Open Oregon Educational Resources Accessibility Workshop Outline
(Subject to change)

Session 1
e Pre-workshop homework: as a cohort, define at least 3 goals you have in mind as you enter this
series of workshops and consultation. (It is just fine if these change as we progress.)
e Discuss as large group, along with introductions
o Name, role, where accessibility fits in for you
o Your cohort’s 3+ goals
e Discuss how connected technology environments are between units and departments.
o Discuss goals for our workshop
= Immediate: action plan (not institutional accessibility planning, necessarily)

[llustrate with an example
Discuss in small groups and arrive at (likely long) list of possible stakeholders and
leadership that do and influence our digital, inclusive of OER

o Putting the team together

= Role of an accessibility committee/task force/etc.

= Exercise: who and what?
e Who from your stakeholders would fit on a committee/task force/etc.?

e Anticipate what the goals of that group would be

Session 2
e Supports and processes that help accessibility initiatives succeed (policy, planning, etc.)
o Digital accessibility policy: necessary or not?

= Exercise: examine snippets of policies to determine the fit on your campus
o Digital accessibility implementation plan: Institutional level, big time plan
= Exercise: similarly, discuss what you would imagine fits in a policy vs. what fits in

a plan for your institution
o Circle back to stakeholder and committee/task force/etc.

= Does this change your who and what?

Session 3
e Communication and messaging to different audiences
o What are we asking for?

= From leadership

= From colleagues

o Communication and messaging about accessibility



= Reading the room exercise (what messages will be effective with your

leadership, peers, colleagues?)

Session 4
® Measuring progress
o Continuous improvement
o Organizational measures
o Technical measures
o Action planning discussion

= Exercise: work on action plan within your cohort

= Discuss as large group
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