha
nude quan 1y nhu dang ky, ¢ ap gidy ching nhan quyén so hitu, quyén sir dung, ciing nhu
cac bién dong cua chiing. Moi giao dich bt dong san phai c¢6 sy giam sat ciia Nha nudc,
dac bi¢t trong khau dang ky phap 1y. Sy tham gia cua Nha nudc 1am cho hoat dong kinh

doanh bat dong san 6n dinh hon va an toan hon.

Trong kinh doa h bat déng san, dia diém dién ra cdc giao dich thuong cach biét
v6i hang héa b dt dong sdan giao dich. D6 1 do dic diém ctua hang hoa b 4t dong san 1a
¢ dinh vé vi trf va khong th é di doi duoc. Hoat dong giao dich bét dong san thuong
duoc tién hanh trén cac ch ¢ hang hoa b it dong san. Pong thoi cac quan hé giao dich
trong kinh doanh bat dong san khong thé két thuc ngay tai dia diém giao dich hay chg
giao dich ma phai trai qua ddy du cac khau:

DPam phén tai cho giao dich, cung cap cho nhau cac thong tin vé bat dong

san giao dich

Kiém tra thuc dia dé xac nhan tinh c6 thuc va ki€m tra d§ chinh xac cua

thong tin vé bat dong san
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Do d6 kiém soat hoat dong kinh doanh bat dong san khong thé nhu véi cac hoat
dong kinh doanh hang héa thong thudng (kiém soat qua nhin méc , ngudn gdc xuat xu,

chat lugng) ma phai thong qua quan hé dang ky phap 1y bét budc.

Quan hé giao dich bdt dong san khéng thé tién hanh trong m ot thoi gian ngdn,
do d6 dé phat sinh cdc rii ro nhw bién dong ciia gid cd, thay doi phap ludt hay sw thay
doi cua cjde diéu kién méi truong. Didu d6 budc cac bén phai 4n dinh quan hé giao
dich trong mdt thoi diém nhat dinh; thoi gian dién ra cac khau cta qua trinh giao dich
cang kéo dai, tinh rai ro cang cao. Do vy mudn nang cao ty 1¢ thanh cong ¢ na cac
giao dich thi diéu quan trong 1a tim cac giai phap rat ngan khoang t oi gian dién ra cac

khau cua qué trinh giao dich..

Trong kinh doanh bdt déng san cdc chii dau tw luén mong mudn tao ra sy khdc
biét va tinh khan hiém cho san pham cia minh, cing nhw loi dung nhitng anh huéng
tich cuc tir cdc bat dong san khdic qua d6 ndng cao gid tri ciia bdt déng san. Mubn
thanh cong trong kinh doanh b 4t dong san d anh nghiép can phai nim bat va hiéu rd
cac yéu tb tap quan, thi hiéu va tam 1y xa h i ca timg ving, t tmg khu vuc dé ra quyét
dinh va xay d ung chién luoc kinh doanh cho san phém cua minh. Mat khac tinh 1au
bén ctia hang hoa b 4t dong san rat khac nhau tiy theo t tng loai bat dong san cu thé.
Dic diém nay anh hudng 16n dén chién luge kinh doanh, dén dau tu bt dong san ciing

nhu cong tac quan 1y, st dung bat dong san.

Hoat déng kinh doa h bdt ddng san mang nhiing déc tring riéng & moi viing, moi
khu viee khdc nhau. Do déat dai co dic diém 1a khong th é di doi dugc, gin lién véi
nhiing diéu kién tu nhién, kinh té, chinh tri, vin hoa, xd hoi cua tung vung, t ung khu
vuc. Do do, cung va cau bat dong san ¢ cac vung, cac khu v yc rat phong phu va da
dang. U sb luong, kiéu cach, mau ma, chét luong dén quy mo va trinh d phat trién.
Mit khéc, bat dong san con co6 dac diém 1a phu thudc vao tam ly, t ap quan, thi hiéu
ctia ngudi tiéu dung do d6 & mdi ving, m di khu vuc ¢ nhitng dic trung riéng vé cung
va cau bat dong san. Thyuc té cho théy, hoat dong kinh doanh bat dong san ¢ cac do thi,
cac ving dang trong qua trinh d6 thi héa, cic trung tm kinh té - chinh trj - vin héa —
du lich thuong dién ra s6i dong va c6 quy mé c¢ fing nhu trinh d6 phat trién cao hon so

v6i cac vung khac.T U d6 ta thiy, kinh doanh bat dong san khac véi kinh doanh céc
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hang hoa thdé ng thuong khiac & chd sy bién dong cac quan hé giao dich bt dong san
thuong chi dién ra & ting ving, quan h é cung cu gia ca bat dong san chi anh hudng
trong mdt vung, m &t khu vuc nhét dinh, it khi c6 anh huong hoac anh huong rat chAm
dén hoat dong kinh doanh cua cac khu vuc khac. Déng thoi, nghién ctu hoat dong
kinh doanh bat dong san phai dit chiing trong timg ving, t tmg khu vuc; gin chung véi
cac diéu kién ty nhién, kinh té, chinh tri, vin hoa, x4 hoi cua ving, ¢ ta khu vuc.
Khéng th é 1y quan hé cung cau hay gia ca bat dong san cua ving nay, khu v yc nay

ap dung cho vung khéc, khu v uc khac.

Trong kinh doanh bdt ddng san, cdc nha dau ti va cdc doanh ng iép bat déng san
can phdi co chién luoc dai h an va | wa chon thoi diém thich hop dae cung bat dong san
ra thi truong. Dbi véi hang hoa b at dong san, khi cdu ting, cung bat dong san khong
thé phan tng ting nhanh nhu céc loai hang hoa khac. D6 1a do thoi gian dé tao nén mot
bat dong san thuong kéo dai vi dé xay dung cac cong trinh can phai c6 th di gian tim
hiéu moi thong tin vé dat dai, lam thu tuc chuyén nhuong, xin phép xay dung, thiét ké,
thi cong...Sy phan tmg cta cung khong kip cau s& dan dén sy bién dong cia gia ca theo
huéng ting 1 én, hinh thanh nhiing con sbt gia bat dong san. Viéc lwa chon va ra quyét
dinh dau tu xay dung cac cong trinh trong kinh doanh bat dong san 1a rat phtc tap. Van
dé kinh doanh hay cho thué dét dai, cac cong trinh xay dung, nha &, van phong c iing
doi h 6i cAn c6 nhimg nghién ctru cu thé va chi phi cho quan 1y ciing rit cao. Kinh
doanh bét dong san doi h oi cac nha dau tu tham gia thi truong bt dong san phai xac
dinh hudng dau tu dai han, dong thoi phai tinh toan mdi quan hé giita chu ky kinh té va
tudi tho vat Iy cua bat dong san dé a quyét dinh dau tu. SO di nhu vay 1a vi bat dong
san thuong c6 gia tri 16n, ngudi mua trén thi truong nady khong dong, viéc mua ban
khong thé don gian va nhanh chéng nhu ddi véi cac loai hang héa khac. B 4t dong san
1a nhitng yéu td vat chat 1au bén, khé chuyén doi cong ning va tinh chit, do viy khong

dé dang gi thay d6i dinh hudéng dau tu khai thac cac cong trinh bat dong san.

Khi thuc hién cdc giao dich trén thi truong bat dong san, can ¢ cac nha tw van,
méi gi &i, d6 1a nhitng ngudi duge dio tao co ban, co kién thirc kinh doanh, am hiéu
phap luat va giau kinh nghi ¢ém. Vi1 sy tham gia cua ho, cac giao dich bat dong san sé

tré nén dé dang hon. Ngoai viéc t6 chirc cic to chirc tu van, mdi gii thong thuong,
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can phat huy vai trd ¢ Gia cac to chie tin dung trong tu van, moi gi6i giao dich bat dong
san vi chinh cac to chtrc nay khi thue hién nghiép vu cho vay di ¢ nh ng budc thim

dinh phap 1y can thiét va dinh gia bat dong san.

1.1.3. Marketing bat dong san
1.1.3.1. Khdi niém va vai tro ciia Marketing bt dpng sin
1.1.3.1.1. Khai ni ém Marketing
C6 r at nhiéu quan niém vé Marketing trén thé gi6i:
Khai ni ém Marketing cua Phillip Kotler: Theo Phillip Kotler “Marketing 1a
nhing hoat dong ciia con ngudi huéng vao viéc dap tng nhig hu cau va wdc mudn

ctia ngudi tiéu dung thong qua qua trinh trao d6i”.

Khai ni ém Marketing cua Vién Marketing Anh: Pinh nghia cta vién Marketing
Anh chi ra “Marketing 13 qua trinh t6 chirc va quan 1y toan b hoat dong kinh doanh tir
viéc phat hién ra va bién strc mua cia nguoi tiéu dung thanh nhu ¢ au thuc su vé mot
mit hang cu thé, dén san xuit va dua hang hoa dén ngudi tiéu dung cu 6i ciing nh dm

dam bao cho cong ty thu dugc lgi nhuan nhu dy kién.

Khai ni ém Marketing cua AMA: Theo dinh nghia cia AMA (1985) “Marketing
la mgt qua trinh 13p ra ké hoach va thuc hién céac chinh sach san phém, gia, phan phéi,
xtc ti én va hd tro ki h doanh cua hang hod, y t uéng hay dich vu dé tién hanh hoat

dong trao d6i nham thoa man muyc dich cta cac t6 chirc va cd nhan”

Khai ni ém Marketing cua 1. Ansoff, mot chuyén gia nghién c wu Marketing cua
Lién Hop Quoc: Theo I. Ansoff, mot chuyén gia nghién ¢ tru Marketing cua Lién Hop
Quéc, mét khai niém dugc nhiéu nha nghién c ru hién nay cho 1a kha dﬁy du, thé hién
tu duy Marketing hién dai va dang duoc chap nhan rong rii: “Marketing 1a khoa hoc
diéu hanh toan b ¢ hoat dong kinh doanh ké tir khau san xuat dén khau tiéu thy, né cin
ctr vao nhu cau bién dong cia thi truong hay néi khac di 1a Iy thi truong lam dinh

huong”

Nhu vdy khai niém Marketing da xuat hién tir xa xua va ngdy cang phat trién,
hoan thién hon. N6 duoc hiéu theo rat nhiéu cach khac nhau, nhung tom luoc lai co thé
hiéu Marketing chinh 13 hoat dong gin lién v6i qua trinh trao d6i va luu thong
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hang hoa trong th i trudng, khi cung hang hoa nhi éu hon so v6i cau hang hoa thi budce

cac doanh nghiép phai tim va thuc hién cac giai phap dé tiéu thu hang hoa ¢ ta minh.

1.1.3.1.2. Marketing bat dong sdn

Tur nhitng khai niém vé Marketing n6i chung cé thé hiéu vé Marketing bat dong
san nhu sau: “Marketing bdt dong san la qud trinh qu an Iy cia doanh nghiép nham
phat hién ra nhu cdu vé bdt dong san va méi truong lién quan dén bat dong san ciia
khdch hang dé dap g cdc nhu cau dé mét cdch ¢é hiéu qua hon so véi cac doi thi
canh tranh”. Marketing bat dong san theo dinh nghia ndy c6 cic ham ¥ quan trong sau

day:

Marketing bat dong san 1a mot triét 1y kinh doanh méi, tr ét 1y vi cudc song

tién nghi, an toan ctia khach hang. B 6ng thoi, dé dam bao cac hoat dong Marketing,
trong cac doanh nghiép kinh doanh bit dong san can c6 mét hirc ning quan tri méi,

chtrc ndng quan tri Marketing.

Chtic nang quan tri Marketing bét dong san cua doanh nghiép nham dam

bao cho toan bd cac hoat dong cua doanh ngh &p phai hudng tdi khach hang, vi loi ich
khach hang. Mu 6n vy, doanh nghiép phai xac dinh duoc ding, du bao chinh xac nhu

cau va mong muon cua khach h ang va tho 4 man cac nhu ¢ au d6 moét cach hiéu qua.

Muc tiéu tong thé trong dai han cua Marketing bat dong san 1a tdi da hoa

lgi nhuén cua doanh nghié€p, con bi éu hién trong ngén han 14 sy thoa mén that tot nhu
cau
khach hang.

Ciing c6 thé hiéu Marketing bat dong san 1a mot qua trinh ké hoach hoa va thyuc
hién céac ké hoach, gia ca; thic déy, phan phéi, xtic tién va hd tro kinh doanh cua hang
héa va d ich vu bat dong san dé tao ra su trao doi tir d6 thoa mén cic m uc tiéu cla ca
nhan va t 6 chire kinh doanh bat dong san. No6i cach khac, Marketing bt dong san 1a
qua trinh tong hop bao gém: phan tich va lya chon thi trudng muc tiéu; xay d ung
chién luogc Marketing dua trén ¥ t wong vé san pham; Xay dung ké hoach va quy trinh

Marketing; hoach dinh chuong trinh Marketing - mix bao gém cac quyét dinh vé san
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hop v&1 moi truong va co hdi. Cu thé hon, Marketing v6i cac doanh nghiép kinh doanh
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bt dong san chinh 13 viéc nghién ctru phan tich thi trudng, tir d6 dinh hudng xiy dung
duoc nhitng phan khic thi trudng phu h op cho san pham ciia minh; thyc hién hoat
dong tiép thi mot cach bai ban, chuyén nghiép t6i khach hang, quan 1y bang nhing
phuong thtrc hiéu qua nhat dé mang lai két qua lam gia tang t6i da cac chi sb lgi nhuan

nhu mong mudn véi san pham bat dong san - co th € 1a tién thué hodc gia ban.

Pé thuc hién tdt hoat dong Marketing thi bd phan Marketing cia cac doanh
nghiép kinh doanh bat dong san phai thuc sy hiéu rd v & nhu cau tu nhién, mong mu 6n

va nhu cu c6 kha ning thanh toan ctia khach hang d6i véi bat dong san:

Thir nhat, nhu cau ty nhién doi voi bat dong san: la ¢ am gidac t ieu hut vé hang

hoa d ich vu bat dong san ma con nguoi cam nhdn dwoc.

Thur hai, mong muon doi véi hang hoa, d ich vu bat dong san la nhu c au tur nhién
c6 d ang ddc thi, doi h 6i phdi dwoc dép lai bang mét hinh thire ddc thii phit h op véi

trinh do van hoa va tinh cach cd nhdn c ua con nguoi.

Céc nha kinh doanh b 4t dong san phai p 4t hién ra mong muén cia timg ngudi
hodc nhom ngudi nham ting kha nang thich tng va canh tranh trén thi truong tir 6

tang hi¢u qua kinh doanh cua doanh nghiép.

Duya vao mong mudn ciia khach hang d6i véi hang hoa b at dong san cac nha kinh
doanh bit dong san xac dinh cac thong sb va dic tinh cua san pham, tir d6 quyét dinh
dau tu xay dung va cu o nhitng san phém, dich vu ma thi truong dang can hoidc s& can
trong tuwong lai. Do d6 s& nang cao hiéu qua kinh doanh va giam thiéu dugc rui ro
trong kinh doanh dc biét 1a trong truong hop thi truong tiém an nhiéu riii ro va khong

6n dinh nh hién nay.

hit ba, nhu cau co kha nang thanh toan la nhu c au tw nhién va mong mu on

phu hop voi kha nang thanh toan.

Tu nhu cau ty nhién va mong mu 6n cua khach hang, cac nha kinh doanh b at
dong san co6 thé xay dung va tao ra rat nhi€u san pham bat dong san nhu: van phong,

chung cu, nha thu nhap thép, biét thy, nha hang, khéach s an... nhung hang héa cua ho
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mua khong c6 co hoi tiép can vi ho khong du kha ning thanh toan do chi phi qua cao
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mac du do 1a ngdi nha ao udc cua ho.
1.1.1.1.3. Vai tro ¢ ua Marketing bat déng san doi véi hoat dong kinh doanh ciia

doanh nghiép kinh doanh bdt déng san

Trong nén kinh té thi truong, tat ca cac doanh nghiép kinh doanh san pham noi
chung va doanh nghiép kinh doanh bat déng san néi riéng déu can van dong va trao
d6i v6i moi trudng bén ngoai dé c6 thé ton tai va phat tri én, ngoai cac ho at dong chirc
ning nhu : san xuat, tai chinh, quan tri nhan lyc...thi doanh nghiép mudn dam bao
chic chan cho sy thanh cong trong twong lai thi phai két ndi moi hoat dong ctia doanh
nghiép vé6i thi truong, chic ning két ndi moi hoat dong cua doa g iép dbi voi thi

truong thudc linh vuc quan 1y Marketing.

Nhu vay, Marketing bat dong san 13 hoat dong c6 vai tr o quy ét dinh va diéu
phéi su két ndi cac hoat dong kinh doanh cua doanh nghi€p vai thi truong, c6 nghia la
dam bao cho hoat dong kinh doanh ctia doanh nghiép kinh doanh trong linh vuc bat
dong san hudng theo thi trudng, biét 1dy thi truong, n u ciu va udc mudn cua khach

hang 1am chd dya viing chac nhat cho moi quyét dinh kinh doanh.

Khong nh ing thé, Marketing con giup doanh nghi ép kinh doanh véi dinh huéng thi
truong: san xudt cai ma thi truong can, va do d6 Marketing tao ra khach hang cho doanh
nghiép giéng nhu 13 san xuét tao ra san pham. Nguoc lai, viéc x4c dinh dugc cac dbi
tuong khach hang muc tiéu, tim hiéu va nim bét duoc nhitng nhu cu va thi hiéu cua
khéach hang s € gitip doanh nghiép dua ra duogc s€ giup doanh nghi€p dua ra dugc nhiing

ké hoach chién lugc, muc ti€u cu thé nham ti€p can khach hang mot cach hiéu qua nhat.

Toém 1 ai hoat dong Marketing chiém gilt mot vi tri quan trong ddi vai viéc tao ra

hay noi cach khac 1a thu hiit khach hang dén véi doanh nghiép.

1.1.3.2. Dic diém ciia Marketing bit djng sin

Marketing bat dong san c6 nhing diém dic trung va khac biét so véi hoat dong
Marketing trong cac linh vuc khac, diéu co ban tao ra su khac biét ‘E'Ly chinh 1a & su
khac bi¢t cua hang hoéa b at dong san cling nhu tinh dic trung cta hoat dong kinh

doanh bat dong san trén thi truong cu thé nhu sau:
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Néu nhu d6i twong Marketing ciia cac doanh nghiép kinh doanh hang hoa, d ich
vu khac trén thi trudng 12 nguoi mua thi dbi twong Marketing cta cac doanh nghiép
kinh doanh bat dong san bao gdm nhimng khach hang c6 nhu ¢ u: mua, thué, thé chap,

bao hiém (trong trudng hop khach hang can tu van). ..

Marketing bdt dong san la m 8t qud trinh mang tinh phirc tap

Thi truong bat dong san 13 mot thi truong khéng hoan hao do c¢o su tham gia
déng dao cla cac nha dau tu ludt séng hodc dau co, vi vay viée tim kiém v a phan tich

thong tin, ph uc vu cho chién lugc Marketing 1a rat kho khan va phtrc tap.

Khéng nh ing thé, cung bat dong san phan tng chim hon so véi cau, can phai
mat mot thoi gian dai méi co thé tung ra thi truong mot san pham, trong khi thi truong
lai ludn bién d6i, va san pham bat dong san con ph u thudc nhiéu vio co sé ha ting va
chinh sach, quy hoach cua nha nudc. Vi vay, doi h 61 nguoi 1 am Marketing phai co

mot su hi€u biét va mot tam nhin dai han.

Marketing dich vu bat dong san la Marketing nh iing cam két, hira hen

Kinh doanh bat dong san bao gém kinh doanh bat dong san va kinh doanh dich
vu bét dong san, vi vay day co thé néi 1a mot diém khac biét lon gitta cac hoat dong
kinh doanh khéc.

Marketing bat dong san bao gom ca Marketing cho cac dich vu: méi giéi, dinh
gia, san giao d ich bit d6 g san, tu vin va quang céo bit dong san. Ma trong kinh
doanh dich vu thi khach hang khong th é biét trudc duoc chét lugng, ciing nhu khong
thé nhin thiy nhu cac san pham hang héa h iru hinh khac, khach hang chi c¢6 thé nhan
x€t va ¢ am nhan sau khi da dugc phuc vu dich vu d6. Chinh vi vay, trong Marketing
dich vu cta kinh doanh bat dong san thuc chét 13 cac doanh nghi ép dang Marketing

cho nhitng cam két va htra hen ctia minh téi khach hang.

Hoat dong phan phéi sdan phcfm bat dong san thuc su khdc biét

Chung ta khong th é di chuyén bat dong san t&i mot hodc nhiéu dai 1y dé ban, dé gioi
thiéu san pham nhu nhitng hang héa khac. khach hang ch 1 yéu biét téi san pham qua céc
md hinh, cac khu nha m Au... Chinh vi vy, trong phan phdi bat dong san thi sy xut hién

ctia nha méi gi ¢i 1 vo ciing ¢ an thiét. Néu nhu cac san pham khac nhu banh
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keo, hay xe may chi cin bay ban & dai 1y thi thi bat dong san cdn mot ngudi trung gian

két n61 khach hang véi san pham, do6 chinh la vai tro ¢ ta nha méi1 gi 61.

Ngoai ra, thong tin th i truong khong minh bach nén trong phan ph 6i bat dong
san thuong qua rat nhiéu trung gian, va san pham t6i truc tiép khach hang tiéu dung 1a

g an nhu khong co.

Hoat ddng truyén théng cho Marketing bdt déng san

Thong tin trén th 1 truong bat dong san co thé bj méo mo, sai 1éch do su chi phéi
clia gi6i dau co. Vi vdy, qué trinh truyén tin va thu nhan thong tin hai chiéu r cha thé
truyén tin va dbi tuong nhan tin co th é khong chinh xac, va do do6 viéc ¢ on loc thong

tin do1 véi cac nha Marketing 1a vo cung kho khan.

Phdi ¢6 ké hoach Marketing tir khi ¢6 ¥ twéng vé dw dn bat ddng sdn

Thoi gian ddu tu mot bat dong san 1a rat dai, vi viy ngay tir khi hinh thanh y
tuong xay dung mot bat dong san thi ké hoach Marketing ciing phai bt dau. Néu doi
sau khi d3 co s an phdm méi xay dung thi c6 thé khi hoan thanh chi én lugc

Marketing, bat dong san cia ta di trd nén 16i thoi.

1.1.3.3. Nji dung Marketing bt dpng sin

Trén thuc té thi ngudn von cua tat ca cac doanh nghiép kinh doanh néi chung va
doanh nghiép kinh doa h bat dong san néi riéng déu chi c6 han, mdi doanh nghiép
khong th é san xuit hay phét trién moi san pham théa man moi nhu cau cia khach
hang, bén ¢ anh d6 doanh nghiép phai d6i mat véi cac ddi thu canh tranh. Do viy, dé
c6 thé thanh coéng doanh nghi ép phai lya chon cho minh nhitng khach hang c¢6 nhu ¢
au va uéc mudn phu h op nhat dang duoc dap Gmg boi cac doi thit ma doanh nghiép c6
kha ning thang thé nhat trong canh tranh. Chinh vi thé doanh nghiép can phan doan thi
truong téng thé, tr d6 lua chon ra nhitng doan thi truong muc ti€u va dinh vi thi
truong, tirc 1a tim cach chiém mot vi tri nhét dinh trong tam tri cua khach hang muc

tiéu va t ao chd dung vitng chic cho minh trong thi trudng do.
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Ké hoach Marketing ctia doanh nghiép kinh doanh bat dong san thuong bat dau
bang viéc xac dinh cac déi tugng khach hang tiém ning, sau d6 doanh nghiép ap dung

Iy thuy ét Marketing hdn hop (Marketing - mix) dé tiép can vé6i ddi tuong khach hang

SVTH: Tran Thi Ha - Lép: K49B Thurong Mai 16

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Khéa lu dn tot nghiép GVHD: ThS. Nguyén Nhw Phwong Anh

nay. Ly thuy ét nay do Mc.Carthy xay d ung, con duoc goi la quy tic 4P, bao gom:
Product - Thiét ké va xay d ung chién luoc san pham; Price - Chién lugc gia; Place -
Thiét 1ap kénh phan ph 6i; Promotion - Xtc ti én san pham va hd trg ban hang. Day 1a
nhimg cong cu ma doanh nghiép bat dong san cé thé sir dung dé theo dudi cac muc

ti€éu cua minh trong thi trudéng ma ho nham dén.

1.1.3.3.1. Chién e san pham

Viéc thiét ké mot san phém bat dong san s€ dua trén su hiéu bié t sdu sic cua
doanh nghiép bat dong san vé nhimg nhu cau, mong mudn va kha ning sin sang chi tra
ctia khach hang k ét hop véi viéc nghién ciru thi truong bat d6 g s 4 n va kha ning
thang thé trudc cac d6i thii canh tranh.Véi dic diém von 16n va thd gian xay dung 1au
dai thi chién lugc san pham thi truong 14 mot chién luge r 4 t quan trong va l1a n én

tang cta chién lugc markting bat dong san.

Trong thi truong myc tiéu doanh nghiép bat dong san phai xac dinh nhom khach
hang cu thé, sau d6 tién hanh dinh vi san pham dé xac dinh mot hodc hai loi ich chinh
do bat dong san dem lai, sau d6 dya trén m u ¢ tiéu kinh doanh ctia doanh nghiép nhu
doanh thu, 1gi nhuén, s6 san phém ban dugc... ma doanh nghi¢p s€ dua ra cac chuong

trinh quang co, ban hang, di nh gia va phan ph 6i cho phu h ¢p.

Céac quyét dinh vé sa n ph am gdm c6 1 ¢i ich ¢t 15i ¢ tia san pham, dic tinh san
phém, dich vu khach ha , thuong hi€u san phém, danh muc va ching loai san phém,
phat trién san phim méi.

Noi dung va qua trinh phan doan thi truong, lya chon thi trudng muc tiéu va dinh

vi san pham trén thi truong ctia doanh nghiép kinh doanh bat dong san nhu sau:
Phan doan thi truong

Phéan loai dya vao hang héa b At dong san trén thi truong
Duya vao loai hang hoa b at dong san, thi truong bét dong san dugc phan chia
thanh: thi trudong dat dai; thi trudng nha &; thi trudng bat dong san dung trong d ich vy;
thi trudng bt dong san dung cho vin phong, cong s &; thi trudng bat dong san cong
nghi ¢p
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Dua vao tinh chat cac mbi quan hé xuét hién trén thi truong, thi truong bét dong
san dugc phan chia thanh: thi truong mua ban; thi truong thué va cho thug; th 1 truong

thé chap va bao hiém

Phéan loai dya vao trinh tu tham gia thi truong

Duya vao trinh tu tham gia, thi trudong bét dong san dugc phan chia thanh: th 1
truong chuyén nhuong quyén st dung dat (giao, mua, cho thué) hay con g oi chung 1a
thi truong dat dai; thi trudng xay dung cac cong trinh bat dong san dé ban va cho thué
(thi trudng so cip); thi truong ban hodc cho thué bat dong san (goi 1a thi truong thir

cép)

Lya chon thi truong muyc tiéu

Sau khi thuc hién phan doan thi truong, doanh nghiép kinh doanh bat dong san sé
danh gia cac doan thi trudng thong qua muc do hap dan ciia n6 trong mbi quan hé véi

kha nang ctia doanh nghiép.

Trén co s¢ nhitng danh gia cac doan t i truong da phan lo ai, doanh nghiép s€ lya
chon mogt hodc vai doan lam thi truong muc ti éu. Vi du trong cac thi truong dugc phan
doan dya trén loai hang héa b at dong san doanh nghiép co thé chon mét hodc vai phan
khuc nhu: thi trudng dat dai, thi truong nha &, thi trudng bat dong san thuong mai — dich
vu, thi truong bat dong san cong nghiép... Tiép d6 trong ting phan khiic doanh nghiép co

th & lya chon tiép cac hi h thire nhu bt dong san mua — ban, thué — cho thué...

Sau khi da Iya chon dugc doan thi truong muc tiéu doanh nghiép s€ can ctr trén
dac tinh ctia san pham va nang luc tai chinh cua minh dé€ lya chon va xay d yng chién

lugc Ma keting phii h op nham dap ung thi truong muc tiéu.

Dinh vi san phdm trén thi truong muc tiéu

Sau khi hoan thanh phan doan thi truong va lga chon dugc thi truong muc tiéu
doanh nghi¢p bat dong san can Iwra chon cach thuc dé tao diém khac biét cho san phém bat
dong san cua minh, xay dung vi thé cua bat dong san trén thi truong muc tiéu. Xac dinh
dugc san pham bat dong san cia minh s& phu h op v6i kha nang thanh toan cta nhimg ddi

tugng khach hang nao. Pé 1am dugc diéu nay, doanh nghiép bat dong san can:
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Dinh vi san phdm trong nhan thirc cia nguoi tiéu dung o thi truong muyc tiéu.

Thiét ké hdn hop Marketing phu h gp dé dat dinh vi mong mudn.

Mot yéu té quan trong khac trong chién lugc san pham 1a san pham mau. D6 1a
mo hinh san pham gitip cho khach hang thay dugc nhiing bat dong san ho sé& mua khi
n6 dugc hoan thién va ho c6 thé dua ra quyét dinh ngay tir khi san pham that chua ra
doi. Yéu cau cta san pham mau d6 1a phai dam bao ding quy cach va tinh chat nhu
san pham that. Co6 thé ting thém tinh hap din va gid tr | cua quang co bang viéc dua

vao cac y éu t6 phu tro khong phai 13 yéu t6 bat dong san.

1.1.3.3.2. Chién legc gid

Gi4 ban b at dong san 1a chi phi ma khach hang ph ai bo ra dé doi lay san pham
hay dich vu bat dong san tir nha cung cép. Viéc dinh gia bat dong san trong mot moi
truong canh tranh khong nhiing vé cling quan tr ong ma con mang tinh thach thic. Dé
dinh gia bat dong san phuc vu cho chién lugc gia ciia minh cac doanh nghiép kinh
doanh bt dong san can cin nhic va can ct tr én rat nhidu yéu t6 anh huong dén gia tri

cta bat dong san:
Cdc y éu to co moi lién hé truc tiép voi ban than bat dong san

Nhom cac y éu to tw nhi én
Vi tri cua bat do san : Kha ndng sinh 101 do y€u t0 vi tri bat dong sdn mang lai
cang cao thi gia tri ctia bat dong san cang 16n. Moi bat dong san ludén dong thoi ton tai
hai loai vi tri, vi tri tuyét doi va vi tri trong doi. Viéc xem xét danh gia uu thé vé vi tri

bat dong san la cuc ky quan trong, dac bi¢t la ddi véi viée xac dinh gia dat.

Kich thuée, hinh thé, dién tich thira ddat hodc 16 dat: Mot kich thude va dién tich

thira dat to61 uu khi né thod man mot loai nhu cau cu thé ctua da so6 dan cu trong vung.

Pia hinh bdt déng san toa lac: Dia hinh noi bat dong san toa lac cao hay thap,
bing phang hay gb ghé so véi cac bt dong san khac trong ving 1an ¢ 4n c6 tic dong

dén gia tri bat dong san. O nhitng khu vyc thap, thuong hay bi ngap nudc vao mua
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mua hay bi hién tuwong tridu cudng thi gia cua bat dong san s& thip, nguoc lai gia cta

nod s € cao hon.
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Hinh thitc (kién triic) bén ngodi ¢ via bt dong san (doi véi bat dong san la nha
hodc la cac cong trinh xdy d wng khdac): néu hai bat dong san c6 gia xdy dung nhu
nhau, bat dong san nao c6 ki én triic pht h op véi thi hiéu thi gia tri ctia n6 sé cao hon

va nguoc lai.

Pdc diém trén mat dat va dudi long dat (d6 day c via 16p bé mat, tinh chat tho
nhweong, tinh chdt vit 1y...). Mitc 46 anh hudng cua cac yéu td trén dén gia tri cua bat
dong san tuy thudc vao muc dich st dung dat. Vi du: d6 mau md cua dat co thé rat
quan trong d6i voi gia tri dat khi sir dung vao muc dich nong nghiép, nhung lai khong

quan trong khi str dung dét cho xay dung.

Tinh trang méi trirong: moi trudng trong lanh hay bi 6 nh ém 4 g, yén tinh hay 6n

ao déu anh huodng truc tiép dén gia tri bat dong san.

Cdc ti én loi va nguy co riii ro cia tw nhién: nhitng bat dong san nim & nhitng
vung thuong hay bi cac su ¢ cua thién tai (bao, 1 ut, dong dét, khi hau khic nghiét...)

lam cho gid tri bat dong san bi st giam va nguoc lai.

Nhém cdc y éu té kinh té

Khd ndng mang lai thu nhdp tir bat déng san: mirc thu nhap hang nim tir bét
dong san mang lai s& c6 anh hudng qu n trong dén gid tri cta bat dong san d6. Khi kha
ning tao ra thu nhap tir bat dong san cang cao thi gia chuyén nhuong cia nd cang cao

va nguoc lai.

Nhitng tién nghi gan lién véi bat dong san: nhu hé théng dién, nude, vé sinh,
diéu hoa nhiét d9, thong tin lién lac. Hé thong tién nghi cang day di va chat luong
cang t6t thi cang 1am cho gia tri bat dong san cang gia ting.

Nhém cdc y éu té lién quan dén thi truong
Tinh hitu dung cta bit dong san
Nhu ciu cua loai bt dong san trén thi truong

Cdc y éu té vé phdp 1y lién quan dén bat dong sdan
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Tinh trang phdp Iy ciia bat déng san: cac gidy to chimg thu phap Iy v & quyén sir

dung dét, so hiru nha, gidy phép xay dung v.v.. hién co.

Cac quy dinh vé xay dung va ki én truc gan voi bat dong san, cdc han ché vé
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quyén sir dung dat, sé hitu nha va cong trinh xdy d ung khdc gdn véi bat déng san:
tinh trang cho thué, thé chip bat dong san, tinh trang tranh chip quyén sir dung dat, s&
hitu nha, su han ché quyén s hiru chung

Cdc y éu té lién quan dén chinh sach ciia Nha nude

Sy thay d6i vé duong 16i chinh sach ctia Nha nude va chinh quyén dia phuwong cd
thé ¢6 nhitng tac dong dén hoat dong cua thi truong bat dong san nodi chung va su dau

tu vao linh vuc bat dong san noi rieng. Cu thé 1a:

Cdc chinh sach cé tic dong gidn tiép nhie: sy khuyén khich dau tu b n ngoai vao
dia phuong c6 thé 1am ting nhu cdu vé bit dong san qua d6 co t é 1 am cho gia b 4t
dong san gia tang.

Cdc chinh sdch tac déng truc tiép nhu:

Chinh sach cho phép Viét kiéu mua bat dong san tai Viét Nam.

Chinh sach cho phép nhiing ngudi khong c6 hd khau thanh phd dugc mua

nha tai thanh phd.

Chinh sach tai chinh ap dung ddi v6i nhitng nguoi duoc nha nudc giao dat,

cho thué dt...

Chinh sach tin dung dbi v6i hoat dong dau tu vao linh vuc bat dong san.

Cac chinh sach thué cua Nha nudc doi voi bat dong san.

Trong céc thi trudong tu do va canh tranh, viéc dinh gia bét dong san la trong tam
ciia hau hét moi giao dich. Khi khach hang thay rang gia tri ciia mot bat dong san
trong xung v6i gia dd dinh, khach hang s& wu tién thuc hién giao dich mua ban bat
dong san nay hon so vai cac lwa chon khac. Nhu vay, viéc ting hay giam gia s& diéu
chinh sé luong don vi san phdm can ban. Cac doanh nghiép kinh doanh bat dong san
c6 th é dinh gia cao hon khi san phém duoc nhin nhan 1a méi la, ddc ddo va khong co

san pham thay thé nao hitu hiéu bang. Nhung & giai doan chin muoi ctia vong doi san
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pham bét dong san, cac doanh nghiép thuong giam gia thanh vi cac san pham bat dong

san thay thé va dbi thu canh tranh xut hién ngay cang nhi éu.

Nhin chung, cac doanh nghiép kinh doanh bat dong san s& linh hoat hon trong

viéc dinh gia khi san pham hay dich vu ciia ho c6 tinh doc d4do. Déi véi nhiing bat
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dong san thong dung hay phd bién, sy linh hoat s& kém hon vi khach hang da c6 nhi éu
su chon lira va so sanh. N éu doanh nghiép dinh gia cao hon thi trudng chung, viéc ban
hang s& tr& nén kho khin, con n éu ho ha gia qua thap thi sd lugng bat dong san ban

tam thoi tang 1€n, nhung s€ chiing lai khi céac dbi thi canh tranh cling ha gia.

Mot sé doanh nghiép bat dong san da thanh cong trong vi éc duy tri gia thanh cao
bang cach bd sung cho cic san phdm binh thudng cua ho nhitng vu diém vé sy doc
d4o, chat lugng hay sy méi la. Du doanh nghi ép dinh gia san pham hay dich vu bt
dong san & mirc do nao, thi gia d6 ciing 1a mot yéu té quan trong trong Marketing hon
hop va s& ¢ tac dong 1on dén két qua kinh doanh. Doanh nghiép bat dong san co thé
dit gia cho bat ky muc tiéu nao sau day: ting s6 luong bat do g san ban theo don vi san
pham, ting loi nhuén, hay ting thi phan; d4nh bai d6i thil canh tranh; hodc ngin khong
cho ddi tha canh tranh xam pham lanh dia cia minh. Nhitng san phém moi ludn duoce
thiét ké theo cac muc tiéu vé gia cu thé nhu thé nay.

Cdc phwong phdp trong dinh gia bat dong san bao gom:

Phuong phap so sanh
Phuong phép chi phi
Phuong phap von hoa
Phuong phap thang du

Phuong phap loi huan
Ngi dung thanh todn trong chi én heoe gid

Ph ong thirc thanh toan

hanh toan tryc tiép: 1a thanh toan dugc dién ra tryc tiép giira nhitng nguoi

mua va nha dau tu bat dong san

Thanh toan qua trung gian: 1a thanh toan gi tra nhitng nguo61 ban va nguoi

mua thong qua m 6t co quan dam bao vé ngudn tai chinh
Tham khao mién phi cac tai li€éu khac tai luanvantot.com
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Thanh toan phé thong: s€ dugc thuc hién trong cac thanh toan truc tiép

hodc thanh todn ngan han. Trong truong hop thanh toan dai han phai tinh trudc duoc

nhimg yéu t6 thay doi gia tri ddng tién
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Thoi han thanh toan

Thanh toan tng trude: 13 thanh todn ma ngudi mua hang s& tra tién trudce

cho nguoi dau tu ngay tir khi bat dong san chua dugc hinh thanh trén thyc té

Thanh toan ngay khi giao nhan san pham: chi duoc thuc hién khi qué trinh

thoa thuan gitta ngudi cung cap va nguoi tiéu dung di én ra dong thoi véi viée chuyén

giao cac quyén vé bat dong san

Thanh toan cham: 14 thanh toan di én ra kéo dai sau khi d4 str dung cac

quyén ve bat dong san gitta nha dau tu va nguoi ti€u dung

1.1.3.3.3. Thiét ldp kénh phdn ph éi

Viéc phan phdi dé cap dén dia diém ban hang va dua san pham hay dich vy bat
dong san dén véi khach hang. Ho at dong giao dich bat dong san thudng duoc tién
hanh trén cdc ch ¢ hang héa b at dong san ao. Cac chg nay rit da dang, c6 th é 1a cac
trung tam giao dich 16n (cho dia 60), cling c6 th é 1a mot dia diém nhé hep voi cac vat
dung don so téi thiéu, cling c6 thé tai nha r éng, t ai nha hang, quan nudc, qua mang
Internet. Viéc cung cip san phadm dén noi va vao thoi diém ma khach hang yéu c du 13
mot trong nhitng khia canh quan trong nhét cta bat ky ké hoach Marketing bt dong

san nao.

Hau hét cac doanh n hi é p kinh doanh bit dong san déu c6 nhi éu kénh phan ph
b1 dé giao dich v6i khach ha g. Kénh phan ph 6i cang nhiéu, cang hiéu qua thi co hoi
ban hang cang 1 én. C6 nhi éu cach dé dua san pham hay dich vu bat dong san dén véi
khach hang. M 6t doanh nghiép kinh doanh bat dong san theo dinh hudng thi trudng c6
thé 4p dung nhiéu cach khac nhau dé tién hanh cong vi éc ma khong gdy mau thu an

giita cac kénh phan ph 4i.

Viéc sir dung hinh thirc phan phdi nao trong cac ké hoach Marketing ctia doanh

nghiép kinh doanh bat dong san 1a yéu t6 quan trong dé xay dung phuong an tdi wu,
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qua d6 thu hut khach hang va tao ra doanh sd, ciing nhu lgi nhuin ma doanh nghiép

mong muon.

1.1.3.3.4. Xiic ti én

Xfic ti én san pham va hd tro ban hang 1 t at ca cac hoat dong nham dam bao rang
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khach hang nh 4n biét vé san pham hay dich vu bat dong san ctia doanh nghiép, c6 4n
tuong tbt vé ching va th yc hién giao dich mua ban that sy. Nhitng hoat dong nay bao
gdém quang cdo, catalog, quan hé cong chiung va ban 1 é, cu thé 1a quang cdo trén truy
én hinh, dai phat thanh, bao chi, cac bang thong bao, dua san phém vao phim anh, tai
trg cho cac chuwong trinh truyén hinh va cac kénh phat thanh duoc dong dao cong
chung theo ddi, tai tr ¢ cho cic chuong trinh danh cho khach hang than thi ét, ban hang
qua dién thoai, ban hang qua thu tryc tiép, gidi thiéu san pham tan nha, goi catalog cho
khéch hang, quan h ¢ cong ching, th wc hién dich vu hau mai sau ban hang. Doanh
nghiép kinh doanh bat dong san can xac dinh ring: cing v 6i nghién ¢ @ u thi trudng,
viéc xuc ti én san phdm va hd trg ban hang chinh 1a mét xich truyé théng quan tr ong
giita doanh nghiép va khach hang ma h ¢ nhdm dén.

Truyén thong, quang céo trong Marketing bat dong san :

Céc phuong tién hd tro hoat dong truyén thong, quang cao

San pham, mo hinh, hinhanh

Ban sao cac ban dd, so d6, biéu d6, dd thi, cac phan tich tai chinh
Gidy chimg nhan va 1y 1 ich bat dong san

Catalog
- Cac phuong tién  he nhin

Bao hanh, bao dam
Thong tin qu ang cdo

Str dung uy tin sin c6 dé gidi thiéu du 4n bat dong san trén hai gidc do: uy

tin ctia nha dau tu (di c6 danh ti éng trén thi truong) va uy tin ciia co quan quan 1y van

hanh bat dong san
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Khai thac st dung nhiing loi thé tuyét ddi vé vi tri, tinh chat, dic thu ¢ ta

bat dong san

Trong thd ng tin quang cao phai nhdn manh dén nhiing dic tinh huéng vao

su thoa man cua khach hang muc ti€u

Lua chon kénh thong tin ph ai phu h op véi dic tinh cua bt dong san va nhom
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d6i twong khach hang muc tiéu
Pbi voi bat dong san, dic biét 1a nhitng san phim méi thuong phai thuc

hién théng qua nh {ng thong tin tiép thi gian tiép. Bang cac hinh thirc nhu t6 chic hoi
thao chuyén dé voi ddi tuong duoc moi tham dy 1a khach hang m uc tiéu; xdy d ung

nhirng bai viét ban tin, chuyén dé, nhitng bai binh luan hodc hinh thirc tham quan

Xac dinh thoi diém thong tin: ngay tir khi dy 4n tién hanh xay d ung dé

nham tao cho khach hang c6 th oi gian lya chon va dua ra quyét dinh. Pong thoi c6 thé

tiéu thy duoc ngay san pham khi chua dua san pham that ra thi trudng

Chién lugc truyén théng Ma rketing (kéo va day)

Chién lwoc kéo (Marketing pull): La chién lugc 161 kéo ngudi tiéu dung, mua b 4t
dong san cta doanh nghiép bang cach dung cac cong u tiép thi tac dong truc tiép tao ra
nhu cau nhu:

Quang céo trén cac phuong tién truyén thong dai chiing (bao chi, truyén

hinh, Internet, radio, brochure...)

T6 chire sy kién (event) nhu ngdy khanh thanh hay khoi cong mot cong

trinh vo1 sy ching kién cua lanh dao c o cap

Quan hé cong chung (public relation) nhdm tao quan hé ot v6i cac co quan

truyén thong dé ho gidi thiéu mot cach khach quan vé san pham/dich vu bat dong san

dén khach hang, nguoi tiéu ding

Gidi thiéu va cho khach hang tham quan nha m du qua d6 lam cho nhu cau

cua khach hang ngay cang tang, cang muon cé san pham hoac dich vu bat dong san

Qua cac cd ng cu Marketing trén, muc ti€u cua nha san xuat hay cung cap dich

vu 1a lam sao dé tac dong 161 kéo, gay su chu y, tao nhu cau can thiét, kich thich su
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ham muén phai c6 ngay san pham/dich vu d6 trong tdm tri khach hang. Va khi da c6
nhu ciu, khach hang s& tim dén cac cip trung gian (dai 1y, nha phan ph 6i) dé mua san

phém hoac dich vu do.
Chién luoc ddy (Marketing push): La chién luoc chi trong vao viéc “day” hang

tir chu dau tu hay nha cung cap dich vu bat dong san dén cac cip trung gian, chu trong
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viéc phan phdi si, cac cip trung gian hay ngudi ban.

Thong thuong chu dau tu co chiét khau cho dai 1y qua nhiéu hinh thuc: ky giri
hang, thanh toan 100% hay thanh toan nhi éu dot, gdi dau san pham. .. Dé thuyét phuc
duoc dai 1y phan phdi san pham bat dong san cho minh, cha dau tu hay nha cung cip
dich vu ludn c6 sin mot doi ngii nhan vién chuyén nghi ép nhu: hd trg ban hang, gidm
sat, qu an 1y khu vuc... Cac cap nhan vién nay déu duoc cong ty cung cap cac kién
thirc vé san pham bat dong san, huin luyén k¥ ning ban hang, k¥ ning giam sat, qu an
ly.

Dich vy hdu mdi va khuy én mdi trong Marketing b dt déng san

C6 r 4t nhiéu hinh thirc xtc tién san pham va hd tro ban hang, mot trong s6 do6 1a
dich vu hau mii va khuy én mai. Pay 1a mot hinh thirc quan trong trong Marketing bat
dong san nhung chua duoc cac doanh nghiép kinh doanh bat dong san quan tim ding
mire, cac dich vu ho trg khach hang sau khi ban s an phém hau nhu con b 1bd ngo va it

duoc thuc hién.
Ho trg mién phi cac dich vu bat dong san
Lam thu tuc vay von ngan hang véi mirc 1ai suat va thoi han vay vu dai

H& trg cac dich vu khac trong qua trinh sir dung bat dong san: thu tuc dang ky,
nop thué hang nam hodc cac 1ao dich khéac v6i co quan hanh chinh cong
Giam gia ban
Nguyén tic chung: Khong chinh thic giam gia trong moi diéu kién thi truong.

Trong diéu hién thi trudng trAm ling mudn thu hut khach hang c6 th é sir dung cac hinh

thirc khuyén khich lgi ich vat chat thay cho giam gia
HO trg mot phﬁn hodc toan bo cac khoan thué gia tri gia tang, 1€ phi trudc ba

HO tro thiét ké, thi cong, dich vu cung cép nguyén vat liu va cac d ich vu

khac trong qua trinh thi cong dua bat dong san vao van hanh
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Giam gia thong qua cac phuong thirc khuyén khich khach hang thanh toén s

6m, thanh toan mot 1an, ky hop dong mua hang sém

Str dung mién phi hodc dugc giam phi dich vu kém theo: Giam hodc mién phi
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bai xe trong mdt thoi gian nhét dinh; gidm phi dich vu trong mot s6 dich vu di kém
nhu bé boi, phong t 4p gym, sin choi thé thao...cta chu s hitu bat dong san hoic cia
cac nha cung ¢ 4p c6 quan hé trong ving ma cac chuong trinh ndy ciing nam trong
muc tiéu khuyén mai cua cac dich vu do

Cho khach hang s ir dung mién phi trong thoi gian dau: mién gia thué trong

th o1 gian dau, hoan lai gia thué cua mot sb thang sau mot khodng thoi gian s dung

Giam phi hodc mién phi mot toi gian cho cac dich vu kém theo nhu xe dua don,
nha tré. ..

Cung cip céc dich vu bo sung

T6 chtic cac hoat dong hd trg cho hoat dong ctia khach hang nhu t6 chire

héi tro trién 1am, thong tin qu ang céo, cac su kién dé 161 kéo kha h h ang

Tb chire cac chuong trinh dich vu hd tro cho hoat dong cua cac chu sé hiru

hoic str dung bat dong san nhu dich vu nhan su, dich vy thu ky, d ich vu k¥ thuat, thiét

bi...cho céc trung tim vin phong; d ich vu doi séng cho cac khu dan cu

Thuc hién hau mai trong ti€u th u bat dong san

Té chte dich vu bao tr i, bao dudng, bao hanh hoic cac thay doi trang tri

noi that theo yéu cau khach hang

T6 chirc thong ti , duy tri cac mbi lién hé khach hang dé 16i kéo khach hang

bac cau, dap ting cac nhu cau madi, nhu cau chua thoa man hodc cac nhu cau thay doi.

Tom lai, trong chién lugc Marketing, cac nha san xuit hay cung cap dich vu
thudng ding ¢ a hai hinh thtrc khuyén méi va khuy én mai phu h op véi chuong trinh

muc tiéu cho timg thoi diém va timg dic thu s an pham hay dich vu.
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1.1.3.4. Cic nhén té anh hwéng dén hoat dong Marketing bit dong sin ciia doanh

nghiép kinh doanh bt dpng sin

1.1.3.4.1. Cdc nhan t6 chii quan anh huéng dén hoat dong Marketing bat dong scn
Céac nhan t & chii quan anh huong dén hoat dong Marketing bat dong san cua
doanh nghiép kinh doanh bat dong san xuét phat tir nhitng yéu t6 noi tai ciia doanh

nghiép va c6 tac dong manh mé dén hoat dong kinh doanh néi chung ciing nhu cac
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hoat dong Marketing bat dong san néi riéng. Cac nhan t 6 chii quan d6 bao gom:

Nang lyc tai chinh cua doanh nghiép va ngan sach ma doanh nghi ép danh cho
hoat dong Marketing bat dong san. Mot ké hoach Marketing bat dong san dugc xay
dung 1én s€ khong thé thyc hién dugc néu khong co tien. Hon nita, nguén von hoat
dong kinh doanh ctia cdc doanh nghi¢p 1a ¢6 h an vi vay khi dau tu cho cac ho at dong
Marketing bat dong san trude hét doanh nghiép can xac dinh rd nén dau tu bt dong
san gi, & phan khiic nao, s6 lugng bao nhiéu, c6 dic diém nhu thé nao, cach thic tiép
can khach hang va phan ph 6i thé nao 13 hi éu qua nhat. S& 1 2 mét su lang phi rat 16n
khi doanh nghiép ton nhiéu tién ciia vao viéc san xuét ra cic san phim ma nguoi tiéu
dung khong ¢ an trong khi c6 rat nhiéu san phim khac ma ho rit muén va can duoc

thoa man.

Chién lwoc phdt trién tong thé ciia doanh nghiép kinh doanh bat déng san. Chién
lwgc phat trién cac hoat dong truyén théng Marketing ctia doanh nghiép kinh doanh bat
dong san phu thudc chit ché vao chién luoc phat trién téng thé cua doanh nghiép. Méi
ké hoach Marketing 1a mét by phan cua ké oach téng thé ctua doanh nghiép bat dong
san. Do vay, dé xay dung mot ké hoach Marketing c6 hi¢u qua, trude hét ban lanh dao
va cac nha qu an 1y cta do nh nghiép phai xay dung ké hoach chién luoc téng thé cua
cong ty. Tiép dén 1 a xay d ung ké hoach chién lugc cho cac linh vuc chirc ning khac

nhau trong doanh n hi ¢p, trong d6 c6 chitc nang Marketing.

Péi ngii nhdn lwee Marketing bat ddng san cia doanh nghiép. Dé phat trién t6t
cac hoat dong Marketing bat dong san, dé co duoc nhiing ké hoach Marketing bat dong
san phu h gp vdi timg ddi twong san pham va kha ch hang muc tiéu sao cho t6i thiéu
hoa dugce cac chi phi, dong thoi mang lai hiéu qua ban hang cao nhét, doi h 6i cac
doanh nghiép kinh doanh bit dong san phai c6 mot doi ngii nhan s Marketing chit
lwong cao am hiéu vé thi trudng bat dong san. Marketing néi chung va Marketing bat
dong san noéi riéng van 1a mot trong nhitng nganh hap dan trong tuyén dung nhan su,
song nhan lyc da qua dao tao chuyén nganh b at dong san hién con dac biét it, chua
dap tmg dugc nhu cau vé ca sb luong va chat luong. Hau hét nhitg nguoi dang hoat
dong trong linh vuc nay hodc chua dugc dao tao co ban vé bat dong san, hoac co6 kinh

nghiém Marketing nhung lai khong c6 kién thtrc vé bat dong san. Vi vdy cht trong xay
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dung d6i ngii Marketing chét lugng cao 1 yéu ¢ au cap thiét dit ra cho bat ky doanh

nghi¢p kinh doanh bét dong san nao mudn co thé canh tranh va ton tai trén thi truong.

Phwong thirc Marketing ma doanh nghi ép lwa chon dé xdy dwng va th we hién ké
hoach Marketing bdt dgng san ciia minh. Khong it doanh nghiép kinh doanh bat dong
san hién nay thuc hién cac chién lugc truyén thong Marketing theo kiéu “tudn ra x6i
xa” mot chiéu tir phia doanh nghiép, bat chip ngudi tiéu dung “tiéu hoa” dugc dén
dau. Nhiéu théng diép con gy r 6i rim, khé hiéu, tham chi phan cam cho khach hang.
O day, cong tac truyén thong di khong mang ¥ ngh ia giao tiép va rao dbi thong tin

gitta doanh nghiép bat dong san va khach hang.

Va nhu viy, sé khong bao gio san pham hay thuong hiéu cta doanh nghiép dat
duoc thién cam va 4n tuong tir phia khach hang. Két qua 1 a cac s an pham bat dong
san cung v 6i thuong hiéu ctua doanh nghiép s& rat d& bi khach hang ling quén. Truyén
thong giao tiép hai chiéu duoc cac doanh nghiép bat dong san chuyén nghiép thuc hién
thong qua viéc lang nghe phan 6i cua khach hang, pjhan tich phan mg ctia khach hang,
va do ludng két qua cia cac dot truyén thong dé c6 su hiéu chinh can thiét cho mot
phan hoic toan bd chién dich Marketing bit dong san ctia minh. Va dua trén nhing co
s d6 ma do nh nghiép co thé dwa ra duoc cac phuong thirc Marketing phu h gp dé xay

d ung va thyc hién cac ké hoach Marketing cia minh mdt cach hiéu qua nhét.
1.1.3.4.2. Cdc nhan t6 khdach quan anh hwéng dén hoat déng kinh doanh néi chung
1.1.3.4.2.1. Cac yéu to tir moi trudong vi md
Cdc doi thi canh tranh va déi thi tiém an
Su hiéu biét vé cac d6i thu canh tranh c6 mét y nghia quan trong ddi véi cac

doanh nghiép kinh doanh bat dong san do cac dbi thii canh tranh quyét dinh tinh chat

va muc dg tranh dua hoac thu thuat gianh g1 thé trong nganh.

Véi su gia tang 16n cia cac doanh nghiép kinh doanh bat dong san cling nhu mirc
do da dang hoéa san phém bat dong san da lam cho m ¢ d0 canh tranh gitra cac doanh
nghiép kinh doanh bt dong san cang dit doi. Nhan biét duoc tinh hinh hién tai cua ddi

thl canh tranh 13 mét trong nhirng co s& quan trong dé cac doanh nghiép kinh doanh
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bt dong san xay dung hoic diéu chinh chién lugec Marketing ctia minh.

Kinh doanh bat dong san luon 1a kénh dau tu dugc cac nha dau tu rat quan tam,
vi day 1a mot nganh kinh doanh siéu 1 ¢i nhudn. Do d6, trén thi truong luén ton tai
nhimg ddi thu méi tham gia kinh doanh trong nganh, day c6 thé 1a yéu t6 1am giam loi
nhuan cua doanh nghiép do ho dwa vao khai thac cac ning luc san xuit méi, véi mong

muon gianh duoc thi phan va cac ngu on luc can thiét.

Khach hang

Van dé khach hang 12 mot bo phan khong tach roi trong méi trudong canh tranh.
Sy tin nhiém ctia khach hang c6 th é 13 tai s an ¢ gia tri nhat cia doa nghiép. Su tin
nhiém d6 dat duoc do biét thoa mén tot hon nhu cau va th i hiéu cua khach hang so véi
véi cac ddi thu canh tranh. Nguodi mua ¢6 uu thé c6 thé 1 am cho loi nhuén caa doanh
nghiép giam bang cach ép gia xudng hodc doi h 6i chat luong bat dong san cao hon va
phai 1am nhiéu cong viéc dich vu hon. dic biét hién nay khi c¢6 rat nhiéu hang héa b at
dong san trén thi truong, co hoi chon lya cua k ach hang 1a r at cao, vi vay cac doanh

nghiép kinh doanh bat dong san phai chuan bi n éing chién lugc riéng cho minh.

Céc doanh nghiép ciing can 1ap bang phan loai cac khach hang hién tai va tuong
lai. Céac thong tin thu dugc tir bang phan loai nay la co s¢ dinh huéng quan trong cho

viéc hoach dinh ké hoach, nhét 1a cc k & hoach lién quan truc tiép dén Marketing.

Nha cung ung

Céc doanh nghiép can phai quan h¢ véi cac td chure cung cap cac nguon hang

khéc nhau, nhu vat tu, thiét bi, lao dong va tai chinh.

Ngueoi ban vt tu, thiét bi

Céc t6 chirc cung cip vat tu, thiét bj c6 wu thé co thé giy khé khin bing cach
tang gia, giam chat lugng san pham hodc giam dich vu di kém. Yéu t lam tang thé
manh ctia cc t6 chirc cung tmg cling twong tu nhu cac yéu to 1am ting thé manh cua
ngudi mua san pham, Cu thé 1 cac y éu t6: sb luong cung cép it; khong co6 mit hang
thay thé khac va khong c6 nha cung ¢ 4p ndo chio ban cac s an pham c6 tinh khac biét.

Néu nguoi cung cép c6 duoge diéu kién thuan loi nhu vay thi cac doanh nghi¢p kinh
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doanh bat dong san can ki€ém céach cai thién vi thé ctiia ho bang cach tdc dong dén mot

hay nhi€u yéu to ndi trén.
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Nguwoi cung cap von

Vén 16n 13 mot dic diém cia bat dong san giy khé khin cho cac doanh nghiép
kinh doanh bat dong san, do d6 phan 16n cac doanh nghiép, ké ca cac doanh nghiép
1am n c6 13i, déu phai vay von tir ngudi tai tro. Ngudn tién von ndy c6 th & nhan dugc
bang cach vay ngan han hodc dai han hodc phat hanh ¢ phiéu. Vi vay viéc hoach dinh

chi ti€u cho ting cong vi¢c can phai dugc xem xét k.

Nguon lao dong

Ngudn lao dong ciing 1a mot phan chinh yéu trong méi trudng canh ranh cia
doanh nghiép. Kha ning thu hat va giit duoc cac nhan vién c6 a g luc 1 a tién dé& dé
dam bao thanh cong cho doanh nghi ép. Cac yéu té chinh can danh gia 1a doi ngii lao
dong chung bao gém: trinh d§ dao tao va trinh do chuyén mon c¢ ua ho, mic do hép
dan tuong dbi ciia doanh nghiép véi tu cach 1a ngudi sir dung lao dong va muc tién

cong pho bien.

Cdc s an pham thay thé
Phén 16n san pham thay thé méi 1a k ét qua cua cudc bung n 6 cong nghé. Mudn
dat dugc thanh cong, cac doanh nghi ép can chu y va danh ngu on lyc thich hop dé

phat trién hay van dung cong nghé mdi vao chién lugc ctia minh.

1.1.3.4.2.2. Céc yéu t6 tir mdi truong vi md anh huong dén hoat dong Marketing bat

dong san

Cdc y éu té kinh té

Céc anh h 6ng chu yéu vé kinh t€ gdm cac yé€u td nhu 1ai suat ngan hang, giai
doan cua chu ky kinh t€, cadn can thanh todn, chinh sach tai chinh va tién t¢, tang

trudng, thu nhap, dau tu, lam phat...

Kinh doanh bat dong san 1a hoat dong can ngudn von rat 16n. Vi vy cac yéu td
kinh té c6 anh huéng vo cung 1 6n dén cac doanh nghiép kinh doanh bat dong san.
Ching han nhu 13i suit va xu hudng 13i suét trong nén kinh té ¢ anh hudng t6i xu thé

cua tiet kiém, ti€u dung va dau tu, do vay s€ anh hudng té1 hoat dong ctia cac doanh
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kinh doanh, anh huéng dén loi nhuén cua doanh nghiép. Ngoai ra khi 13i su 4t ting
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cling s¢ khuyén khich ngudi dan gui tién vao ngan hang nhiéu hon, do vay cling s€ lam

cho nhu cau cau tiéu dung gi 4m xuong.

Xu hudng cua ty gia hdi doai: Sy bién dong cua ty gia 1am thay doi nhirng diéu kién

kinh doanh ndi chung, tao ra nhirng co hoi de doa khac nhau ddi voi cac doanh nghiép.

Mitc d6 lam phét: lam phat cao hay thap c6 anh hudng dén téc d6 dau tu vao nén
kinh té. Khi lam phat qua cao s& khong khuyén khich tiét kiém va tao ra nhimg rui ro
16n cho sy dau tu cua cac doanh nghi¢p kinh doanh bét dong san, sic mua cua xa hoi
cling bi gidm sat va lam cho n én kinh té bi dinh tré. Trai lai, thiéu phat cling lam cho
nén kinh té bi dinh tré. Viéc duy tri mot ty 1¢ lam phét vira phai c6 tac dung khuyén

khich dau tu vao nén kinh té, kich thich thi truong tang truong.

Yéu t6 chinh tri va lu dt phdp

Céc yéu t chinh trj va luat phap c6 anh huéng ngay cang 1 6n dén hoat dong cua
cac doanh nghiép kinh doanh bat dong san. dic biét 13 véi su ra doi va ngdy cang hoan
thién cac bd luat lién quan dén bat dong san nhu: luat nha ¢ 2005, luat kinh doanh bat
dong san, luat déat dai... Su 6n dinh chinh tri tao ra méi truong thuan loi ddi véi cac
hoat dong kinh doanh doanh bat dong san. Mot chinh phtt manh va sin sang dap Gmg
nhitng doi h 6i chinh dang cta xa hoi s& dem lai long tin va thu hit cdc nha dau tu

trong va ngoai nudc.

Yéu t6 van héa - xa h di

MBoi trudng van hoa - xd hoi bao gdm nhitng chuan muyc va gia tr i duoc chip
nhan va ton tr ong bdi mot xa hdi hodac mot nén vin hoa cu thé. Su tac dong cua cac
yéu to van hoa - xi hoi thudng c6 tinh dai han va tinh té hon so vdi cac yéu td khac,
nhiéu lac khé ma nhén biét duge. Céc khia canh hinh thanh méi truong van hoa - xa
hoi c6 anh huéng manh mé dén céc hoat dong kinh doanh nhu: Dan cu, do thi hoa,
phong tuc tip quan, vin hoa, tim 1y xa hoi, nhimg quan niém vé dao dirc, thAm my,16i
sdng, vé nghé nghiép; nhitng phong tuc, tip quan, truyén thong; nhitng quan tim wu

tién cua xa hoi; trinh d nhan thuc, hoc van chung ctia xa hoi...
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tam 1y x3 h 6i. Vi vy thi hiéu va tdp quan cua ngudi tiéu dung c6 anh hudng rat 1on
dén nhu cau vé bat dong san. Vi ngay ca trong trudong hop hang hoéa th yc sy c6 chat
luong tét nhung néu khong dugc nguoi tiéu dung ua chudng thi ciing kho dugc ho
chap nhan. Chinh thi hiéu, tip quan ngudi tiéu dung mang dic diém riéng cua ting
ving, t tng dan toc va phan 4nh yéu t6 vin hoa, lich sir, ton gido cua timg dia phuong,

timg qudc gia.

Yeu to tw nhién

Piéu kién tu nhién bao goém vi tri dia 1y, khi hau, canh quan t ién n ién, dat dai,
song bi én, cic ngudn tai nguyén khoang san trong long dat, tai guyén r tmg bién, su
trong sach ctia méi truong nude, khong khi,...Vi tri 1a m 6t yéu td vo cling quan tr ong
d6i v6i bat dong san. Vi tri 1a mot yéu td tao su canh tranh va thanh cong ¢ ta doanh

nghiép kinh doanh bat dong san.

Yéu t6 cong nghé

Pay 1a mot trong nhitng yéu té rat niang dong, chira dung nhiéu co hoi va de doa
d6i v6i cac doanh nghiép kinh doanh bat dong san dac biét 1a trong thoi ky phat trién

nhu vii bao cua cong nghé hiénn'y.

1.2. CO SO THUC TIEN VE MARKETING BAT PONG SAN
1.2.1. Hoat dong marketi  bit dong san & Viét Nam hién nay

Hién nay, hoat dong marketing bat dong san ¢ Vi¢t Nam dugc quan tam va dau tu
nhiéu hon trudc do cac doanh nghiép dd nhin ra duoc tim quan trong cia hoat dong
nay. Thé nh ng, khong phai doanh nghiép nao ciing sin sang “bao chi” cho hoat dong
marketing. Mot phan, do van con tim 1y coi marketing 1 m 6t chi phi, thay vi 1a mot
khoan dau tu. Cuing véi d6, da phan cac doanh nghiép bat dong san tai Viét Nam déu 1a
cac doanh nghi ép vira va nho. Theo sb lidu tir Cuc Pang ky quan 1y kinh doanh (B9
Ké hoach va Pau tu), trong cac nganh nghé, kinh doanh bat dong san 1a nganh c6 s &
doanh nghiép ding ky thanh 14p méi ting nhanh nhat vé ca sb luong va sé von trong
nim 2017. Cu thé, ndm 2017, c6 5.065 doanh nghiép kinh doanh bat dong san thanh

1ap moi, tuong duong 14 doanh nghiép bat dong san ra doi moi ngay.

Trong 7 thang dau nam 2018, linh vuc kinh doanh bat dong san c6 3.893 doanh
Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

SVTH: Tran Thi Ha - Lép: K49B Thuong Mai

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com

33


https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Khéa lu dn tot nghiép GVHD: ThS. Nguyén Nhw Phwong Anh

nghiép dang ky thanh 1ap mai, tdng 43,9% so véi cung k ¥y ndm trude, 1a mic tang cao
nhat trong s6 17 nhém nganh nghé kinh doanh dugc thong ké. Puong nhién, hau hét
cac doanh nghiép khi méi thanh 1ap déu phai duong dau vdi bai toan 1am th é nao dé
ban duoc hang, dé c6 thé trién khai cic chuong trinh marketing hiéu qua, 1am sao dé

xay dung thuong hi€u voi mot mac hau bao con khiém t on.
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Viée ¢6 da diéu kién dé thuc hién mot chién dich marketing 16n trén nhiéu kénh
hay cong c u khac nhau s€ mang lai hi¢u qua, trudc mét 1a do phu cua thuong hi¢u va

san pham. Vay khi khong c6 dugc khoan ngéan sach 1 én, thi marketing s& phai b6 tay?

Trong thuc té, nhitng ngudi lam marketing ludn ¢ an san sang tim th é chién dau
v6i moi tinh hudng. Trong trudng hop ndy, diéu can thiét 1a phai can - do - dong - dém

va dua ra nhitng chién thuat phu h op véi ngan sach.

Trong d6, marketing du kich dugc coi 1a mét trong nhing chién thuat khon ngoan
nhat dé c6 thé chay dua trong cudc chién véi nhitng “ngudi khong 16”. Du kich 1a mot
cum tir gin nhu ai ciing biét va lién quan dén quan sy, con tro g marketing, day lai 14

khéi ni€ém madi mé voi rat nhi€éu nguoi.

Marketing du kich 1a mot phuong thirc marketing khac biét duoc str dung dé thuc hién
cac hoat dong xuc tién thuong mai v6i ngan sach han ché. Hinh thuc marketing nay thuong
pht h op cho cac doanh nghiép nho, can tiép cin nhiéu dbi twong ma khoéng m it qua nhiéu

chi phi. N6 ciing duogc str dung bai céc cong ty 16n tr ng cac chién dich tao phong trio.

Piéu dau tién cua marketing du kich 1a can phai xac dinh dugc muc dich
marketing, xac dinh thi truong muc ti€u, dinh vi duogc thi truong, marketing trong

diém... dé tranh tinh trang marketing tran lan nhu “muo6i bo bién”.

Cung v 61 d6, ngudi lam marketing can biét chit loc dé Iwa chon ra cac hoat
dong, cac kénh va cong ¢ u phu h op nhat dé dem lai hiéu qua cao nhat trén mot muc

chi phi nhat dinh.

Tuy nhién, du 1a ho at dong nao di chang nita, nhung néu khong dua trén nhiing
co sO dit liéu di duoc thu thap qua cac khau nghién ciru thi trudng, phan tich dbi tha
canh tranh, thi cling khong thé nao dat hiéu qua. Lam sao c6 th é ban duoc hang néu

khong bi ét khach hang m yc tiéu ctia minh 13 ai va nhu thé nao?

Chang han, mot ké hoach marketing nhdm dén cac kénh bao chi lam cong c u uu
tién, thi lic nay, n éu nhom doi tugng khach hang muc ti€u va ti ém nang cua doanh

nghiép la dan dau tu, thi chac chan nguoi lam marketing can phai biét rang viéc chon
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cac dau bao vé tai chinh, kinh té 1a sy lya chon chuan xéc, thay vi cac kénh vé xa hoi,

nong nghi ¢p, ndng thon.
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Hay ciing cung lién quan dén thi trudng muc tiéu, khi quang céo cho cac du 4n la
khu resort hay villas thi dwong nhién s& khong thé chon khach hang muc tiéu trong do

tudi 20 - 25 khi chay Facebook.

Dbi v6i hoat dong marketing bat dong san, néu nhu trude ddy, dé gidi thiéu san

pham dén véi khach hang thi thuong thong qua cac 4n pham cataloge, to gap, to roi...

Thé nhung hién nay, dudi su phat trién ciia internet, khong nhat thiét can phai in h ang
tram nghin tai liéu ban hang. Thay vao do, chi can giri duong link ban mém cho khach
hang, cho khach hang xem tr uc tiép qua thiét bi dién tr, van dam bao duge hiéu qua

ma tiét kiém duoc chi phi.

bé dat duogc hi€u qua marketing trong mot thoi gian ngan va voi ngan sach han
che, can phai nghi téi vi¢e gi 1a quan trong nhat hoac vi¢e gi s€ mang lai loi nhudn
nhat dé danh thir tu uvu tién. Ngoai ra, nguoi lam marketing can can ctr vao cac giai

doan ban hang dé dua ra mot ké hoach marketing phu h op.

Theo d6, cac hoat dong san xudt bo n 4n dién thuong hi€u, tai liéu ban hang nhu
logo, brochure, TVC, bién bang hang rio... s & phu h op trong giai doan dau tién. Tiép
theo s& dén cac hoat dong truyén théng - quang ba - xuc ti én ban hang thong qua vi éc

lya chon céc hinh thirc va cong ¢ u phu h op.
Doi khi, nhitng kho khan lai tré thanh co hoi, vi “cai kho s€ 16 cai khon”. Pac
biét, v6i su van do g va bién d6i khong nging ciia xa hoi, thi marketing ciing khong

nam ngoai quy dao do.

Cong chung hi én nay ciing da hién dai hon, tinh té hon trong cach tiép nhan cac
hoat dong t uyén thong - quang céo - ban hang, ¢ fing nhu théi quen tiéu dung... Vi
vdy, ngudi lam marketing ciing can linh hoat thay doi dé tr& thanh nguoi thic thoi,

tranh nhitng 161 mon x wa cil.

Va d6i khi, khong can tap trung qua nhiéu vao cac kénh hay cong ¢ u khac nhau,

ma chi can don lyc vao mét vai hinh thirc, mién sao la phuong an té1 vu nhat.

Céc thuong hi¢u luon dua ra rat nhi€u quang cao hang ngay dé c6 dugc su chu
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y ¢ ua nguoi tiéu dung, nhung quang céo sang tao moi thuc sy dugc nhd dén.

Sang tao th6i hon vao cac thong diép vé san pham va dich vu, khién chung duoc nhd

A

lau
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dai. Quang cdo cang sang t ao va kich tich s& cang tao nén ky trc séng dong & nguoi
tiéu dung.

Hon nita, quang cdo sang tao kich thich sy to mo va quan tim v é mot thuong
hiéu, 1am moi ngudi tim hiéu thém théng tin v & san pham va dich vu. Ngoai ra, n6 c6
thé anh huong sau sic dén nhan thirc cta nguoi tiéu ding va giup t ao nén trai nghiém

thuong hiéu tét.

Kinh nghiém cho thay, véi mot thong diép nhan nhat, 13n 16n vao mudn van m au
quang céo trén ti vi hay trén bao ch i din t6i su thd o va ton chi phi, ma khong mang 1

ai hiéu qua.

Trong lic ndy, ngudi lam marketing cin phai “think outs de the box” dé tranh
“copy and paste” nhitng cach lam marketing thong thuong, can bit pha dé tao an

tuong voi khach hang tiém ning.

Mot trong nhitng hinh thirc dugc danh gid cao hién nay do chinh la content viral

(lan téa ndi dung). D6 c6 thé 1a video, th am c i 12 to roi, to gép, bién bang, banner...

v61 ndi dung hap dan. V61 vu diém dénh v a0 ¢ &m xdc ciia nguoi xem s€ gdy thién

cam va nhd rat lau.

Nhung dé 1am dugc didu nay, khong ch i can su thay doi va sang t ao ctia ngudi
lam marketing, ma ddi vé6i chinh céac Clients (doanh nghiép, chu dau tu, san giao dich)

cling can phai thay ddi tu duy.

Tuy nhién, sy sang tao s& khong hiéu qua néu xa roi thuc té. Mot y tuong du cd
hap din dén dau, nhung néu khong dya trén nhig co s nghién ctru bai ban vé thi
truong muc tiéu, d6i thi canh tranh, khach hang tiém ning thi déu phan tic dung.

Marketing chi thuc sy hiéu qua khi néi dang tiéng néi cua khach hang.

Diéu d6 c6 thé thiy, véi mot ngan sach han ché, ngudi lam marketing van c6 thé
thién bién van hoa dé di dén muc tiéu. Thé nhung, d6 1a mot qua trinh doi h 61 su tinh
toan k¥ cang dé chon ra con dudng ngin nhit, dén dich nhanh nhit trén nhiing diéu

kién cho phép.
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1.2.2. Hoat dng marketing bat dong san & Hué hién nay

Niam 2018 danh dau su trdi day tro lai cua thi truong bat dong san ca nudc noi
chung va thi truong bat dong san Hué noi riéng. Sau thoi khé khin cia nén kinh té
nam 2016, nam 2017 - 2018 thi trudng bat dong san Hué d3 don nhan nhiéu luéng gio
dau tu méi. Nhiéu cong trinh, toa nha cao dc, can ho, khach san... moc 1én. Nhiéu chu
dau tu xay dung tot, uy tin, nhiéu san bat dong san ra doi va quyét dinh kham pha ving

dat Hué mau md va dan da tim duogc thi phan cta riéng minh.

Cung v 6i qua trinh d6, su canh tranh gay gt ciing dién ra rd r ét, khach hang co
nhiéu phan khic san phém nhu nha &, nha phé kinh doanh, biét thu, can §..., gia ca
ciing khac nhau, myc dich giao dich da dang phong phu, tir mua dau tw, mua &, cho

tang... tao nén mang thi truong bat dong san so6i dong hon bao gio hét.

bPé tao diéu kién cho viéc phat trién cac miii nhon hinh: y té, van hoa, gido duc,
du lich cua tinh Thira Thién Hué, theo Quyét dinh 649/TTg ngay 6/5/2014 cta Tha
tudng Chinh phii vé viée quy hoach phét trién TP. Hué tuong lai duoc mé rong vé cac
do6 thi phu trg: Thuan An, Huong Thuy, B inh Pién va Huong Tra. Cung véi do, cac
cong b 6 quy hoach cua TP Hué nhu: quy hoach khu d6 thi An Van Duong, cho du
lich Hué hay quyét dinh xay dung cum bénh vién va trung tdm th yc hanh cta Dai hoc
Y Duogc Hué... Mot 1an nita khang dinh tiém ning phat trién cua thi trudng bat dong

san Hué trong thoi gian téi.

Nim bat duogc thoi co do, xu hudéng mua nha dat Hué véi muc dich dau tu cling
chiém ty trong khé 16n trong thoi gian vira qua. Nhimng nha dau tu bat dong san co tam
tai chinh t&t da lwa chon cac du 4n 16n, c6 toc do ting gia va mirc do sinh 101 cao dé
déy dong ti én cua minh vao do6. Sau thoi gian dau tu, ho lai thanh khoan du an va
hudng ty suat sinh 10i kha cao. Dién hinh cho xu hudng dau tu nha dat Hué c6 khu vuc
tinh 16 10, thudc khu d6 thi méi An Van Duong véi tée do ting gia 1én dén 20-30%
trong 1 nim qua. Dy 4n ndy d6n dau cira ngd T hanh Phé Hué di vé huéng Thudn An,

tuong lai s& ndm trong viing quy ho ach mé rong Thanh Phd Hué vé phia T4y Bic.

Ciing qua qua trinh tim hiéu vi¢c dau tu cia nhém phong vién, cac nha dau tu bat
dong san da nham téi cac du an cé tinh thanh khoan cao, toéc do tang gia ciling nhu ty
suat sinh 101 cao d€ dong ti €n cuia ho dau tu hiéu qua. Ngoai ra, phan khuc dat nén
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truyén thong cac du an bat dong san Hué cling 1a mot sy lya chon dau tu an toan va

hi€u qud, dugc nhiéu nha dau tu chu trong.

Véi tiém ning 16n lao cua thi trudng, ciing nhu nhiéu chinh sich mo ctra cho dau
tu phat trién co so ha téng kinh té x3 hdi cta tinh nha, cung voi dé 1a cach nhin thay
d6i ctia cac nha dau tu dbi voi thi truong bat dong san Thira Thién Hué, chic chin rang
xu hudng dau tu va phan khic khach hang du tu s& 1a xu hudng méi 1én ngoi trong

tuong lai gan.

Nguon: http://baothuathienhue.vn
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CHUONG 2: PHAN TiCH HOAT PONG MARKETING BAT PONG
SAN DU AN ROYAL PARK HUE

2.1. GIOI THIEU VE CONG TY CO PHAN DICH VU BAT PONG SAN NHAT
NAM LAND

Cong ty C 6 phan dich vu bat dong san Nhat Nam duoc tach ra tir Cong ty Co
phan dich vy bit dong san Hoang Nhat Nam vao thang 6 nim 2018. Ho at dong trong
linh vuc méi gidi, tiép thi, phan phéi, dau tu cac du an bat dong san tai t 1 truong PBa
Niang duéi tén goi thwong mai 1a Nhat Nam Land. La mét doa h g i¢p tré, hién tai Nhat
Nam Land dang la don vi phan phéi mdt s6 dy 4n 16n tai Da Nflng, Quang Nam, Hué.
Ngoai ra Nhat Nam Land ciing dang nghién ciru va ch 1 truong dau tu, phan phdi mot
s6 du 4n bat dong san gidu tiém ning khac. Chinh vi vay, thanh qua phat trién ctia Nhat
Nam Land van dang 14 nd lyc khoi dau day tiém nang. Véi chién lugc phat trién dung
din cua Hoi ddng quan tri va ban lanh da , nhin vién trong dé trong tAm 1a dot pha vé
chién luge, quyét sach hanh dong hudng téi tidu chi “Uy Tin Pé Truong Ton”. Nhat
Nam Land dang di ding dinh hudng dé tré thanh mot thuong hiéu manh vé bat dong

san tai thi truong Da Néng noi riéng va Vi ét Nam noi chung.

Théng tin v é cong ty
Dia chi: Van pho  Da Nang tai s6 480 duong 2/9, Hai Chau, Pa Nang
Hotline: 0911292913
Email: Info@Nhatnamland.vn hoac website: www.nhatnamland.vn.

Céc linh vuc hoat dong chinh cua Cong ty ) phﬁn dich vu Bit dong san Nhat

Nam Land:

Tiép thi va phan ph i cic san pham bat dong san dit nén

Tiép thi va phan ph i cac san pham bat dong san nha du 4n

Nghién ciru thi truong & tu van phat trién dy an BDS.
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2.2. PHUONG THU'C HOAT PONG

Pé tré thanh thuong hiéu phan phdi bat dong san hang dau Viét Nam va khu vuc,
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Nhat Nam Land chon cho minh mot 16i di riéng. Phuong thire NTC: Nghién ciru - Tép
trung - Coéng ngh ¢é da trd thanh mot cam két cua Nhat Nam Land trong subt ching
duong phat trién.

Nghién ctru: Dé thau hiéu khach hang, dé thau hiéu san pham, Nhat Nam Land

xac dinh nhiém vy cta by phan nghién ctru 1a uu tién hang dau nhitng dir li¢u thu thap cia
cong tac nghién ¢ tru gitp minh hoach dinh phuong thirc tiép thi mot cach khoa hoc va hiéu

qua.

Tap trung: Nhat Nam Land xé4c dinh r6 rang phan khuc khach hang dé hudng téi

v6i su tap trung vao khach hang cao do. Bang viéc hiéu rd s an pham, nhu cau va sé thich cia
khach hang, Nhat Nam Land lubn dua ra nhitng san pham dich vu phtt  op n ét.
Cong ngh &: Bén canh d6, Nhit Nam Land chon giai phap cong nghé thong

tin dé phan phdi va tiép thi bat dong san. Véi hé thong website da dang, thong tin da
dang, hiru ich, giao dién dugc thiét ké than thién véi nguoi truy ap, Nhat Nam Land
gitp khach hang nhanh chong nh an dugc thong tin va ¢6 co hdi dugce giao tiép nguoc

chi€u véi nha phan ph 6.

Vé6i nhidu doanh nghiép, nhin sy déng vai trd quan tr ong trong sudt qué trinh
phat trién. Nhung voi Nhéat Nam L nd, nhan su la yéu t6 sb 1 quyét dinh sy thanh cong
cho doanh nghi €p. B&i su hién dién ctia nhan sy ¢ khép moi noi, trong moi san phém
dich vu nén Nh 4t Nam Land chu tr ong tir cong tac tuyén dung, dao tao, str dung toi
dai ngo.

V6i tuyén dung, Nhat Nam Land chi Iya chon nhitng ting vién tiém ning,

pht hop véi linh vuc nganh nghé va c6 t 6 chat dé hoan thanh t 6t nhiém vu.

Vi dao tao, Nhit Nam Land két hop tir 1y thuyét dén thue hanh dé dam

bao nhan sy c6 thé trién khai ngay va trién khai tot cong viéc dugc giao.
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Véi st dung, Nhit Nam Land chu tr ong diing ngudi, ding viéc dé phat

trién moi cd nhan, dong thot uu tién xay dung van hoa doanh nghiép, tao méi truong

lam viéc tot nhat cho nhan vién.

Vi dai ngd, Nhat Nam Land ludn n 3 lyc dé khen thuong ca nhan XUt sc

mot cach nhanh chong, k ip thoi va dung luc.

Nhat Nam Land luén n 6 lyc dé hudng téi sy chuyén nghiép khong chi trong dich
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Vu ma ngay ca trong quy tac img xtr, lam viéc ciia moi nhén vién.

2.3.

So do co cdu té chire bé mady t ai cong ty ¢ 6 phan dich vu bat déng san Nhat Nam Land
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. ) Quan ly hoat dong ban hang cua cong ty
Phong Kinh doanh gdm dich vu phan phdi du 4n, cho thué van
phong, ban & cho thué B BS.
Phong Ngu 6n Phong R&D Quan 1y cong tac vién ban hang.

Quan 1y hoat dong tim kiém ngudn san
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Quan 1y hoat dong nghién ctru
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dung cho hé thdng
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website Quan ly hoat
dong IT trong cong
ty. Panh gia sy hai

dong dao tao Quan ly
hoat dong Tai chinh

ké toan

long ¢ ua Khach Quan ly hoat dong mua ban, bao dudng
Hang. trang thiét bi van phong, phu trg

11 19 nha
Quan 1y hoat dong Quan 1y nhan sy

tuyén dung, hoat
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Gidi thiéu vé phong th we tdp:
To61 dugc phan cong thuc tap tai Phong Kinh Doanh 2 cua Cong ty (Chi nhanh
vin phong B ic Mién Trung) do anh Nguyén Thai Trung Bao lam Pho Giam Chi
Nhanh Bic Mién Trung.

Nhén sy va tinh hinh hoat dong ctia Phong Kinh D oanh 2 nhu sau:
Co cdu nhan sw trong phong:

+ Huynh Buc Trung: Trudng phong kinh doanh
+ Pao Thi Hién: Nhém Trudng
+ Minh Toan: Nhom Truong

+ Tam Pan: Nhom Truong

Va gdm 30 nhan su nhan vién kinh doanh

Tinh hinh hoat dong cua phong k nh doanh

Hién nay Phong Kinh D o nh 2 13 Phong ch u chdt trong chi nhanh Bic Mién
Trung cua Cong Ty C6 Phan Dich Vy BDS Nhat Nam Land. Phong dang tiép tuc hoan
thién hon nita vé& ca mat nhan luc va co s& vat chat. Nang cao tinh chuyén nghiép trong
hoat dong tu van ban ha ¢ {ing nhu két hop véi ki niang marketing ciia mdi nhan vién,
tim kiém khach hang, mang lai cho Cong ty nhitng mdi khach hang da dang va
trung thanh.

2.4. PHAN TICH HOAT PONG MARKETING TAI CONG TY CO PHAN DICH

VU BAT PONG SAN NHAT NAM LAND CUA DU AN ROYAL PARK HUE

Qua mot thoi gian hoat dong trén thi truong bat dong san, Cong ty ) phﬁn dich
vu bat dong san Nhit Nam Land d3 dat duoc két qua kha kha quan trén hau hét cac
linh vuc, c6 nhimg budc tién vimg chic va 6n dinh trong kinh doanh va di khang dinh

duoc vi thé nhat dinh trén thi truong bat dong san.

Trong céc hoat dong kinh doanh bat dong san, Cong ty tip trung chu yéu vao linh

vuc ti€p thi va phan ph 6i cac du an bat dong san, mdi gidi bat dong san va tu van dau
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tu bat dong san. Cac linh vyc khac nhu dinh gia bat dong san hay quan 1y bat dong san
tai cong ty chua thyuc sy phat trién. Trong ndm 2018, cong ty da ky két dugc hop dong
phan phdi doc quyén cac du an Royal Park. Dy an Royal Park 1a dy 4n danh dau budc

ngodt quan trong ctia Nhat Nam Land, 1 su tién phong dot pha thi truong Hué.

2.4.1. Tong quan du 4n Royal Park Hué

Toa lac trén manh dét c6 di én tich hon 34,7ha, giira trung tAm thanh ph 6 Hu é
v6 i tong mure dau tu 1én dén 10.000 ty dong, khu do thi Royal Park Hué duoc dau tu
va phat trién bai chu dau tu tip doan APEC Group, mét trong nhitng ch 0 dau u ¢6 sirc
anh huong 16n, uy tin hang dau trong gidi bat dong san hién ay. D v 4n 1a t 6 hop
chung cu cao cép, biét thy lién ké, khu shophouse thuong ma hira hen s€ tao nén sy
bung n 6 cho thi trudng bat dong san manh dat c6 d6; mang dén moi truong séng ding
cap, noi con ngudi dugc trai nghiém phong cach séng sang trong, quyén quy v i day

du cac tién ich, dich vu theo ti€u chuan quoc te.

10,000t

o o

Téng quan vé dw dn
Tén du 4n: Khu d6 thi Royal Park Hué
Vi tri toa lac: Khu B, D6 thi méi An Van Duong, thanh phé Hué
Tong dién tich dat: 34,7ha
Téng muc dau tu: 10.000 ty dong
Chu dau tu: Tap doan APEC Group
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Don vi giam sat: APAVE — Phép

Al -,_,—‘—ﬂit\ O 2
N ' = |
% NI

LA T AR
- om =
AT FICWAL P CHUMG F_I--- [« n] "_Il Lo = S
AN VAN DUCONG TiNH THUA THIEM HUE F. E
U FCATH B DG el - =

Khu d6 thi méi An Van Duong, day 1a khu do6 thi dugc UBND tinh phé duyét tai
quyét dinh sd 1577/QD-UBND, dugc 1ap trén dia giéi hanh chinh ctua huyén Phu
Vang, huyén Huong Thuy va thanh ph 6 Hué (bao gdm cac x3 Phu An, Phu D wong,
Phu Thuong, Pha My, Thuy Van, Thuy An va mot phan phuong Vi Da).
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Vi tri chung cu Royal Park Hué toa lac tai khu B, cua khu do thi méi An Van
Duong, Thudc xi Thuy Van, dugc gidi han tir phia Bic séng Nhu Y va phia Nam ¢ ta
nhanh séng Nhu Y. V 6i vi tri nay, du 4n duoc thira huong hé thdng cac tuyén kénh

muong mé rong va ho canh quan, két hop vdi chiic nang thoat nude ty nhién, tao nén
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mot mo hinh d6 thi sinh thai mat nudc.VEé co so ha téng giao thong: dy 4n s& hiru hé
théng mang 1u6i giao thong vo ciing hoan h do. D& dang két nbi dén say bay Phu Bai,

tuyén duong sat, Qudc 16 1A...

Véi vi tri v cung dia dic nay, khong ch i giup cu dan twong lai cta dy 4n dé
dang di chuyén, luu thong dén moi ving trong va ngoai t inh; hd tro dic luc cho cong
vi ¢c, gia dinh; dugc s hitu toan bd nhirng tién ich, co s& ha t?mg déng bo hang dau

tinh.

Véi vi tri dia loi, dugc bao boc boi dong song Nh v y, khong ch i mang dén cho
cu dan tai diy moi truong séng mat lanh, trii phu, tai t ao ning lugng sé g; ma con t ao
nén phong canh thién nhién dwom chét hitu tinh. P6i v6i phong thity, hitng du 4n can
giang ludn 13 ni ém mo wéc cua moi gia chu, béi, nude twong trung cho tai vén, tién
tai, su thinh vugong. Nhu vay, s¢ hitru mot can ho Royal Park Hué khong ch i 1a s& hiru
khong gian, moi trudng song trong lanh, mat m é, phong canh hitu tinh; ma con la s u

s& hitu loi thé phong thuy thinh ma bét ky ai ciing khao khat.

Khu Shop House Bang Lang Royal Park Hué
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Khu Shop House Bang Ling Royal Park Hué véi thiét ké wu viét nhu 1 cin biét
thy 3 tang v4i 3 phong ng 0 sang trong. Pay 1a loai hinh cin ho thong minh, da chirc
nang; vira c6 thé 1am nha &, vira c6 thé kinh doanh; mang lai loi ich kép v6 cung h 4p
dan cho cac nha dau tu. Cac cian Shophouse c6 dién tich trung binh 130m2/cin, gitp
chii nhan can ho c6 thé khai thac st dung cho nhiéu muc dich st dung: dé & hodc sur
dung lién thong v 6i ting 1 dé kinh doanh, 1am van phong....nham gia ting gia tri tai

san.

Vi tri khu Shophouse Royal Park Hué tiép giap véi khu dé thi lién ké, khu trung
cu, truong hoc, nim ngay canh mit duong 16n 60m2, 1a dija diém 1y tuong dé kinh
doanh. Cac cin Shophouse nay khong chi giai quyét nhu cAdu mua sdm 16n cia cu dén

ndi khu, ma con thu hit khach vang lai dén mua sam, vui choi.

Véi vi tri toa lac ddc dja, ngudn khach hang thudng xuyén 16n, gitip cac nha dau
tu ¢6 co hoi gia ting nhanh chong gia tri tai san; cac can ho Shophouse nay c6 th é dé

dang duoc chuyén nhugng hodc cho thué.

Ngoai ra, phia chu dau tu cam két thué lai san pham Nha phd thuong mai Shophouse

v6i gid tri cam két 1én dén 300 triéu/can, thoi gian cam két trong vong 2 n am.

Hon thé nita, 100% cac cin hd shophouse Bang Lang déu duoc cap so do, cam
két thu tuc nhanh chéng, r 6 rang. Ngoai ra, nha dau tu c6 thé huy dong khoan vay vu
dai 1én dén 70%, cam két 0% 1ai suit, 4n han dén khi nhan nha. Pic biét, trong thoi
gian hd tro 14i suat, néu chuyén nhuong, nha dau tu c6 thé thu vé 14i rong 1én dén nira

ty déng voi ty sudt sinh 161 ma nha dau tu khi mua shophouse 1én dén trén 50%.

Vi s luong c6 han, chi 38 can Shophouse duy nhét, tao nén co hoi dau tu siéu
hép dan cho c4c nha dau tu. La co hoi mang vé loi nhuan kép cho cac nha dau tu thong

minh, nhanh nhay, biét nim bt co hoi.

Gi4 ban can ho Shophouse Bang Liang Royal Park c6 gia t ir 4,7 ty dén 6,5

ty. Nha li én ké 2 tang
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Céc can biét thy Royal Park Hué duoc thiét ké v6i hon 300 16 biét thy voi dién tich
da dang, thiét ké doc déo. Céc can biét thu nay c6 3 m at thoang rong rai, c6 th é tréng cay,

tiéu canh, san vuon hay bé boi ngoai troi.... Cau tric xay dung cac can biét thy nay

tuy riéng biét nhung lai doi xung voi can biét thy bén canh, tao nén khu phé biét thu

hai hoa v € dudng nét, trang tri....mang dén khong gian song sang trong, rong rai.

Di¢n tich cac can bi¢t thu da dang, dién tich trung binh 112m2/can, phu hop véi
nhu ciu sir dung cta d6 g dao khach hang, dic biét 1a cac gia dinh nhiéu thé hé. Mbi
can biét thy duoc hoa ph i mot cach tinh xao, mang dén vé dep sang trong, cao sang,
xtng tdm véi chii nhan can hd. Thém vao d6, voi viée nghién ciru va van dung cac yéu
t6 vuong khi, hanh thong hai hoa Am — Duong, khong gian song md, giao hoa v di
thién nhién, t 4n dung triét dé anh sang va gié6 mat t v nhién ngap tran cin ho, chic

chin s& lam hai long m oi khach hang, ngay ca cac khach hang kho tinh nhat.
MBbi cin biét thy song 1ap dugc thiét ké 2 t?mg.
Gi4 ban Bi ét thu 1ién k& vuon c6 gid 2,2 t y dén 3.8 ty.
Biét Thy Vieon Pon Ldp - Thiét Ké Chuan Chdu Au
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Tich hop: Trai Nghiém - Giai Tri - Nghi dudng

Thiét ké don ning va gié t v nhién cung ban cong r 6ng mé véi nhiéu goc nhin
ngoan muc. Mdi sém mai hay khi xuéng ning, ban c6 thé nhin ngdm toan canh vuon
hdéng En Rose Lavie, vuon Nhat Fuji ddy lang man. Hoi tu day du cac tién ich cao cap
trong va ngoai. V &1 vi tri vai budc chan cai gi cling c6. QUEEN'S FLOWER mang lai
cho ban cam giac nhu dang séng & Chau Au thu nho giita 1ong ¢ 6 d6 Hué - lang nghe
101 ty tinh, v v& clia may troi, gié nui.

Dién tich: 200-240m2 (12,5 x 16) (15 x 16) ty I¢ vang trong xay d ung
Biét thu vuon don l4p co6 gia: 3.9 ty dén 5.8 ty.

Nha Ph 6 3 Tang 2 Mt Tién
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Céu trac xdy dung cac cin nha phd nay tuy lién ké nhau nhung lai ¢6 2 mit tién,

rat thoang, .... Mang dén khong gian sdng sang trong, rong rai.

M&i can nha phd nay dugc hoa ph 61 mét cach tinh xdo, mang dén vé dep sang
trong, cao sang, Xung tam voi cha nhan can hd. Thém vao do, vai viée nghién ctru va
van dung cac yéu t6 vuong khi, hanh thong hai hoa Am — Duong, khong gian séng ma,
giao hoa v 6i thién nhién, t 4n dung triét dé anh sang va gié mat t u nhién ngap tran cin

ho, chic chin s& 1am hai 10ng m oi khach hang, ngay ca cac khach hang kho tinh nhat.
MBbi cin biét thy song 1ap dugc thiét ké 3 tﬁng 2 mit tién véi dién tich

128m2 Gia ban mdi can: 2,5 ty dén 3,8 ty
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Thiét ké noi thdt dang cdp theo tiéu chudn quoc té

1

Piém nhén tao nén nét quy én i cho mdi can hd do hinh 1a thiét ké ndi that. Véi
hé théng ndi that hién dai, sang trong, dén tir cac thuong hi¢u uy tin, chét lugng trong

va ngoai nudc chac chan s€ lam moi khach ang ¢ oang ng op, cam thay hai long nh at.

Khong gian s 6ng trong moi can hg dugc bao trum b &1 nhitng mau sac cuia niém
himg khoi, su khéo 1éo duge thé hién tdo bao khi dan xen nhiing mon d6 khac gam
mau cua kién trac hi¢n dai voi nhiing duong cong, hoa ti€t c6 dién. Moi phong céch

can hg 1a moi trai nghi€ém thu vi cho cudc song ludn tuoi maéi va ngép tran hanh phtc.

Toan bd cac can biét thy lién ké vuon, shophouse dugc to diém bﬁng nhirng kiét
tac ndi that tir nhitng thuong hiéu ndi tiéng thé giéi Satis, Atma hay nhiing tén tudi

dang thong tri nganh ndi that cao cap duong dai nhu POSH Atelier, Gautiér, Célio, ...

Royal Park két hop véi Siéu thi noi that KasaGrand mang dén quy khach hang
nhitng goi ndi thét hép dan. Toan bd ndi that dugc cung cép déu 1a noi that nhap khau,
dat chuan E1 Chau Au véi chat luong, phong cach, tham my, thiét ké duoc khéng dinh

trén thé gioi.
Tién ich da dang chuan Quéc Té
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Tién ich Royal Park Hué dugc dau tu voi tong mirc dau tu hon 10.000 ty dong,
du an mang dén mot thanh phd thu nho giita long C 6 d6 Hué, véi day di cac tién ich,

dich vy, hi¢n dai, tién nghi theo ti€éu chuan qudc té, phuc vu té1 da nhu cau cia cu dan,
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lam théa man nhu cau nang cao cudc sdng tinh than ciia mdi nguoi. Bén canh nhiing
tién ich danh cho gi6i tré nhu khu mua sim, trung tAm thuong mai, san thé thao, bé
boi, khu 4m thyec... thi céc tién ich danh cho tré em va nguoi cao tudi cling dugc dac
bi¢t chu trong. Véi tré em, khu vui choi, cong vién, mang dén cho cac em khu hoat
dong ngoai troi ning dong, kich thich sy phat trién thé chit, tu duy cho tré, mang dén

cho tré khong gian vui choi lanh manh, day b6 ich.

Lan dau tién tai Hué, truong mam non qudc t& chuan 5 sao theo phuwong phap
Montessori s& dugc xdy dung trong khudn vién ctia du an Royal Park. Pén v&i mai
truong nay, tré em s€ dugc hoc tip trong diéu kién co s& vat chét ién dai, duoc phat
trién ban than toan dién va khoi ddy niém dam mé kham pha th é gi6i thong qua
phuong phap Montessori. Truong hoc qubc té ndy 13 noi cha me hoan toan yén tam, tin
tuong, glri gaim con em minh v6i mot nén tang kién thirc phong phu, phuong phéap day
tién tién, hién dai, gitp tré hung tht véi viée hoc tap, rén luyén, khoi day tiem nang
cho tré. Cac tién ich cho ngudi cao tudi co thé ké t¢i nhu cong vién dao bo, khu dudng

sinh... mang dén méi truong séng lanh man , t anh binh.

Piém dic biét cua dy 4n 13 su xuét hién cta khu phé thuong mai. Thuc cht, day
1a nhitng can ho Shophouse dugc bd tri tai phan khu riéng biét, noi quy tu cia da dang
cac mit hang kinh doanh, buén ban; t tr cic mit hang thoi trang dén cac nha hang 4m
thue, mang hwong vi ctia moi ving mi én; nhitng thwong hiéu ndi tiéng trong va ngoai
nude... cho ban va gia di h thoa sitc kham pha, vui choi, thu gidn, nap day ning lugng

cho ngay moi.

v Khéng gian xanh cho s w phat tri én bén viing
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Khong ch i chu trong vao viéc phat trién cac tién ich hién dai, tién nghi; ma chu
dau tu APEC Group con mang dén cho chung cu Royal Park Hué mot khong gian séng
xanh, séng trong lanh, nén tang virng chii cho su phat trién con ngudi. D 4n c6 téng
dién tich 1én dén 34,7ha, thé nhung, mat 46 xay dung chi chiém 45% tong dién tich du
an; dién tich con 1 ai dugc chi dau tu dung dé phat trién moi trudng sdng xanh, tao
dung nén mot khu do thi sinh thai, khong chi gitip bao ton thién nhién noi ddy, ma con
mang dén méi trudng séng lanh manh, bao vé strc khoe, twong lai mdi cu dan tuwong lai
cta du an. Pugc biét, chu dau tu di bo ra 5 ty déng dé cai ao moi truong séng xanh,

chinh trang dudng s4 va trong nhiéu cdy xanh, bao quanh k u d6 thi.

Duy kién tai du 4n s& cho trién khai xdy dung quang trud g Anh Sang Shiny

Square giita trung tam khu d6 thi, mang dén khong gian twoi méi, ngap tran anh sang.

Bén canh d6 1a céc cong trinh thién nhién nh u: Con dudng thanh xuan; vuon dia
dang gitra 1ong do6 thi, vuon hong Lavie En Rose, khu vuon thién Zen Garden... mang
dén khong gian tuoi mat, tran ngap nhirng sac mau ruc rd cua thién nhién; noi con

ngudi co thé hoa quy én, ddm chim trong khong gian thién nhién r ong 16n.

Dich vu song hién dai, dang cap

Pau tién phai ké dén hé thdng thiét bi thong minh, cho phép ban kiém soat toan

bo cac thiét bi trong can hd cua minh chi béng mét chiéc Smart Phone, hay may tinh

bang; v&i thoi budi ¢6 h ¢ hi¢n dai nhu ngay nay, viéc tich hop cong nghé vao cudc
song mang dén su ti¢n 1gi, ddm bdo an toan, mang dén sy hoan hao cho ngo6i nha cia

ban.

Véi thiét bi camera hién dai, cing doi ngil nhan vién an ninh giau kinh nghi ém,
ky nang nghi€p vy, luon luén ddm bao an ninh trat ty tdt nhat cho cudc séng ctia moi
gia dinh; dam bao chat luong song tét nhit cho cu dan. Mang dén su tin tudng, yén

tam tan huong cudc song.

2.4.2. Phan tich hoat dong Marketing bat dong sian duw an Royal Park 3 giai doan
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Niam bit dugc xu thé tit yéu va yéu c au phat trién cta thi truong bat dong san
Hué, trong thoi gian qua hoat dong Marketing vé du an Royal Park da dugc Cong ty

dic biét quan tAm va cha tr ong. Phét trién cac hoat dong truyén théng Marketing bat
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dong san duoc xem la muc tiéu chién luge vo cling quan tr ong ciia cong ty. Doi véi
mdi du 4n khac nhau, viéc xay dung ké hoach Marketing 1am sao cho phu h op véi dbi
tugng san pham, tao dwoc nhirng hiéu tng tich cuc v6i khach hang muc tiéu 1a diéu
khong h & don gian. Khi tiép nhan phan phdi bat ky du an nao, trude tién Cong ty cb
phan dich vu bt dong san Nhat Nam Land déu danh rat nhiéu thoi gian dé nghién ¢ tu
ky ludng va phan tich thi truong muc ti€u, lya chon cac phan khic ma cong ty c6 kh a
ning thang thé trudc cac ddi tha canh tranh va san pham phu h op véi nhiéu ddi tuong
khach hang ti ém ning. Sau d6 phong Marketing s & 1én ké hoach cho cac hoat dong
truyén théng Marketing sao cho phu h op véi ting du 4n, tbi thiéu héa ¢ i phi va mang
lai hiéu qua cao nhat. Céc hinh thirc truyén thong, quang cao ma Co g ty cb phan dich
vu bét dong san Nhit Nam Land st dung cho cac ké hoach Market ng bét dong san rat
da dang va linh hoat, c6 thé ké dén nhu: cac hinh thirc quang cdo san pham du 4n qua
truyén hinh, qua dai phat thanh, quang cao banner bio m ang; spam mail; giri tin nhan
dén cac khach hang quen thudc; PR bdo gidy; st dung cac hinh thirc hd trg khac nhu
treo phudn, phat to roi, dong to phudn, to dan, chay roadshow; st dung moé hinh,
poster A3 va cac hinh anh minh hoa dé g 01 thiéu vé dy an; t6 chuc cac budi hoi thao

khach hang, cac bu 6i event...

Tat ca cac hinh thirc truyén thong va quang céo cta cong ty déu nham muc dich
thu hut khach hang hay nguoi tiéu dung bi ét dén cac san pham dy 4n ma cong ty dang
trién khai phan phdi, dd thoi tac dong thay do6i suy nghi va qua trinh ra quyét dinh cua
khach hang. Cac cong ¢ u tiép thi tic dong truc tiép tao ra nhu ciu ma Coéng ty s U

dung cu thé nhu sau:

Qudng cdo trén cdc phuong tién truyén thong dai ching: Pay 13 céc

phuong tién truyén thong rat phd bién ma tat ca moi ngudi déu theo ddi hang ngay vi
vdy quang cao san pham qua kénh nay s & c6 hiéu ing lan téa va ting sb luong khach

hang quan tdm dén cac du 4n ma cong ty dang phan phdi.

Quan hé céng chiing (public relation) nham tao quan hé tdt v4i cac co quan

truyén thong dé ho gidi thiéu mot cach khach quan vé san pham/dich vu bat dong san ¢

nua cong ty dén khach hang, ngudi tiéu dung .
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Sir dung mé hinh hodc san pham mdu: Dé cho khach hang c6 th é hinh dung

va chimg thuc & h on san pham ma ho s& mua trong tuong lai s& nhu thé nao, c6 phu h op

SVTH: Trdn Thi Ha - Lép: K49B Thuong Mai 54

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Khéa lu én tot nghiép GVHD: ThS. Nguyén Nhw Phwong Anh

hay khong. Qua d6 1am cho nhu ciu ctia khach hang vé san pham ngay cang ting, ho

cang muodn co6 san pham hodc dich vu dé ngay.

T6 chire su kién (event): Trong thoi gian chay dy 4n, vao mdi chu nhat cong

ty s& to chitc mot budi event mini nham tung ra san phim méi va 1am th i trudng dé
khach hang gitt cho minh nhitng san pham dep trudc ngay md ban tap trung. Doi voi
ng ay mé ban tip trung, cong ty s& chon nhimg Khach San ndi tiéng ¢ Hué nhu:
Mudng Thanh, Imperia, Indochia,... dé t6 chirc, nhim tao cho khach hang cam giac

sang trong va phan khoi nhat khi tham du.

Qua cac cong cu Marketing trén, muc tiéu cua Cong ty cd phﬁn dich vu bét dong
san Nhat Nam Land 13 1am sao dé tac dong 161 kéo, gay su chu y, t ao hu cau can thiét,
kich thich sy ham mudn phai c6 ngay san pham/dich vu bt dong san do6 trong tAm tri
khach hang. Va khi di c6 nhu ¢ au, khach hang sé& tim dén Cong ty dé mua san pham

hodc dich vu bat dong san do.

Truyén thong giao tiép hai chiéu duwoc Cong ty cd phan dich vu bit dong san
Nhat Nam Land thyc hién thong qua v éc lang nghe phan hdi cta khach hang, phan
tich phan tng cua khach hang, va do luong két qua cua cac dot truyén thong dé co su
hiéu chinh can thiét cho mot phﬁn hodc toan bo chién dich Marketing bét dong san cua
cong ty. Va d va trén nhitng co s& d6 ma cong ty co th é dua ra duoc cac phuong thirc
Marketing phu h gp dé xay dung va thyc hién cic ké hoach Marketing cia minh mot

cach hiéu qua nhat.
2.4.3. Cac ndi dung Marketing bat dong san du 4n Royal Park Hué

2.4.3.1. Chién lwgc sin pham

Pi dau trong phan khiic nha & cao cip, Royal Park mang dén cho thi trudng nhiéu
san phém da dang: Nha phé thuong mai, Biét thy lién k&, Biét thy song lap, don 14p...
v6i dién tich va muc gia hop 1y, dé dang lya chon. Trong bdi canh nhu ciu cta phan
khiic cao ¢ ap dang ting cao va lugng cung con qua it 6i, day thuc sy 1a kénh dau tu

sang gia. Cu thé:

Giai doan 1 bao gém: Nha 3 téng 2 mit tién va Biét thy don 1ap.
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Giai doan 2 bao gdm: Nha phd lién k&, Biét thu don 1ap, Nha kinh doanh

thuong mai.
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Giai doan 3 bao gdm: Nha phd lién k&, Biét thu don 1ap, Nha kinh doanh

thuong mai.

Duya trén sy hiéu biét sdu sic vé nhimg nhu ciu, mong mudn va kha ning san
sang chi tra ctia khach hang két hop véi viée nghién ctru thi truong bat dong san va kha
ning thang thé trudc cac doi thii canh tranh, Cong ty c6 phan dich vu bat dong san
Nhat Nam Land ludn dua ra duoc nhitng quyét dinh luya chon san phém du an phu h op
v6i nhiéu ddi tugng khach hang véi ting thoi diém cu thé va xu hudéng chung cua

ngudi tiéu dung b 4t dong san.

Trong thi truong myc tiéu, Cong ty c¢6 phan dich vu bat dong san N 4t Nam Land déu
xac dinh cadc nhom khéch hang cu thé cua ting giai doan, sau do tién hanh dinh vi san
phém dé x4ac dinh mot hodc hai loi ich chinh do bat dong san dem lai, cudi cung d ya
trén muc ti€u kinh doanh cuia doanh nghiép nhu doanh thu, lgi nhuén, s6 san phélm ban
dugc... ma doanh nghiép s& dua ra cac chuong trinh quang cdo, ban hang, dinh gia va

phan phéi cho phu h ¢p.

Ngoai ra, trong chién lugc san phim ctia minh Cong ty ¢ phan dich vu bat dong
san Nhat Nam Land luén t 4p trung chu trong vao cc s an pham nha mau. Qua mo
hinh nha miu Céng ty gitp cho khach hang thiy duoc nhitng bat dong san ho s& mua
khi n6 dugc hoan thién, nhitng dich vu va cac ti én ich ma bat dong san s€ mang lai cho
khach hang trong twong lai, qua d6 co6 thé tac dong dén qué trinh ra quyét dinh coa
khach hang. Cac s 4n pham miu ma cong ty dua ra luén dam bao dung quy cach va
tinh chat nhu san pham that. Ngoai ra dé ting thém tinh hip din va gia tr i cia bat
dong san cong ty con d a vao cac yéu td phu tro va cac phong cach b 4 tri khong gian

can ho sao cho phu h op va mang tinh thAm my cao.
- Uu diém:
Royal Park 1a 1 du é4n c¢6 quy hoach déng b0, co so ha tﬁng va nhiing ti¢n

ich xung quanh day du nén 1am cho s an pham & khu d6 thi nay dugc khach hang danh

gia rat cao.
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Nha dugce xdy theo tién d6 xay dung nén khach hang co th é theo sat duoc

chat luong san pham.
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Sau khi khach hang mua thi bén cha dau tu méi bat dau khoi cong xay

dung, nén phu h op cho cac nha dau tu hién nay.

- Nhuwoc diém:
Nha xay theo ti én do xay dung nén khach hang c6 n di lo s vé cin nha

ctia minh ¢6 dam bao nhu bén chil ddu tur cam két ban giao nha tir 6 dén 12 thang hay

khong.
Nhitng khach hang c6 nhu ¢ 4u & lién thi khi chon san phim & Royal Park

12 ndi lo lang.

San phém chua dugc hién hitu nén khéach hang c6 s v phan van cao khi lya

chon dé dau tu hay an cu.

Duy 4n cach x4 trung tim thanh phé.
2.4.3.2. Chién lwoc gid

Dy 4n Royal Park Hué cong ty ¢6 phan dic vu bat dong san Nhit Nam Land tap

trung chi yéu vao phan khiic khach hang c¢é thu nh ap cao.

Céc san pham cta du 4n Roy 1 Park déu c6 mirc gia twong ddi cao so véi thi
truong Hué. Nhung so véi cac du an khiac nhu: An Cyu City, The Manor Crown, Phu
M§ An,... Thi du 4n Royal Park c6 muc gia hop li, khong thap ma ciing khong qué cao
dé cac khach hang lya chon dé dau tu, hay an cu tai khu d6 thi méi nay. Muc gia &:

Pht M § An trung binh: 36 tri¢u/m2

An Cyu City trung binh: 40 tri¢u/m?2

he Manor Crown trung binh: 85 tri¢u/m2
Nhitng & Royal Park gia trung binh mdi mét vudéng nha va dat 1a 20 triéu, chi

cach khu A An Van Duong 2km.

Tién d6 thanh toan cling rat linh hoat va chia lam nhiéu dot, qua do giam ap luc
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Ngoai ra khi mua nha, khach hang co n dugc hd trg vay von tir cac ngan hang 1a

dbi tac chién luoc cua Cong ty c6 phan dich vu bat dong san Nhat Nam Land nhu
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BIDV, TP Bank, Sea Bank,...véi khoan vay 16n va muc 1ai suit va thoi han vay uu dai.
Cu thé nhu: Khi mua 1 cin trong du an Royal Park thi khach hang c6 th é vay 70%
trén gia tri hop dong.

- Uu diém: Khach hang c6 tai chinh t am 800 triéu thi vin c6 thé dau tu
Royal Park. Vi khi mua san phdm o du 4n ndy, khach hang ch i thanh todn 30% sau khi
ky
coc, va tién con 1 ai thanh toan theo tién do xay dung.

- Nhuweoe diém: So véi gia thi trudng thi khu d6 thi nay duoc chu dau tu ban
ra voi gid kha

2.4.3.3. Thiét ldp kénh phan phoi

Apec Nhat Nam D01 ngli nhan vién Khach
Group Land hang

Nhat Nam Land dugc Chil dau tu Apec Group lwa chon 1 nha phan ph 6i doc

quyén phan khu Imperia Garden thudc du 4n R yal Park Hué.

Doi ngii ban hang tiép nhan chi dao cua Cong ty C 6 Phan Dich Vu Bit Dong
San Nhit Nam Land st dung nhimng hinh thirc marketing truyén théng hay online dé
tiép can khach hang, truyén dat nhitng thong tin vé du an va kich cau ctia khach hang.
- Uu diém:
Nhit Nam La d c6 doi ngii nhan vién nhiét huyét, ning dong, biét thich

nghi v6i tdm 1i khach hang nén d6 1a mot loi thé cua cong ty khi sir dung doi ngii sales

dé 1am trung gian phan ph 6i san pham dén khach hang.

Nhét Nam Land tan dung nang lyc ctia nhan vién kinh doanh dé 1am thi

truong, truyén ba thong diép dén khach hang mot cach linh dong va tinh té.

- Nhwoc diem:
D01 ngili nhan vién sales khong ph ai nhan vién nao c ting am hiéu thi

truong, ciing biét cac cach tu van, thuyét phuc khach hang,... Nén thuong dan dén tinh
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trang khach hang khong mua s an phim vi khong tin nhitng gi ma nhan vién sales tu

van.

Khach hang h ¢ luén mong muon dugc lam viée tryc ti€ép vo1 bén ban ma

khong ¢ an qua trung gian
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2.4.3.4. Xuc tién
Dich vu hau mai va khuy én mai
Nim bat va hiéu ré dugc tim quan trong cling nhu vai tro cta cac dinh vy hau mai
va khuyén mii trong xtc tién san pham va hd tro ban hang, Cong ty ¢6 phan dich vy bt
dong san Nhit Nam Land d rit chu trong dau tu cho cac dich vy nay. Cac chuong trinh
khuyén mai giam gid, dich vu hd trg khach hang trude va sau khi mua nha luén 1a m ot
phan khong thé thiéu trong mdi mot ké hoach Marketing cua cong ty. Cac hinh thirc dich

vu khuyén mai va h au mai cua cong ty dugc thuc hién cu thé nhu sau:
Ho trg mién phi cac dich vu bat dong san
Lam thu tuc vay von ngan hang v&i muec 1ai suat 0% v a an h an trd ng goc trong

mot nam dau.

HOb tro cac dich vu khac trong qua trinh sir dung bat dong san: thii tuc dang ky,
ndp thué hang nim hoic cac giao dich khac voi co quan hanh chinh céng. Hop tac voi

ngan hang dé khach hang dugc vay tbi da 1a 70% gia tri can ho.
Giam gia ban
Giam gia thong qua cac phuong thirc khuyén khich khach hang thanh toan s 6m,

thanh toan mot 1an, ky hop dong mua hang sém nhu chiét khdu 2% dén 8% gia tri.

Str dung mién phi hodc dugc giam phi dich vu kém theo: Gidm hodc mién phi bai
xe trong mot thoi gian nhét dinh; giam phi dich vy trong mét s6 dich vu di kém nhu bé
boi, phong t 4p gym, san choi thé thao... ciia chu so hitu bat dong san hodc cla cac
nha cung cip c6 quan hé trong viing ma cac chwong trinh nay ciing ndm trong muc tiéu

khuyén mai cua cac dich vu do.

Cung cap cac dich vu bd sung

T chirc cac hoat dong hd trg cho hoat dong ctia khach hang nhu t6 chuc hoi trg

trién 1am, thong tin qu ang cao, cac su kié¢n de 16i kéo khach hang
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Tb chirc cac chuong trinh dich vu hd tro cho hoat dong cua cac chi so hitu hoic
sit dung bat dong san nhu dich vu nhan su, dich vu thu ky, d ich vu k¥ thuat, thiét

bi...cho cac trung tdm van phong; d ich vu doi séng cho cac khu dan cu.
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Trong s6 cac du an ma Cong ty c¢b phan dich vu bat dong san Nhit Nam Land
dang tiép thi va phan phdi thi Royal Park 1a mét trong nhirng dy an tiéu biéu ma & do
hoat dong Marketing bat dong san cua cong ty di mang lai nhitng hiéu qua va chuyén
bién 15 r ét trong viée gia ting ty 1& 1ip ddy cua dy 4n va ning cao doanh s 6 ban hang
ctia cong ty. Du 4an Royal Park 13 khu nha ph 6 1ién ké va biét thy cao cip, sang trong
hién dai bac nhat trén thi trudong Hué. Dy an toa lac tai Khu B An Van Duong. Day
chinh 13 mot trong nhitng khu phat trién bac nhat cua Hué véi co sé ha ting dong bo.
Ngoai ra thi dy an con li én ké véi truong hoc, bénh vién, trung tdm hanh chinh va doi
dién du 4n c6 ti 1¢ cay xanh nhiéu nhat d6 1a du én Eco Park... Do d¢ th i Royal Park
Park chinh 13 mét diém nhén ctia khu An Van Duong. Dy 4n Royal Park duoc Cong ty
¢ phan dich vu bat dong san Nhat Nam Land phan phdi doc quyén di va dang tao nén
con sot trén thi trudng bt dong san trong thoi gian qua. Pé co dugc két qua do ngay tir
khi tiép nhan phan phdi dy an Royal Park bo phan Marketing ctia cong ty dd chuan bi
ndi dung ké hoach céc chuong trinh truyén thong va Marketing mot cach chi tiét va can
than. N6i dung va cac chi én lugc Marketing dugc thiét ké, xay dung dua trén dac tinh
clia san pham va nang lyc tai chinh cia clia cong ty sao cho tdi thiéu héa duge chi phi

va mang lai hiéu qua cao nhat.
- Uu diém:
Nhat Nam Land sir dung cac hinh thirc chiét khau cao cho nhiing khich

hang giit chd truéc ngdy mé ban va khach hang mua s 4n pham s& dugce boc thim

trung thuong voi gia tri 16n nhu: Xe Sh, Vang, TiVi, Tu lanh,...

Nhat Nam Land biét tin dung nhitng tién ich noi dé thu hut khach hang

nhu: Khi khach hang s ¢ htru san phém o du an Royal Park co thé sur dung bé boi, dich

vu cham séc suc khde,... trong 6 thang dau tién.

- Nhuwoc diem: Nguoi dan Hué ho rat chac chan va than trong trong viéc mua
nha, nén moi cau tu van vé nhitng dich vu hau mai, khuyén mai hay gidm gia, s€ c6
mot sO khach hang c6 nh ing suy nghi nhitng dich vu ma sales tu van déu da duogc tinh

tién trong don gia can nha, lam cho ho cdm nhén giad cta san pham dat do.
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2.4.4. Noi dung ké hoach truyén thong Marketing ciia Cong ty co phan dich vu
bat dong san Nhat Nam Land tai dv 4n Royal Park Hué

Cong ty cd phan dich vu bat dong san Nhat Nam Land d3 1én k é hoach truyén
thong qu ang cao cho du 4n Royal Park trong thoi gian 5 thang (tir 24/06/2018 dén

24/11/2018) v6i cac voi cac ndi dung cu thé sau:

Bang 2.4: Ké hoach truyén théng quang cdo Royal Park 3 giai doan

1en
Hinh thirc|truyén 2 a
) bao/web/kénh/ Noi dung Chi phi thye hi¢n
thong (VND)
dia diém/tai liéu
Banner, bai viét 60.000.000
Quang cao S
batdongsan.com.vn banner Bai *ié't 75.000.000
bao Facebodk
Phu 'kin trang nhat 55.000.000
man
s Google
google
x ~ X 25.000.000
PR Truc siéu thi Bi 1uyen t ong v e du
Co.opmark
an
Chay Roadshow Truyén théng vé 5.280.000
du
T an
Treo phudn tong 36.000.000
Trudng Tfuyén thong
ve
To roi 77.520.000
nhiing ngay mé ban
To Phudn e 54.720.000
Thiét ke, in an
Thiét ké, in an
I Téng: 387.520.000 |
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Cu thé tirng giai doan nhw sau:
Giai doan 1 (Tir ngay 24/06/2018 dén ngay 05/08/2018): (Giai doan 1 c¢6 62

nhan vién ban hang)
Hinh thirc marketing truyén théng:
T& roi: Mdi giai doan ban hang s & ¢6 3 1 an phat t& roi, mdi 1an 1 nhan vién 1000

t& di phat trong vong 5 bu 6i. Chién luge phat to roi ciia cong ty 1a m i nhan vién
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phat tai 1 noi nhu vay la it nhat 1a 2 14n dé tao cho khach hang s v chu y va muc dich la

dan dit thi trudng.

Gia: 1000 to = 170.000 VND
Téng chi phi 3 1an to roi dé nhan vién phat trong 1 giai doan: 186.000 x 170.000
= 31.620.000

T& phudn: M giai doan ban hang s & ¢6 3 1 4n t& phudn, mdi lan 1 nhan

vién 30 to di treo trong vong 1 bu 6i. Chién lugc treo to phudn bao phi trung 4m Hué

ctia cong ty 1a t ao su chil y cho khach hang bi ét dén san pham.

Gia: 1 to = 4000 VND
Tong chi phi 3 1an t& phudn dé nhan vién dong trong 1 giai doan: 5.580 x 4.000
=22.320.000 VND

To dan: Mo1 nhom s € tu trién khai cac buoi dan to dan vao bu 61 to1 theo

nhung tiéu d& ma nhom t v linh dong dé thu thap duo ¢ data dé salephone.

T& phudn tong: Pugc treo tai cac duong 16n nhu: Ba Triéu, Hung Vuong,

Lé Loi, Pham Van Béng, Nguyén Hué, Déng DPa, Li Thuong Kiét,... cach 5 ngay trude
ngdy m& ban nhiam tao cho khach hang cé s u tin tudng va cam thdy minh di chon

dung san pham khi nhin tha y to phudn tong nay.
Tong chi phi mdi la treo phudn tdng: 80 x 150.000 = 12.000.000 VND
Hinh thirc marketing online:

batdongsan.com.vn: Tir ngay 20/06/2018 dén ngay 01/08/2018 (6 tin

20.000.000 VND)
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MJi tudn s& 1én mot théng diép & trang chu cia trang. Mbi thong diép hing tuan
dua ra 1a mot chién lugc ma cong ty mu 6n dan dat khach hang di theo tang budc ma
cong ty dé ra dé nham kich thich nhu cau cao khach hang.

Facebook.com: Tir ngay 20/06/2018 dén ngay 05/08/2018

Ngay 20/06/2018 dén 27/06/2018 bdo phan Marketing dwa ra thong diép:
“Comming Soon Nha Tai Trung TAm Thanh Ph 6 Hué” (Chay chién dich 7 ngay
5.000.000 VND)

SVTH: Tran Thi Ha - Lép: K49B Thirong Mai 62
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Ngay 28/06/2018 dén 08/07/2018 bd phan Marketing dua ra théng diép: “Nha 3
Tang 2 Mit Tién Duy Nhat Tai Hué” (Chay chién dich 10 ngay 15.000.000 VND)

Ngay 20/07/2018 dén 30/07/2018 bd phan Marketing dwa ra thong diép: “Con Duy
Nhat 10 Can Nha 3 Tang 2 Mat Tién” (Chay chién dich 10 ngay 15.000.000 VND)

Google AdWords:

Ngay 20/06/2018 dén 27/06/2018 bd phan Marketing dwa ra thong dié p:
“Comming Soon Nha Tai Trung Tam Thanh Ph 6 Hué” (Chay chié n di ch 10 ngay
5.000.000 VND)

Ngay 28/06/2018 dén 08/07/2018 bd phan Marketing dwa ra tho g diép: “Nha 3 Tang
2 Mt Tién Duy Nhat Tai Hué” (Chay chién dich 10 ngay 10.000.000 VNP) Ngay Ngay
20/07/2018 dén 30/07/2018 bd phan Marketing dwa ra thong diép: “Con Duy Nhét 10 Can
Nha 3 Tang 2 Mit Tién” (Chay chién dich 10 ngay 15.000.000 VNP)

Giai doan 2 (Tir ngay 18/08/2018 dén ngay 30/09/2018): (Giai doan 2 c6 45

nhan vién ban hang)
Hinh thtrc marketing truyén théng:
T roi: Mbi giai doa n ban hang s & ¢6 3 1 an phét to roi, mdi 1an 1 nhan

vién 1000 to di phéat trong vong 5 bu 6i. Chién lugc phat to roi cta cong ty 1a m bi
nhan vién phat tai 1 noi nhu vay la it nhé t 13 2 14n dé tao cho khach ha ng su chily va

m yc dich 13 din dat thi truong.

Gia: 1000 t& = 170.000 VND
To6ng chi phi 3 1an to roi dé nhan vién phét trong 1 giai doan: 135.000 x 170.000
= 22.950.000

T& phudn: Mi giai doan ban hang s & ¢6 3 1 an t& phudn, mdi lan 1 nhan

vién 30 to di treo trong vong 1 bu 6i. Chién lugc treo t& phudn bao phi trung tim Hué

clia cong ty 1a t ao su chii y cho khach hang bi ét dén san pham.
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Gia: 1 to =4000 VND

Téng chi phi 3 1an to phudn dé nhan vién dong trong 1 giai doan: 4.050 x 4.000 =

16.200.000 VND
SVTH: Tran Thi Ha - Lép: K49B Thirong Mai 63
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To dan: Mo1 nhém s € tu trién khai cac budi dan to dan vao bu 61 to1 theo

nhung tiéu dé ma nhém t v linh dong dé thu thap duoc data dé salephone.

T& phudn téng: Pugce treo tai cac duong 16n nhu: Ba Triéu, Hing Vuong,

Lé Loi, Pham Vin Pong, Nguyén Hué, Péng Pa, Li Thuong Kiét,... cach 5 ngdy trudc
ngdy mo ban nham tao cho khach hang c6 s u tin twong va cam thay minh di ch on

dung san pham khi nhin thiy to phudn téng nay.
To6ng chi phi mbi lan treo phudn tong: 80 x 150.000 = 12.000.000 VND
Hinh thirc marketing online:

batdongsan.com.vn: Tir ngay 18/08/2018 dén ngay 29/09/2018 (6 tin
20.000.000 VND)

MJi tuan s& 1én mot thong diép & trang chi cta trang. Mdi théng diép hang tuan
dua ra 1a mot chién luogc ma cong ty mu on dan dat khach hang di theo tang budc ma
cong ty dé ra dé nham kich thich nhu ciu cao khach hang.

Facebook.com: Tir ngay 18/08/2018 dén ngay 25/09/2018

Ngay 18/08/2018 dén 28/08/2018 bo phian Marketing dua ra thong diép:
“Comming Soon Nha Ta i Trung Tam Thanh Ph 6 Hué” (Chay chién dich 7 ngay
5.000.000 VND)

Ngay 31/08/2018 dé 10/09/2018 bo phan Marketing dua ra thong diép: “Biét Thy
Lién K& Vuon Duy Nhét Tai Hué” (Chay chién dich 10 ngay 10 .000.000 VNP)

Ngay 19/09/2018 dén 29/09/2018 bo phan Marketing dua ra thong diép: “Biét
Thu Pon Lap Chuan Chau Au > (Chay chién dich 10 ngay 10 .000.000 VNP)

Google AdWords:

Ngay 18/08/2018 dén 28/08/2018 bo phan Marketing dua ra thong diép: “Comming

Soon Nha Tai Trung Tam Thanh Ph &6 Hué” (Chay chién dich 7 ngay 5.000.000 VND)
Tham khao mién phi cac tai liéu khac tai luanvantot.com
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Ngay 31/08/2018 dén 10/09/2018 bo phan Marketing dua ra thong diép: “Biét Thy Lién
K& Vuon Duy Nhat Tai Hué” (Chay chién dich 10 ngay 15.000.000 VNP)Ngay Ngay
19/09/2018 dén 29/09/2018 bo phan Marketing dua ra thong di¢p: “Bi¢t Thy Pon Lap
Chuan Chéau Au” (Chay chién dich 10 ngay 15.000.000 VND)

SVTH: Tran Thi Ha - Lép: K49B Thirong Mai 64
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Giai doan 3 (Tir ngay 08/10/2018 dén ngay 24/11/2018): (Giai doan 3 6 45

nhan vién ban hang)
Hinh thirc marketing truyén thong:

To roi: Moi giai doan ban hang s € c6 3 1 an phat to roi, moi lan 1 nhan

vién 1000 td di phat trong vong 5 bu 6i. Chién lugc phat td roi ctia cong ty 1a mdi nhan
vién phat tai 1 noi nhu vay la it nhét 1a 2 1an dé tao cho khach hang s y chu y va m uc

dich 1a dan dét thi truong.
Gia: 1000 to=170.000 VND
Tong chi phi 3 14n to roi dé nhan vién phat trong 1 giai doa : 135.000 x 170.000
=22.950.000
T& phudén: Mbi giai doan ban hang s & c6 3 1 an t& phuén, mdi lan 1 nhan

vién 30 to di treo trong vong 1 bu 6i. Chién lugc treo t& phudn bao phil trung tim Hué

ctia cong ty 1a t ao su chil y cho khach hang bi ét dén san pham.

Gia: 1t0=4.000 VND
Téng chi phi 3 1an to phudn dé nhan vién déng trong 1 giai doan: 4.050 x 4.000
=16.200.000 VNb
T& dan: Moi nhom s & t u trién khai cac budi dan t& dan vao bu di tdi theo

nhung tiéu dé ma nhom t v linh dong dé thu thap duoc data dé salephone.

T& phuén td g: Puoc treo tai cac dudng 16n nhu: Ba Triéu, Hing Vuong,

Lé Loi, Pham Vin Pong, Nguyén Hué, Déng Pa, Li Thuong Kiét,... cach 5 ngay trude
ngdy m& ban nhiam tao cho khach hang c6 s u tin tudng va cam thdy minh di chon

dung san pham khi nhin thiy t& phuén tong nay.

To6ng chi phi mbi lan treo phudn tong: 80 x 150.000 = 12.000.000 VND
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Hinh thirc marketing online:

batdongsan.com.vn: Tir ngay 08/10/2018 dén ngay 19/11/2018 (6 tin

20.000.000 VND)

MJi tuan s& 1én mot théng diép & trang chu cia trang. Mbi thong diép hing tuan
dua ra 1a mot chién luoc ma cong ty mu 6n dan dit khach hang di theo tang budc ma

cong ty dé ra dé nham kich thich nhu ciu cao khach hang.

SVTH: Tran Thi Ha - Lép: K49B Thurong Mai 65
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Facebook.com: Tir ngay 08/10/2018 dén ngay 22/11/2018

Ngay 08/10/2018 dén 15/10/2018 bd phan Marketing dwa ra thong diép:
“Comming Soon Nha Phé Kinh Doanh Thwong Mai Trung Tam Thanh Ph § Hué”
(Chay chién dich 7 ngay 5.000.000 VNP)

Ngay 28/11/2018 dén 06/11/2018 bd phan Marketing dua ra thong diép: “Biét Thy
200m2 Chuan Phong Cach Chau Au ” (Chay chién dich 10 ngay 10.000.000 VNP)

Ngay 12/11/2018 dén 22/11/2018 bd phin Marketing dua ra théng diép: “Nha
Phé Kinh Doanh Thuong Mai Chuan Kién Trac Phap ” (Chay chié n d i ch 10 ngay
10.000.000 VNP)

Google AdWords: Tir ngay 08/10/2018 dén ngay 22/11/2018

Ngay 08/10/2018 dén 15/10/2018 bo phan Marketing dwa ra thong diép:
“Comming Soon Nha Phé Kinh Doanh Thuong Mai Trung Tam Thanh Ph 6 Hué”
(Chay chién dich 7 ngay 5.000.000 VNP)

Ngay 28/11/2018 dén 06/11/2018 b 6 phan Marketing dua ra thong diép: “Biét
Thy 200m2 Chuan Phong Cach Chau Au” (Ch ay chién dich 10 ngay 5.000.000 VNP)

Ngay 12/11/2018 dén 22/11/2018 bd phan Marketing dua ra thong diép: “Nha
Phé Kinh Doanh Thwong Ma i Chuan Kién Trac Phap” (Chay chién dich 10 ngay
10h.000.000 VND)
Truc Siéu Thi BigC va Co.oppmart truyén thong v & budi 18 mé ban:
Ngay 19/11/2018, 20/11/2018, 21/11/2018 tir 7 gior dén 12 gio, tir 12 gio 17 gio,

tir 17 gio dén 21 gio (mdi ca nhu vay nhoém c & 2 nguoi dung truc tai mdi dia diém)

Cong ¢ u gobm c6: TVC v é 1& mé ban giai doan 3 phan khu Imperia Garden, nhan

vién dung phat to roi vé théng tin mo ban cta du 4n.
Chi phi thué dia diém: 2 dia diém 25.000.000 VND
Chay Roadshow truyén thong v & budi 18 mo ban: Ngay

18/11/2018, 19/11/2018, 20/11/2018, 21/11/2018:
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Budi sang s& chay vao lac 7 gi & 30 phut, bu i chiéu chay vao luc 16 gi & 30 phit.

MG&i 1an chay s& c6 3 5 xe chay. Chay vong quanh t ir 50 Nguyén Khuyén 0 Trudng

SVTH: Tran Thi Ha - Lop: K49B Thirong Mai 66
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Chinh O duong Té Hiru 0 Dy an Royal Park 0 Pham Vian Dong 0 Ba Triéu 0 Lé Qay Poén 0 Ha

No6i 0 Lé Loi 0 Nguyén Hué 0 Déng Pa 0 50 Nguyén Khuyén.

Chi phi: Co treo xe + xin duong chay: 280 + 5.000 = 5.280 VND
2.4.5. Panh gia qua trinh va két qua viéc thue hién ké hoach Marketing bit dong

san ciia du 4n Royal Park Cong ty ¢6 phin dich vu bt dong san Nhat Nam Land.

2.4.5.1. Pdnh gid qud trinh thwe hién ké hoach
Sau hon 5 thang 1am viéc, hau hét cac ndi dung chinh cua ké hoach Marketing bat
dong san tai du an Royal Park da dugc Cong ty cd phén dich vu bat dong san Nhat

Nam Land tién hanh thuc hién tdt.

Ngay sau khi ké hoach Marketing truyén thong cho du 4n Royal Park két thuc thi
cong ty da nhan duoc nhimg tin hidu phan hoi tir nguoi tiéu dung 1a twong dditich cuc,

cu thé tinh dén hét giai doan III cua dy 4n Royal Park (24/11/2018)
- S6 lugng khach hang goi dién thoai  6i vé du 4n: 2713 khach hang

So luong khach hang dugc goi d én thoai ¢c6 nhu cau that: 1256 khach hang

S6 luong khach hang dén du nhiing budi event mini vao ngay ch t nhat hang tuan: 195

khach hang

S6 luong khach hang dén tham dur cac budi mé ban tap trung: 857 khach hang

S6 lugng khach ha g da chét mua hang thanh cong: 169 khach hang

Sau khi thuc hién cic chuong trinh truyén thong va ké hoach Marketing bat dong
san tai du 4n Royal Park c6 th é thy rd hi éu qua ma né mang I ai cho Cong ty. Doanh
sO ban hang tai dy 4n khong ng ung ting 1én, dong gop khong nhéd vao muc ting
truong doanh thu cta ca cong ty. Pong thoi Cong ty cd phan dich vu bat dong san
Nhit Nam Land dang dan khéng dinh duoc vi thé va nang lyc cia minh trén thi

truong, trd thanh diém dén tin cay cho khach hang va cac nha dau tu bit dong san.

2.4.5.2. Nhitng két qua dat dwoc
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Sau hon 5 thang thyc hi¢n ké hoach Marketing tai dy 4n Royal Park, ) luong cac

san pham giao dich thanh cong 13 196 san pham.
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Giai doan 1: M¢ ban ngay 05/08/2018, 80 cin nha phd lién ké va 3 cin biét thy
don lap da giao dich thanh cong, hoan thanh 100% da cam két véi chi dau tu. Mang
doanh thu mang vé cho cong ty: 7.068.924.351 VND

Giai doan 2: Mo ban ngay 30/09/2018, 42 can nha & lién ké va 5 can nha kinh
doanh thuong mai, hoan thanh ch i tiéu 85% chi tiéu cam két voi chu dau tu. Mang

doanh thu vé cho cong ty: 4.537.078.225 VNP

Giai doan 3: M& ban ngay 24/11/2018, 36 can nha ¢ lién ké va 20 can nha kinh
doanh thuong mai, 10 can biét thy don lap, hoan thanh 94% chi ti€éu cam ké vé&i chu

dau tu. Mang doanh thu vé cho cong ty: 9.907.236.789 VND

Pay 1a nhitng con sd rat 4n tuong khing dinh vai trd va h éu qua cta cac chuong
trinh truyén thong Marketing dong gdp vao doanh sd ban hang cua Cong ty c6 phan
dich vu bat dong san Nhét Nam Land.

C6 dugc nhimg két qua trén 14 nh & su chi dao sang sudt cua ban 1anh dao cong
ty, su nd lyc cua ting nhoém kinh doanh va dic biét 1a sy hd tro déc luc tir bd phan
Marketing d3 xay d yng nhitng ké hoach Marketing phu h ¢p cho timg du 4n va mang
lai hi¢u qua cao. Dé thuc hién chuong trinh truyén thong, Marketing cho cac dy an sao
cho dat hiéu qua tot nhat Cong ty cd phan dich vu bat dong san Nhat Nam Land da
phat trién tt cac san pham cia minh, x4y dung chién lugc gia mot cach hip din va
cung cip san pham d6 cho khach hang muc tiéu, dong thoi cong ty di trao doi théng
tin mot cach tich cuc véi nhitng khach hang tiém ning cua minh. Tt ca cac hoat dong
Marketing truyén thong ciia Cong ty co phan dich vu bat dong san Nhat Nam Land
huéng téi khach hang déu mong mubn tao thanh mot hiéu tng khuéch truong sao cho
san phdm dugc cang nhidu nguoi biét dén va sb lugng khach hang tiém ning ngay

cang gia tang.

Can cu vao dic diém cua tung loai san phém cu thé va diéu kién tai chinh cua
minh, Cong ty cd phan dich vu bat dong san Nhit Nam Land d3 chon lya nhiing cong
cu truyén thong Marketing san pham hiéu qua nhét va c6 tac d ung cao nhit trong viéc

thue hién cac muc tiéu Marketing san phim cua cong ty. Bang phuong phap khuéch
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truong san pham hdn hop bao gém su két hop doc ddo cua quang céo, ban hang tr uc

tiép, xtc tién ban hang va cac ho at dong quan hé cong chung. Cong ty da git hai duoc
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nhitng két qua rit tich cuc, thé hién ¢ sy gia ting cua sd lugng khach hang goi dién
thoai hoi tham vé du 4n, sb luong khéach hang dén tham nha mau va sd luong khach
hang dén du céac budi gidi thiéu vé du an. Qua do sb lugng cac giao dich thanh cong
khong ng tng ting 1én dong goép khong nhé vao doanh s ban hang va doanh thu ¢ tia
cong ty.

Khéng chi thic day qua trinh phat trién hién tai ctia Cong ty c¢6 phan dich vu bat
dong san Nhat Nam Land hoat dong Marketing bat dong san con 1a mot tién dé viing
chic dé khai thac ti da tiém nang ciing nhu nang cao hi¢u qua kinh doanh ciia Cong ty

trong thoi gian toi.

2.4.6. Danh gia hoat dgng Marketing bat dong san du an Royal Park Cong ty co
phin dich vu bat dong san Nhat Nam Land.

2.4.6.1. Nhitng wu diém vé hoat dong Marketing bit dong sin doi véi dw dn Royal

Park cud céng ty Nhit Nam Land:

Ouy trinh hoat déng Marketing bat dong san chuyén nghiép

Tat ca cac ké hoach Marketing truyén thong cho céac du an déu duoc thuc hién
theo ding quy trinh. Tir ndi dung, thoi gian thuc hién dén su tham gia ban bac ki cang
gitta chu ddu tu Apec Group va Cong ty c6 phan dich vu bat dong san Nhat Nam Land.
Piéu nay di t ao n én tinh chuyén nghiép va théng nhét trong hoat dong Marketing bat
dong san cua cong ty. Tir d6 uy tin cua cong ty duoc nang cao, cic chi dau tu va
khach hang dén v6i Cong ty c6 phan dich vu bat dong san Nhat Nam Land ngay cang

nhi éu hon. Ho coi Cong ty 14 noi dit niém tin trong cac quyét dinh cia minh.

Doi ngii nhdn lyc Marketing co trinh do chuyén mon cao

D01 ngli nhan vién Marketing cua cong ty dugc dao tao chuyén nghiép la cac ca
nhan da tung theo hoc cac chuyén nganh Marketing va qu an tri kinh doanh cuta cac
truong dai hoc hang dau trong ca nudc nhu PH Kinh Té Qubc Dan, PH Ngoai
Thuong, PH Thuong Mai,.... Khong nhitng vay, nhan vién Marketing ctia cong ty con

duoc tham gia cac khoa dao tao vé k¥ ning quan tri Marketing do cac gido su tén tudi

dugc Cong ty cd phan dich vu bit dong san Nhat Nam Land moi vé giang day. Khong
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nhitng nam chéc 1y thuyét ma cac nhan vién Marketing con th yc hién nhitng k¥ nang
xay dung ké hoach Marketing bit dong san rat thanh thao, bai ban va chuyén nghi ép.
Quy trinh Marketing bat dong san duoc cac nhan vién ap d ung linh hoat dé phu h op
v6i ting ddi tugng khach hang va déi véi tig bat dong san. Nhan vién Marketing ctia
cong ty luon lam vi €c voi tinh than tich cuc, nhiét tinh va ludn dat chit tin 1én hang
dau. Chinh vi vay cac chu dau tu rat tin tudng va chon Cong ty cd phan dich vu bat

dong san Nhat Nam Land lam don vi tiép thi va phan ph 6i cac san pham cua ho.

Co s& vdt chat phuc vu dac luc cho hoat dong Marketing

Co so vat chat k¥ thuat cia cong ty duoc trang bi hién dai: may fax, dién thoai,
may in, may phot ocopy, may huy tai liéu, hé théng may tinh dugc 6i mang Internet va
mang ndi bd, cong ty st dung nhiéu phén mém hién dai phuc vu dic luc cho viéc tim
kiém, xtr Iy va luu trir thong tin vé khach hang va b at dong san. Ciing nhu thiét ké cac
mAau quang c4o, to roi bat mat, dé hiéu, mang thong tin chinh x4c nhat dén khach hang

trong thoi gian ngan nhat.

2.4.6.2. Nhitng han ché va nguyén nhdn vé hoat dpng Marketing bit dpng sin doi

véi duw dn Royal Park cud cong ty Nhit Nam Land:

Hoat dong Marketing bat dong san chwa toan dién trén tat ca cac linh vuc

Hién nay linh vuc Marketing bit dong san cua cong ty chil yéu nham phuc vu
muc dich ban san pham. Mang thi trudng bat dong san cho thué con b i bo ngé. Pay 1a
mot thi truong tiém ning d6i v6i cac cong ty moi gidi bat dong san nhat 1a trong diéu
kién Hué 1a thanh phé s& hira hen nhiéu tiém nang cho viéc dau tu thanh 1ap doanh
nghiép. Trong cac hoat dong Marketing bat dong san cho thué, cong ty m i chi chu
trong vao Marketing cac b 4t dong san 1a van phong cho thué. Nguyén nhan cta hién
tuong nay 14 do b 4t dong san cho thué nam rai rac, cac chu s¢ hitu thuong dau tw nho
1, manh mun. Viéc tim kiém thong tin vé bat dong san cho thué thuong kho khin hon

so voi bat dong san dé ban. Hon nita, quy dinh phap luat vé viéc thué

- cho thué bat dong san con ch wa rd rang, ¢ u thé. Nhitng diéu khoan thué trong
hop ddng thuong 1a do thoa thudn cua cac bén cht khong theo didu khoan quy dinh

cua luat phap.
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Quy trinh Marketing bdt ddng san van con thi éu sot

Trong quy trinh Marketing bat dong san ctia minh, Cong ty c6 phan dich vu bét
dong san Nhit Nam Land da ¢ géng dau tu va thuc hién cac hoat dong ho trg khach
hang sau ban hang, cac d ich vu hau mai nhung cac hoat dong nay van chua thuc su
chuyén nghiép, chua dap tng duoc yéu cau tir phia khach hang. Nguyén nhan 14 do
ngudn luc cia cong ty 13 ¢6 h an, ngan sach cho hoat dong Marketing khong phai qua
nhiéu, vi vay khi dau tu cho cac chuong trinh, ké hoach truyén thong Marketing d3 tiéu
tdn mot phén ngan sach 1on va sb ngan sach con 1 ai 1a chua du dé c6 hé huc hién tdt

cac dich vu sau ban hang.

Trong chién lugc gia cong ty chua hoan thién chinh sach san phim cta minh,
trong mot s6 thoi diém cong ty dua ra nhitng mirc gia hao ban nha ¢, bi¢t thy,... chua
thuc su phu h ¢p voi kha nang chi trd ciia nguoi mua, dac biét 1a cac ddi tuong dang co
nhu ciu thuc su. Nguyén nhan 14 do c6 r 4t nhiéu nha dau tu tham gia mua voi muc
dich ban lai dé kiém 10i nén viéc phéan loai va xac dinh d6i twong khach hang 1a twong

ddi kho khan.

Trong phan phdi san phim, Cong ty c6 phan dich vu bat dong san Nhat Nam
Land thuong 1a nha phan ph 6i déc quyén, nhu vay khi sb lugng khach hang tiém ning
d3 khai thac h ét, c6 g ty s& rat kho khin trong tim kiém cac khach hang méi. Nguyén
nhan 13 do th oi gian hoat déng trong linh vuec moi gi6i va kinh doanh bat dong san cia
cong ty chua lau, cac dbi tac chién lugc 1a nha phan ph 6i trung gian thuc su chua
nhiéu, t ong khi dy 1a mot kénh phan ph 6i hiru hiéu khi cong ty gip kho khin trong

tim kiém khach hang moi.

Nhu cau tim kiém nha & ctia khach hang luon ludn di &n ra. Tuy nhién, viéc thuc
hién céc chién luge xuc tién hdn hop ctua Cong ty ¢d phan dich vu bat dong san Nhat
Nam Land chua thuc sy déu dan, thuong xuyén hon, dac biét 1a viéc quang cdo trén
cac phuong tién thong tin dai ching, e- Marketing, tdn dung internet... Mat khac cac

hoat dong Marketing d6i khi chua huéng quang cdo dén ddi twong khach hang muyc

ti€u, khach hang c6 nhu ¢ au that sy, cac hinh thic quang cdo trén cac phuong tién
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thong tin dai ching chua thyc sy hi¢u qua... Mat khac, cac to roi, clip, video quang cao
gidi thiéu san pham thudng twong ddi gibng nhau & cac du 4n ma chua tao duoc diém

nhén cho tung du 4n cu thé.
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CHUONG 3: MOT SO PINH HUONG VA GIAI PHAP HOAN
THIEN HOAT PONG MARKETING BAT PONG SAN TAI CONG
TY CO PHAN DICH VU BAT PONG SAN NHAT NAM LAND

3.1. PINH HUONG PHAT TRIEN HOAT PONG CUA CONG TY TRONG
THOI GIAN TOI

3.1.1. Pinh hwéng phat trién chung ciia cong ty

Trong thoi gian qua, Cong ty ¢d phan dich vu bat dong san N 4t Nam Land d3
duoc khach hang danh gia 1a mot trong nhirng doanh nghiép cu g cép cho thi truong
bat dong san mién trung voi nhiéu loai hinh san phidm bat dong san chat luong, phu
hop va céc s an pham nay duoc danh gia cao khi né gin lién vé6i thuong hiéu ctia Nhit
Nam Land. Tt kinh nghiém thuc tién ciing nhu mong mudn cta cong ty duoc tham gia
nhiéu hon nita vao hoat dong kinh doanh v & méi gi ¢i bat dong san ngay mot tot hon,
cong ty da chuén bi cac diéu kién can th ét vé co so vat chit, nhén su, nguén cung cac
san pham bat dong san hién tai va trong tuong lai. DAy 1a nhimng yéu t6 khong thé thiéu
duoc cho mot Cong ty di vao hoat dong c6 hiéu qua, dap tmg duoc yéu cau ngay cang
phong phu ¢ tia khach hang va xi h 6i. Cong ty ra doi nham tao ra sy chuyén nghiép
hoa va chuin hoa chién luoc kinh doanh bt dong san cua toan cong ty . Thong qua Nh
at Nam Land, cic san pham bat dong san cua cong ty s& hinh thanh nén chudi gia tri
san phém, tao nén loi thé canh tranh, va hiéu qua tdt hon cung véi su théa man cia
khach hang. Cong ty ngoai vi éc cung cép ra thi trudng cac san phdm mang thuong
hiéu Nhat Nam Land con duoc két ndi véi cac chu dau tu, cac san giao dich trén toan
qu dc dé tao nén su phong phu cac ngudn hang, dua ra nhiéu lya chon dé khach hang
quyét dinh. Bén canh hoat dong cung cip san phdm bat dong san, Cong ty con chi tr
ong cac hoat dong khac nhu dau tu kinh doanh bat dong san, tu van dau tu, tu vin

tham dinh gia, dich vu quan 1y bat dong san sau dau tu.

Trong thoi gian t6i, Cong ty s& tip trung vao san phdm nha & thuong mai, cac san
phém nha ¢ sinh thai tai cdc khu do thi du lich nghi dudng nhu FLC. Pé thuc hién

chién lugc néu trén, Cong ty chu tr ong dén nang cao hiéu qua quan tri doanh nghiép,

U
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nang cao tinh chuyén nghiép trong timg linh vuc hoat dong, dic biét chi trong dén
viéc dao tao va phat tri én nguén nhan lyc, tng dung tién bo cong ngh¢ thong tin tao ra

thé manh canh tranh cling v 6i cac giai phap dé cha dong ngudn vén cho phat trién,

3.1.2. Pinh huwéng phat trién ciia hoat ddng Marketing bat dong san

Trong thoi gian téi Cong ty c6 phan dich vy bat dong san Nhat Nam Land s& tiép
tuc c¢d ging nang cao chat luong va hiéu qua cia cac hoat dong truyén thong
Marketing bat dong san. Dong thoi mé rong pham vi phan phdi cac san pham 1a cac d
v 4n bat dong san cua Cong ty dén voi nhidu dbi twong khach hang va cac khu v we
méi mé rong thude Da Ning, Quang Nam, Hoi An, Quang Tri, Qua g Bi, Hué,... cling

nhu khong ngurng vuon xa tdi cac thi trudng tiém nang & mién Nam va mién Bac.

Mbi mot ké hoach Marketing bat dong san ctiia Cong ty s& déu duoc xdy dung
dua trén méi quan hé chit ché vai ké hoach phat trién tong thé ctia cong ty. Dong thoi,
trong timg phan khiic bit dong san khac nhau Cong ty cd phan dich vu bat dong san
Nhat Nam Land déu xay dung cho minh mét quy trinh Marketing phti hop véi timg du
an. Voi thé manh va ngudn luc cia coéng ty, Cong ty ludn nd luc dé xay dung nén
nhiing ké hoach Marketing khoa hoc véi quy trinh va cac budc thuc hién cu thé, chi
tiét, pht h op sao cho hiéu qua ma cac ho at dong tryén thong Marketing mang lai 13

t6t nhat dong thoi tdi thiéu héa chi phi cho cong ty.

Trong ké hoach phat trién hoat dong kinh doanh noi chung va phét trién hoat dong
Marketing bat dong san noi riéng, Cong ty cb phan dich vu bat dong san Nhat Nam Land
s& chi trong va khong ng tng ning cao chat luong cua doi ngii nhan luc Marketing. Xay
dung mot chién luoc phat trién nguén nhén lyc, chuan muc, hiéu qua va co tinh ké thira
lau dai. Xay d ung va thuc hi¢n cac chuong trinh dao tao, boi dudng trinh do dinh ky va
chuyén sau phu h op cho tirng can bg, nhan vién. Bao dam d6i ngi Marketing phai c6 kién

thirc can ban va sau s ac vé ca hai linh vuc: bat dong san va Marketing.

3.1.3. Phwong huwéng va muc tiéu phan diu nhirng nim tiép theo ciia Cong ty cd
phin dich vu bat dong san Nhat Nam Land:

Trong nhiing nim vira qua, mic du ph ai d6i mat véi tinh trang khung hoang kinh té
va dang dan trong da phuc hdi, bén canh viéc nhiéu doanh nghi¢p co thé di dén pha
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san hay thu hep quy mo, Cong ty c6 phan dich vu bat dong san Nhat Nam Land van
dung viing va dan khang dinh vi thé cia minh trén thi truong. Tuy nhién, cong ty ¢ {ing
dang gip phai nhimg tric trd va khé khan nhat dinh. Trong thoi gian gan day, kinh
doanh dich vu bét dong san la mot nghé dem lai lgi nhuan cao cho nhitng nguoi tham
gia vao linh vuc nay, dac biét 1a khi thi truong bét dong san dang 4m dan 1én nhu hién
nay. Vi vdy, ma hang loat nhitng Cong ty kinh doanh dich vu bat dong san khac xuat
hién, cac san giao dich bat dong san moc 1én nhu ndm. Dan dén Céng ty khong tranh
khoi su canh tranh khéc liét. Trong nhitng nam tiép theo Cong ty dé ra phuong hudng

hoat dong nhu sau:
- T chitc mo rong co cau phong ban m 6t cach hop Iy hon  ira.
Tuyén thém nhan s y co trinh do chuyén mon, nang lyc va kinh nghi¢m cao

vao cac vi tri khac nhau.

Tiép tuc mé rong quy md hoat dong va phat tri én thém cac Chi nhanh tai

cac tinh thanh trén ¢ a nudc.

Yéu cau cac nhan vién hoat dong chuyén nghiép, dam bao chat luong

nghiép vu chuyén mon, theo phuong cham cham so6c khach hang “Tan tam va tron
doi” 1a ton chi hoat dong hang dau ciia Cong ty ndi chung va toan th é cac can bd nhan

vién trong Cong ty noi riéng.

- Cong ty luon €u cao tinh th an chat lugng dich vu tu van va thai do phuc vu la yéu

t6 cbt yéu din dén thanh cong, di kém Ia nhiing hanh dong dé thyuc hién tinh than dé 1a
luon khong ng Umg nang cao nghiép vu can bd nhan vién, trau doi ki ning chuyén mén,

k¥ niang mg xir va thai d6 phuc vu khach hang, gitr mdi quan hé tot voi khach hang.

Dé dap tmg duoc yéu cau phat trién ctia minh, Nhiat Nam Land d3 dé ra dinh
huéng va cam két "Cung cip cac dich vu mdt cach chuyén nghiép". Do viy viéc tap
trung dau tr ning cao ning luc hoat dong cua Cong ty, ning cao kién thic ning luc

chuyén mon c¢ ta doi ngii can bd, nhan vién; trang bi co s¢ vat chat lam vi¢c; mé rong
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Vi doi ngii nhan vién giau nhi ét huyét, yéu nghé, va phong cach chu yén nghiép
cao. Tuy nhién, Nhit Nam Land khong bao gi & cho phép minh hai 1ong v6i nhitng gi
da c6, doi ngti nhan lyc ludn dugce bdi dudng, dao tao cip nhat thong tin moi nhat dé

nang cao nghiép vu chuyén moén c ua minh.

Cong ty hién ciing chua trong viée trién khai ké hoach hop tac véi cac cha dau tu
qudc té, lién két v6i cac Cong ty cung cap dich vu bat dong san co uy tin trén thi
truong dé phat trién manh hon nita viéc cung tng dich vu bat dong san khong ch i
danh cho khu vuc mién Trung ma con v uon rong ra cac khu vuc xung quanh, inh

hanh trén khap c4 nudc.

3.2. GIAI PHAP GIUP HOAN THIEN HOAT PONG MARKETING BAT
PONG SAN TAI CONG TY CO PHAN DICH VU BAT PONG SAN NHAT
NAM LAND POI VOI DU AN ROYAL PARK

3.2.1. Nhin thirc diing vai tro ciia hoat dpng Marketing bit dong sin dé vin dung

vao dw an Royal Park mot cach hiéu qua

Nho cac hoat dong Marketing bat dong san ma cac quy ét dinh trong dau tu, kinh
doanh bét dong san c6 co s& viing chic hon, cong ty s& c¢6 dicu kién va thong tin dy
da hon dé thoa m an moi nhu cau ciia khach hang. Marketing bat dong san xac dinh rd
nén dau tu bat dong san gi, & phan khac nao, sé lwong bao nhiéu, c6 dic diém nhu thé
a0, cach th & tiép can khach hang va phan phdi thé nao 1 hi éu qua nhat. Bat dong san
1a loai hang hoa c6 gia tr i 16n, dé tao 1ap doi h 61 viéc huy dong rat nhiéu nguén luc
ctia doanh nghiép, xa hoi va ca nguoi dan. Vi vay s& 1a mot sy lang phi rat 1on khi cong
ty ton nhiéu tién ciia vao viéc san xuét ra cac san phadm ma nguoi tiéu dung khong mu

on trong khi c6 rat nhiéu san pham khac ma ho rat muon va can dugc théa man

3.2.2. Xdy dung chién lwgc phit trién cdc hoat dpng Marketing bit dpng sin viing

chic véi dw dn Royal Park

Chinh su bung n 6 cta cong nghé théng tin da 1am cho cac ho at dong va hinh thic
Marketing xut hién & khip moi noi trén Internet qua cic trang bao mang va cac trang web
rao ban bat dong san. Thi truong bat dong san dang trong thoi ki am dam. Hoat dong kinh
doanh bat dong san vi thé cling gip kha nhiéu kho khan. Mubn kinh doanh
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dat hiéu qua t6t cong ty can xdy dung chién lugc phat trién cac hoat dong Marketing,
¢6 k & hoach thyuc thi hitu hiéu cho dai han va ngén han. Phat trién theo hudng virng
chic. Van dé nay doi h 6i bo phan lanh dao cong ty can co cai nhin siu rong dé dua ra
nhitng dinh hudng va chi dao sang sudt. Cac ké hoach Marketing phai phu h gp véi
chién luge kinh doanh, phui h gp véi xu thé phat trién cia thi truong Hué. Dé lam dugc

diéu nay, Cong ty co phan dich vy bat dong san Nhat Nam Land can:

Tro thanh ddi tac chién lugc 1au dai cua cac chi dau tu Apec Group

Cong ty cd phﬁn dich vu bat dong san Nhat Nam Land can phai mé rong

moi quan hé va hop tac véi nhiéu céc tip doan dau tu kinh doanh bat dong san 16n trén

thi truong Hué

Nghién ctru k§ ludng cac dbi thu canh tranh nhu: Dat Xanh Mién Trung,

Pja Oc Thing Loi, Gia Cat Land,... va cac d6i thu tiém an dé 6 dugc nhitng chién lugc
Marketing phi h gp, tao ra loi thé cho cong ty trong viéc phan phdi cac san pham bat

dong san du an.

Su hiéu biét vé& cac dbi thu canh tranh c6 mot y nghia quan trong dbi voi cac
doanh nghiép kinh doanh bat dong san do cac dbi thi canh tranh quyét dinh tinh chat
va muc dg tranh dua hoac thu thuat gianh o1 thé trong nganh. Kinh doanh bat dong san
ludn 1a kénh dau tu duge cac nha dau tu rat quan tdm vi ddy la mot nganh kinh doanh
siéu loi nhuan, do d6 tr én thi truong ludn xuat hién nhimng d6i thi méi tham gia kinh
doanh trong nga h, day c6 thé 1a yéu t6 lam giam loi nhuan cua Céng ty cd phan dich
vu bat dong san Nhat Nam Land do ho dua vao khai thac céac nang luc san Xuét moi,

v&i mong muon gianh dugce thi phan va cac ngu on lyc can thiét.

Véi su gia ting nhanh chong cta cac doanh nghiép kinh doanh bat dong san ciing
nhu mirc d6 da dang hoa san pham bat dong san di lam cho m tc d6 canh tranh giira
cac doanh nghiép kinh doanh bat dong san cang khic nghiét. Nhan biét dugc tinh hinh
hién tai cta ddi thil canh tranh 1a mot trong nhiing co sé quan trong dé Cong ty cd
phan dich vu bat dong san Nhat Nam Land xdy dung va diéu chinh chién lugc

Marketing ctia minh cho phu hgp va mang lai hiéu qua cao nhat.
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vay 1am thé nao dé khach hang Hué dit niém tin vao cong ty 1a m 6t viéc khong hé don
gian. Cac hoat dong truyén thong Marketing can giy duogc thién cam va hiéu tng tich
cuc dén khach hang, thong tin cung ¢ ap cho khach hang phai ngin gon, dé hiéu, co
diém nhén va tinh chinh xac. Can tao ra sy yén tim cho khach hang thong qua cac budi
hoi thdo gioi thiéu vé du 4n, tinh hinh va tién d6 xay dung, g1061 thi¢u vé nha m 4u, cic
dbi tac cua cong ty trong phan phdi san pham duy 4n 13 céc ch @ dau tu uy tin va cac

ngan hang h 4 tro tin dung cho ngudi mua nha.

3.2.3. Ké hoach hoa hoat dong Marketing bat dong san doi véi du an Royal Park
Cong ty ) phén dich vu bat dong san Nhat Nam Land can an t irc 8 v & muc

tiéu chién lugc ctia minh va cach thic dat t¢i muc tiéu béng cach ao. Bé dat duoc diéu
nay, Cong ty ¢ an phai str dung hai hé thong: Hé thong lap ké hoach chién lugc va hé
théng lap ké hoach Marketing. Ké hoach Marketing 1 a m 0t bd phan cua ké hoach té)ng
thé cta doanh nghiép bat dong san. Do vy, dé xay dung mot ké hoach Marketing c6 hi
éu qua, trudc hét cic nha quan 1y cia N 4t Nam Land phai xay dung ké hoach chién
luge cho toan bd cac nd lyc chung ¢ ta ¢ i nhanh Bic Mién Trung. Tiép dén la xdy

dung ké hoach chién lugc marketing ddi véi du an Royal.

3.2.4. Chii trong hon niva trong cong tic dao tgo déi ngii nhan lwc Marketing bit
dong sin chit lwong cao va ning cao ¥ thirc nhan vién Marketing trong hoat dong

nghé nghiép doi véi dw dn Royal Park

Marketing néi chung va Marketing b 4t dong san néi riéng van 13 mot trong
nhing nganh hap dan trong tuyén dung nhan sy, song nhan luc da qua dao tao chuyén
nganh bat dong san hién con dic biét it (chi dap tmg khoang 1% nhu ciu vé sb luong).
Hau hét nhitng nguoi dang hoat dong trong linh vuc nay hodc chua duge dao tao co
ban vé bat dong san, hodc c6 kinh nghiém Marketing nhung lai khong c6 kién thuc vé
bat dong san. Pé nang cao chit luong ngudn nhan luc Marketing bat dong san tai thi

truong Hué, doanh nghiép nén:

Xay dung mot chién lugc phat trién ngudén nhan lyc, chuan muec, hiéu qua

va c¢o tinh ké thura lau dai
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bao dam ché do dai ngd thoa dang cho cac nhan vién
Xay dung va thyc hién cac chuong trinh ddo tao vé thi truong Hué chuyén

sau phu h op cho timg can bo, nhan vién. Bao dam d6i ngii Marketing phai c6 kién

thirc can ban va sau s ac vé Marketing tai thi truong Hué.

Hién nay, vi myc tiéu phat trién va nang cao thi phan trong thoi gian téi, Cong ty
¢ phan dich vu bat dong san Nhat Nam Land da va dang tuyén chon ciing nhu thanh
loc d6i ngii nhan vién, khong ng Umg nang cao sb luong va ch 4t luong nhan vién
Marketing. Quan diém cua cép lanh dao tuyén nhitng ngudi méi cé 1ong nhi &t huyét
cao sau do cong ty sé tién hanh dao tao. Chinh vi vay no cili g c6 m at trai cua nd. Cac
nhan vién m 6i con thi éu ki nang va nghiép vu. Vi vy, cdc nhan vién Marketing bat
dong san trong cong ty can: Am hiéu va tuan th u phap luat caa Viét Nam; am hiéu cac
thong 18 qudc té; c6 kién thic chuyén mon va thuong xuyén hoc hoi, tich luy kinh
nghiém thue té, nang cao k¥ ning nghé nghiép véi ¥ thirc trach nhiém cao; ludn coi
dao dirc nghé nghiép 1 a kim chi nam cho moi hoat dong kinh doanh ctia minh. Ngoai
ra cong ty cling can ng ién ciru xay dung hé thong quan 1y doi ngii Marketing bat dong

san.

3.2.5. Hoan thi¢gn Marketing hén hop (Marketing — mix) doi véi dw dn Royal Park
Hoan thi én chinh sach san pham

Cong ty cd phan dich vu bat dong san Nhat Nam Land cin cung cap nhiéu hon
nhitng nha &, biét thy v6i nhiéu hon nhitng mau ma, dién tich, huéng vao nhimng phan
khuc th 4p h n cta thi trudng, noi ma nhu cau that vé nha & dang rat cao. Trong thoi
gian t6i Cong ty can c6 chinh sach cu thé d6i véi cac san pham hudng t6i thoa man tot

nhat nhu cau cta khach hang.

Thyc hién chinh sach gid mém déo, linh hoat

Cung v6i viée hoan thién chinh sach san phdm, Cong ty c6 phan dich vu bt dong
san Nhat Nam Land cling can dua ra nhitng mrc gia chao ban can ho, biét thuy,... thuc
su phu h op véi kha ning chi tra cia ngudi mua, dic biét 1a cac dbi twong dang c6 nhu
cau thuc su, khong nén quéa chu tr ong vao cic nha dau tv mua voi muc dich ban lai
kiém 10i.
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M6 réng hon nita cdac phwong thire phdn phdi

Cong ty c¢d phan dich vu bat dong san Nhat Nam Land can mé rong kénh phan
phéi ctia minh hon nita, khong nén chi tap trung vao mot dai 1y doc quyén duy nhat,
nén ap d ung mot sd phuong thirc phan phdi san pham bat dong san nhu ban hang truc

tiép cho khach hang, hodc c¢6 tiy quyén cho mét s6 Cong ty trong viéc phan phbi.

Bcfy manh cdc hoat dong xuc tién hén hop

Nhu cau tim kiém nha & ctia khach hang ludn ludn dién ra. Vi thé ma Cong ty cd
phﬁn dich vu bat dong san Nhat Nam Land can thuc hién cac chién luoc xtc tién hdn
hop mot cach déu dan, thudong xuyén hon, dic biét 1a viéc quang céo trén cac phuong
tién thong tin dai ching, tn dung internet... Mat khéc ciing can hudng quang cao dén
dbi twong khach hang muc tiéu, khong nh at thiét phai quang cdo tran lan trén céac

phuong tién thong tin dai chung nhu trong thoi gian qua.

3.2.6. Ting cwong cam két loi nhudn va tdi dau tw cho khdch hang khi mua
Cong ty c6 th é bd sung hinh thirc cam két loi nhuan twong dwong véi 14i suit
ngan hang néu khach hang mua va mu 6n béan lai dbi voi khach hang khi mua san

pham tai du 4n Royal Park.

Néu khach hang mudn ban lai trong thoi gian ngan thi cong ty ¢ th é bo sung

hinh thtre dich vu tai ddu tu cho khach hang véi ting giam theo gia thi truong.
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PHAN III: KET LUAN VA KIEN NGHI

1. Két luan:

Sau hon 5 thang trién khai hoat dong truyén théng marketing b it dong san dbi
vo1 du an Royal Park Hué. Nhat Nam Land nhan dugc két qua rt tich cuc tir phia
khach hang, nh {ing hinh thirc truyén thong marketing ¢ tia Nhat Nam Land di 1am cho

thi truong bat dong san Hué tré nén sdi n 61 hon bao gid hét.

Cu thé, vao ngay 05/08/2018 100% s an pham giai doan I duoc N 4t Nam Land
md& ban d3 duoc chio ban thanh kho an thanh cong. Dic biét, tai 1& mé ban nay Nhit
Nam Land da m¢ thém bang hang phu cting dugc khach hang don nhéan tich cuc, tao

nén sy sdi dong chua ting co cho thi truong bat dong san Hué.

Trudce luc hép thu cuc manh cua khach vao du an dﬁy tiém nang nay, Nhit Nam
Land nhanh chong ti ép tuc trién khai hoat dong marketing dé thuc hién 18 mo ban giai

doan II phan khu Imperia Garden vao ngay 30/9/201 8.

Két qua md ban ciing vo cing 4n tuong khi hon 85% san pham dugc khach hang
thanh khoan thanh cong — 1a minh chimg rd nét nh 4t cho thay Royal Park ximg dang
1a “con ga dé trimg vang” cho khach hang khi du tu vao thi trudng BDS Hué.

Tur thanh cong c ua hai dot m¢ ban, Nhit Nam Land da kh:flng dinh duoc vi thé
trén thi truong Hué. Nham dap tng day du nhu cau ctia ngudi mua doi véi Royal Park,
kém theo d6 1 nhu ciu nghi dudng an cu sang trong cua tang 16p thuong luu. Chu dau
Apec Group va Nhat Nam Land tiép tuc cho ra mét dong s 4n phdm cao cdp QUEEN’S
FLOWER ¢ giai doan 3 va két qua vo cung 4n twong khi hon 94% san pham giao dich.

Pat dugc két qua nhu vay, Cong ty c¢b phan dich vu bat dong san Nhat Nam Land
dd c6 s u nghién ctru ky ludng, su chuan bi chu ddo va bude di dung dén vé viéc chi

trong cho hoat ddng Marketing truyén thong duy an.

Chuyén dé thuc tp nay ctua em duoc hoan thanh trén co sé nhitng kién thire tiép

thu trén ghé nha trudng va qua trinh tim kiém, thu thip tai liéu lién quan t&i hoat dong
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dong san, dic trung riéng cia hoat dong Marketing trong linh vyc bat dong san, phan
tich thuc trang hoat dong Marketing cia Cong ty co phan dich vu bat dong san Nhat
Nam Land tir d6 chi ra nhiing diém tich cuc va nhirng diém han ché cua

cong ty.

Em xin chan thanh ¢ am on sy gitp do va tao diéu kién tbt nhat cua Ban 13nh dao
cong ty va cac anh ch i phong Marketing, phong kinh doanh, phong hanh chinh — ké
todn tai Cong ty cd phﬁn dich vu bt dong san Nhit Nam Land; dic biét 1a sy hudng
dan tan tinh va chi tiét cia cd gido hudng dan, TS. Nguyén Nhu Phuong Anh di giup

em hoan thanh t 6t khoa luén thuc tap tbt nghiép cua minh.
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2. Mt s6 kién nghi nham thic ddy sw phat trién hoat dong Marketing bat

dong san tai Cong ty c6 phin dich vu bat dong san Nhat Nam Land.

Qua mot thoi gian duge tiép xtic va tim hiéu thuc té vé tinh hinh hoat dong kinh
doanh cua Cong ty C 6 Phan Dich Vu Bét Dong San Nhat Nam Land, t6i c6 co hoi dé
van dung nhing kién thtrc dd hoc vao thuc té va hoc hoi thém nhiéu kinh nghié m t i
nhiing anh/chi trong cong ty. T tr d6, t6i xin dua ra mot s6 kién nghi nhu sau:

Doi véi cong ty:

Ting cudng va da dang cac hinh thirc kinh doanh, ddy manh dau v va mé

rong thi truong mang lai hi¢u qué kinh doanh cao cho cong ty.

Nhanh nhay ndm bat thi truong dé dua ra cac ké hoach marketing hop i,

kip thoi.
Tang cudng lién doanh lién k ét trong thuc hién cac du 4n BDS;
Tiép tuc dong vién ngudn vén tir ngudi mua nha thong qua h op dong gop von.

Cong ty ¢ an diéu chinh co cau k nh doanh, huéng manh vao phan khic th i

truong cd kha nang thanh toan nhu: Phan khuc cdn ho binh dan bdi day 1a phan khtc
s& tao dugc sirc hit 16n cho thi truong béi sirc cau manh va mirc gia hop 1y, phu h op
v6i nhu cau that cta thi truong. idu ndy s& rat ngan khoang cach cung - cau chua twong
xung hién nay

Doi véi nha nudc:

Tiép tuc bé sung va hoan thi én Ludt kinh doanh bdt dong san trong dé cé
hoat dong Ma keting bat dong san. Hién tai trong Luat kinh doanh bat dong san chi cé
mot phan nhé quy dinh vé quang céo bat dong san (Piéu 65) va hop dong quang céo
bt dong san (Piéu 78), cac quy dinh vé quang cdo thuong mai duoc quy dinh chu yéu
& Diéu 102 — Diéu 116 Luat thuong mai va Luat quang céo 2012. Trong khi d6 cac
hoat dong Marketing bat dong san ngay cang da dang va phong pht, khong ch i c6
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quang c4o ma né con 1a cac ho at dong xtc tién san pham va hd trg ban hang; cac
chuong trinh khuyén mai; dich vu hau mai sau ban hang; cac bu bi hoi thao, event gidi
thiéu san pham. Mic du phap lu 4t vé kinh doanh bat dong san & nudce ta con trong giai
doan so khai, tuy vay Nha nudc can kiém soat chat ché hoat dong Marketing bat dong

san,
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bd sung cac diéu luat lién quan dén Marketing bat dong san dé hoat dong nay ngay
cang chuyén nghi ép, lanh manh hon va tao ra mdi trudng canh tranh binh dang cho
cac doanh nghiép kinh doanh bat dong san. Nha nudc cling nén cd m ot ché tai xir phat
nghiém khic d6i voi nhimg t6 chirc, ca nhan kinh doanh dich vu quang céo bat dong

san trai phap luat, sai nguyén tic nghé nghiép.

Nha nwée nén ban hanh nh itng nghi dinh, théng tw dé hwéng dan thi h anh
nhitng quy dinh méi ban hanh lién quan dén hoat dong Marketing bat dong san (néu
co) dé dam bao tit ca cac doanh nghiép khi thyc hién céc hoat dong Ma rketing bat
dong san déu ndm bét chic chin va thi hanh lu 4t mét cach chinh xac.

Nha nuoc nén thanh | agp mot co quan giam sat, kiém tra cac hoat dong

quang cdo ¢ tia cdc t6 chire, cd nhdn di ding ky kinh doanh dich vu qudng cdo bat
déng san dé tién hanh kiém tra dinh ky vé hoat dong quang céo bat dong san nhu:
kiém tra diéu kién kinh doanh, thé hanh nghé cta cic nhan vién, chat lugng hoat dong
ctia tO chirc, c4 nhan ho at dong quang cdo bat dong san... Qua nhitng cudc kiém tra,
Nha nudce c6 thé tién hanh xu phat hoac dinh chi hoat dong dbi vai nhirng td chire, ca

nhan vi pham va khong du ning lyc hanh nghé.

B6 sung va hoan thi én quy dinh phdp ludt vé viéc thué - cho thué bat dong

san dé cac doanh nghiép c6 thé phat trién mang kinh doanh bat dong san cho thué va

phat trién cac hoat dong Marketing bt dong san trong mang nay.
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