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Writing Minutes 
The SCC minutes are the official record of all business transacted.  
 
The minutes should contain what is done and not what is said. 
 
The minutes should include: 
 
1. The name of the organization, date, place and time of meeting. 
2. The names of all in attendance. 
3. Whether the minutes of the previous meeting were approved.  
4. All main motions or actions, whether adopted or lost should be recorded.  
5. The names of the persons making the motions, but not the names of the 

person who seconded the motion.  
6. Summaries of reports given by committees.  
7. When a vote is taken, the number of votes on each side. 
8. The time of adjournment. 
 
If the minutes are corrected, the correction is made on the right margin of the 
original minutes and initialed by the secretary and the amendment is also stated 
in the minutes of the meeting at which the minutes were corrected. 
 
Personal opinions of praise or criticism should not be recorded. 
 
The minutes should be read and approved by the SCC at the next regular 
meeting.   



SCC Minutes 
Pearl City Highlands Elementary School 

 

2:15-3:15 
 
Members Present:  Keith Hui, Mark Matsuoka (chair), Ikaika Bicoy, Ashley Campos, Ben Ahn, 
Jo Fujita Oshiro, Cheri Ginoza,  (student), Amber Cuban, Sheri Ohira 
 
Here’s what we'll cover: 
 

Call to Order 
Time 

 Decisions/
Approvals 

Action 
Items 

Review of 
Minutes 

   

    

    

Meeting 
adjourned at: 

   

Next Meeting:    

 



SCC Minutes 
Pearl City Highlands Elementary School 

October 15, 2024 

2:15-3:15 
 
Members Present:  Mark Matsuoka (chair), Ben Ahn, Keith Hui, Matthew Carrillo, Cheri Ginoza, 
Shea Bishop (student), Jo Fujita Oshiro, Amber Cuban, Sheri Ohira 
 
Here’s what we'll cover: 
 

Introduction: Introductions 
Voting in of additional board members 

Purpose of SCC Board: “Families and staff are informed of and 
engaged in planning and decision-making 
processes affecting students in a meaningful 
and timely manner” (Hawaiipublicschools.org) 
 
6 positions, 2 persons each slot  
 
SCC meetings 4x/year  

Board Transparency: Minutes already posted online - one week 
prior 
 
Meetings to be virtual?  
PROS  

-​ Everyone gets to see what we talk 
about  

-​ Conveniency - anytime, anywhere  
 

CO o NS  
-​ “Karen” 
-​ Infrastructure  

Past, Present and Future Timeline: Map out so we’re ahead of the game 
 
School Progress  
 
Budget and Staffing in Dec 
 
Direction and Planning  
 
EOY Evaluation  

SCC Meeting times going forward: Frequency of meetings  
-​ PBL 
-​ When issues arrive 

Role assignments to be submitted  

 
Note:  Vice Chair will be Ben Ahn. 
 
Meeting adjourned at 3:18 pm 



 
Next meeting:  December 17, 2024, 2:15 Portable 
 



SCC Minutes 
Pearl City Highlands Elementary School 

December 17, 2024 

2:15-3:15 
 
Members Present:  Keith Hui, Mark Matsuoka, Ben Ahn, Cheri Ginoza, Anya Apana, Shea 
Bishop, Sheri Ohira, Matthew Carrillo, Jo Fujita-Oshiro, Amber Cuban 
 
Here’s what we'll cover: 
 

Introduction: Attendees introduced themselves 

Revisiting Previous Agenda: 
 
-SCC Activities Checklist and Timeline (Printed 
Handout) 
 
-Meetings kept “In Person” and will be changed 
upon request if any of the public wishes to sit in     
(Virtually) 
 

 
 
 
Currently on scheduled timeline 
 
 
 
Everyone agreed. 
 
 
 
 
 

Addressing New Agenda: 
 
-Waiver Days Voting (GLC Approved) 
 
 
 
 
 
 
-Swapped Early Release Day (May or may not 
need SCC approval but informative) 
 
-Adding on more positions (Due February)  
 
 
 
 
-Advertising to community Preschools (Flyers will 
include clubs, programs and opportunities for 
enrichment programs) 

 
 
Historically, we’ve had four waiver days.  two are 
on a teacher's contract.  Waiver days are used  as 
professional development days for teachers.  The 
upcoming waiver days will be used to help the 
teachers “digest” new curriculum.  SCC Board 
Approved. 
 
 
Approved 
 
Four kinder, three grade 1.  Adding music teacher, 
deleting Art PTT position.  Replacing room cleaner 
with half time custodian.  Cost a little more but 
more in “value.”  Adding DPUST to help with tech 
issues. 
 
 
Office will take care of making flyers.  Purpose: to 
get PCHES out there to increase enrollment/GE’s. 
 
 

 



 

Meeting adjourned at 3:38 p.m. 

 

Next meeting:  Tuesday, March 4 2024, Portable 

 



 

SCC Minutes 
Pearl City Highlands Elementary School 

March 4, 2025 

2:15-3:15 
 
Members Present: Keith Hui, Mark Matsuoka, Ben Ahn, Anya Apana, Shea Bishop, Sheri Ohira, 
Jo Fujita-Oshiro, Amber Cuban, Ashley Campos    
 
Here’s what we'll cover: 
 

Introduction  New member to the board  
Attendees introduced themselves  

Approval of Minutes Minutes approved by Board 

Past Agenda Preschool Flyer Input  
-​ Likes: enrichment program, clubs 
-​ Feedback: Add Anti-Bullying Club, 

Student Council, and hula; pick either 
clipart or real life pics.  List the following 
Club/Activities: 
-​ 5th & 6th Grade Camp 
-​ Grade 4 Bike Ed 
-​ Robotics & Media 
-​ CPO & Ambassadors 
-​ Chess & Science Club 
-​ Basketball & Track 
-​ Afterschool Rocketry Club 
-​ Anti-Bullying Club 
-​ Student Council 
-​ Math Olympiad 
-​ Hula Club 

-​ Put it online via social media? 
Kinder Enrollment SY 25-26 

-​ Already at 40 GEs 
-​ GE window Jan - July 2025 

New Agenda  Academic Plan  
-​ Staff supports the plan 
-​ SCC Board supports/approves 

Kokua Hui PTO Candidates  
-​ Need more people for Kokua Hui 
-​ Ben is willing to help “stimulate” families 

to join/help and assist with Membership  
SSC Board 

-​ Should member be elected every year 
E-Portfolio 

-​ Need people to interview students 

In Closing Next meeting will be Principal Evaluation 



 

 

Meeting adjourned at  3:53 p.m. 

 

Next meeting:  Tuesday, May 6, 2025 @ 4:00 

 



SCC Minutes 
Pearl City Highlands Elementary School 

May 6, 2025 

4:08 PM 
 
Members Present:  
Keith Hui, Mark Matsuoka, Ben Ahn, Anya Apana, Shea Bishop, Sheri Ohira, Jo Fujita Oshiro, 
Cheri Ginoza, Amber Cuban, Ashley Campos  
 
Here’s what we'll cover: 
 

Introduction   

Approval of Minutes Minutes were approved 

Past Agenda  

New Agenda  ●​ SCC Board Evaluation - group assessment 
completed 

●​ Suggestion to improve revision on bylaws, 
everyone agreed and approved. 

 

In Closing  

 
The meeting adjourned at: 5:00 p.m. 
 
Next meeting:  September 30th, 2:15pm  
 
Return to Top 



SCC Minutes 
Pearl City Highlands Elementary School 

September 30, 2025 
2:15 PM 

 
Members Present:  
Keith Hui, Mark Matsuoka, Ben Ahn, Ashlyn Setoda, Stella Ada, Sheri Ohira, Jo Fujita Oshiro, 
Cheri Ginoza, Amber Cuban, Ashley Campos  
 
Here’s what we'll cover: 
 

Introduction  Welcome and introduction new members  
●​ Ashlyn Setoda (President) 
●​ Stella Ada (Treasurer) 

Approval of Minutes Minutes were approved 

Past Agenda ●​ SCC Board Evaluation - group assessment 
completed 

●​ Suggestion to improve revision on bylaws, 
everyone agreed and approved 

New Agenda  ●​ SCC Timeline 
○​ Annual state testing (Strive HI 

results) 
○​ Budget and staffing  

●​ Kokua Hui/SCC Collaboration 
○​ Give ample notice for school 

events/fundraisers  
●​ SCC Board Elections  
●​ Universal Preschool SY 26-27 

In Closing ●​ Suggested topics for next coffee hour 
 

 
The meeting adjourned at: 3:50 p.m. 
 
Next meeting: Tuesday December 9, 2:15pm  
 
Return to Top 

 



SCC Minutes 
Pearl City Highlands Elementary School 

December 9, 2025 
2:15 PM 

 
Members Present: Mark, Ashley, Ben, Sheri, Kathy, Cheri, Stella, Ashlyn 
 
 
Here’s what we'll cover: 
 

Approval of Minutes Minutes were approved 

Past Agenda Building, Thinking Classroom 

New Agenda  Two Waiver Days approved, dates TBD: 
 

●​ Focus on Teaching Strategies:  Building, 
Thinking Classroom  

 
School Improvement Planning, Salaried Positions: 
 

●​ Keith and Kathy will ask for teacher’s top 
three and go from there for line 
assignments 
 

●​ Majority of funds are spent on personnel 
 
Opening of EOEL: Students will not need to bring 
any supplies. School will provide everything. 
 

In Closing New topics for next meeting 
 

●​ Student Issues:  minimize class 
disruptions 

 
The meeting adjourned at 3:02  p.m. 
 
Next meeting: Tuesday, February 24, 2026 2:15pm  
 
Return to Top 
 
 
 

SCC Minutes 
Pearl City Highlands Elementary School 

February 24, 2026 

2:15-3:15 



 

Members Present:  Keith Hui, Mark Matsuoka, Ben Ahn, Ashley Campos, Jo Fujita-Oshiro, 
Amber Cuban, Sheri Ohira, Ikaika Bicoy, Stella Ada, Ashlyn Setoda 
 
Here’s what we'll cover: 
 

Introduction: Attendees introduced themselves 

Revisiting Previous Agenda: 
 

 

Addressing New Agenda: 
 
Student Council Feedback 
 
 
 
 
 
 
 
 
 
Officer Elections  
 
 
 
 
 
 
Finalize Academic Plan  
 
 
 
 
Last Meeting Date/Dinner Selection  

 
 

●​ “67” trend dwindling down  
●​ New whiteboards in classrooms - helps 

with SS and science  
●​ 6th grade student gaslighting other 

students - was an issue in beg. of year but 
becoming an issue again  

○​ Anti-bullying club to take care of 
the situation? 

 
 

●​ Will flip-flop certified positions (Cheri and 
Jo) 

●​ Two nominations for community 
positions  

●​ Short bio on nominees 
 
 

●​ Implementing new math curriculum, ELA 
to follow (not in same year)  

●​ BTC  
 
 

●​ Tentative meeting May 12, 2026 @ 4 pm, 
dinner to follow  

 

The meeting adjourned at 3:26 p.m. 

Next meeting: May 12, 2026 @ 4:00pm, Portable 

SCC Minutes 
Pearl City Highlands Elementary School 

May 12, 2026 

4:20 

 
Members Present:  Keith Hui, Mark Matsuoka, Ben Ahn, Ashley Campos, Jo Fujita-Oshiro, 
Amber Cuban, Sheri Ohira, Ikaika Bicoy, Cherilyn Ginoza, Stella Ada, Ashlyn Setoda 
 
Here’s what we'll cover: 



 

Revisiting Previous Agenda: ●​ Minutes were approved 

Student Council Recognition Thanked Student Council for their input and 
dedication to serve on the SCC Board as Student 
Representatives  

Officer Elections 
●​ Community (Ben Ahn, Ashley Campos) 
●​ Certificated (Jo Fujita-Oshiro, Cherilyn 

Ginoza 
(Elections every January and alternate to 
Parent/Classified election next year) 
 
Candidates must fill out a form to know 
affiliation to school (Staff, Guardian/Parent, 
Employee) 

 
Google form ballot was sent out to all parents via 
Seesaw.  Candidates were asked to submit a bio 
and pic (optional) of 250 words or less. 

Last Meeting Date/Dinner Selection Tuesday, May 12, 2026/CPK 

New Agenda:  

Next Meeting Date TBD 

Student Council Feedback Having afterschool clubs helped students to open 
up and have a sense of belonging 

Election Results Community Rep:  Ashley Campos, Ben Ahn 
Certificated Rep:  Jo Fujita Oshiro, Cheri Ginoza 

Finalize Academic Plan Rising enrollment  
●​ First time in 4 years to open four kinder 

classrooms SY 26-27 
●​ Two preschool classrooms for SY 26-27 

Board Evaluation/Principal Evaluation Forms filled out collectively. 

The meeting adjourned at  5:12 p.m. 

Next meeting:  TBD Portable 
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