
Shire of Silfren Mere 
August 19, 2026 Meeting Minutes 

7 PM in person at Silver Lake Park or online at https://meet.google.com/kvy-hpcd-mfr  
 
Officer Reports  

1.​ Seneschal​ ​ ​ ​ ​ Anpliça 
a.​ Report in.  
b.​ Still need to set email up - T just sent me the info 

2.​ Exchequer​ ​ ​ ​ ​ Kajsa 
a.​ July statement matches balance. $2446.04 
b.​ All checks are cleared 
c.​ requested help on the ledger tab of their reports. 
d.​ Signature cards - We need to redo things. Current signators are Kajsa, 

Anplica, Celestria & Lachlann  
3.​ Quartermaster​ ​ ​ ​ Guinevere 

a.​ Still have stuff! It’s been used & returned.  
b.​ Needs to get into shed to retrieve kids stuff bag.  
c.​ Would like to get together to elimiate some of our stuff. Sometime this fall? 

4.​ Webminister​ ​ ​ ​ ​ Theodweard 
a.​ Not much happening.  
b.​ Anplica wants a agenda./meeting minutes page. Will get together to chat 

about how do to this. 
5.​ Marshals 

a.​ Armored​ ​ ​ ​ Yngvar​ 
i.​ Report in  
ii.​ Practices happening THursdays. Handful of  newcomers coming. Scott, 

Lucas & Mercedes. 
b.​ Rapier​​ ​ ​ ​ Celestria 

i.​ Same as armored - Lucas getting trained. Cpl visitors who come and 
watch but not starting 

ii.​ New Society handbook - rapier combatants - take heed. Takes effect 
Sep 1 

iii.​ NS handbook coming in a couple months 
iv.​ Loaner gear has been available for newcomers 
v.​ Report will be in this week 

c.​ Boffer?​ ​ ​ ​ Theodweard 
i.​ Listed as MIT - report is in 
ii.​ has been in communication with Kingdom.  
iii.​ Michel will get MIT info downloaded and will communicate with 

kingdom expressing interest. He’ll also need background check. 

https://meet.google.com/kvy-hpcd-mfr


iv.​ Background Check link: 
https://northshield.org/requesting-background-checks-us/  

v.​ MIT Requirements:  
https://northshield.org/wp-content/uploads/2024/12/MiTProcess.pdf  

 
Old Business 

1.​ Events  
a.​ Winter Games 2027​ ​ ​ Anpliça 

i.​ Will reach out to UMC in PI to hold event.  
ii.​ Will have a bid next month 

b.​ Castle Fever 2027? 
i.​ Lake City camp - Guinevere willing to take us out there Sep 12-13, 26-27 

or Oct 3-4 
1.​ Sep 27 leave Roch around 12:30 
2.​ Camping is an option there. Not sure it is dry or not - will get 

info if it looks good for the event.  
3.​ Guinevere is willing to autocrat tentatively. Michel offered to 

help out with that 
4.​ They have primitive campsites & some cabins ($110/night) 
5.​ Showers and flushies are on site 

ii.​ Shades of Sherwood - they have a primitive section we’ve taken over 
in the past - They don’t close the camp for us as they have seasonal 
camping 

1.​ Do a demo as well? 
iii.​ Boy Scout camp in Rochester 
iv.​ Chester Woods or Oxbow  

2.​ Officer changes  
a.​ Deputy Exchequer - needed 
b.​ Michel - interested in Herald - vote next month 

3.​ Bylaws Update​ ​ ​ ​ Anpliça 
a.​ https://docs.google.com/document/d/107d0xiU6Nmy_3wuaAb00EtwZ

VcA3Zz1V5A1bGRvYMkI/edit?usp=sharing 
b.​ Radegund, Theodweard, Kasja & Anplica volunteered last month 
c.​ Will get in touch with those interested this week 

 
New Business 

1.​ Fall Coronation Lunch fundraiser​ ​ Luce 
a.​ 11:30-2ish 
b.​ Supplies & food will be there, everything will be cooked and ready to go we 

just need to run the lunch - Tatianna will be fronting the money.  

https://northshield.org/requesting-background-checks-us/
https://northshield.org/wp-content/uploads/2024/12/MiTProcess.pdf
https://docs.google.com/document/d/107d0xiU6Nmy_3wuaAb00EtwZVcA3Zz1V5A1bGRvYMkI/edit?usp=sharing
https://docs.google.com/document/d/107d0xiU6Nmy_3wuaAb00EtwZVcA3Zz1V5A1bGRvYMkI/edit?usp=sharing


c.​ We can use this to raise money for boffer gear 
d.​ Splitting funds with new proposed glass guild.  
e.​ We need a couple sets hands for it. It will mostly be self service. Celestria &. 

Anplica willing to donate some time. Theodweard may be able to help. 
Understand that many are busy. There are a couple others already willing to 
help.  

f.​ LET’S DO THIS! 
2.​ Possible future events? 

 
Announcements 
Upcoming Largess Derby at Fall Crown - hope to have a Make Largess Day in September 
 
Any thing else? 
 
Attendees - Theodweard, Celestria, Anplica, Yngvar, Guinevere, Michel 
 

 



International Organization of Odd Fellows Hall -  Main St , Pine Island 
Not sure if we’ll be able to use this, but it’s free for NonProfits 
 

Pool Room 

Kitchen  



Odd Fellow Hall  

 



 

Stairs  


