June 22, 2023

King County Horse Program Leaders Meeting
Green River Saddle Club 6:30pm

Agenda

® Reports
o President — Sheilla
o Vice President — Kari
o Secretary — Brigette

=  Approve May meeting minutes -

— Brigette couldn’t attend the meeting, notes were taken but can not be found
o Treasurer — Rebecca

= Approve Treasurer’s Report — Approved

$2,465.26 — in the green
$9,126.85 — Bank Balance
$3,500 — profit from the sale of the food trailer
June 3" Performance show netted $1,666.43
June 4™ Gaming show netted $1534.38
o Fair Superintendant — Lori
Perf and gaming will start at 8am
Championships will be double judged
King County will pay for judges lunches on Tues and Wed
Tues — English, trail, driving and dressage
Wed — all the western classes
Thurs — gaming
Fiday and Sat start time will be 10am
Sunday — gaming after drill teams perform
Will have tack rooms and feed rooms
Camperville needs to be reserved by July 6%
$1,089 judges
We won’t have access to wheelbarrow for fair, bring their own
Sate meeting at fair will be mandatory for parents and kids
Paper work will be in the office and must be filled out at county
Website is all up to date
Jackets and clothing — sheilla is working on finding a new embroiderer
Sheilla needs legion program stats for kids
Rene needs ID checkers and will pay them
Rough stock Rodeo — 4h’s can ride but in helmets
Fair Sign ups — no adds, so better to sign up for everything and scratch if need be



Grass stalls by crows nest — can’t use on Thurs or Friday b/c of rodeo
Championships need a blue or high blue to qualify

The judge will tell championship classes what to do — no patters

Stall cleaning needs to happen before the 4™ of July

Decorations can be any time before fair

Ribbons will be Danish only except for championships where they will be rosettes

o Extension Office — Nancy
Allyssa Vowers is the new County Director, she specializes in education and would love to
get the Horse Bowl going again.
Nancy needs teens to work the day camp July 31 - Aug 2", will pap $100
Old Business
o Program Show reports

* June 3" Performance - show netted $1,666.43

= June 4™ Gaming show netted $1534.38

o Communications: Website, Remind, email

o Gaming Judges Clinic date: will do right after gaming showmanship at fair
New Business

o Fair Sign ups on Eventbrite

o Fair Dates

=  Sign up deadline July 30
= Ed Posters

= Schedule

o State Fair

= State meetings at Fair — will be mandatory

= Clothing — will be available through link on website

= Jackets — will be given out at fair, need new embroiderer, sheillas finding one
= Dates

= Allotments

= Requirement questions

Meeting adjourned at 8:27



