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QUY TRiNH Ma so: QT 14
R \ ~ < Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH - :
* . ‘ Lan ban hanh: 01
THI CONG Lan stra doi: 00
THEO DOI PHAN PHOI

O | Ban Giam Déc [0 | Phong Vat tu-Thiét b
[J | Phong nhan chinh [0 | Cac T6 San xuat/Cong trinh
[0 | Phong Tai chinh-ké toan []
[0 | Phong K thuat - K& hoach ]

1-MUC PiCH:
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QUY TRiNH Ma s0: QT 14

- \ ~ < Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH . .
* . * Lan ban hanh: 01
THI CONG LAan stra doi: 00

Quy trinh ndy dua ra phuong phap thiét 1ap va theo ddi ké hoach thi cong nham nang
cao chét lugng va kiém soat tot hon vé chat lugng, tién do thi cong, dam bao viéc hoan
thanh ké hoach nhu mong muén.
2-PHAM VI AP DUNG:

Quy trinh nay ap dung cho hoat dong 1ap va theo ddi ké hoach thi cong cho tit ca cac
cong trinh Cong ty thuc hién.
3-TAI LIEU THAM KHAO:

S tay chat luong;

Tiéu chuan ISO 9001 : 2008 ;

Céc quy ché, quy dinh ctia Cong ty.
4-PINH NGHIA:

Phan doan thi cong: 1a viéc cin ctr trén tong tién do thi cong tong thé, cac phong,
ban/cong trinh xac dinh ké hoach thi cong dinh ky (quy, 6 thang...) nham kiém soét chit ch&
san luong, tién do, tai chinh cho cac cong trinh.
5-NOI DUNG:

5.1. Lwu do: (Xem trang bén)
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3 M3 s6: T 14
QUY TRINH Q
- \ ~ < Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH - .
. + Lan ban hanh: 01
THI CONG Lan sua doi: 00
BUGC | qysch nhigm Noi dung Thoi gian | Dicv mau dinh
kem
CacA fhcing/tto‘sallln Cain ot 1ap ké
Xuat, cong trin hoach
Y
Lap ké hoach thi cong cho
firng giai doan -
Xem xét va Ko dap ng
phé duyét
Buse 1 Sau kykket
hop dong
Giao va thire hién ké hoach
thi céng
Tong hop bao cao, theo dai,
diéu chinh ké hoach
Lwru hd so
Bude 2 Céc phong/td san Theo ting | BM 13.01, BM
xuat, cong trinh giai doan | 13.02, BM 13.03
Bude 3 Giam déc Toidass
ngay

Méu nhdn thay bat ky frang néo coa (8 g nay by thidu hodc bi bdn, réch nat, md khdng doc dupe thi phai xin cap lai téi ligu
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3 Ma s6: T 14
QUY TRINH 450 Q
R \ ~ < Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH - :
* . ‘ Lan ban hanh: 01
THI CONG Lan stra doi: 00
Giam ﬁéc, cac Sau duoc
Budc 4 | phong/to san xuat, o U
2 < duyét
cong trinh
Buoc 5 thang, 13.05, BM 13.06
quy..
. . Theo quy
Budc 6 Phong KTKH dinh

5.2. Dién giai luu do:

5.2.1. Cin cit dé 1ap ké hoach:

+ Nhiém vu san xuat kinh doanh ctia Cong ty;

+ Céc yéu cau ctia chii ddu tu (HSDT), cac diéu kién ctia Hop dong di duoc ky két;

+ K& hoach dugc Ban Giam ddc Cong ty giao;

+ Nang lyc thyc hién ctua cac phong/ban, cong trinh.

+ Két qua khao sat thuc té tai dia diém thi cong, xay lap ..., cac diéu kién thoi tiét

theo ting mua...

+ Bién phap thi cong va quan Iy chat luong, tién do thi cong tong thé cua cong trinh,

Bién phap ATLD va PCCN di duoc Chu du tu phé duyét.

5.2.2. Lap ké hoach thi cong cho tirng giai doan:

Cac t0 san xuat c6 trach nhiém xac dinh tung giai doan cua cong trinh, t6 chirc thiét

1ap ké hoach thi cong cho timg giai doan:

1.
2.
3

4

Ké hoach gia tri san luong cua giai doan thi cong (BM 13.01).

Ké hoach chi phi vat tu, nhan cong, may cia giai doan (BM 13.02).

K& hoach huy dong von (BM 13.04)

. K& hoach huy dong nhan luc, thiét bi, vt tu (BM 13.03).
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QUY TRINH M sd: QT 14
R \ ~ < Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH . .
* . * Lan ban hanh: 01
THI CONG LAan stra doi: 00

5.2.3. Xem xét phé duyét ké hoach:

K& hoach thi cong sau khi hoan thién chuyén 1én phong KTKH, phong TCKT, phong
VTTB, phong Nhan chinh xem xét:

+ Phong KTKH, phong VITB: Xem xét tién do, san lugng, chung loai vat tu, thiét
bi dua vao thi cong.

+ Phong TC-KT: Xem xét, cAn ddi tai chinh, ngudn von dap tmg ...

+ Phong Nhan chinh: Xem xét, bo sung nhan lyc ...

Sau d6 ké hoach s& duoc trinh Giam déc Cong ty phé duyét;

+ K& hoach thi cong s& dugc phan phdi cho cac don vi lién quan dé t6 chirc thuc
hién (khi d3 duoc Giam dbc Cong ty phé duyét);

+ Lanh dao céc td san xut, can bd ky thudt c6 trach nhiém thiét lap lai ké hoach thi
cong (khi khong duge sy thong nhat tir ban lanh dao).

5.2.4. Giao va thuc hién ké hoach thi cong:

K& hoach phan doan thi cong sau duoc phé duyét, phong KTKH c6 trach nhiém tong
hop va chuyén cac phong, ban/cong trinh t6 chte trién khai thyc hién.
5.2.5. Téng hop bio cio, theo déi, diéu chinh ké hoach:

*/ Theo déi ké hoach:

Hang ngdy can bo ky thuat phai giao nhiém vu cho timg t6 do6i do minh quan 1y va
truc tiép kiém tra tinh hinh thuc hién, cap nhat vao s6 theo ddi;

Lanh dao cac tO san xudt ¢ trach nhiém chi dao, kiém soét toan bd dién bién trén
cong trudng thong qua giao ban ngdy vai cac can b cong trudng, bam sat viéc thuc hién ké
hoach dé c6 bién phap diéu chinh kip thdi bao cdo phong K§ thuat ké hoach xem xét, theo
doi (theo QT 14);

Méu nhdn thay bat ky frang ndo cls (8 Néu ndy by thidu hode bi bdn, réch nat, md khdng doc duge i phai xin cdp lai 40 idu
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QUY TRINH Ma <o v
) . . . Ngay ban hanh: 15/10/2025
LAP VA THEO D?I KE HOACH T ban ok 01
THI CONG Lan stra doi: 00

Céan bo ky thuat phai t6 chirc giao ban tudn tai cong trudng, tong hop ddi chiéu khdi
luong hoan thanh ctia cac t6 d6i so véi ké hoach giao va c6 bién phap diéu chinh kip thoi va

bado cao phong KTKH tinh hinh thyc hién;

* / Thue hién bao cdo va diéu chinh ké hoach :

Hang thang, quy, nim cac to san xuat tong hop bao céo tinh hinh thuc hién ké hoach
bao cao Phong KTKH, phong VTTB bang vin ban:

+ B4o céo tién do thi cong (BM 13.05)

+ Bdo cao gid tri san lugng (BM 13.06)

+ Bdo cao tinh hinh st dung vat tu (BM 13.07)

Phong KTKH c¢6 trach nhiém tiép nhan va thiét 1ap bo céo tong hop theo BM 13.08
(bdo céo san luong va doanh thu xay lap thang/quy/nam), trinh Gidm déc Cong ty xem xét
va chi dao.

Sau danh gia va so sanh voi ké hoach phan doan thi céng, Ban Giam ddc Cong ty chi

dao di€u chinh kip thoi dén céc t6 san xuat.

6-LUU HO SO:

TT Tén ho so Pon vi lru Thoi gian lwu

» ) \ , Sau ban giao cong
1 | Tién d0 thi cong tong thé cua cong trinh

trinh 3 nam
) _ , P KTKH Sau ban giao cong
2 | Bién phép thi cong va quan ly chat lugng : ’
, trinh 3 nam
P. VTITB, cac t6
3 | Bién phap ATLD va PCCN san xXuat 3 nam
4 | Tong hop vat tu clia cong trinh 3 ndm
5 | Tién d6 TC chi tiét cho mot giai doan TC 3 nam
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QUY TRiNH Ma s0: QT 14
R \ ~ < Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH - .
* . ‘ Lan ban hanh: 01
THI CONG Lan sira doi: 00
6 | Gia tri san luong cua giai doan thi cong 3 nam
7 | Dy tru chi phi VT, NC, M cua giai doan 3 nam
8 | Ké hoach huy dong nhan lyc, th.bi, vat tu 3 nam
9 | Ké hoach tai chinh 3 nam
Cac bao céo tién dd, san lugng, vat tu st
10 3 nam
dung

7. PHU LUC/BIEU MAU PUQC THIET LAP PE AP DUNG:

Ké hoach gia tri san lugng cua giai doan thi cong BM 13.01
K& hoach chi phi vat tu, nhan cong, may cua giai doan BM 13.02
Ké hoach huy dong nhan lyc, thiét bi, vat tu BM 12.03
Ké hoach huy dong von BM 13.04
Bio c4o tién do thi cong BM 13.05
Béo cédo gid tri san luong BM 13.06
Béo cdo tinh hinh st dung vat tu BM 13.07
Bio c4o san luong va doanh thu xdy lip thang/quy/nam BM 13.08

Méu nhdn thay bat ky frang nédo cis (8 Héu nay by thidu hode bi bdn, réch nat, md khing doc duge Bhi phai xin cdp lai 180 idu

Mi sb: QT 14 Ngay ban hanh: 15/10/2025 Lin ban hanh: 01 Trang: 8/11



R \ ~ - Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH - .
* . * Lan ban hanh: 01
THI CONG LAn stra d6i: 00

Phan mém quan ly ké hoach thi céng xay dwng SIlimCRM

DPé& nang cao hiéu qua khi st dung mau lap ké hoach thi cong xay dwng, ban cé
thé két hop véi phan mém SIimCRM — gidi phap quan ly toan dién danh cho doanh
nghiép xay dwng.

5 SlimCRM

Phén mém CRM tdi uu van hanh
va ty ddng hoa doanh nghigp

SlimCRM khéng chi hd tro tao 1ap ké hoach thi cong chi tiét, ma con cho phép theo
ddi tién dé theo thdi gian thwe, phan céng cdng viéc tw dong, quan ly vat tw — nhan
sy — chi phi mét cach tric quan. SIImCRM da duwoc hon 1000+ doanh nghiép tin
dung va lot vao top phan mém Saa$ tét nhat danh cho doanh nghiép vira va nhd.

Mgu nhén théy bat ky Irang ndo coa & iy ndy b thidu hode bi ban, réch nél, md khing doc duge thi phai xin cép lai 140 gu

Mai sb: QT 14 Ngay ban hanh: 15/10/2025 Lan ban hanh: 01 Trang: 9/11


https://slimcrm.vn/blog/slimcrm-tu-hao-ghi-danh-trong-top-cac-giai-phap-vao-vong-chung-ket-saas-awards-2021-55506.html
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- N ~ - Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH - .
* . * Lan ban hanh: 01
THI CONG LAn stra d6i: 00

¥ SlimCRM

Giao dién truc quan, tdi uu dén ting click chudt
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bang ky dung ther SIimCRM mién phi tai day!
Céc tinh nang ndi bat ctia SlimCRM trong lap ké hoach thi cdng céng trinh gém:

e Quan ly k& hoach thi cdng bang so dbé Gantt, gitp theo dbi tién dd téng
thé va diéu phdi céng viéc hiéu qua.

e Trwc quan héa méi lién két gitra cac hang muc thédng qua md hinh céu
tric cong viéc WBS, hé tro lap ké hoach thi cdng bai ban va cé hé théng.

e Khai bao chi tiét cac hang muc thi cdng, cdng viéc con va nhap liéu BoQ
nhanh chong tir Excel.

e Quan ly tap trung toan bd hoé so thi cong, hd so thiu, van ban phap ly,
ban vé ky thuat... di kém tinh ndng phan quyén truy cap chi tiét theo tirng
ca nhan, b6 phan.

e Cho phép dw tru va quan ly ngudn lwc theo dinh murc thi cong, phan bb
nhan lyc — thiét bi cho tirng dw an va giao viéc truc tuyén dé dang qua
nén tang tich hop.
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QUY TRiNH Ma s6: QT 14

R \ ~ . Ngay ban hanh: 15/10/2025
LAP VA THEO DOI KE HOACH

. Lan ban hanh: 01
THI CONG

Lan stra doi: 00

Dashboard quan ly du an truc quan, chi tiét
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