BAO CAO TOAN DIEN VE THI TRUONG
THU NHAP VA LO TRINH CHIEN LUGC
CHO FREELANCER NGANH THIET KE
GIAO DIEN (UI/UX) TAI VIET NAM VA
TOAN CAU (GIAI POAN 2024-2025)

Phan 1: Bdi canh Toan cau - Phan tich Thu nhap Nganh
Thiét ké Freelance (2024-2025)

1.1 Téng quan Thi trudng Lao déng Tu do Toan cau

Nén kinh té lao déng tu do (freelance economy) da phat trién vuat bac, vuot qua dinh nghia
truyén théng vé "coéng viéc tam thai" (gig work) dé trg thanh mot tru cdt quan trong cua thi
trudng lao déng tri thirc toan cau. Tinh dén thang 10 ndm 2025, cé hon 1,57 ty chuyén gia doc
|ap trén toan thé gidi, tao ra doanh thu hang ndm 1,3 nghin ty USD." Thi trudng nay du kién sé
tdng trudng manh mé, dat 8,39 ty USD vao ndm 2025.2

Su tang trudng nay khdng chi vé quy md ma con vé chat luang. Mét bao céo vao thang 4 ndm
2025 chi ra rang 28% lao dong tri thiic cé ky nang hién dang hoat déng nhu freelancer hoac
chuyén gia déc 1ap.® Diéu nay cho thay mét su dich chuyén rd rét tir cac cong viéc ky nang
thap sang céac dich vu chuyén mén cap cao. Su trudng thanh cua thi trudng nay, dugc thuc
day bai cac nén tang ky thuat sé va nhu cau vé chuyén mén linh hoat, da tao ra mét moi
trudng siéu canh tranh. Trong boi canh nay, viéc hiéu rd cau tric thu nhap va dinh vi chién
lugc khéng con 1a mét lua chon "phu” ma la mot yéu cau bat budc dé ton tai va phat trién.



1.2 Phan tich Co s&: Thiét ké D6 hoa (Graphic Design) vs. Thiét ké Giao
dién (UI/UX)

Trong linh vuc thiét k&, da xuat hién mot su phan ky rd rét vé gia tri va thu nhap gilra "thiét ké
do6 hoa" (Graphic Design) va "thiét ké giao dién/trai nghiém ngudi dung" (UI/UX).

Thiét ké D6 hoa (Graphic Design):
Khi khéng cé chuyén mén héa sau, thiét ké do hoa dang dan bi xem nhu mét dich vu hang hoa
(commodity service). MUrc gia trung binh toan cau cho freelancer thiét k& d6 hoa dao dong tur
20 USD dén 50 USD méi gi&.4 Tai thi trudng My, muc luong trung binh hang ndm cho vi tri nay
la khodng 53.199 USD vao nam 2025 5, va muc gia theo gid trung binh trén ZipRecruiter la
34,67 USD.6 Cac chuyén gia c6 kinh nghiém c6 thé tinh phi tir 50 USD dén 150 USD mai gid,
nhung muc trung binh chung phan anh su canh tranh vé gia rat 16n.7
Thiét ké Giao dién (Ul/UX Design):
Nguac lai, Ul/UX dugc dinh vi la mot khodn dau tu chién lugc vao san pham ky thuat sé. Dir
liéu thu nhap phan anh ré diéu nay:
e Thu nhap nam (Toan cau): Mic luong trung binh ndm clia mét Freelance UX Designer |a
92.000 USD, trong khi Freelance Ul Designer 13 80.000 USD.®
e Thu nhap theo gid (Thi truéng chuyén nghiép): D{ li&u ndm 2025 cho thay su phan
hda ro rét theo kinh nghiém: Entry-level (30-60 USD/gid), Mid-level (60-120 USD/gid), va
Senior-level (120-250 USD/gi& hoac cao han).’

M6t nghich ly dit liéu dang chi y xuat hién khi so sanh cac bao cdo chuyén nganh ° véi dit liéu
tlr cac nén tdng md nhu Upwork. Upwork liét k& murc gia trung binh cho Ul Designer chi tir
20-40 USD/gi¢ va UX Designer tir 25-39 USD/gi& '°, thap hon dang ké va gan bang muc cla
T-Shirt Designer (21-45 USD/gi&)."°

Su khac biét nay khéng phai la mau thuan, ma no chiing minh su ton tai ctia hai thi trudng
song song:

1. Thi truéng Hang héa (Commodity Market): Phan anh trén '°, day la thi trusng ma toan
cau nai cac freelancer tir cac qudc gia cé chi phi sinh hoat thap canh tranh truc tiép vé
gia, kéo muc gia thau trung binh xudng thap.

2. Thi truéng Chuyén gia (Expert Market): Phan anh trén °, day a thi trudng cao cép (chd
yéu & My/EU) noi cac freelancer dugc thué dua trén gia tri danh muc dau tu (portfolio) va
kha nang giai quyét van dé kinh doanh, cho phép ho tinh mitc phi premium.

Chién lugc clia mét freelancer sé quyét dinh ho dang canh tranh trong thi truong nao.



1.3 Thang gia tri trong UI/UX: Tir Ngudi thuc thi dén Nha chién luge

Ngay ca trong linh vuc UI/UX, khéng phai tat ca cac vai trd déu dudc tao ra nhu nhau. Dt liéu
tU Upwork '© cung cap mét cai nhin sau sac vé "thang gia tri" (value ladder) dua trén muc dé
triru tugng va chién luge clia céng viéc:

e Ngudai thuc thi (Execution):
o Web Designers: 15-30 USD/giG
o Ul Designers: 20-40 USD/giG
e Ngudi thau hiéu (Understanding):
o UX Designers: 25-39 USD/gio
o UX Researchers: 40-80 USD/gic
e Nha chién lugc (Strategy):
o User Experience Strategists: 60-120 USD/giG

Phan tich nay cho thay tiém nang thu nhap cao nhat khédng nam & viéc "thiét ké" (craft) hay
thanh thao céng cu, ma nam & viéc "quyét dinh céi gi nén dugc thiét ké" (Research) va "tai
sao n6 nén duoc thiét ké" (Strategy). Mét freelancer chi tap trung vao viéc hoan thién ky nang
Figma sé tu dat cho minh mét murc tran thu nhap (khodng 40 USD/gid trén thi trudng toan
cau). Ngugc lai, mot ngudi tap trung vao viéc tra |5i cac cau hdi kinh doanh va chién lugc san
pham sé cé mic tran cao han gap ba lan (120 USD/gid).

Bang 1: So sanh Thu nhap Freelance Toan cau (Udc tinh 2024-2025)

Nganh Murc gia theo gic Murc gia theo gic Thu nhap nam
(Trung binh) (Senior/Top-tier) (Udc tinh)

Graphic Design 30-50USD* 50 -150 USD ’ 53199 USD °

Ul Design 20 - 40 USD (Thi 60 - 120 USD 80.000 USD @
trugng ma) "° (Mid-level) °

UX Design 25 - 39 USD (Thi 120 - 250+ USD 92.000 USD 8
trudng ma) "° (Senior) ?

UX Research 40-80USD " (Khong co dir liéu) (Khéng co dir liéu)




UX Strategy 60 - 120 USD '© (Khéng co di liéu) (Khéng co di liéu)

Phan 2: Phan tich Chuyén sau Thi trudng Thiét ké tai
Viét Nam (Thi truéng Noi dia)

2.1 Phan khuic Ky nang Thap: Tran thu nhap clia Thiét ké D6 hoa Noi dia

Thi trudng freelance thiét ké d6 hoa ndi dia tai Viét Nam, déc biét la & phan khuc ky ndng co
ban, dang déi mat v&i mét "bay hang héa" (commodity trap) rd rét, dac trung bdi mic gia dich
vu rat thap.

D{r liéu tur cac nén tang va agency trong nudc cho thay:

Thiét ké anh s&n pham co ban: 80.000 - 200.000 VND."
Thiét ké post social media: Gia tir 200.000 VND."

Thiét ké banner, menu: Gia tir 350.000 VND."

e Thiét ké logo (co ban): Gia tir 1.000.000 VND."™

Mot freelancer khéng thé xay dung mét su nghiép bén viing hodc co thu nhap cao bang cach
ban céc dich vu don 1 véi gid 200.000 VND méi 1an. DAy 14 mét cude dua vé sé luong, khéng
phai chat lugng, va dan dén tinh trang lam viéc cat luc nhung thu nhap thap.

Tuy nhién, ngay cd trong thi trudng ndi dia, cac cong viéc doi hdi tu duy chién luge hon cling
dugc tra gia cao hon dang ké. Dich vu thiét ké bd nhan dién thuong hiéu day du co thé dao
doéng tir 5.000.000 VND dén 20.000.000 VND cho mai du an." Biéu nay mét 1an nita khang
dinh md hinh da thay & thi trudng toan cau: cac cong viéc "chién lugc" (nhan dién thuong
hiéu) trd cao hon nhiéu so vai cdng viéc "thuc thi" (social post).

2.2 Phan khuc Ky nang Cao: Thu nhap UI/UX Néi dia (Full-time va
Freelance)

Déi véi phan khic ky ndng cao nhu UI/UX, thi trudng Viét Nam cé mét cau tric thu nhap rd



rang, dugc ghi nhan chi tiét qua cac bao céo luong.

D{ liéu Luong Full-time (NG6i dia):
Céac béo céo tu Telos 14 va UIUX Jobs Board 15 cung cadp mét birc tranh chi tiét vé thu nhap
hang thang (trudc thué) cho nhan vién chinh thic:
e Thuec tap sinh/Fresher (0-2 ndam): Khoang 5 - 13 triéu VND/thang."
e Junior (1-3 nam): Khoang 10 - 20 triéu VND/thang."
e Mid-level (3-5 nam): Khoang 20 - 30 triéu VNB/thang ", hodc 240 - 420 triéu
VND/n&m.'
e Senior (6-9 nam): Khoang 30 - 45 triéu VND/thang." Mét nguén khac ™ chi rd muc
luong hang nam cho Senior la 432 - 612 triéu VND (trung binh 522 triéu VNB/nam).
e Lead/Director (10+ nam): Co thé dat tir 46 - 80 triéu VNB/thang."

D{I liéu Gia Freelance (NGi dia):
MUc gia theo gi& cho cdng viéc freelance hodc hop dong tai thi trudng Viét Nam cling dugc
ghi nhan 14:

e Junior: 86.500 - 121.200 VND/gi0.

e Mid-level: 115.400 - 207.700 VND/gidG.

e Senior: 201.900 - 294.200 VND/gid.

Phan tich su tuong déng gilta Luong va Gia Freelance:

Mot phat hién quan trong va dang ngac nhién khi phan tich song song hai bd dir liéu trén la su
tuang déng gan nhu tuyét déi gilra thu nhap full-time va gia freelance néi dia.

Hay thuc hién mét phép tinh:

1. Mét Senior UI/UX Designer full-time c6 mic luong trung binh nam 14 522.000.000 VNB."

2. Gia sir mét nhan vién lam viéc 2.000 gid/nam (40 gid/tuan, 50 tuén), muc luong theo gid
tuong duong la: 522.000.000 / 2.000 = 261.000 VNb/gid.

3. Muc gia freelance cho mét Senior UI/UX Designer dugc bao céo la 201.900 - 294.200
VNB/gia."

Hai con s6 nay gan nhu giéng hét nhau. Diéu nay cho thay mét thi trudng freelance noi dia
chua trudng thanh. G céc thi trudng phat trién (MJ/EU), freelancer luén tinh gia theo gid cao
hon dang ké (thudng |a 1.5x dén 2x) so vdi luong nhan vién full-time. Mdc chénh léch nay dung
dé bu dap cho cac chi phi tu than ma nhan vién full-time khéng phai tra, bao gém: bao hiémy
t€, thué thu nhap ca nhan (tu dong), thiét bi, phan mém, ngay nghi khéng luang, va thai gian
khéng thé thanh toan (non-billable time) danh cho viéc tim kiém khach hang va quan ly hanh
chinh.

Viéc khach hang Viét Nam tra cho freelancer mirc gia tuong duong luong nhan vién cho thay
ho dang neo gia (anchoring) sai, dua trén nhiing gi ho quen thudc (luong thang). Béng thdi,
né ciling cho thay cac freelancer trong nudc dang dinh gia sai, co thé do thiéu théng tin hodc
ap luc canh tranh, bang cach khéng tinh toan chi phi hoat déng day du vao mirc gia cua ho.



Ham y rat rd rang: Lam freelance chi cho khach hang Viét Nam mang lai rat it Igi ich tai chinh
so vai lam full-time. Bong luc duy nhét 1a su linh hoat, nhung phai danh déi bang su bat 6n vé
thu nhap va khéng co phuc Igi. Diéu nay lam cho chién lugc duoc phan tich & Phan 3 trg nén

cap thiét hon.

Bang 2: Murc luong va Gia Freelance UI/UX tai Thi truong Viét Nam (N6i dia, 2024-2025)

Cap bac Thu nhap Thu nhap Gia Freelance
Full-time Full-time (VNB/gio)
(VNB/thang) (VNDB/nam)

Junior (1-3 nam) 10 - 20 triéu ™ 120 - 240 triéu 86.500 - 121.200 ™

Mid-level (3-5 20 - 30 triéu ™ 240 - 420 triéu 115.400 - 207.700

nam) 14

Senior (6-9 nam) 30 - 45 triéu ™ 432 - 612 triéu 201.900 - 294.200

14
Lead/Director 46 - 80 triéu 552 - 960 triéu (Khéng co dir liéu)
(10+ nam)

Phan 3: Co hdi Vang - Phan tich Chénh Iéch Thu nhap
cua Freelancer Viét Nam trén Thi truéng Toan cau

Néu thi trudng ndi dia 1a mot "cai bay" tai chinh, thi thi trudng toan cau lai la mét "co hdi vang"
cho céc freelancer Viét Nam. Ca hdi nay nam & su chénh léch (arbitrage) gilra viéc kiém thu
nhap theo tiéu chuan qudc té va chi tiéu theo chi phi sinh hoat tai Viét Nam.

3.1 Bang chirng vé Chénh léch (The Arbitrage Proof)

D{ liéu tir cac nén tang freelance toan cau cung cap bang ching rd rang vé mic thu nhap ma



cac nha thiét ké Viét Nam cé thé dat dugc khi lam viéc véi khach hang quéc té.

e M6t UI/UX Designer tai Ba Nang (Giap N.) co muc phi 25 USD/gi trén Upwork. "’
e Mot Ul/UX Designer Lead tai TP. H6 Chi Minh (Tran H.), nam trong Top 3% Top Rated Plus
trén Upwork véi hon 9.600 gi¢ 1am viéc, cd muc phi 35 USD/gi.®°

Hay so sanh truc tiép cac con s6 nay (gia surty gia 1 USD = 25.000 VND):

e Murc gia Senior (Ndi dia): Téi da khoang 294.200 VNB/gia."
e Murc gia Top-rated (Lam viéc Toan cau): 35 USD/gi& x 25.000 = 875.000 VND/gi&.?°

K&t luan rat rd rang: Bang cach tiép can va lam viéc thanh céng vai khach hang quéc té, mot
freelancer UI/UX hang dau Viét Nam cé thé kiém dugc thu nhap gap 3 dén 4 1an so vai viéc
lam cho khach hang ndi dia & cling cap do ky nang va kinh nghiém.

3.2 Phan tich Stirc mua Tuong duong (PPP): Gia tri Thu'c ctia Thu nhap
Toan cau

Su chénh I&ch 3-4 1an vé thu nhap danh nghia chi la mét nira cAu chuyén. Gia tri thuc clia co
héi nay duoc khuéch dai Ién nhiéu lan khi phan tich qua lang kinh Sirc mua Tuong duong
(Purchasing Power Parity - PPP).

D liéu Chi phi Sinh hoat (Cost of Living - Col):
Chi phi sinh hoat tai Viét Nam thap hon dang ké so vdi cac thi trudng tra luong cao. Di liéu tir
Numbeo cho thay CoL tai Viét Nam thap han 65,3% so véi Hoa Ky (bao gém cé tién thué
nha).21
e Tai TP. H6 Chi Minh hodc Ha Noi, mét cap va chéng cé thé sdng thodi mai véi ngan sach
dudi 1.300 USD/thang.?
e Tai cac thanh phé nhu Ba Nang, Héi An, hodc Nha Trang, mét ngan sach 800 - 1.100
USD/thang da cé thé mang lai mdt "cudc séng dang yéu" (lovely lifestyle), bao gom mét
can nha dep, tién ich, va an ngoai hang ngay.*

Hiéu ing Cap s6 nhan PPP:
Hay xem xét hai kich ban:
1. Freelancer My (Senior): Kiém 120 USD/gi&.” Lam viéc 1.800 gi&/nadm (sau khi trir thdi
gian tim viéc, nghi), thu nhap 216.000 USD/nam. Séng & mét trung tdm céng nghé nhu
San Francisco hodc New York (noi CoL rat cao), mic thu nhap nay mang lai mét cuéc
s6ng thoai mai, nhung van phai chiu ap luc chi phi va thué rat I6n.
2. Freelancer Viét Nam (Top-rated): Kiém 35 USD/gi&.?° Lam viéc 1.800 gid/nam, thu nhap
63.000 USD/nam (khoang 1,57 ty VNB). V&i mic Col tai Da Nang khoang 1.100



USD/thang (hay 13.200 USD/nam) %, freelancer nay khdong chi séng "thoai mai". Ho dang
song mét cudc song dugc mé ta 13 "sang trong hang dau" (top-end luxury), véi kha nang
tiét kiém/dau tu Ién dén 50.000 USD/n&m.

D{ liéu PPP dinh lugng hoa diéu nay. Dé co siic mua tuong duong 40.000 EUR tai Amsterdam,
mot ngudi chi can kiém 384,7 triéu VND (khoadng 12.545 EUR) tai TP. H6 Chi Minh. Biéu nay
c6 nghia la muc thu nhap 63.000 USD cua freelancer Viét Nam cé siic mua tuong duong véi
mot muc thu nhap cao hon nhiéu 1an tai chau Au hodc M.

Muc tiéu chién lugc cua freelancer Viét Nam khdng phai |4 kiém 120 USD/gi& nhu dong nghiép
MY. Muc tiéu 1a dat dugc mét mic thu nhap (vi du: 35-50 USD/gid) cho phép ho cé dugc chat
lugng cudc séng cao cap va kha nang tich Iy tai san vuct trdi so vai ca déng nghiép trong
nudc va dong nghiép quéc té.

3.3 Rao can va Ganh nang Chirng minh (The Justification Burden)

Ca hdi chénh léch nay di kem véi moét thach thuc I6n: "ganh nang ching minh™. Vi tri dia ly la
mot yéu t6 quan trong anh hudng dén muc gia.* Khach hang qudc té (d&c biét la tir My va Tay
Au) c6 thé lo ngai vé rti ro thanh toan % va méc dinh rang freelancer tir cac qudc gia dang
phat trién phai ré hon.

M6t phan tich vé quan diém cla khach hang My %6 cho thay ré diéu nay: Ho mong doi muc gia
ré hon. Ho sé khong trd muc gia cao (vi du: 50 USD/gid) trur khi freelancer dé chirng minh
dugc ky nang, quy trinh lam viéc va két qua vuot tréi dang ké so vai nhan tai trong nudc (MY).
Nhu mét khach hang da néu, ho khéng cd nghia vu "cai thién chat lugng cudc séng cla ai do
& nudc ngoai" bang cach tra gia cao néu do khdng phai la mét quyét dinh kinh doanh théng
minh.%

Diéu nay c6 nghia |3, dé tinh phi 35 USD/gid, freelancer Viét Nam phai c6 mét portfolio ? va ky
nang giao tiép ngang hang, néu khéng mudn nai la tét hon, so vaéi mot freelancer 80 USD/gis &
My. Ho khéng thé chi canh tranh vé gia. Ho phai canh tranh vé gia tri, cung cap mét dich vu
cao cép vdi muc gia trung binh trén thi trudng toan cau.

Bang 3: Phan tich Chénh léch Thu nhap va Strc mua (Arbitrage) - Senior UI/UX Designer

Chi sd Thu nhap Noi dia Thu nhap Toan Thu nhap Toan
(LAm cho khach cau (VN lam cho cau (US lam cho




VN) khach QT) khach QT)

Vai tro Senior UI/UX Senior/Top-Rated Senior UI/UX
Designer Ul/UX Designer Designer
Gia theo gic 201.900 - 294.200 25 - 35 USD/giG [17, 120 - 250+ USD/gio
VND ™ (~8-12 20] K
USD/gid)
Thu nhap Nam 363M - 530M VND 45.000 - 63.000 216.000 - 450.000
(1800 gig) (~14.5k - 21.2k USD) | USD (112 -1.57 Ty usD
VND)
Hé s6 Thu nhap 1x ~3x - 4x 10x - 20x

(so véi NGi dia)

Chi phi Sinh hoat 800 - 1.300 800 -1.300 4.000 - 7.000
(CoL) Udc tinh USD/thang (ba USD/thang (Ba USD/thang (New
Nang/HCMC) % Nang/HCMC) % York/SF)

Thu nhap rong 1.3k - 1.0k 3.0k - 4.1k 14.0k - 30.5k

(Thu nhap - Col) USD/thang USD/thang USD/thang

Phan tich Suc Thu nhap du séng Thu nhap cho phép | Thu nhap cao

mua thoai mai. "|6i séng sang nhung CoL va thué
trong" va tiét cao lam gidm ty 1é
kiém/dau tu >75% tiét kiém rong.
thu nhap.??

Phan 4: Cac Hudng Phat trién Chién lugc cho
Freelancer Thiét ké

Viéc dat dugc muc thu nhap cao khéng phai 1a diém két thic, ma la diém khai dau cho cac
quyét dinh chién lugc tiép theo. M6t freelancer thiét ké thanh cong co ba 16 trinh phat trién
chinh, m&i 1 trinh doi hdi mét bd k§f nang va tu duy khac nhau.



4.1 L6 trinh 1: Con duéng Chuyén gia (The Specialist / Consultant)

L6 trinh nay lién quan dén viéc chuyén déi ban sac tir mot "ngudi thuc thi" (maker) sang mot
"nha tu duy"” (thinker). Day & con dudng tur Senior Designer |én Art Director (Gidm déc Nghé
thuat) hodc Creative Director (Gidm déc Sang tao) / Consultant (Nha tu van).

Su thay déi nay doi hdi mét su thay dbi ca ban vé tu duy: "ngling tap trung hoan toan vao thiét
ké".?" Thay vao do, mét nha thiét ké phai tap trung vao céac ky nang & cap doé cao hon:

e Giai quyét van dé kinh doanh: Hiéu ré "cac van dé kinh doanh va ngudi dung" %" va
cach thiét ké giai quyét chung.

e Hiéu biét vé tai chinh: Nam dugc "luéng doanh thu" (revenue streams) va tac dong cua
thiét ké dén Igi nhuan.2

e Ky nang lanh dao va giao tiép: Phat trién ky nang "quan ly doi nhéom", "giao tiép rd
rang" va "lam viéc vai cac bén lién quan" (stakeholders).?’

Céac ky nang ky thuat (craft) giup mét ngudi tra thanh nha thiét ké vi dai (vi du: thanh thao
Figma) khdng phai 14 nhitng ky nang gitp ho trd thanh mét giam déc sang tao vi dai.?’ Day la
mét hanh trinh dai, thudng mét tir 8 dén 16 nam kinh nghiém chuyén mén.?

Su danh déi cta 16 trinh ndy 13 rd rang: N6 mang lai thu nhap va tdm &nh hudng ca nhan cao
nhat, nhung céi gia phai tra 13 tir bd céng viéc "tha cdng" (craft) ma nhiéu nha thiét ké yéu
thich. Ho s& danh nhiéu thai gian han cho cac cuéc hop, 1ap chién lugc, va thuyét trinh 28 va it
thai gian hon cho viéc thiét ké thuc té.

4.2 L6 trinh 2: Con dudng Doanh nhan (The Entrepreneur)

L6 trinh nay la m& rong quy mo ti mot "solopreneur” (ngudi lam viéc mot minh) thanh mét
"boutique agency" (mdt studio thiét ké nhd, chuyén biét) hoac mét agency I6n hon.

Pong luc chinh dé mé& rong thudng xuat hién khi freelancer bi "hoan toan qua tai" vai cac yéu
cau du an va gidi thiéu.”' Viéc ma rong gilp giai quyét cac van dé cé hitu cua freelancer:
"nang luc du an han ché" va "thu nhap khoéng 6n dinh".*?

Tuy nhién, qua trinh m& réng nay chira dung mét cai bay chét ngudi, dugc minh hoa rd nét
trong mot nghién clru dién hinh *': "Cai bay tuyén dung dau tién".

1. Van dé: Freelancer bi qua tai, khong con thai gian, dan dén chat lugng cong viéc giam



sut.

2. Giai phap (cé vé hop ly): Thué mét nhan vién junior (vi du: chi 8-9% doanh thu) dé tiét
kiém chi phi.

3. Két qua (Thuc té): Nhan vién junior can mot lugng thai gian dao tao khdng 16 khéng
ludng trudce ("phai danh kha nhiéu gid moi tuan dé sira 16i cong viéc"). Ngudi sang lap,
von da khaéng co thai gian, nay lai phai ganh thém cong viéc clia mot ngudi quan ly va
huan luyén vién, 1am tang thém cang thang.

Hau hét cac freelancer that bai trong viéc m& rong vi ho c6 gang tiét kiém tién bang cach thué
junior. Ho khéng nhan ra rang ho dang mua cho minh mét céng viéc mai (huan luyén vién)
thay vi gidm tai cdng viéc hién tai. Giai phap dung (méc du tén kém hon ban dau) 1a thué mét
nhan su senior. Mot senior c6 thé dugc Uy thdc cong viéc ngay |ap tirc, gitp gidi phong thoi
gian clia ngudi sang 1ap dé tap trung vao cac hoat déng cé gia tri cao nhat: ban hang, chién
lugc, va quan ly khach hang.

4.3 L6 trinh 3: Con dudng Tién phong (The Vanguard)

L6 trinh nay lién quan dén viéc nam bat cac cong nghé va bo ky nang mdi néi, dinh vi minh & vi
tri dan dau thi trudng, naci cd nhu cau cao va nguén cung lao déng thap.

Ky nang Mdi noi:
Vao ndm 2025, nhu cau cép thiét dang tap trung vao cac ky nang thiét ké trai nghiém nhap vai
(Immersive Experience Design), dac biét la AR/VR, va UX khong gian (Spatial UX).33 Nhiing ky
nang nay dugc coi la "vé vao ctra” cho cac du an gia tri cao (high-ticket projects).33

e Ml gia cho Freelance AR/VR Designer c6 thé dao ddng tir 45 USD dén 60 USD/gia.*

e Cac vai trd chuyén biét hon nhu VR Artist co thé dat 62 USD dén 80 USD/gid.*

e Spatial Designer (Thiét ké khéng gian) cé muc trung binh tir 30 USD dén 50 USD/gid.*

Su thanh loc cua Tri tué Nhan tao (Al):
Mot mau thuan rd rét xuat hién trong di liéu vé tac dong cla Al:
1. Al lam giam thu nhap: M6t nghién clru chi ra rang sau khi ChatGPT va DALL-E ra mat,
sO lugng céng viéc freelance lién quan dén hinh anh gidm 2% va thu nhap giam 5,2%.*
2. Allam tang thu nhap: M6t khao sat khac cho thay 58% freelancer du kién kiém dugc
nhiéu hon vao ndm 2024 nha ALY

C4 hai di liéu mau thuan nay déu dung va chung cung nhau mé ta mét cudce "thanh loc" thi
trudng. Al dang tu dong hda cac cong viéc "dinh ky", "cap thap" nhu "pixel pushing” (di
chuyén diém anh) ** va tao "wireframes" co ban.** Nhiing céng viéc nay chl yéu dugc thuc
hién bai cac designer cap thap (Junior). Day la ly do tai sao "cac vai tro entry-level (md&i vao



nghé) dang bién mat".**

Nhirng freelancer bi gidm thu nhap *° 1a nhitng ngudi dang canh tranh trong thi trudng hang
hoa cap thap nay. Nguoc lai, nhitng freelancer tang thu nhap *' Ia nhirng ngudi str dung Al nhu
mot cong cu dé tang hiéu suét *' va da chuyén dich Ién thang gia tri sang cac vai trd "chién
lugc" “¢, "ky thuat prompt" (prompt engineering) *, hoac "Giam déc Sang tao Al".3

Do d6, con dudng "Tién phong" |1 su két hap giita viéc ndm bat cac cdng nghé mai (AR/VR) va
viéc 1am chu Al (Al-human collaboration).*® Viéc chi 1a mét "UI/UX Designer" vao ndm 2025 13
khong du. Ban phai 14 "Spatial UX Designer" hoac "Al Design Strategist" dé duy tri lgi thé canh
tranh va muc thu nhap cao.

Bang 4: L6 trinh Phat trién: Ma tran Ky nang va Thu nhap Tiém nang

LS trinh Vai tré Muc Ky nang Cot Tiém nang Rui ro / Thach
tiéu I6i Can phat Thu nhap thure Chinh
trién
Lo trinh 1: Creative Giai quyét van Rat cao (C4 Tu bd codng
Chuyén gia Director / dé kinh doanh, | nhan) viéc "tha
Consultant Chién lugc, cong" (craft),
Quan ly doi doi hoi nhiéu
nhom, Giao nam kinh
tiép vai bén nghiém (8-16
lién quan nam) %
L6 trinh 2: Agency / Tuyén dung, Cao (Co thé RUi ro tai
Doanh nhan Studio Owner Quan ly du an, md& réng) chinh, "Cai bay
Ban hang tuyén dung
(Sales), Quan dau tién"
ly tai chinh [32, (tuyén junior
47] khi qua tai) *'
Lo trinh 3: Spatial UX Ky nang cong Rat cao Cong nghé
Tién phong Designer / nghé mdai (Ngach) thay déi
AR/VR (Unity, nhanh, thi
Designer / Al Blender), Al trudng chua
Strategist Prompt 6n dinh, phai
Engineering, hoc hai lién
UX khéng gian tuc *
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Phan 5: Khuyén nghi va Két luan Chién lugc

5.1 Téng hop cac Phat hién Chinh

Phan tich toan dién thi trudng thiét ké 2024-2025 cho thdy mét bic tranh phan héa rd rét:

1.

Phan ky Thu nhap: Ton tai mét khoang cach thu nhap dang ké giira thiét ké do hoa (dich
vu hang hoa) va thiét ké Ul/UX (dau tu chién lugc).

Thi trudng Noi dia Chua trudng thanh: Thi trudng freelance ndi dia Viét Nam trd mic
gia theo gi& gan nhu tuong duang vdi luong full-time, loai bd phan 16n |gi ich tai chinh
cua viéc lam freelance.

Ca hoi Vang (Arbitrage): Freelancer Viét Nam c6 thé kiém thu nhap cao hon 3-4 1an
bang cach lam viéc cho khach hang toan cau, va khi két hap véi CoL/PPP tai Viét Nam,
diéu nay tao ra mét lgi thé tai chinh cap so nhan.

Su phan héa Chién lugc: Tuong lai clia freelancer khéng phai 1a mét dudng thang, ma 1a
su lua chon gilta ba con dudng riéng biét: Chuyén gia (tu duy), Doanh nhan (m& rong),
hoac Tién phong (cong nghé).

Tac déng cua Al: Al khdong phai 13 mét doi tha canh tranh, ma 1& mét céng cu thanh loc
thi trudng, tu ddng hda cac cong viéc cap thap va gia tang gia tri cho cac chuyén gia cap
cao.

5.2 Khuyén nghi Hanh ddng cho Freelancer Viét Nam (2025-2027)

Dua trén cac phat hién nay, cac khuyén nghi chién lugc sau day duoc dua ra cho cac
freelancer thiét ké tai Viét Nam:

1.

Ngirng Canh tranh vé Gia, Bat dau Canh tranh vé Gia tri. Tai san quan trong nhat dé
vugt qua "ganh nang chimg minh" 2 13 mét portfolio. Nhung khdng phai la mét portfolio
chi trung bay hinh &nh dep. D6 phai 1a mét portfolio dua trén nghién cdu dién hinh (case
studies) , chirg minh ré rang quy trinh tu duy va cac "két qua co thé do luong"
(measurable outcomes) ma thiét ké da mang lai cho doanh nghiép.*®




2.

Xay dung Chién lugc "Arbitrage” cé Chu dich. Chi déng nham muc tiéu vao khach
hang & cac thi trudng trd phi cao (M¥, Tay Au, Uc) tir nén tang chi phi thap (Viét Nam). St
dung cac nén tang nhu Upwork khdng phai dé tim viéc 5 USD, ma la mét cdng cu chién
lugc dé xay dung hd sc uy tin va tiép can cac hgp dong 35 USD/gi& tré 1én.°

Coi Al 1a BPong nghiép, khdng phai Dai tha. Chap nhan thuc té rang Al dang va sé tu

déng hoa céac cong viéc cap thap.*? Cac freelancer phai ngay 1ap tic tich hap cac céng

cu Al vao quy trinh lam viéc clia minh dé tang hiéu suat *' va bat dau hoc cac ky nang cap
cao ma Al khdng thé thay thé: tu duy chién lugc, tu duy phan bién, va thiét ké cac trai
nghiém nhap vai phuc tap.®

Chon L6 trinh Phat trién mét cach cé Y thirc. Thj truong dang phan nhanh. Mot

freelancer khéng thé "tréi" (drift) ma khong cé chién lugc.

o Néu ban yéu thich kinh doanh va quan ly con ngudi, hay theo dudi Ld trinh 2 (Doanh
nhan), nhung hay I&n ké hoach tai chinh can than dé thuc hién 1an tuyén dung dau
tién 1a mot senior.®

o Né&u ban yéu thich chién lugc, tdm anh hudng va giai quyét cac van dé vi mé, hay
theo dudi LS trinh 1 (Chuyén gia) va bat dau hoc ngdn ngi kinh doanh ngay tir bay
gia.”

o Néu ban yéu thich cong nghé va su mai mé, hay theo dudi L6 trinh 3 (Tién phong) va
bat dau tham gia cac khda hoc vé thiét ké AR/VR hoac ky thuat Al ngay hém nay.*

Két luan: Thi trudng thiét ké freelance ndm 2025 dang phan hoa rd rét. Sé cé mdt nhom Ién
céac freelancer (ca & Viét Nam va toan cau) bi giam thu nhap do canh tranh gia va bi Al thay
thé & cac tac vu cap thap.*” Bong thai, sé co mdt nhdém chuyén gia nhd hon, mang tinh chién
lugc, biét tAn dung Al va cac cdng nghé mdi, co thu nhap tang vot.*' Su lua chon chién lugc
dugc thuc hién hém nay sé quyét dinh freelancer thudéc nhém ndo vao nam 2027.
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