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Project Overview Implementation Plan

This plan outines our step-by-step approach 1o exacuting the proposed siraregy.
Below & o fimeline with delverables:

This proposal outlines the integrated marketing strategy and
implementation plan for [Client Name] to drive growth through a

combination of online and offine marketing efforts. Our goal is to boost et peicpebies
customer engagement, increase brand awareness, and drive conversions Montn 1 - Finalize markefing strategy
using digital channels like SEQ, social media, and paid search, alongside Bagin keyword research
» : : Launch sociol media campaigns and direct mai
traditional marketing channels such as print ads, direct mail, and event s
sponsorships. Month 2 ~Imolement SEO changes
Publish fist prin ad
Finalize sponsorship deals for upcorming events
Month 3 ~Launch Google Ads campaign
Start refargeting ads
Execute event marketing compoign
Challenges Month 46 - Continue strategic content creation

Monitor and adiust PPC campaigns
- Assess impact of print and direct mail strategies
« Limited Brand Visibility: Both online and offiine, your brand does not

currently reach potential customers effectively. This limits brand

recognition

Low Website Traffic and Foot Traffic: Current online fraffic and in-store
visits are below industry standards. We recommend an overhaul of your
SEO and local advertising strategies.

« Inconsistent Lead Generation: Lead generation is currently sporadic and

lacks a cohesive mulfi-channel marketing approach. Project Cost Breakdown

Cost Des

iption

$3,000/month  On-page optimization. content
creation

ic confent creation and paid
al mex

Social me:
manage

> $2.500/montn

so dia compaigns
PPC advertiing | $4.000/month  Google Ads setup and ongoing
management

030112 Print advertisng | $2,000/month  Magazine and newspaper ads

Drect mail $1.500/month  Design. printing, and maiing of
campaigr promotional material
TABLE OF CONTENTS
Event $3,500/event  Sponsorship fees. booth setup,
sponsorships promotiona Is
3
Ao o Reporting and $1,000/month  Monthly performance
Proposed Marketing 3 analytics both digital and of
Oblectives A 4
o
8
About U il
ourTe s
Recent 10
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Project Overview

Text

Challenges

e Limited Brand Visibility:

e Low Website Traffic and Foot Traffic:

e Inconsistent Lead Generation:

Page 4 of 13



Proposed Marketing Strategy

Text

Online Marketing Strategy

e SEO and Content Marketing:
e Social Media Campaigns:

e PPC Campaigns:

Offline Marketing Strategy

e Print Advertising:
e Direct Mail Campaigns:

e Event Sponsorships:
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Objectives

Text

Objective Current Metrics Target Metrics
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Implementation Plan

This plan outlines our step-by-step approach to executing the proposed strategy.

Below is a timeline with deliverables:

Month Deliverables

Month 1 -
Month 2 -
Month 3 -

Month 4-6 -
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Project Cost Breakdown

SEQ services
Social media
management

PPC advertising
Print advertising
Direct mail

campaign

Event
sponsorships

Reporting and
analytics
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Service Packages

We offer three service packages, depending on the level of integration and frequency

of campaigns:

About Us

( )
Vision:
Values:
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Our Team

[Name] - [Title]

Text

[Name] - [Title]

Text

[Name] - [Title]

Text




Recent Successes

Client A — E-Commerce Growth

=» Challenge:

- Solution:

= Resulis:

Client B — B2B Lead Generation

- Challenge:

= Solution:

= Results:

Testimonial from Client:

Text
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Next Steps

v

Agreement:

Kickoff Meeting:

Launch:
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the welbsite are for
reference only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability with respect to the website or the information,
arficles, femplates, or related graphics contained on the website. Any reliance you place on
such information is therefore strictly at your own risk.

Page 13 of 13




	 
	Project Overview 
	 
	 
	 
	Challenges 
	Proposed Marketing Strategy 
	 
	 
	 
	 
	 
	 
	 
	Implementation Plan 
	Project Cost Breakdown 
	 
	 
	About Us​​ 
	Our Team​​ 
	Recent Successes 
	Next Steps 

